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optimal dization of available resources

it We practice equity and equaliasncengage all stakeholders
establishing the development needs and priordi@sform the county programmes, proje
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delivery.
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GLOSSARY OF COMMOUNSEED TERMS

Baseline an analysidescribing the initial state of an indicator before the start of a project/programme,
against which progress can be assessed or comparisons made

County Assembly Public Service Boardbody charged with the responsibility of developing and
implementing fhan resource policies and frameworkdmurttygovernment in line with the relevant
laws. The CPSB handles all human resource isscmsnity the

County Assemblythe legislative arm of ¢hantygovernment which makes laws to govern certain
operdagt on s . The assembly also has oversight respo
countyassembly consistsnadmbers afountyassembly (MCAs)erk and thgpeaker elected by the
countyassembly.

County Budget and Economic Foruronsst of thegovernor, CEC members, a number of
representatives, not being county public officers, equal to the number of executive committee memb
appointed by thgevernor from persons nominated by organizations representing professionals, business,
labaur issues, women, persons with disabilities, the elderly and faith based groups atTheycounty level
are consultedby the county government on preparatmmtgf plangheCounty Fiscal Strategy

Papeand th&udget Review and Outlook Raptre county and matters relating to budgeting, the
economy and financial management at the county level.

County Executiv€ommitteeconsists of the county governor and the deputy county governor; and
members appted by the county governor, with the approval of the assembly, from among persons whc
are not members of the assembly.

County Governmertheunit of devolvgdvernment.

Demographic Dividenthe demographic dividend is the accelerated econonti@tgnoaythresult

from a decline in a country's mortality and fertility and the subsequent change in the age structure of
population. It is evident in Kenya that demographic transition is taking place at both national and cou
level creating a demolgi@window of opportunity to harness the demographic dividend.

Developmenthe process of economic and social transformation that is based on complex cultural anc
environmental factors and their interactions.

Devolutionthestatutorgelegation of powers froneghtral governmefiasovereign statie govern

at asubnation&vel, such asregionabrlocalevelDevolution in Kenya is the pillar of the Constitution

and seeks to bring government closer to the people, with county governments at the centre of dispers
polittal power and economic resources to Kenyans at the grassroots.

Flagship and Transformative Projetiese are projects with high impact in terms of employment
creation, increasing county competitivemense generation etc. They may be deritkd Kenya
Vision 2030 (and its MTPs) or the County Transformative Agenda.

Governmentis a means by which state policies are enforced, as well as a mechanism for determining
thepolicy

Green Economythe green economy is defined as an economy that aims at reducing environmental risks
and ecological scarcities, and that aims for sustainable development without degrading the environme
Green economy considerations are envisaged by rnrajnstoessutting issues such as climate

change; Environmental degradatioant#NC5;, Gender, Youth and Persons with Disability (PWD);
Disaster Risk Management (DRM), Ending Drought Emergencies (EDE) among others.
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Human Development Index (HBIa omposite measure that incorporates mostly indicators derived
from social secterglife expectancy, years of schooling, and the general standard of living in the region
or country.

Indicatoran indicator is a sign of progress /change that rgsuit fnaject. It measures a change in a
situation or condition and confirms progress towards achievement of a specific result. It is used to meas
a project impact, outcomes, outputs and inputs that are monitored during project implementation to ass
progress.

Integration: combiningrcoordinatirggparate county programmes and projestevide
harmonioumterrelateplan in an organizedtructuretchanner to form a constitueibtthafunction
cooperatively.

Outcomdndicator:this is aspecific, observable, and measurable characteristic or change that will
represent achievement of the outcome. Outcome indicators include quantitative and qualitative measu
Examples: enrolment rates, transition rates, mortality rates etc.

Outcome:measires the intermediate results generated relative to the objective of the intervention. It
describes the actual change in conditions/situation as a result of an intervention output(s) such as chan
practices as a result of a programme or project.

Outputimmediate result from conducting an activity i.e. goods and services produced

Performance indicato& measurement that evaluates the success of an organization or of a particular
activity (such as projects, programs, products and other intiativié €ngages.

ProgrammeA grouping of similar projects and/or services performed by a Ministry or Department to
achieve a specific objedtiagrogrammes must be mapped to strategic objectives.

Project:A project is a set of coordinated actiaplemented to meet specific objectives within defined
time, cost and performance parameters. Projeatsaainieving a comrgoalfromtheprogramme.

Public ParticipationAn action or a series of actions a person takes to involve theffasvefs in a
government or commuhéaydirectly engages the public in dewialong and gives full consideration to

public input in making that decision. These activities include voting, attending meetings, participating
public or private politicaudision or debate on issues, signing a petition on a desired government action
or policy, volunteering in community activities and contributing money to a political party or candidate
onebs choice among other similar activities.

Spatial Developmertechniques used by planners and other actors of decision making to facilitate
integrated balanced development.

Targetit is a planned level of an indicator achievement.
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FOREWORD

This is the place. This is the fiteecan no longer wait forratpuupon largesse from outside to direct

our future. We cannot wait for incremental resources or another stimulus to save the day. We must dec
what we want our county to be and how we are going to get there. Now is the right time for Isiolo Count
have an aggressive, ns@ititoral and focused economic development blue print plan that will leverage
county assets, build off of$tengding strengths, and take advantage of decentralization to drive growth.

The unveiling of #exondsiolo Countgegrated Development Plan (CIDP) is a historic milestone in our
county development pathway. It represents a comprehensive Effanty@otieenment of Isiolo to

drive its economic growth and development. This plan builds off the successeadgxperiamses

of the countyds valued economic devel opment vi

Ths second generation CIDP adopts a sectoral planning approach to facilitate allocation of resources
related activities in order to accelerate the desired gtdaghspgdific sectoral programmes/projects

to outcomes. These priorities have been alignefioedeirogrammes, corresponding outcomes and
targets for the planning period. This approach will provide a mechanism for feedback on the effectiven
andefficiency in the implementation of the programmes and projects.

The preparation of the CIDP is anchored on the Sustainable Development Goals (SDGs) and the Kel
Vision 2030. To maximize our count ydéagtagea on o mi c
the regionds ec on dsion @030Gsuch asttiee APPSET erajdets. dni the deceintn
years, the region has become aware that economic development isamtieaorspplayer is able

to make much impact without partaeadigipment and collaboration.

The most important collaboration to determine our ultimate success will beristateh\p ppialfi

sector interaction, beginning with each sector doing what it does best: the public sector creating t
environmenorf economic growth and filling market gaps with programs for the general welfare of its
citizens, the private sector creating economic value that supports job creatiopradimceltoiNon

creating knowledge, providing resources and in othatinggociad value.

The investments in this plan will be desigresdddighuality, wetbnnected places that provide our
residents with great setting to live, work, play and lacretesst® business growth by connecting
existing and new @amies teounty resources that will help them invent, commercialize, make and sell
new products to growing markets.
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The county utmost importance will measure and evaluate programs and investments on their ability
deliver the outcomes espoused iplahisFunding source or compliance will no longer be the driving
force behind what and how we wil/l measur e. R
i nvest ment , who benefited, and fAwheratooltd hat i n
determine our future successes, and will serve as a guideline to where improvements may need to
made. In addition to our current efforts, we will expand our programs by creating additional partnerst
and outreach efforts to ensure tioatoalt available resources are distributedvideinty aocio

economic anclltural areas in accordance with thée&ping in mind that fairness and justice are
paramount.

Finally, | thank theople of Isioldountydevelopment partngmnfesimnals and the elected leaders
whose inputs made this plan successful.

Dr. Mohamed\bdiKuti
Governoylsiolo County
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EXECUTIVE SUMMARY

The County Integrated developmentPRj ZC1B2022s a five year plan prepared gotivetyGovernmerdf
Isiolahroughvidestakeholder participation to provide an overall framework for development.

It mainly provides the platform to guide, harmonize and facilitate coordinatedithévélmpooenlyougla
framework upon which all stakeholders in the county will base their development programmes and activities set for
benefit of local communities. The CIDP has six chapters, as outlined below

Chapter one of the CIDP pmwidmckgrounaverview of the county, situation analysis in terms of population;
resource endowments; main economic activities; major development challenges and constraints; previot
development initiatives and their achievements, and challenges.

Chaptetwo describes the linkages d@ibBwith otheplanswith the Kenya Vision 2030, its third Medium Term
Plan whicmcludenational programmes and projects doutity such as LAPPSET project, Flagship projects of
Vision 2030 in tleeunty.Other dewdlion instruments include policies, strategies; secttraigigies snd
international commitments made by the government such the SDGS.

Chapter three progidebrief review on implementation of the previous CIDP in termsvehuoestragms,
countyexpendituranalysis bygector/ subsectaectorial key achievements versus planned targets focusing on
outcomesghallenges in the implementation of tA€72CI3P and Lessons learnt to remedy the current CIDP.

Chapter four discesspatial del@ment framework, key county development pridritiegegiesand
programmaewiththeiroutcomes, performance indicators and budgets and transformative projects as identified by
stakeholders during this CIDP preparation and MTP IlI.

Chapter five givan overview on the CIDP implementation framework. The chapter discusses the framework whicl
includes institutions responsible for the actualization of the plan, organizational flow, resource requirements &
mobilization framework, mechanisms arglestfaterevenue raising, asset management, financial management

and capital financing required for implementing the County Integrated Development Plan

Chapter six gives a brief description afiterimg Evaluatiostructure in the county and hewiriked to the

County Monitoring and Evaluation Framework as outlined in the Guidelines for Preparation of County Integra
Monitoring and Evaluation System (CIMES); mechanisms for data collection, analysis, and reporting, dissemina
and citizen eagement. The CIDP Results Matrix summarizes the programme outcome indicators and targets tha
will allow implementers and depiskers alike to assess progress towards the various county development
priorities.

Annex Drovides details of sector psojiectved from programmes for implementation in the county by sectors in
the period 20:2822.
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CHAPTER ONE:
COUNTY GENERAL INMARION

1.0 County Overview

Isiolo County is poised to become an economic elephant, an industrial hub and imjecaateamaldrasis the

beautiful hills, valleys, acacia trees and the savannah grasslands of the county, winds of change are blowing. Isiol
a virgin space, a wonderful piece of creation. The Isiolians and Kenyaiteatike di@wthey are gtorfg

into the Isiolo County and its ecosystem. Isiolo sits at the center of the world that is watching keenly at the unfolc
devel opments taking place there. | siolobs strategi
investa: The county boast of abundant land, tourist attraction sites and minerals which are held dear by the resider
as major economic resources. Livestock production remains the biggest economic activity with approximately 809
the population relying ofihie. county has its fare share of natural wealth being endowed with three national game
reserves namely, Shaba, Buffalo Springs and Bisanadi.

Chapter one of this plan gives the snapshot background information on the county socio econonaic status and phy:s
infrastructure that has a bearing on the development of the county. The chapter also provides a description of |
county in terms of the location, size, physiographic and natural conditions, demographic profiles as well as t
administrative and malitunits.

1.1 Position and Size

Isiolo County borders Marsabit County to the north, Samburu and Laikipia Counties to the west, Garissa County tc
south east, Wajir County to the north east, Tana River and Kitui Counties to the south arkaNiéthi and Thara
Counties to the south west. It covers an area of approximateby IRT57100aked between Longitudes 6

and395006 east °0atndd sl cAuwaitht Isiadogdwi®Bes 285 kilometres north of Nairobi, the capital city

of Keng by road.



Mapl: Position of the County on the Map of Kenya
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1.2 Physiographend Natural Conditions
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1.2.1 Physical &Topographic Features

Most of the land in ksielo Gunty is flat low lying plain. The plains risdlygfemin an altitude of about 200 M

above sea level at Lorian swamp (Habaswein) 300M above sea level at Merti Plateau and 1100 M above the sea |
at Isiolo town.

There are six perennial rivers in the county namely; Eviast,Ngito, Bisaguach,Bisanadi, Likiundu and

Liliaba rivers. Ewaso Niimbh River has its catchments area in the Aberdare ranges and Mount Kenya. It also
serves as a boundary mark betweemtsibland Isiolo South constituencies. Isiolo River originates from Mount
Kenya and drains into Ewaso Ngiro RivergBiaah and Bisanadi Rivers are foundsauttiezn part of the

county and drains into the Tana River. Likiundu and Liliaba originate from Nyambene hills and drains into Ewaso N
Nath River.

The county ha combination of metamorphic rocks and other superficial rock deposits. Tertiary rocks (Olive Basal
are found in tinerthern parts of the county, where oil exploration has been going on. The areas covered with tertiary
marine sediments have a hightmdtfor ground water harvesting.

1.2.2 Ecological Conditions

The county liestimo ecological zones naeatyiarid andarid. Thesemiarid zondnasmedium potential. It has
become an area of sedentarizeghasparal activititmtcovers part Wabera Ward, Bulla Pesa Ward and some
parts of Burat Ward in Is\lath Constituency. It also covers smrtiern part of Kinna Ward in Isiolo South
Constituencfhecounty receiveasinfall ranging between 4680 mm annually. Arid zone coversy(di
Ngare Marasome parts of Burat, Chari and Cherab Warsth Gisistituency and Garbatulla, Sericho Ward
andnorthern part of Kinna Ward in Isiolo South Constituency.

1.2.3 Climatic Conditions

The county is hot and dry in most monthgeiar tivéh two rainy seasons. The short rain season occurs between
October and December with the pdakember while the long rain occurs between March and May with the peak

in April. The topography of the landscape influences the amount dvedinfdlerkigher ground aneas

Mount Kenya and Nyambene Biilla Pesa, BuatdKinna wardsgceive between 88XDmm of rainfall per

year. The drieastern andorthern part of tbeunty receive less than 300mm.

High temperatures are recondibe county throughout the year, with variations in some places due to differences in
altitude. The mean annual temperature in the county is 29 degrees centigrade. The county records more than r
hours of sunshine per day and has a huge potemtiekforghand utilization of solar energy. Monsoon winds blow
across the county throughout the year and attain their peak during the months of July to August, sweeping away
the moisture. The strong winds provide a huge potential for wind ggynerated ener

Table 1 below shows the amount of rainfall received in Isiolo in the period of three years.

Tablel: Isiolo Station Rainfall Statistics, 22046

Jan 1 1.2 - 0 6 58.8
Feb - 0 1 3 3.00 24.3
March 4 71.6 6 78.9 7 60.1
April 7 37.8 7 119.3 11 87.6
May 1 6.5 2 12 0 0
June 0 0 1 7 0 0
July 0 0 0 0 0 0
August 0 0 0 0 0 0
September 1 43.7 0 0 1 4
October 1 3 5 28.5 1 76
November 7 94.7 12 140.7 12 157.3
December 3 33 10 146.5 2 14.4
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TOTAL 291.5 535.9 482.5

Source: Meteorological Department, Isiolo County 2016

1.3. Administrative and Political Units
1.3.1. Administrative Subdivisi&ul¢Counties andlVard$

TheCounty hasvioconstituencighreesubcounties artén wards

Table2: Administrative Subdivision

Constituency SubCounty Wards

Isiolo North Isiolo 4
Merti 3

Isiolo south Garbatula 3

Total 10

Source: County Commissioner, Isiolo, 2608ty

Map2: ShowsCount y6s Admini strative and Politic
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Table3: Areaby Subcounty and Wd
Constituency SubCounty AredSg Km)

Ward

IsioloNath Isiolo 3,269 Wabera
Bulla Pesa
Burat
Ngaremara
Oldonyiro
Merti 12,612 Chari
Cherab
Isiolo South Garbatulla 9,819 Kinna
Garbatulla
Sericho
Total: 2 3 25,700 10
Source: Kenyatidamal Bureau of Statistics, 2009

IsioloNath constituency has tighésinumbenf wards (seven) while Isiolo SouthreawardslsioloNath
constituency is the largesrea coveragé15,881 Kwhile Isiolo South constituencgreasoveragef 9,819
Kn#:
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1.4. Political units (Constituencies and Wards)
Thecounty has two constituencies, namelioigiokndisioldSouth. The county has 10 County Assembly wards

as shown in Table 4 below.
Tabled: County's Electoral Wards by Constituency

Constituency Wards Total Ward | Projection Projection Ward | Projection
Population | Ward Population (2020) Ward
(2m9) Population Population
(2018) (2022)
Wabera 17,431 19,307 19,679 20,065
Bulla Pesa 22,722 25,167 25,652 26,156
Chari 4781 5,296 5,398 5,504
Cherab 15,560 17,235 17,567 17,911
Ngare Mara 5,520 6,114 6,232 6,354
Burat 18,774 20,795 21,195 21,611
Oldonyiro 15,388 17,044 17,372 17,714
Isiolo North Sub Total 100,17€ 110,957 113,095 115,315
Garbatulla 16,401 18,166 18,516 18,880
Kinna 14,618 16,191 16,503 16827
Sericho 12,099 13,401 13,659 13,927
Isiolo South Sub Total 43,118 47,759 48,678 49,634
Grand Total 143,294 158,714 161,773 164,949

SourceKenya N@nal Bureau of Statistics 2009
Bulla pesa ward has the highest population while chali hapdipellbtwest
Tables: Population Projectiors/ cohorts

| | 2018 Projection | 2020Projection | 2022Projection |
Age Male Female Total Male Female Total Male Female Total
04 13,488 12,173 25,662 13,797 12,360 26,157 14,109 12,562 26,671
59 12,136/ 11,254 23,389 12,413 11,426 23,839 12,693 11,613 24,307
914 11,075 10,066 21,140 11,328 10,220 21,548 11,584 10,387 21,971
1519 9,074 8,425 17,500 9,282 8,554 17,836 9,492 8,694 18,186
2024 7,692 7,643 15,335 7,868 7,760 15,628 8,046 7,887 15,83
2529 6,377 6,146 12,523 6,523 6,240 12,763 6,670 6,342 13,013
3034 4,835 4,293 9,128 4,945 4,359 9,304 5,057 4,430 9,487
3539 3,823 3,483 7,305 3,910 3,536 7,446 3,998 3,594 7,592
4044 3,165 2,786 5,951 3,237 2,829 6,066 3,310 2,875 6,185
4549 2,798 2,372 5,170 2,862 2,408 5,270 2,927 2,447 5,374
5054 2,518 1,998 4517 2,576 2,029 4,605 2,634 2,062 4,696
5559 1,547 1,133 2,679 1,582 1,150 2,732 1,618 1,169 2,787
6064 1,384 1,233 2,617 1,416 1,252 2,668 1,448 1,272 2,720
6569 806 631 1,438 825 641 1,466 844 651 1,495
7074 878 855 1,733 898 868 1,766 919 882 1,801
7579 464 378 843 475 384 859 486 390 876
80+ 793 994 1,787 811 1,009 1,820 829 1,025 1,855

| Total | 82,854 75862 158,71 84,748 77,029 161,779 86,663 78,286 164,949

SourceKenya N@nal Bureau of Statistics 2009

The population is projected to increase to 161,773 persons comprising 84,748 males and 77,025 females by 2020
further to 164,949 persons comprising 18&)663and 78,286 females by 2022. The county hasicaafex r

100:92. Currenti2.6 pecent of the poptidm in the county is betwe2h Years. This is an indicatoymirsy

growing population and the county therefore expects greater pressure on resources in future if the trend continues

1.5. Demogpdic Features
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1.51 Population Size and Composition

According to the 2009 Pdipuland Housing Census, Isiolo Countiedea total population o29480usand

County averag&owth rateetween 1999 and 2009atasit 3% although with diemogaphic dynamissich
asinmigrationincreasing adoption of fertility rates, family planning control measures, mortality rates, life expectanc
etc, thgrowth rate is expecteloketalifferent

By the year 2022, the total population is exsectesthe current KNBS projections of 165 thousand. This is as
result of ripple effect oiit®naprojects such as the LAPSSET, the Resort City and the upgrading of Isiolo Airport
to an International Airpdretdialpopulatioof Isiolo County is tliere expected beabouf80thousand

The populaticconsists largelyQrbmespeaking Borana and Sakuagethd urkana, Samburu, Meru, Somali and

other immigrant communities from other parts of the country. The planned massive capitdérinvestments un
development of the LAPS&tiidor including International Airport, Resort City, and oil storage facilities are
expected to boost rapid population growth in the county.

Figurel: Isiolo Countyfotal Population Projections
Total population

Final isiolo projection
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Figure2: Population Projections by Age Cohort
All Age Groups (Thousands)
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Source: Spectrum, 201

From the population pyadapwe find that majority of the popidat@nprised of persons beloagief 20
Thiscan be attributed to factors asigfiigrationlue to prospects of LAPPSET and Isiolo County having a resort
city This means that by 2@B88population is expected to be 280,000.

1.51.1Population Projections by Urb@entre

Accordingptthe 2009 population censugpthen urlyad sentsehad a total population afSthousanand

IsiolaMunicipal town hhe largest population accounting for over 74 percent of the total urban population. The least
populated was Garbatulla urb@recehich accounted for only six percdsgnopapulation. The fichelow

shows that urban population is pdifeaicrease by 86.72 thoubgriie year 20ndl10.14 percent by 2022
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By 230 urban populatiom expected grow to 159.7Fowand.This high population groswdttributed to the

resort city, alreadperationahternational airport, and implementation of other projects under the LAPSSET
transport corridor. Tthisreforealls for comprehensdorey terrplanning foxistingurban centresd upcoming

ones.

Figure3: Total Urban Population
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Figure4: UrbanCentres Population ProjectionAne
All Age Groups (Thousands)

2009 2030

Final isiolo projection Final isiolo projection

Source: Spectru017

The pyramid above shows the urban populatian grggecii from 2009 t@Q0he green section shdves
working population. Thiddal for Isiolo as it implies adequate workforce.

1.5.2. PopulatiddensityandDistribution

The vastness of the county makes population density rela@ahdsyradiministrative urggloSubCounty

has a total populatiom®B35as per 2009 census report distributed as follows: Wabera ward with a population of
17,431; Bulla Pesa ward 22,722; Burat ward 18,774; Ngare Mara ward 5,520; and C388nyline \2aa9 15,

census results also showed thatSala@ountyhad a population densi@4glersons per square Kilometre. The
subcounty total population is projected to @&wW2p90,130and 91,90 the years 2018, 2020, and 2022
respectiveliflhe population density is projected to be at 27 persdrnis fier Year 2018 and 28, persons per

Kntby the year 2020 and 2022.

Merti Su€ounty had a total population of 2182009 census distributed as follows: Chari wards 4,781 and
Cherab ard 15,560. Tsabcounty had a population density of 2 persondersiixcounty totglopulation

is projected to grow to 22, 530, 22964, 23415 in the years 2018, 2028pantived22The population density

will continue stagnating at tveoipe per Krby the years 2020 and 2022.

Garbatulla Sstounthad a total population of 43nlth@ 2009 cendlistributed as follows: Garbatulla ward with
a population of 16,401; Kinna ward 14,618; and Sericho wardsld,6@iyied a popation density of four
persons per KnThesubcounty total population is projected to gfow5948,678and 49,63 the years
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2018, 2020, and 2022 respectively. The projected population density is also projected to be at fiwg persons per Knr
the year 2020and 2022

Table 5: Population distribution and densitidiyinistrativeSubcounty

2009 2018Projection 2020Projection 2022Projection
Isiolo 79,835 24 88,427 27 90,130 28 91,900 28
Garbatulg 43,118 4 47,759 5 48,678 5 49,634 5
Merti 20,341 2 22,530 2 22,964 2 23,415 2
Total 143,294 6 158,71€ 6 161,773 6 164,949 6

Source: Kenya National Bureau of StatiBfics

1.5.3Population Projections for Spddae Groups
Table6: Population Projections for Special Age Groups

Male Female | Total Male | Female | Total | Male | Female | Total
Under #re 13,488 | 12173 25,662 | 13,79| 12,360 26,15| 14,10| 12,562 | 26,671
school going ag 7 7 9
6-13Primary 20,995 | 19,306 | 40,301 | 21,19| 19,430| 40,62| 21,40| 19,564 | 40,966
school going ag 8 7 3
1417 7,660 7,068 14,728 | 7,835 7,176 | 15,01| 8,012| 7,294 | 15,306
Secondary 1
school going ac
1535Youth 27,978 | 26,507 | 54,485 | 28,61| 26,913| 55,53| 29,26| 27,354 | 56,619
Popudtion 8 1 4
1549Female 35,147 | 35,147 35,686 | 35,68 33,823 | 33,823
reproductive ag 6

1564 Labour 43,214 39,511 | 82,725 | 44,20| 40,117 | 84,31| 45,20| 40,774| 85,974
force 1 8 0

65+ the Aged 2,912 2,858 5800 | 3,009| 2,902 | 5,911 3,078| 2,948 | 6,027
population

Source: Kenya National 8ucé Statistic20®

Under 5 yearsthis is the pmimary age group and belodvit comprised of 23,303 children in 2009.The age
cohorpopulatioprojection by 20B825662personscomprising3,48&oys and 2,173yirls. This translates to

16.34per cent of the county populatiomn@ee 5 totabpulation is projected to incre@€1to@nd26,67 by

20 and 2022spectively. @lgroup wilkquire that specitibes be put in place for improving their health. Such

efforts inade scaling up antenatal care, incriasiogization/vaccination coverage and improving child nutrition.

This is lsopreparatory stage to schooling, which should brigjttentionThe high population of this age

group calls for development of more Early Childhood Development (ECD) Centres. The age group also forms a b
where most immunization are undertaken. Nutritional programmes for this population are also necessary.

PrimarySchool Age (43 years)The 2018 projected population of this age ¢@8plsomprising0,995

males and9,30&6emales. This translates to 25.4 per cent of the total population. This population is projected to
increase td0,627 by020 andl0,966 Y 2022. The increase in primary sghiagl children calls for the
establishment of more educational facilities, provision of learning and teaching materials and increase in the num
of education personnel.
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Secondary School Age (& years)The pogation in this cohort is projected1d,b28n 208 comprising

7,660males and,068emales, representing p&8cent of the county population. This is expected to increase to
15,01y 2020 anth,306 by 202Zhe increase of this populatioasrigt there will be increased demand for
secondary school places and therefore the need to put up more facilities. Efforts should therefore be made to estal
tertiary learning institutions such as technical colleges, polytechnics and wrdvérsitateolfeg those

completing their secondary school education. Employment and income generating opportunities should be explore
take care of schésrvers by making them productive, hence contributing to poverty reduction in the county.

Youth Poplation (159 35years):This population is projected to increas®%dand55,531 and 56,609

208, 202@nd 202respectively. Being slightly more thaddd the entire county population, the youth can be
empowered to influence deeisatingn the county. It is therefore necessary to involve them in participatory and
developmebised activities. This calls for establishment of training acehteagointhe youth, development

of youth volunteer schemes, creation of employmenteaderueesent of youth enterprise programmes and
sensitization on family planning.

Reproductive Age (Female-140 years)The projected populati@s at35,147n 2A8 and is projected to
increase t85,68an 202(and further 183,823n 2022 This iorease calls for programmes aimed at improving
reproductive health services like maternal and child health care services.

Labour Force (1%4 yeark This is the economically active group of the county. According to the 2009 census the
county had a totalbour force of 74,425 comprising of 36,137 females and 38,288 males. The €8 projected
labour force stand82t72%ersonscomprisird3,214 ales an®9,511fmales This number translates to 52.12

per cent of thewrdy population, which iertttarhalf of the entire population. This population is expected to rise

t0 84,318 bh2020and85,974y 2022This is the population that the county will depend on to meet its production
requirements. Howevke bulkof ths labour force is eitheskilled or seskilled and mostly engaiges

livestock activities hence notitiizked. The county needs to beef up efforts to improve thelakilardtice,
throughincreased investments in vocational and technicaldee@hiping vokeer and career placement

schemes, create an environment conducive to investment, employment creation and provision of busine:
development services.

Aged Population (65+)his group represents the number of aged populaticoumtyth&he total aged
population was 5,228 by 2009 census and projected to increase to & 8cb&qiribing 2,942 males and
2,858females. This population is projected ésanmreés911 in 2020 and 6027 in 3p22ial needs for this
population which the countylgtiocus on include provision of accessible and affordable health programmes and
scaling up tfie social protection progfartise aged.

1.54. Demographic Dividend

Demographic dividend refers to the temporary opportunity to achieve a suetaiaerc thstetopment

resulting from a decline in the fertility levels, a huge population of young persons, and strategic investments in he:
educatiorecananic and governance sextdhis means that for a gaorachievetaghdemographic dividend

the dependency ratio must decline over time nimidb#néworkers increaseger the same perivdhenhe
increasingumber of workers is headttiycated, skilled, and have adequate income anemnoplogriunities,

then a counhas the oppanity to increase its wealth and improve the quality of life for its citizens.

Table7: Demographic Dividend Potential

Category 2009% 2014 2017 2022 2030
Population Size 143,294 152,027 157,082 164,949
Population below 15 (%) 44.35 44.22 44.22 44.23
Population ¥ (%) 51.94 52.12 52.12 51.12
Population above 65 (%) 3.71 2.75 3.65 3.65
Dependency ratio 92.52 90.12 91.85 91.86
Fertility rate 46.18 46.33 46.33 45.93
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Source: Kenya National Bureau of Statistics, 2009

1.6. Human Development Approach
The human development approach examines broader human development issues and is concerned with both buil

up human capabilities and wiittingthese capabilities fully. It recognizes that there is no autonvedienink be
economic growth and human development. The link has to be made through deliberate policies at all levels. T
Human Development Index (HDI) measures average achievements in three dimensions, namely, life expectan
educational attainment and sthmddiving. The overall index is computed as the geometric mean of the three
dimensional indic&he Constitution of Kenya 2010 in Article 27 recognizes that measures should be put in place to
encourage affirmative action programmes and policiss faatidrequalities. Economic and social rights to all

are also recognized in Article 43. These include the right to health care services, adequate housing and sanitati
adequate food of acceptable quality, clean and safe water and appropristy sneialneeable groups in the

society

1.6.1Human Development Index (HDI)

Table8: Comparison between Isiolo County and National HDI Values

Indicator Isiolo County Values National Values

Male Female All Male Female | All
Lifeexpectancy at birth (Years) | 54.3 60.9 57.6 | 62.8 6581 64.3
Literacy (percent) 526 471 49.0 | 85.2 86.6 85.9
School Enrollment rate (percent)| 51.8 46.1 49.0 | 76.5 68.8 74.8
GDP per Capita (USD) - - - - 1,678

Source: Kenya National Human Developme2 Reépo

Isiolo has an overall g80.45which is below the Natiomatall Gll of B55as per human development report

This however, mastauntydisparitiethatcontinueshoving Isioloas having high Gender Inequality Inttices.

addition, therre certain groups which are more likely to experience poverty. These vulnerable groups include
children living in poor households, the disabled and the youth. Improving equity in gender issues and reducing ger
disparities will benefit all sectordhasddntribute to sustainable economic growth, poverty reduction and social
injusticeRecognizirthat HDI in the county has to be improved to reflect improved welfare of the people, the county
government has put in place several initiatives espbeltly, @ducation and income genekatiording to

theGender Inequality Index (Gll) the Human Development Index (D)) 2016 Kenyanéth | i fe e
has increased to 62.2 years.

The policies, programmes and projects that wédhientegplover tfieeyearperiod of this CIDP are geared to
achieve improvements in all the three indicators, namely HDI, YDI and Gll and in other indicators of developmen
ensure that all segments of society in the county are enabled and @tipgnspandeards and quality of life.

1.7Infrastructure Development

1.71 Road and Rail Network, Airports and Airstrips

Thecounty has a road networkvefl1275.5 km, out of which ablyut 4&m are bituminised. Gravel and earth
surfaced roadscatint for 22 percent and 75 percent of the total road surface respectively. All the earth surface road:
are impassable during the wet season afudetloaior continuous upgrading of these roads to all westher road
standards. Theunty has an airpand 6 airstrips (Funan, F4neoha, and Korbesa in Kinna, Merti, Malkadaka

and Garbatulla). Isiolo aifpatirrently operational for local travelebuisageid near futute becoméully

operational taternational airport undsion 2@BThel.4knrunwashas been donmodern passenger terminus

to handle over 600,@2&sengerannually and modern car paakslreadybeen completeAnother .2km

runway and security tomi#rbe done in the second and third .phasss wilhcreasén international tourism

arrivals at Isiolo airports pagtoralists communities in this area can market themselves by showcasing their culture
and traditions artifacts
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Figure5: Completed 1.4km Runway in the first Phas®lif International Airport, 2018

LAPSSET corridor project iVesioom 2030 hwhddagaeshj @c tpir?
access and connectivity between Kenya, Southern Sudan and Ethiopia as well as to stimulsgtenébenomic activit
northern aneastern parts of Kenya. The proposed LAPSSET corridor is set to pass through Isiolo and is expected t
be one of the driving engines of developmestiLintyh& he corridor that includes an oil pipeline, a highway and a
railway leawill pass through Garba Tulla, Kinna, Ngare Mara, Burat and Oldonyiro wards. Diversification of livelihoo
would be paramount since there would be creation of substantial job opportunities directly related to the corri
developmenthese would decseahe number of youths engaging in cattlerustling in pastoralists areas along the
LAPSSET corrid®astoralistiave mixed feelings regarding the project. While some see it as great and viable
opportunities, majority are worried of the long terrofithpagtsject on their rights, culturdisedindod he

government should inis&@s in addressing some of their concerns including issues regarding to land tenure and
training of communities to prepare them to be part of the implement#Htihegeoness projects

Map 3LAPSSET Corridor

LAPSSET CORRIDOR: I1SIOLD COUNTY

Legend
Lapsset Highway

———— Lapsset railway

o) 30 60 120 180 Km QOil Pipeline
1 Isiolo urban areas)

Source: GIS Maps, 2015
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Figure6: Section of paved Isieldloyale Road, 2018

1.72 Posts and Telecommunications: Post Offices, Mobile Telephony,

Landline

There is only posfiagf in theubCounty, situated in Isiolo town and@osubffice in Garbatulla urban centre.

There are about 164 telephone connections (landlires)niy.téeound eight percent (2,096fkhe county

have mobile network coverage leavit@apercent of thevunty without mobile phone network coverage. An
important development goal is therefore to increase mobile network coverage in the county so that communicat
could be improved to better support soedhamicactivities.

1.73Energy Access (Main Sources of Energy, Electricity Coverage)

Thecount yés main source of energy is wood fuel. 85 %
power, mainly for cookKirigs has partly contributed to a decline in tre®fciive1,82households in the

county; abo@t500householdsave access to electricity. 85 percent of thedrtdasgand majoritgatiools

and health facilities @smconnectd with electrici8fboof the residentise petroleum productsdoking.

Figure7: Cooking energy sourceslsiolo Countlpy percentage use

other . 4.0
petroleum products - 9.3

electricity | A

Source: Nairobi university field survey, 2015

In terms of lighting, 29%elesetricity}1.5% use petroleum products, 8.5% use wood fuel winle 4@a%or

the same purpose. The rest of the population (7.3%) use other means. Efficient and sustainable production/use
charcoal that makes use of invasive species like prosopis should be encouraged as stop gap measure. In the long
the countyicollaboration with other development partners should explore the use of green energy (solar and winc
as an alternative to slow dotting down iofligaaustrees.
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Figure8: Lighting energy sources pgrcentageise

Source of energy for lighting in Isiolo County
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u electricity = petroleum products ®fuel wood ®msolar mother

SourceField Survey, 2015

1.74Housing Types

In the rural areasshof the houskave beenonstructedsingmud, grass and waealled These dwellings are

cal Maeydttain and ar e tempor ar Wanyattaare mdade of mud antl stictistwhile of 9,
5,491 are made up of grass and stickaswadiis 2009 censiermanent housing structures are only found in

Isiolo town and other upcoming Qevdreslin total, the are3,220 stone wall houses and 2090 brivbused

as permanenbiising structured/ith devolution the situation has changed in the rural areas with more permanent
settlements coming up.

1.8. Land and Land Use

1.8.1. Land ownership categories/ classification

More than 80% of the lancommunally owned and isr uhderusship of the county government. Runalic

constitutes 10 percent of total land and includes land for schools, administration, army barracks] health facilities |
game reserves. The remaining les&a¥aof the land is under private owremshwas alienated for private
investment in housing, industrial and commercial purposes. Over 80 percent of the land cannot support crop farn
and is used as grazing land by the pastoralists. In some wards, areas such as Kinna and alomg, Ewaso Ngiro Ri
agrepastoralism is practised on small scale.

1.8.2. Mean holding size

Most of the land in the county is owned communally except a few adjudicglierligestomksland carrying

capacity is 2%hich impli¢isat only 2bropical Livestockitd(TLU) can sustainably be kept under one hectare of
land.There is an increased transition to a sedentary livelihood away from pastoral systems. This increased settlem
has created pressure on grazing land. There is also an increase in thealyiereated conservancies, which

is a significant change in land use

1.8.3. Percentage of land with title deeds

The percentage of land with title deeds is less than 1% while the rest of the land owners have allotment letters. Tt
is need for securnights over land in order to support livelihoodsamdyteeonomy.

1.8.4. Incidence of landlessness

The land is communally owned. The landless are mainly found in Isiolo urban centre where the poor have not b
able to purchase or be allocatesdple to frequent conflict, communities get displaced but normally return to their
land after the situation calms. The conflicts are usually fuelled by competition for grazing land and water sources

1.9. Employment
This section gives the employmaeamtiositin the County in terms of number of wage eaererp\sedf
persongount yés | abor force and the unempl oyment | evels
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1.91 Wage Earners

This accounts for 14.5 percent of the couyublicyds pop
sector and hotel industry. Over 85.5 percent of the populace is not engaged in formal employment due to high illite
levels among the locatsl lack of industri#&e main formal employment zone in Isiolo is Isidlbetown.
proportion of gskill labour is also low due to lack of technical and vocational training institutions in the county.
Therefore, there is need to sensitize the community on the importance of education, promote youth volunteerism e
tool for improving youth employaldlignhancing investment in training the youth to enable them compete in the
labour market

1.92 SeHEmployed

The informal sector covers small scale activities thatoegantssdi unregulated and uses low and simple
technologies while employing feplepeerestablishmernthe ease of entry and exit into the informal sector,
coupled with the use of low level of technology at all makes it easy avenue for employment creation especially for
youth. AboutD6 per cent of t he ¢seiemgloyngest. 19 pepcent is in ithe orbam self i n  r
employmeiindaredoing retail trade in various commodity sales such as Mitaestdfalde rural dwellers are

engaged in livestock trade.

1.93 Labour force by sector

The labour force constitabtedit52.12p e r c e n t of t h &hisparcentai@pdjectegpto psa byat i on.
end of 2022n order to take advantage of the of employment opportunities that will come with massive investments
the new status of a resort city, internatimralaaidoLAPSSET project, the county needs to invest more on
developinthe capacitf the people to be skilled and more specialized.

1.94 Unemployment Levels

The county experiences high level of unemployment with over 70 percent of the lainoallf@Ecploged.

This is due to high illiteracy levels coupled by lack of skills. Training and empowerment are key strategies that
countyillfocus in thigveyearperiod plan.

1.10. Irrigation infrastructure and schemes
1.10.1. Irrigation potertia

The irrigation potential county wide can be put at more than 2000 hectares, however not more than 30% of this
under irrigatiol. h e ¢ aguiqultunalGastivities largely depend on irrigation since rain fed agdculture is
sufficient in mostaseBisan Adhi, Kinna and Waso Nyiro rivers aneritersrfor irrigation. Thegomgiro

irrigation clusters falling on both side of the river hathitteoges’heMalka Daka, Merti and Gafarsa was

started with the help of FAO and collagstml ftbods in 1982. Gafarsa scheme-aoastracted in 1984 by

French Embassy in 1986 and again collapseasrrd896of floods duriagiel Merti irrigation done by CEFA

in 1998 also collapsed in 2002 due to floods. The major chillemyemamks have alluvial deposits which

are highly unstable making it a problem for any irrigation infrastructure to be put in place except Kubi Qallo. The k
Qallo site if developed can give a permanent soiM&sofdlyiro irrigatidnstersandhence enhandeod

security in the region.

1.10.2Irrigation schemes

There aréwentyirrigation schemes in the county. These are Iresaboru, Malkadaka, Garfarsa, Kinna, Rhapsu, Gube
Dida, Darazani, Korobesa, Mata Arba, Mlanda Nur, Bulesar&ilganbaita, Kambi Seikh, Kakili, Kilimani
Game Galana, Ntirim, Oldonyiro, Elsa Ntirim, Akideri and Bulesa Dima

1.11. Crop, Livestock, Fish Production and Value addition
1.11.1. Main crops produced

A large poot of the county is arid andacanprt rain fed crop farming. However, irrigation farming is practiced
along Ewaso Ngiro River, Isiolo central and Kinna. The crops produced socimembéams, green grams,
nericarice, cowpeaslplicos kales, tomatoes, onions and watermelenguiThrees grown include pawpaw,
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avocados, citrus, mangoes and guavas. They are usually grown together with crops for subsistence and commel
purposes. They act as wind breaks and improve on.soll fertility

1.11.2. Acreage under food and cash crops

Agriculture is both rain fed and irrigpténabctares under food crops is small. There are only 1,500 hectares under
food crops production. However, the area underdasittianms is expected to increaged®P hectaresmce
KilimaniGame Galan@darsa, Malkadaka and Rapsu, irrigations sehemstsbilitated

1.11.3. Average farm sizes

The average farm size is one acre. The relatively small average farm sizes is explained by the fact that most of
areas in the county agessuitable forinfed agriculture and reserved for grazing

1.11.4. Main storage facilities

There is a Natio@dreals an®roduceBoard depot in Isiolo town storage, 2 community stores (1 in Kinna and 1
Gafarsa) andmof privatelgwned stordsr food storagetfirecounty.

1.11.5. Agricultural extension, training, research and information services

Agriculture extension is carried out by testhffeahat argistributed across the county. There is a farmers
training centre located within Isiolo centtaleawels the whole couhtginings and fsrm demonstrations are
carried out where farmers learn aboahgrdpestogikoduction technology.

1.11.6. Main livestock breeds and facilities

The backbon ecmonlis livesteck ssectonDvey 8D percent of the inhabitants rely on livestock for

their livelihoodsNanadi ¢ pastoralism is prominent in the coun
inhabitants. It has had a negative impact on the environment due to tifeciedesming caused by
overstocking. Intensive dairy production is less mcoramécdctivity in the county but lately gaining importance

as a business with increasing urban demand.

The main cattle breeds are Zebu and Boran which are dtangétimesisls and are kept mainly for beef
production. Goat breeds include the Galla (mamgllehst AfricapnSaanentoggenberg, tievissalpine and

many crosses of local and exotic breettackheadPersiarbreed is the dominant sheep brabd tounty.

The major breeds of camels found in the county are the Somali, Turkana and the Rendille/Gabra. Poultry bree
include the local chicken and to a small extent exotic broilers and layers.ih brlgan aneas k et s f or t h
livestock armainly in Nairobi and other neighbouring counties. In order to sustain the livestock industry in the coun
several measures and policy interventions need to be put in place to improve the industry and to mitigate the nege
effects of overstocking

111.7.JAnimalHealth Situation and Service Delivery

The earlier listed livestock breecdstanealy
drought but also disease tolermwever
the commonly found diseases that impde
trade are CCPP, S&G Pox and PPR in
stock, LSD, FMD, and CB#Rattle. In
camels it is Pox and Tmgpamigis. A
number of other diseases earendemic
throughout the year. Though a vacci
regimesurveillance and a #t#ak reporting
system exista more structured approac
required

Photo 2Livestock Market in Belgesh, Isiolo County
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1.11.7. Ranching

The county hasranches. However, a ranch neighbouring Lewa Wildlife Conservancy is used as a fattening area fo
livesock bought from Isiolo County. Moreover, through five NRT facilitated conservaugs, (Nglarpegtt
BiligeBulesa, Nasulu, and Oldonyiro Community Conservancy) as fattening grounds and migration areas. The NI
through its trading arm, MIR@ig has been supporting communities in these conservancies by way of commercial
livestock off takes

1.118. Apiculture

The county has potential in bee keeping, however this has not been achieved because of challenges like drouc
inadequate investment ragnothers. Cooperation with stakeholders to enhance bee keeping in the county as an
economic enterprise is required. The county has one micro private honey refinery in isiolo town which is currer
operating below capacity because of low honey pRumtantiahareas include Oldonyiro, Isiolo central, Merti and
Kinna.

1.12. Oil and Other Mineral Resources
1.12.1. Mineral and Oil potential

Thecounty is endowed withdbiminerals which has signigcamtmicimportance and left untapped ang poorl

explored. Geological surveys have shown that the county has untappethidepsgscof as blue and
yellowapphirein Duse locatiomby in Raspu and Korbesa locations, limestbinenardn Merti, agas in

Merti and Alango locatidhg. canty has huge sand potential and-tfoéngnexploitation in the central wards is
haphazard and environmentally unsustainable. The county government needs to explore the available environmen
sustainable opportunities in the mining industry tanideagtilate all mineral resources in theldousistyould

then be linked markdahe available small scale extractions going on in different parts of the county for the benefit of
the local community and cagmyany The community develdpednap belowhichshows few places with

mineral resources that can be exploited to create wealth for the county.

Map4: Minerals map
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1.12.2. Ongoing mining and extraction activities

There are patches of areas in the county where mining is enliatéinoativfor residemty, Duse mines

where blue and yellow sapphires are exifaegedernment is currently prospecting for petroleum oil in Chari and
Cherab wards in Isitoth Constituency. Sand harvestingds done in most parts ofadinety but commercial

one is done in Burat, Ngaremaiiamal
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1.13. Tourism and Wildlife

1.13.1. Main tourist attractions and activities

The countyurist attractions are categorisedtase angildlife cultureheritage ancommunitipasedtourism,
adventureagrotourismecotourism.

Table9: Tourist Attractions and Activities
| Category Name of Activity Location Comments |
Nature & Wildlife Game  viewing, b| Shaa, Buffalo Springs, | Moderatel§Established

watching, natural spring BisamAdi and
community conservanci

Culture, Heritage ar Cultural events a| County Wide Minimally Established

Community Based festivals, traditional my ‘
and dance

Adventure Visits to wildlife are{ Shaba, Buffalo Springs, ModerateBstablished

scenic viewing, moun{ Bisandi. Magado crater
climbing, film shoot| Lorian swamp aBdaso

sites Ngiro river
‘ EcoTourism Research, game viewir] County wide Minimally Established ‘
and cultural tours
Sports Camel sports, lbcdc, | Isiolo central Minimally Established

Safaricom Lewa Marath

1.13.2. Ejor hotelsn theCounty

There are a wide range of hotels and campsites in the county which offer accommodation to tourists. All these m
hotels are located in Isiolo sakttcounty they include: one five star hotel with a bedf 84pasityfour stars
hotels with total bed capacity of 78, three 3 star hotels with total bed capacity of 250, one two star hotel with a |
capacity of 311, three 1 star hotel witedataphcity 348 and several unclassified hotels and restaurants.

1.13.3. Main wildlife

The main wildlife species found in the county includeddAfogdhycaon pictgsaffe elephantpstrich,
monkeysantelopedmpalagiraffeleopardwaterbucklesser kudgreater kudhippo grevy zebrduffalolion

and over 300 species of birds. There is need to strengthen existing measures to protect and manage this wildlife
resources in partnership with the community and other stakeholders

1.13.4Wildlife conservation areas (game parks, reserves, conservancies,

game ranches)

The county has three game reserves namely; Shaba,

Buffalo Springs, Bisanadi. SarahdMeru national park

also borders the county forming partnofttieen tourist

cicuit. The parks and game reserves in Isiolo County are
famously known for their natural beauty and abundance of
fauna and flora including species which are endemic.

The county is very rich in terms of divensitglifef
species.The main ones found hie tounty includes:
Africannild dogl{ycaon pictygiraffe elephantostrich,
monkeys antelopesjmpala,giraffe,leopard waterbuck,
lesser kudyyreater kudinjppo,grevy zebrayffalojion

Photo 3isiolo Shaba Wildlife Game Resen and over 300 species of birdbeasabryx. These wilife
populations in the County are being decimated bygpahphimglist encroachment to wildlife inhabitant. There
are no game ranches in the county. There are five NRT facilitated conservarGietu(Nakapuatt BHiqo
Bulesa, Nasulu, andd@idro Community Conservancy) as community conservation models that serve as corridors
for wildlife as well as migration areas. The NRT through its tradingrading MBI been supporting
communities in these conservancies by way of commerkiaffliadste
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1.13.5. Total NumhbsrTourists

The coundymain tourist attraction site with credible data is Sarova ShhbddHoiging data shows statistics
of visitors #ihehotel for the last four years.

Kenyan 11,44 10,121 12,525 10,437
Foreigners 8,609 6,390 6,626 10,544
Total 20,083 16,511 19,151 20,981

Source: Sarova Shaba Hotel, 2018

In addition, thetal revenue in lasteéirs from the 3 Game res@&\shs238Mwith highestcorded in 2013
(85M)

1.14. Industry and Trade

The county ha® manufacturing establishments /industries despite a huge potential in livestock product based
industries. Currently, there are only 10 Jua Kali associations armxbaeizgdlartisans whogmbemneeds
to ke determinedhere are upcoming micro and small industries in the county.

1.14.1. Markets

There is only one major town in the county; Il siol o,
upcoming urban centres are: Garbatullgasheddinna, Merti and Oldonyiro. The main types of markets in Isiolo

are five retail and ten livestock markets. The ten major livestock markets in the county are found in Isiolo cent
Garbatulla, Belgesh, Eskot, Duse, Kinna, Modogashe, Meatid Kipdomgyiro. There is a hew but growing

market for donkeys at Kiwanja in Ngaremara that is exportesutdiesfitde main livestock itrgéhclude

cattle, goats, sheep and camels. Buyers come from Nairobi, Meru, and as far as thé KeagtalThgitouo

retail markets in Isiolo include Isiolo, Kinna, Merti, Kipsing and Oldonyiro. The main traded goods in urban cent
and local markets are livestock, fruits, vegetables, maize, beans, wheat, -eandarétenaostly cultivated in

Meru. Most of the maize and beans fruits and vegetables come from other counties. There is potential for establisl
spaces for traditional herbs and medicines, gums and resins, camel milk markets

1.14.2. Industrial pariéacludingJua Kalsheds)

There exists an informal Jua kali sector in Isiolo central that includes blacksmiths popularly known as Tum tu
dressmaking, embroidery and artefathiasketrifrhecounty plans to establish 3 Industrial parks sulevery
county that are appropriatalgtsired with the following objectives:

- Facilitate transfer of technology and promote local enterprises.

- Act as a repository for traditional knowledge and skills (documentation).

- Provide other value addition services together with high quality speee and se

- Promote business planning and incubation
Thereare2 industrial centres one in Isiolo Central and another in Madogashe that have not been operationalized b
aimed at developing skills to the locals to engage in trade that can be dore aatike.industr

1.14.3. Major industries

There are no major industries but with the completion of the Isiolo Export Abattoir we expect that there will be inter
linkages in the economy and more industries will emerge. This will include

- Pet food industries

- Hices and skins and bones (livestpofchicts)

- Commercial feed industry
There is also a huge potential in gums and resins as well as Aloe vera
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1.14.4Micro, Small and Medium Enterprise (MSME)

There are several MSMEs iootity, with only a fewstegéd under the registrar of companies and others have
business names. There areratsistered Juakali Associations within the county. Other MSMESs are registered as
selthelp groups, SACCOs while others belong-¢m meemnygls that are not registered

The following is the current data on the number of MSME and SACCOs registered in the County the last 5 ye

(20122017)

Year 2013 2014 | 2015 | 2016 | 2017 TOTAL
Regi stered S5 6 5 4 5 25
Registered MSME - - - - 2,520 | 2,520

1.15. The Bluécahomy (including Fisheries)

1.15.1Main fishing activities, types of fish produced, landing sites

There are two main divisions of fisheries production which arelgicdotmeckyni.e. aquaculture and river line
capture fisheries. In aquaculturertaanly cultured fish are tilapiAfendrcatfish. The production system is
semiintensive and mainly for subsistence. For river line capture fisheries, the main actitatyaisaadong river
The main types of fish caught are, clarias, compnhamgcish, tilapia, barbus and labeo

1.16. Forestry, Agro Forestry and Value addition

1.161Main Forest Types and Gazetted Forests

Only Koitim forest has been gazetted. The other ungazzetted dry land forests-gutlhde;BBdHha
sothowesa, Baa@Bulfayo, Badigmlan waso and Lekuruki. These forests anedundigel are key in sustaining
the biodiversity hence should be pretectedugh gazettement.

1.16.2. Main Forest products

The main forest products are poles, wood fuel, roaeg,glya.

1.16.3. AgHorestry

a) Income generating activities including farm forests

This can be done through establishment of tree nurseries and sale of seedlings. Additional income can be genere
through fees collected from movement perreis @foiducts e.g timber, firewood and harvesting and sale of gums
resins and Aloe.

b) Protection of water catchment areas

Being an arid county, the coagtg to protedhewater catchments. This includes; EwasBigiBisanadi

Goty and Kurrspringsuro mumeKurdoisan owdKurdbarataKuraqaqal@isan guracBurgamong others).

County government in collaboration with Water Resources Manageri@Fidiitistrgf Environment,

Water and NatuRésources, EwablgiroNath Dgelopment Authority and the local communities should work
together to protebesecatchments areas.

c¢) Control of soil erosion

Soil erosion in Isiolo County is more serious in areas of Oldangiez|arhation office in Isiolo is coordinating

all stakeholders in prevention of soil erosion in the county. This is done through planting of fruit trees using mod
methods of water harvesting in the rehabilitated savéagclamation activities include: controlled grazing,
settlement systems, whgevesting, building of terraces and gabbions, and pasture reseeding

d) Improvement of soil fertility
This has been achieved through agro forestry. KFS has been promotinggtes @ientotgusfa and the lucina
specieso improve soil fertilitiducina species can also be used as animal feed.

e) Provision of wood fuel and Generation of energy for industries
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Wood fuel is collected from shrubs and trees on community land mainly for domestic use. Gurrently there are
industries in the coumiy with the upgrading of Isiolo town to resort city status; many industrial developments will
take place creating huge demand for energy. There is need to invest in rereegiablareménglyand biogas

to meet the increasing demand.

f) Growing ofruit trees for improved nutrition and markets
The fruit trees grown include pawpaw; avocados and guavas. These are grown in Isiolo central, Kinna and Raj
areas.

g) Provision of carbon sinks aratbon trading

To achieve thidbjectivethe KFS and &&holders will promote tree planting in schools, institutions and private
farms. fforts to protect acacia tg@ecies from being cut for production of charoogosrg and will be
intensified.

h) Beautification activities in towns, highways, sshbomes and other public places

Kenya Forest Ser\igES)n collaboration whithtional Environment Management Autidvily 4nd Financial

Institutions such as Kenya @mmercial Barkk@B has in the past planted trees in Isiolo town (ahigly the

way), at Isiolo Baraza park and in some selected sc@dskWheVijandKV initiative has also assisted in

increasing tree cover in the county. Uretmrbmic stimulus proga8h programme, trees were planted in 40

primary schoolste ttounty. The tree planting programmes and projects will be prioritized in implementing this CIDP

i) Animafeeds production ventures

This has been achieved through the production of lucina species. There are effortprosopsefuliforen

spedes which has proven to be a form of animal feeds. Modern animal feed manufacturing plants and methods \
also be implemented under this CIDP.

jJ) Growing and processing plants for medicinal purposes

KFS in collaboration with other stakeholders ardoloakigs of coming up with medicinal farms in the county
before the end of 2015. Some of the trees with high medicinal value include: Neem (Muharobaini), Murin
steN@etala, Terminalia brownii, and mkwaju.

1.16.4. Valuéhain Development of Forestrydeiais

Currently gums and raisins are being exploited at a sifarecaie visions of exploiting prosopsis julifora
(Mathenge) flancingpost, charcoal fuel and animal feeds.

1.17. Financial services
1.17.1Number of banks, Micro finance ingtibns, mobile money agents
and SACCOs with FOSAs

There are nine Commercial Banks, five Deposit taking Micro Finance Institutions, Mobile banking agents and thirty
SACCOs. The Commercial Banks are: Kenya Commercial Bank, Equity, SidianBaakk, Qdatiemative
Bank, Post Bank, Barclays, First Community Bank, Family Bank and Consolidated Bank. The micro finance institut
are: Faulu Kenya and Kenya Women Hingsiddobile banking includes MPESA agents as well as agents from
banks such &xuity, Cooperatik@olo Teachers SACCO, Solution SACCO and Transnational Sacco operate in the
countyDahabshil (an international money transfer cmradaoygvailabl€here is access to major Insurance
companies in the Country

TablelQ Financial Institutions, 2018

Number
SubCounty Banks Insurance Companie Micro Finance Forex Bureaus
Isiolo 9 10 5 4
Garbatulla 0 0 0 0
Merti 0 0
Total 9 10 5 4

Source: Kenya National Buk&tatistic2017
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1.17.2. Distributiol@overage of Financial Services By-Gobnty

Isiolo Sub County hosts all the banks, as well as insurance companies and FOSAs at Isiolo Town.Merti and Garba
subcounties are serviced by Mpesa and bankisgndttleno deposit taking FOSAs. There is need to create an
enabling environment for the service providers like the FOSAs and SACCOs in the areas not serviced by tl
mainstream banking institutions.

Over 70 percent of households do not have acoass tdifiancial services. Isiolo South Constituency residents
rely on financisdnking services in Maua town in Meru County. There are bank agents and Mpesa agents in the
centres

1.18. Environment and Climate Change
1.18.1. Major degraded areas / ldss@nd major contributions to

environmental degradation

The county is hot and dry in most months of the year hence the vegetation cover is very low and scattered. Char
burning, sand harvesting, overgrazing and overstocking in most partg bftheceourapidly depleting the

vegetation cover leaving land exposed to soil erosion. Much of the soil erosion is also caused by strong winds wt
lead to massive environmental destruction.

1.18.2. Environmenidireats

Environmental degradation da® ldecreased vegetation cover; increase of envelatatediseases such as
kalaazar, eyes and respiratory problems. During the windy season, visibility becomes very poor due to huge amoul
dust. This has induced increase in both air andneadésdases in the county.

1.18.3HighSpatial and Temporal Variability of Rainfall
Agricultural and livestock productivity is worsened by limited, unreliable and poorly distributed rainfall pattern. In re
years the rains have become erratic aadiaiaple hence making it difficult to plan on farming.

1.18.4. Change Water Levels or Glacier

Isiolo is one of the most vulnerable counties to climate change in Kenya. Some of the key vulnerabilities emana
from climate change include droughtnpratlictable rainfall, floods, and spread of water abhdrnector

diseases, loss of forests and wetland ecosystems, land degradation and desertification and scarcity of portable wa

Drought and unpredictable rainfall impact negatively on thaf doemonnyty leading to reduced crop yield, low
livestock productivity, high livestock mortality, and loss of income for farmers, famine and malnutrition. These imp.
wi || be exacerbated by unsust ai n afMeré and Seachwafe likgly o u n d
to be affected by famine and malnutrition in the absence of mitigation measures against climate change.

Some areas of theunty experience increased precipitation in some seasons as a result of climate change. The
countyis expected to be adversely affected by flash floods with negative impacts such as sediment pollution, loss
fertility, landslides, erosion, disruption of hydropower systems, and destruction of other physical infrastructure.
Anthropogenic ampliftérifoods are: deforestation, unsustainable land use praepieeednafithstructure.

Loss of forests and wetland ecosystems will lead to loss of biodiversity and ecosystem services. In the absence
mitigation, climate change will lead tedredyge yields, community migration and loss of livestock productivity.

1.18.5Climate Change Mitigation Measures and Adaptation Strategies

Some of the adaptation strategies, to mitigate the impact of unpredictable drought are: introesistamt of drought r
crop varieties, use of community irrigation, and use of water saving irrigation, and putting more land into product
The other risk due to drought and unpredictable rainfall is loss of income to farmers. There is need for improv
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weather forasting, introduction of better adapted livestock, food processing and preservation techniques as well th
establishment of food banks so as to adapt and cope with the effects of climate change.

In order to adapt to effects of floods as a result ofhaimgatethere is need to reconstitute basin slopes,
undertake restoration of silted ponds, and initiate afforestation and reforestation programmes. To be able to con
landslides and erosion, infrastructure planning is needed. It is also im@otipnivithh aategrated land use

plans.

Further, adaptation strategies to loss of forests and wetland ecosystems include forest fire management al
prevention as well as promoting energy efficiency. Forest conservation and promotion of otherialenstruction mat
wi || be prioritized so as to ease pressure on the ¢

1.18.6SolidWaste Management Facilities

The major toveantrein the county face challenges of coordinating proper collection of solid waste. There are few
disposal sites andussf collection receptacles. The county government needs to develop legislations on solid waste
management. There is only one dumpsite in Isiolo Co

1.19. Water and Sanitation

1.19.\Water resources

IsiolacCountyhas thee main rivers namely Ewaso Nyiro, Isiolo, and Bisanadhi which flows through the county. Ewasc
Nyiro River originates from the Aberdare ranges-aedtaantslopes of Mount Kenya and drains into the Lorian
Swamp. The Isiolo River originates fronKbtopmtand drains into Ewaso Nyiro River. The Ewaso Nyiro North
River is the boundary between Isiolo and Szooboties and runs for approximately 157 km along the common
border, before going inland into the Isiolo Count
further distance of XM where it then exits the cot
and forms the boundary between Wajir and
Counties.

drains to Tana River. Surface watd@ability in Isiol
County varies with seasons of the year. The surfa
sources include rivers, streams, springs and runoff
Isiolo subatchment of the Middle Ewaso Nyiro catch
Surface water abstraction points are mainly asosgadi
streams of the three sub catchments. The rivers ¢ Figured River Ewaso Ngiro dugimain season

either from the springs or the surface runoff during the rainy

seasons from various tributaries such as streams. WithiMtransicdetatchment, abstraction points are

along Isioloiver, East and West Marania Rivers, Ruguthu River, Kithima River and the Lewa River. In the Ngare
NdareNgare Nything scditchment, the abstraction points are along Ngare Ndare and Ngare Nything Rivers, and
within the LikiundiliabaVaso Mara sghtchrant, the abstraction points are along the Likiundu River, Waso Mara
River, Liliaba River, and Kalibiuri Stream among others. All the rivers ftatohsaeht sirhin into the Ewaso

Nyiro North River which is the main drainage system in the area.

Themajor aquifers that serve Isiolo County include-NMatsimdaVount Kenya aquifer that has high ground

water potential; Merti aquifer, Garbéddiiggashe aquifer that has very low ground water potential and Kachuru
KulamawBoji aquifer which haislyf low ground water recharge in the aquifer due to surface water abstraction
upstream. Groundwater quality of alluvial aquifers is generally good, though prone to contamination since they
shallow and unconfined. The basement and volcanic faweatomadly poor water quality, with predominantly

slightly saline water at greater depths. In Isiolo Central there are volcanic areas around Isiolo town and the west
parts of the county that have high groundwater potential and the watercgieplsntantynosed are boreholes,

shallow wells and springs. The groundwater quality of the Isiolo town shallow and deep aquifers is considered stz
with no major deviations in ionic concentrations.

In the basement areas, sand dams, water pans,catchroekts are the dominant water technologies and most

of these technologies cluster around Oldonyiro ward. It is estimated that the daily consumption is about 25 litres
capita, excluding livestock requirements. In Oldonyiro ward, groundalestgropotant has only 3(three)
operational boreholes. Ground water is localized within fractured zone of basement rocks and borehole maxim
depth is 150 meters. Kinna ward being on a volcanic formation has fairly good quality ground water potential v
boreholes average yields in the rangecabi® meters per hour with maximum depth of boreholes drilled up to 250
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meters. In Garbatulla town water is localized within contact zone between sedimentary rock (Limestone) al
basement and the boreholesyigfdje betweena® cubic meters per hour and borehole depth of 70meters. The
Waso basin alluvial aquifer acts as a source of water for boreholes drilled along the both sides of the river as fr
Malkadaka to Sericho in Garbatulla Sub County ardiWamaiilto Merti centre in Merti Sub County. Boreholes

on the Waso basin may go to a maximum depth of 150 meters. The rest of Sericho ward has poor ground wa
potential and of poor quality. Boreholes in Cherab Ward of Merti Sub Countyeatloaigaie: dviket] aquifer

have good yields with average yields befW@esub& meters per hour and water quality is good while those drilled

off the Merti aquifer have low yields and low quality. The depths in this region-3a0gadtens. ZBtewn
hydrogeological/geophysical investigative technology being piloted is likely to change the availability and quality
ground water potential within the county possibly changing the existing narrative.

1.19.2. Water supply schemes

Tablell MajorWater supply schemes in the County
Name of Sources Licence Management Approx

Water Approx

scheme Water Schem status Structure coverage domestic
type (Km) Population
served
Isiolo Urban Isiolo water | Isiolo River| Gazetted| Public 25km 60,000
and Sewerag|{ two Springg Urban Company with
company and 17 Water Directors and
(IWASCO) Boreholes | service | Management
provider | team
Garbatulla| Rural Garbatulla 5no. Non Community 8K 5,047
town water | Boreholes | gazetted | /Water Users
supply and 2No Association
institutional
Garbatulla| Rural Sericho water 1No. Non Community 12 Krh 4,500
supply Borehole | gazetted | /Water Users
Association
Garbatulla| Rural Eresaboru Boreholes | Non Community | 15KrA 3,700
Water supply gazetted | /Water Users
Association
Garbatulla| Rural Kulamawe Boreholes | Non Community | 6 KM 2,500
water supply gazetted | /Water Users
Association
Garbatulla| Rural Kinna Water | Boreholes | Non Community | 6Knd 6,500
supply gazetted | /Water Users
Association
Merti Rural Merti Water | Boreholes | Non Community | 30K 9,000
Supply gazetted | /Water Users
Association
Merti Rural Dadachabasg Borehole | Non Community | 25Kra 6,000
water supply gazetted | /Water Users
Association
Merti Rural Bisan Biligo | Ewaso Non Community | 6 K 3,000
water supply | Nyiro River| gazetted | /Water Users
and Association
Borehole
Merti Rural Bulesa water | Boreholes | Non Community 10K 5,000
supply projec gazetted | /Water Users
Association
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Photo 4Protected Natural Spring in Gotu

1.19.3. Water sources and access
FigurelQ Sources oWater during the Dry and Wet Seasons

Oth '

(Spei:fsy) Source of water during dry seasol SOUE)CtEegf water during Wg.[
oy River Rain season lver
® ain Wat 10% Wat (Specify 11%

ain atet Water Pans ater 10%
harvesting 4% harvestl Water
2% \ Pans
10%

7%
Boreholes Borehol Piped
34% Pipedwater water
39% 25% 37%

In terms of spatial coverage, about 93 percent of the county area lacks access to safe and clean water within |
kilometers reach. Over 175 (73 percent) villages rely on water sources that are unsate ldlothbtgrend fi

reach. Some villages in Modogashe area are about 25 km from the nearest safe water source. The maximum diste
cattle can walk without stressing them is 10 km yet 74 percent of the pastoralists walk over 15 km to the nearest w
source fdivestock. From the field survey, most people rely on piped water 39% followed by bore hole 34%, rive
10%, water pans 4%, Rain water 2% and 11% on any other means of getting water during dry seasons as compe
to the wet season where 37% is from gipeduareholes 25%, river 11%, rain water 10%, water pans 7% and the
remaining 10% is sourced from any other source.

Up to 58 % of the water sources are saline hence limiting the availability of potable water, especially for hum
consumption. Three iergvive households (59%) are using drinking water from improved sources but only 12% are
treating the water using improved methods, 8% reported not to be treating their water irrespective of the wa
sources. These disparities are higher in ruralasettomgpared to urban population with rural coverage estimated

at 37% while urban coverage is estimated at 85% (Northern Water Service Board [NWSB], 2013)

1.19.4Sanitation

Adequate sanitation is crucial for poverty reduction and sustainablés dblrel@pesdraccess to sanitation

yields health, social and economic benefits to communities. In Kenya, access to sanitation is a basic human right
still 16 million people do not have access to adequate sanitatidd.2%Ipedoent of the fetan still use

open defecation while 22.8%, 19.3 and 13.7% uses improwed] shangdoved sanitation respectively (MoH

and WSP, 2014). Human and animal waste is identified as the major pollutants of water. Open defecation is
challenge that leadspollution of surface water sources in the rural areas. Therefore, there is need to extensively
address sanitation issues of 44.2% of the population while improving the existing sanitation facilities.

1.19.4.Btorm Water
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Poor drainage system in Igaln has resulted into disastrous flooding during rainy season in recent times and has
devastating impact on health and livelihoods of the @ipumatitoods often mix with sewage from overflowing
latrines and sewers, causing pollution and ageidé pasblems associated with the increased risk of waterborne
diseasedn rural areas storm flood are mainly along Ewdiwddyhich drains into lorian swamp except for
isolated cases of high seasonal flooding that affect pockets of settlements.

1.19.4. Bewerage

The provision of sanitation facilities in urban areas of the county is inadequate especially sewer systems. Housel
domestic sewage is channelled to sewerage treatment ponds. Where sewer systeritésskatitatignon

facilitieare provided through use of septic tanks and pit latrines. In rural areas pit latrines dominate households al
septic tanks serve institutions.

Tablel2 Households with Access to Water and Sanitation; 2018

2014 2015 2016
Registered Households with Piped Water 6,859 7,285 7,435
Active Households with Piped Water 5,651 6,074 6,314
Households with Access to Main Sewer/Septic tank 1,499 1,589 1,652

Source: Isiolo Wabnd Sewerage Company, Isiolo

1.20. Health Access and Nutrition

1.201 Health Access

The Countyealth system is largely affected by competing chdllmegtisg the standatadmbeim any of the

orientation area as per the health systems Hiagésfgpecifically, the indigenous cultural practices encourage

high birth orders, early marriegeage pregnancy, cultural barriers likegiemitalemutilation; have contributed

to the high maternal and neonatal moxt@ti8 percent of peaplthe county live in the rural areas where health
facilities are inadequate, sparsely distributed and understaffed. There dreatthofaietit@s (Isiolo and

Garbatulla hospitals), 51 tier 2 health facilitiesestadblB®ed Community Héatits (Tier 1). Most of the

primary health care facilities lack adequate personnel and health commodities. For example, Garbatulla level 1
health facility has doctor. The doct@opulton ratio for the countghieutl:300, nurse: populationorati

1:190Q Table 13 and 14 below sleatthfacilitieand their distributiorsiycounty antlealthworkforce.

Tablel3Health Facilitieand theiDistributiorby Sub County

Name Keph Facility Type Owner Sub Opeation
Level County Status

Health Pact 8 Basic primary health care | Privaté G. Isiolo Operationa
facility Practitioner

Simba Clinic Isiolo | 2 Dispensaries and clmit NGO Isiolo Operationa
patient

County Medicare It¢ 3 Basic primary health care | Privagi G. Isiolo Operationa
facility Practitioner

Galaxy 4 Primary care hospitals Privaté G. Isiolo Operationa

Practitioner

Eskot Dispensary | 2 Dispensaries and clmit MOH Garbatulla' Operationa
patient

Duse Dispensary | 2 Dispensaries and clmit MOH Garbatulla| Operationa
patient

Biliqo Marara 2 Dispensaries and clmit MOH Merti Operationa

Dispensary patient

Daaba Dispensary | 2 Dispensaries and clmit MOH Garbatulla| Operationa
patient

Kulamawe Nursing 3 Basic primary health care = PracticeNurse ' Isiolo Operationa

Home faciliy / Midwifery

matasarba 2 Dispensaries and clmit MOH Merti Operationa
patient
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Name

Isiolo Medical Cent
Igra Medical Centre

Isiolo Central Medit

Clinic

Waso AIPCA

Dispensary
Bisan Biliqo
Dispensary

Oldonyiro Dispens:

(Isiolo)

Basa Dispensary

Bulesa Dispensary

GK Prison

Dispensary (Isiolo)
Kipsing Dispensary

Malka Galla
Dispensary

Apu Dispensary
Korbesa Dispensar
Samburu Complex

Garbatulla District

Hospital

Sericho Health

Centre

Kinna Health Centr

Iresaboru Dispense

Kula Mawe
Dispensary
Modogashe
Dispensary

Gafarsa Health

Centre

Eldera Dispensary

Isiolo District Hospi

Malka Daka
Dispensary

Rapsu Dispensary
Boji Dispensary
Badana Dispensar)

Muchuro Dispensal

Barambate
Dispensary

Keph
Level

4

3

Facility Type

Dispensaries and clmit
patient

Depensaries and cloid
patient

Dispensaries and clmit
patient

Dispensaries and clmit
patiet

Dispensaries and clmit
patient

Dispensaries and clout
patient

Dispensarseand cliniout
patient

Dispensaries and clmit
patient

Dispensaries and clot
patient

Dispensas and clinmut
patient

Dispensaries and clmit
patient

Dispensaries and clout
patient

Dispensaries anthizout
patient

Dispensaries and climit
patient

Secondary care hospitals

Basic primary healthecar
facility

Basic primary health care
facility

Dispensaries and clmit
patient

Dispensaries anthizout
patient

Dispensaries and clmit
patient

Basic primary health care
facility

Dispensarseand cliniout
patient

Secondary care hospitals
Dispensaries and clmit
patient

Dispensaries @ueliniout
patient

Dispensaries and clmit
patient

Dispensaries and clmit
patient

Dispensariesd cliniout
patient

Dispensaries and clmit
patient

Owner

Privaté G.
Practitioner
Privaté G.
Practitioner
Practice

Clinical Officer
Christian Healt

ASSN
MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH

MOH
MOH

MOH

MOH

MOH

MOH

MOH

Sub
County
Isiolo
Isiolo
Isiolo
Isiolo

Merti

Isiolo

Merti

Merti
Isiolo
Isiolo
Merti

Isiolo
Merti
Isiolo
Garbatulla
Garbatulla
Garbatulla
Garbatulla
Garbatulla
Garbatulla
Garbatulla
Garbatulla

Isiolo
Garbatulla

Garbatulla
Garbatulla
Garbatulla
Garbatulla

Garbatulla

Opeation
Status
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa
Operationa

Operationa
Operationa

Operationa
Operationa
Operationa
Operationa

Operationa
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Name Keph Facility Type Owner Sub Opeation
Level County Status
Merti Health Centre 3 Basic primary health care | MOH Merti Operationa
facility
Tupendane 2 Dispensarseand clinigut MOH Isiolo Operationa
Dispensary patient
Leparua Dispensar 2 Dispensaries and clout MOH Isiolo Operationa
patient
Narrapu Dispensar, 2 Dispensaries and clmit MOH Isiolo Operationa
patient
Pepo La Tumaini | 2 Dispensas and clinimut MOH Isiolo Operationa
Dispensary patient
ACK Dispensary 2 Dispensaries and clmit Christian Healt' Isiolo Operationa
(Isiolo) patient ASSN
Ngaremara 2 Dispensaries and clmit Christian Healt| Isiolo Operatioal
Dispensary patient ASSN
AIC Dispensary 2 Dispensaries and clmit Christian Healt! Isiolo Operationa
(Isiolo) patient ASSN
CatholicDispensary 2 Dispensaries and clmit KEGCCatholic | Isiolo Operationa
(Isiolo) patient Secretariat
Merti Catholic 2 Depensaries and chaoid KECCatholic | Merti Operationa
Dispensary patient Secretariat
Alfalah Nursing 3 Basic primary health care | Supreme Isiolo Operationa
Home facility Council Kenya
Muslims
Kambi Garba 2 Dispensaries and clot KECCatholic Isiolo Operationa
Dispensary patient Secretariat
Kambi Ya Juu 2 Dispensaries and clmit KEGCatholic | Isiolo Operationa
Catholic Dispensar patient Secretariat
(Isiolo)

Source: Countg&lth Human Resource Depart20di&,

From the data above most of tita faedities are located in IsioldGarizhtulla sub counties while merti has only
three operational facildgigdthereforéhere imeed to operationalize already constructed facilities in the county.

Tablel4 Health Work Foe
Available Number/ 10,000 Available at Required
Number persons hospital Numbers

Staff @Gdres

TotalGaps

1 | Medical officers 8 0.0008 8 20 12
2 | Consultants 4 0.0004 4 10 6
3 | Dentists 2 0.0001 1 6 5
4 | Dental Technologists 1 0.0001 1 6 5
5 | Pubic Health Officers 25 0.0025 25 30 5
6 | Public Health Technicig 18 0.0018 18 25 7
7 | Health Promotion Offict 2 0.001 0 3 2
8 | Pharmacists 4 0.0004 4 6 2
9 | Pharm. Technologist 5 0.0002 3 12 10
10 | Lab. Technologist 14 0.0014 14 23 9
11 | Lab. Technicia 4 0.0004 4 10 6
12 | Orthopedic technologis 3 0.0003 3 4 3
13 | Nutritionists 2 0.0001 1 30 29
14 | Nutrition technologist 5 0.0005 5 25 20
15 | Nutrition Technician 0 0 0 105 105
16 | Radiographers 3 0.0002 3 3 1
17 | Physiotherapists 4 0.0005 5 10 5
18 | Ocupational Therapists 2 0.0002 2 8 6
19 | Plaster Technicians 1 0.0001 1 3 2
20 | Health Records & 7 0.0007 7 15 8
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Information Officers
Health Records & 0 0 0 30 30
Information Technician!
21 | Medical engineering 1 0.0001 1 5 4
technologist
22 | Medical errgeering 3 0.003 3 6 4
technicians
23 | Mortuary Attendants 0 0 0 2 2
24 | Drivers 10 0.001 10 10 0
25 | Accountants 4 0.0004 4 6 2
26 | Administrators 3 0.0003 3 4 1
27 | Clinical Officers 9 0.0009 9 29 20
(specialists)
28 | Clinical Officers (gener; 11 0.001 9 21 10
29 | Nursing staff (KRCHNs 117 0.0117 95 250 133
30 | Nursing staff (KECHN) 86 0.0101 76 150 49
32 | Community Oral Health 1 0 0 3 3
Officers
33 | Secretarial staff / Clerks 11 0.0011 11 20 9
34 | Attendants / Nurse Aidg 0 0 0 0 0
35 | Cooks 6 0.0006 6 14 8
36 | Cleaners 39 0.0039 39 50 11
37 | Security
38 | Community Health 20 0.002 50 30
Extension Workers
(CHEWS)
39 | Social workers 2 0.002 2 5 3
40 | Community Health 754 0.0754 754
Workers

Source: Countg&lth Human Resource Depart20di,

1.20.2Morbidity FiveMost Common Diseases in Order of Prevalence

The five most common prevalent diseases in the general population are: Upper Respiratory Tract Infections, Male
Pneumonia, Otitis Media and Gastroenteritis in order of prevalence.

1.20.3. Nutrition&tatus

Levels of acute malnutrition rensarious public health concern in Isiolo County. One (1) out of 5 children are
wasted translating to approximately 9,327 children. $tarelardized Monitoring and Assessment imdRelief a
TransitionSMARYsurvey further revealed that 1 in 10 women (7.1%) are malnourished. Stunting also remains high
with 19.1% of children less than five years in Isiolo County being stunted compared to the national average of 2
according to result&efiya Demographic and Health SKPAd$2014. Recehlnowledge, Attitude,Beliefs and

Practices KABP survey conducted in 2017 show that exclusive breastfeeding is high 74.2%, however
complementary feeding practices remains suboptinmamwithcceptablediet at 24% andinimundietary

diversity for women for More than 5 food groups at 27.4%. Nutrition Causal Analysis (NCAjocmtgircted in the
2013, showed that some of the causes of malnutritgomrity threlude but not limited to ilghnoorbidity,

inadequate quantity and diversity of age specific foods, in access to safe water attributed to heightened drou
situation, poor hygiene.

1.20.4. Immunization coverage

Full immunization refers to children below one year who haveeeatmeeof BCG, three doses eachl of

poliovaccine (OP\fentavalenpneumococcehccine and one dosemehsles/accineAccording theé2017
immunizaticcoverages3.5percent of children have been immunized against various immunizabltheliseases
countylLack ofreughhealth facilities, personnel, inaccessibility of some health facilities due to the poor terrain and
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distances explains wihna& beepossible to hit a target of 100 percent immuAizatiomary of immunization
coveragesidepicted in talilebelow:

Tablel5 Immunization Coverage in the County

25000
21393
19961
20000 e 17649
15000 12868
10000
5370 5458
4854 4471
5000 583 37 269 35 L 16
0
BCG doses DPT/Hep+HiB1DPT/Hep+HiB2DPT/Hep+HiB3 Fully
Administered doses doses doses Immunized
Administered Administered Administered Children(FIC)
under 1 year
m Garbatulla Sub Count  m Isiolo Sub County Merti Sub County

1.20.5MaternaHealth Care
The 201%killed deliveries stand &b Bith ntarnal mortality reported ap86000,000 live births wittealth
facilities providing delivery services in the £@mitlation of antenatal services for last 5 years is shown below.

AnteNatal services(2012 to 20:

25000
5 20000
g 15000
5 10000
< 5000
0 .
ANC
Client
ANC | Supplel e | oanc | anc | ANC T ane
mented . . . clients .
Breast . Client | Client | clients given
. with . . .. | tested .
examin . given given | Syphilis exercise
Combin for
ated Iron folate +ve . S
ed lron syphilis
and
Folate

m Garbatulla Sub Count 1214 8633 4365 4123 70 2023 79
m |siolo Sub County 10382 | 22483 | 12512 | 12871 75 13263 | 2097
= Merti Sub County 1526 7319 1334 1260 13 712 588
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1.20.6. Access to famillanning servicesbntraceptive prevalence

The average distance to a health facility iar2Ddune tthe facthat there are inadequate health facilities in the
county, access to fapléyning is a big challenge. More than 60 percerindhthomgroductive age group have
access to family planning.cbhé&raceptive acceptance rate is 25 p@needatdbelow indicates the uptake of
family planning by salinty for the last 5 years.

Family Planning uptake(20127)

30000
25000
nd
g 20000
= 15000
-
Z 10000
5000 .
Adoles Adoles| | o Pills
cent | cent | Client L .
Family| Family| receivi| €Ce"!| Emerg Implan| N&traj combil - oy,
y Y ng ency FP IUCD p | ned
planni | planni| ng R . ts . proges
Femal| contra | Injecti | inserti | . .| Family| oral -
ng ng Male . inserti 4 tin
e ceptiv| ons on Planni| contra
uptake| uptake| condo Condo| e pil on n centiv only
1014 [ 1529 | ms |~ P 9 2

yrs yrs

m Garbatulla Sub Count 3 155 | 6229 32 98 8478 | 452 327 88 1411 | 269
H Isiolo Sub County 142 586 | 5028 50 72 | 28331 764 | 3432 | 185 | 3739 | 998
Merti Sub County 107 54 6320 6 32 3212 53 98 96 495 129

1.20.7. HIV and AIDS prevalence rates and related services

The medical reports from Isiolo County health department (DHIS, 2017) indicate that HIxegueedlence has
from 4.9 percent in 2012 to 3.8 inTX@limajor affected areas are Isiolo town, Garbatulla, Ngaremara and Merti.
The threat posed by HRAIDS is the increaseoghaned and vulnerable children and death of productive
population. It alsergases demand for health services and health careTirekisgoventiorts address the

threat should be rrsdittoral. Theounty and constituency AIDS technical committees must mobilize all
stakeholdeisthe fight against new infections andtproommunity based care for those infected and affected by
AIDS. HI¥ndAIDs related issues must further be mainstreamed in all the develgsnenhacointy and
alsoneed to focus more on health education for prevention of motaesnasshdd.tr

1.21. Education, Skills, Literacy and Infrastructure

Education is very critical for economic development. This section gives information on facilities and enrolment, tea
to pupil/student ratios, transition rates, completion rateicandatesefor both -pohiool education, primary
education and secondary education.

Literacy is the ability to read for kngwieitiyeoherently and think critically about the written word. It involves, at
all levels, the ability to use and contmuimiaadiverse range of technoltsias. County still has a high rate of
illiteracy with 20% of the population not having gone to school. Less than 10% hseceratdmydexadtwith

majority only having gone to primary school. Drop aesa veebe ©ne of the major factors for this with reasons
such as lack of school fees and early marriage being cited.

1.21.1 Préschool Education (Early Childhood Development Education)

There are 160 ECDE centres of which 42 are private. 201Wieataber6395 with 9,102 being boys and 7,193

girls. The teacher pupil ratio in the ECD centres is 1:87. This ratio is far above the optimal of 1:40 implying that
county is running short of ECD teachers. Dropout rate is nil which meangithataaistht gurimary schools.
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Currently less than five years age group population is estimated at 25,662 and 90 percent of them are supposed t
attending ECD centres but because of drougtaquat&CDE infrastructures andopsstimthis is rnothe

case This calls for rapid infrastrudawelopment, increésachingnanpower in ECD centres to accommodate

this high numbéthes include introductiorsdiool feeding programinesnprove enrolment legeth as

reintroduction of rmdrmg snack (porridge) and lunch.

1.21.2. Primary Education

The county hdgs primary schools of which 108 are public and 17 afEhprizats33,008 pupiknrolled in

primary schodbut these figures keep changing cause of drop outs due taudffeetsand climate related
issuesuch as drougfithee are a total of §24mary school teachard thigmplies that the teacher/pupil ratio is

1:37. The dropout rate is one percent implying that most pupils are transiting to sedéodargr3ehools.
percent of pupils walk/travel for over five km to reach the nearest public primary school. The current projection
primary school going children population isT8is98%lies that over 37 percent of the children who are supposed
to be in pnary school are out of school dustt@lem, early marriages and insecurity. There is therefore urgent
need to come up with strategies that will keep children in school.

1.21.3Nonformal Education

Nonformal education has not been formallyubifetsiolo. However, there is great neechttoptieof the

same in order to provide educationmilfiven who miss out school early in life. These include the children in the
streetschildren wittisabilities and young mothers among otheljettiees of this:are

1) To develop literacy, numeracy, creativity and communication skills

2) Toenjoy learning and to develop desire to continue learning

3) Taevelop ability for critical thinking and logical judgment

4) Toappreciate and respect the dignitykof w

5) Todevelop desirable social standards, moral/ethical and religious values
6) Todevelop into sdibciplined, physically fit and healthy persons

7) Todevel op aesthetic values and capacity to appr
awareass and appreciation of the environment to this group.

This would prepare them for joining secondary education of enrollment into the vocational training

1.21.4. Youth polytechnics

There are two operational youth polytechniceunttheameBt. JsephPolytechniwhich is privately owned

and Uhuru Youth Polytechkivitt respect to pestondary education, the county has built one youth polytechnic in
MertiSubCounty butill the polytechnic is not operational

1.21.5. Secondary Education

Thecounty has®secondary schoats per 2016ekyaNationaBureau Statistics (KNB&g of which 17 are

public and 8 are private. Only six are boardisgasctimmlest are day schools. The total enrolmentifor 2016

5,397 students (2,988les and,Z09females.) Teacher population in secondary schools ZB&vdthat
teacher/student ratio of 1:23 an improvement from 2013 when the number of teachers stoogtatd@htand teacher
ration of 1:30. H o we v kavea wakitravel for 5akm gnd abave to meacm the mearestf s t
secondary school.

1.21.6. Tertiary Education

There ar¢hreetertiary institutioimsthe county. These Kesya Medical Training Colggélarys Secretarial
College, and Isiolo ECD Traieimig. There is one extra mural centre for Nairobi University in Isiolo town offering
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diploma coursedore tertiary institutions need to be consitua$sdhe county to tap the growing local demand
by the Isiolo youth

1.21.7. Adult and continuing Edwrati

Thereare55adult literacy classes in the eatirgycwith an enrolment of3@v@studentinby 2015/2016 out of

which 65Weae males andere2,416are femalesthis representsm amprovement in overall enrolment from
2013/14 where the totabknent stood H895(342 males and 128&ales)There is therefore a dire need to
increase thmuimbenof adult literacy classes in the entire county and undertake campaigns to influence enrolment

Tablelé NumbeAdult Educatin centres across the county

Isiolo 31 30 30
Garbatula 25 20 17
Merti 16 9 8
Total 72 59 55

Source: Adult Education Department, Isiolo

1.21.8. Technical, Vocational Education and Training

The county has 2 vocational training centres, namely Uhuru in Isiolo andShteCbumtyEnelatteris not

yet operational. This means fewer youth acquire technical and crafts skills within the county. There is need for
establishment of more vocational training centres in the county but also very important to address the enrolm
challenges dte negative perceptions on technical, vocational education and training.

1.22. Sports, Culture and Creative Arts

1.22.1. Museums, Heritage and Cultural sites

Thecounty has many unmapped resources which are mainly heritage and cultural steZHteredosees.
Therefore, there is need to develop and promote these sites as a source of revenue and income and the preserva
of the county history

1.22.2. Talent Academies

There are no talent academies in Isiolo County. One need to le tivéhepgoling youths with a lot of talents
in areas such as football, athletics and music.

1.22.3. Sports facilities

Sports facilities are an important component in sports development. Every sports discipline has an internatiol
standard that is @mohed using a standard facility. Hence the necessity to ensure that sports facilities are in usable
conditions and measure up to the required standards. It is through sports facilities that talents are identified a
nurtured besides providing leisuselsfotherefore imperative thabtity should upgrade/build sports facilities

in order to enhance a sporting culture.

1.22.4. Libraries /information documentatmre citizenServicec e nt r e 8 s
There is only one public library in Isiol@tieltmmary is ill equipped as it lacks nedessaitygnaterialsThere

istherefore dire to equip the libraypandpmore libraries in the-sabnty levets reduce distance travelled to
access the Isiolo town library.
1.23Community Organizatidhign-State Actors

1.231 Cooperative Societies

There are 65 registeredperativesocieties in Isiolo County an increment of 10 frSon20aBthese include:
saving and credit, marketing and housing cooperatives.

Tablel7 GCooperativesocieties in the county

Type Cooperative [\[o}
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Savings and Credit Cooperative ( Saccos)
Transport

Sand Loaders

Faith Based

National Youth Services

Salaried

Livestock Marketing SACCOs

LMS

Marketing Cooperatives

Camel Milk

Livestock

Farm Produce

Housing Cooperative

Housing 3
Total 65
Source: CourBpperative017

NINININ|IN
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1.232Public Benefits Organizations

There are several NGOs, CBOs, INGOs, FBOs and special interest groupscownkyiidajoribe of these
organizations intervene in the social sector mainly in the informal settlements. These NGOs also contribu
considerably towards community empowerment, protection of human rights awareness creation and civic educat
Coordination of sieeorganizations is a challenge that needs to be addressed.

Currently there are about 60 active wonrteripsgibups, 345 community based organizations and 280 youth
groups registered and operating in the county. Most women groups operate (melyirgpfomasd, table

banking). The level of activity of women and youth groups in the county depends on funding from various donors
government funded initiatives

1.23.Pevelopment partners e.g. UN Agencies, USAID, World Bank, etc
Some of the UNeagies in the county include UNICEF, WFP, FAO, USAID, World BantpiEiny GQke
county include: Action Aidrthern Rangelands TINBT( MidP, Refugee Assistance ProgR#AR( Action

against Hunger (AGRabarole Research Cer{RRQ%¥ African Muslim Agency, Alfalah, Catholic Development
Office, Food for the Hungry (FH), Mercy CorpsRBgiMAce and Economic Growth in the Arid Lands
Accelerated GrowBREGAIAG, World Visiomternational Institute for Environment and Devdliiidnen
IUCN, VSHzwaso Liong,ivestock Market Systelddy Church World Service Ke®@y&SK Pastoralist
Women for Health and Educ®HE Peace LinlRT| Save the Elephan&Th, International Livestock
Research InstitutieR), United Netns Development progtdNiDPandAnglican Development SenAdeS. (

Tablel8 Registered Self Help Groups and Membership by Sex02614

2014 2015 2016 |
Numb Membership Numb Membership Num Membership
Subcounty €| Male| Femal| Total| " Male| Fem| Total| P€'[ Male] Female] Total
e ale
Isiolo 118 981 1157 2138 88 738| 740| 1478 122| 1105 936| 2041
Garbatulla 28| 173 211| 384 30| 215| 247 462 47 283 361 644 ‘
Merti 7 285 208| 493 22| 136| 143 299 28 160 234 394
‘Total 153| 1,439| 1,576| 3,015 140| 1,089 1,130| 2,239 197| 1,548 1,531 3,079\

Source: Department of Social Services, County Government of Isiolo

1.23.4.Youth Empowerment and Social Inclusidouth Empowerment

Centres)

There is onpartially operatioyaluth empowermeahtresituated irsiolo stadium. Thentreis not in full
operational causenzdegate funding.
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1.24 Security, Law and Order

1.24. INumber of Police Stations and Posts by $idunty
Tablel9 Police Stations and Posts by Sidunty

Sub Count Police Station AP Post
Isiolo central | Kulamawe Kulamawe and Kambi Ya Juu
Isiolo Nomads, Kambi Odha, Isiolo Head Quarter, Ngaremar

Ndege,Kiwanjani,loruko  LMD(QRT)
Oldonyir&GSKipsing Oldonyiro ,Kipsing

Garbatulla Sericho Sertho, Modogashe,Eldera

Kinna (Newly CreaYed | Kinna,Rapsu, Kulamawe

Garbatulla Barambate,Boji, Garbatulla Headquarters
Merti Merti Bulesa, Biligo, Kom, Merti Headquarters

Source: IsioRolice, 2017.

1.24.ZTypes Trends and Crime Prone Areas

The mai crimes in the county are; burglary, stock theft, robleft, grettarimed gangs. The habdey shows
the main climes in Isiolo.

Table2Q Types of Crimes and Crime Prone Areas

Sub County Type of Crime Crime Prone Areas
Isiolo | Urban | burglary , stock th¢ Central, Waso, Odha, Tullroba
robbery, armed gangs, p
theft
Pre cattle  rustling amo Mulango, Elsa/Maili Saba, Ngarendare, Kipsing, -C
Urban | communities Lakipia Bourder, Shambani, Loruko, Kiwamdaben
Sharp& Elat Kachuru, Ngaremara NSkogairu Boarde
Gotu Garbatulla

Garbatulla Banditry Kinna Garbatulla Road,

Cattle Rustling Garbatulla TBenane Boarder, Garbatuli&scort
Mbalambala Area, Modoga#tieleSericho Wajir Boardg
Kima Meru Boarder
Merti Cattle Rustling and Band Kom , Merti Wajir Boarder, Merti Samburu Board
Marsabit Areas

Major common crimes in Isiolo County are focusedsauardbased conficglandbased resources which
may be both iMEmmunal and between pastoralists and other groups/entities Usiexgdanty) border
conflicts which may be both political ardrimtarnaEthnepolitical conflidnteipersonal violence such as
gender violence and youth violence

1.24.3ypes andNumber o€ourts

There is one main court in Isiolo and mobile ones in Merti and Garbatulla

Type of Court Location
Magistrate Isiolo central
Kadhi Merti , Garbatulla And Isiolo Central

Source: Isiolo law courts

1.24.4Prisons andProbation Seirces

There is onprison and one probatiepattment in Isiolo and all are located in Isiolo town. The probation
departmenteds withirminorcasesand first offenders / pettyestimdvice the courts on community rehabilitation
of offenders.

1.24.3Numbeof Public Prosecution Offices
There is only one public prosecutiofootftegn Isiolo town.

ISIOLO COUNTY INTEGRATED DEVELOPMENDP&AIN2 Page34




1.24.6 Numberf Prosecutions over the Years

Civil 73 112 99 55 62
Criminal 552 529 758 701 394
Source: Isiolo law courts

1.24. CommunityPolicing Activities
There two commurpblicing activities in Isiolo ndmealjorpeacecommitteeandnyumbaumiconcept that is
hostedvith manager and secretary.

1.24.8mmigratiorFacilities

There is one immigratiffice in Isiotown. The department issues passports and travel documents ascertain of
authenticity of travel documents and work permitsapers) external exit entrance, regulate, anfluletér
aliens andonKenyas

1.25Social Protection

Children €@8Yrs person) form a key component of thectamtly population. This part of population plays a

great rolén thedevelopment of any nation sinoforms the future of thdon. The Isio@unty children

population account for 48% of the total population based on 2009 Census. This is a critical mass of the population
must fully participate in deciding their own destiny. As per 20@2e€Emsisdtthat 16% of the population are

children below@5 year, 22 % account for children frorhlggars and 10% account for ag@ygars. As at

the year 2008&ioldCounty children population stood at 68,781 out of the total population of 143,294.

Children in Isiolo County face many protectiors éoaleeting abuse, exploitation, violence and neglect. Child
labourchildneglectyiolence againgtildren includifemalegenitaimutilation (FGMhildmarriage anchildren
instreetsituations are protection concerns affecting childre@ m isiold vy . Childrends right
is also curtailed as lthréhregistration is low in Isiolo County especially for pastoralist children who were not born in
health facilities. There is need to decentralize birth registrationheestibesutdies so that children in rural

areas can access birth registration services.

Children and their families are significantly affected by recurrent drought as their livelihoodsleevegped off. This
most of the caregivers with no definedrongfid source of income. Floods armbinteunities conflicts also

impact negatively on children and their familes. Apart from drought other causes of this vulnerability inclu
inadequate human capacity to manage drought, not harvestingueaiansedgvitissich asutting down of

indigenous trees around water catchmentoaeegsazinggnd increasa population, climate change and

unreliable rainfall. Generally, there is limited resilience building in the communities, thiteaffiectiof the p
childrenThere is need to come up with emergency child protection preparedness and response plans and
establishment of protection centres for women and childrerpiordisastes as part of the comrhasdyl

child protection mechanism

Recurrent emergencies like drought, floods and conflcits significantly affect the capacity optbeidaregivers to
fortheir children. This hinders the realisation of the children wellbaihgrotdetion, health, education and
participatioin development. Repeated disasters such as drought, floods and conflicts can have serious impact ¢
the protection and lMweing of children. Tdweintygovernment should build community resilience to shocks of
repeated disasters through planningdgetibg for needs of vulnerable populations including children.

Another child rights issue for children in Isiolo is children who are out of or children who drop out of school. Thi:
caused by lack of school fees/ school levies, familshitdvauact as source of family labour especially during
prolonged drought period, Lack of food at home and schools and family migration with livestock to areas withs
schools and irteibal conflicts, radicalisation in schools, high gross indisciplssupeehild pregnancies,

child marriages arfemalegenitalmut i | at i on ( FGM) , This vulnerability
education and wellbeing where the most vulnerable children never realise their dreams ameircan not fulfil t
potential. This is carried over from one generation to another andtyihdenar capital development
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1.251 Numberof Orphans and Vdrable @Gildren (OVC)

The vulnerable children groups/categories in the county can be listeldildshédided househobtiidren

living in extreme povettildren living with grandparents, orphaned children,at risk of FGM, child marriage,

children living with or affected by disability, child pregnancy, children living witlofHiWeotiat, rigkldren

living with HIV positive caregivers, children living with aged/elderlghddregideopping out of schools and
single parentdés children. The current st asurvegti cs of
needs to be conducted to ascertain this in the county.

1.252 Casesf StreetChildren

The number of children in street is steadily increasing in Isiolo town. The current number of street children is estim:
to be 375 and is mostly in Isietwentral and along Airport Road and Kulamawe

1.253 Child care facilities and Institutions by-cuimty

Thecounty has a number of organisation/ Institution contributing to-bhiltyefitvesié include children homes
supported by; Faith basedutiehs and civil society organisation (NGOs). The children organisation works with the
government institutions such as children depeotmtesmid police to strengthen children protection issues in the
county. There is need to estgoNsiinment oaua childprotection armdscuecentres to support children in need

of care and protection including child survivors of violence, girls running away from child ekéiding & FGM &
Marriage, lost children, trafficked children , children in stnseqrsitu@tilolren who have dropped out of school

due to various reasons.

1.25.4SocialNet Programmas theCounty

The countyasrunning programs that provide support to most vulnerable céilciedrsaféty /net programmes
are being run bgtiomal governmentésh transfer progran{@eR for OVC, people with disability and the elderly
people 70+). Faith based organisation and civil society organisation (NGOs¥like tRedsh transf¢CT)
programs periodically especially during.dtheisocial net programmes in the cmgnouth enterprise fund
and Uwezo furbset creations programme fundétbidy Food PrpgraffFf, coordinated byational Drought
Management AuthofitliMAand implementatedAxyion Aid Internatidha@hyaAAIK is another social safety
programme that target 40,000 beneficiaries in 5 wards@enoigsTte wrk norms achieved are compensated
with food items.
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CHAPTER TWO:
LINKAGES WITH VISRO80 AND OTHER PLANS

2.1 Introduction

This chaptetiscusses the County Integrated DevelopmeZiDPptinkages with the Kenya Vision 2030 and its
Medium Term Plans, Sectoral Plans, Urban and City Planscouitttjnittfadso providestegration of the
Sustainable Deveatamt Goals (SDGs) intoQHDP.

2.2 Linkage of the CIDP with the Kenya Vision 2030, its Medium Term Plans
and Other Plans, Policies and Strategies

2.2.1 CIDP linkages with the Kenya Vision 2030 and its Medium Term Plans

20182022

SessiondPapeNo010 of 2012 on Kenya Vi2@80 is theationapolicyecananicblueprint that entrenches Kenya

Vision 2030 as the long term development strategy for Kenya. The Kenya Vision 2030 aims to transform Kenya in
modern, globally competitive, middle income country providingty dfidifeqoaall its citizens. Kenya Vision

2030 isaproducadfi ghly participatory, consultative and incl
country and in all sectors afdtmemy.

The Vision is anchored on three key qiithansiic social; and political. @@anicpillar aims to achieve an
average Gross Domestic Product (GDP) growth rate of 10 percent per annum and sustain the same till 2030 in ol
to generate more resources to meet its envisaged goals and aspirations.

The key sectors of the Visionds pillar include: to
trade, Busise Process Outsourcing (BPO) and fisanidas. A seventh sector, oil and other mineral resources

has been includeader thecaamicpillar in view of the recent discovery of fossils fuels and other mineral deposits
in the country.

TheV i s isarialjillar seeks to build a just and cohesive society with social equity in a clean and secure
environment. The main sectmder this pillar include education and training, health, water and irrigation,
environment, housing and urbanization, gender, sports, youth and politicedpillBneaims at realizing a
democratic political system founded on issue bas¢dgpobspect the rule of law, and protects the fundamental
rights and freedoms of every individual in the Kenyan society.

The three pillars are anchoredamizdenf foundations, which serve as enablers that create an environment that is
geared towardke realization of Vision 2030. These intasdeeammic stability; continuity in governance
reforms; enhanced equity and wealth creation opportunities for the poor; infrastsuietncejentedpgy
andinnovationlandreformshumarnresoucedevelopmendecurity anpublicsectoreforms. An additional enabler,
national values and ethics, has been included following the passing of the Constitution of Kenya 2010.

The Kenya Vision 2@3Being implemented thraughessiviiveyearMedimm Term Plans. Thirst and second

plan ceered the period 2R 2 an@01317 periods respectively. The third Medium Terrill Btaremthe

period 2018022 The Third MTP will endeavour to meaanitmytowards a high growth trajectory to ddhieve
percenecaamicgrowth rate target by the end of the Plan period. It will prioritize policies, programmes and projects
which generate broad based incemivenicgrowth, as well as faster job creation, redupbieertgfand

inequality, take iamcount climate change impacts, and meeting the 17 Sstalopblent Goals (SDGs) and

the goals of African Union Agenda 2063

Theplan will build on gains made so far in key sectasaodniyéncluding completing projects initiated during
the second MTP. It wilit onlytarget increasing the level of investment but also enhancing the productivity of
investment, as well as raising productivity in all sectocmahyhe
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The broad key priority areas which will be the focus of thenttiudeM@aimployment creation; development of

human resource through expansion and improvement in quality edycatigionbedlthther social services;

reducing the dependence afdtmemyon rain fed agriculture through expansion of inigjaioimvestment in

alternative and green sources of energy; imprecmgtfg s compet i ti veness through
modernization of infrastructure; increasing the ratio of saving, investment and exports to GDP; implementation of
Kerya Vision 2030 Flagship projects including developameat Rdrt and South Sudan Ethiopia Transport
Corridor LAPSSBTCorridor; improving national security; promoting national values and ethics; and continue
implementing the Constitution includihgidevo

The Third MTP will thus accord priority to foster investment in upsaamanmdddownstream infrastructure to
facilitate devel opment of the countryds oil and min
secbr as a new frontier for socisda@ndmicgrowth

In order to support the above stated objectives and targets in the third MTP and synchronize development at
national and county level, the Isiolo County Integrated Development Plan wikkeyabvésientr20B0 and its

Medium Term Plans by supporting local level implementation of its flagship projects that may be domiciled in or
across the counties. The Isiolo Count202218IDP accords priority to specific projects and programmes for
impémentation over the medium term period that are geared towards achievement of {fherthiRlaviedium

(MTP 2018022) and Kenya Vision 2030. The county government will continue togoipteipaities and

programmes started during the firseetlsMTP. Through the 2022 CIDP the county will coordinate and

fasttrack the implementation of Kenya Vision 2030 programmes (flagship projects) within the county such as tl
LAPSSET Corridor project, Isiolo International Airport and resoxtidiitg Iocessary support reforms and
foundations supporting the key sectors that will accelerate the implementation of project.

Isiolo appears to bedpiecentre of the LAPSSET corridor and in this regard, county increased budgetary resources
willbe allocated to development of primary and secondary road networldannoketiathishat will make

maximum utilization of the already established highway. This will ensure that key infrastructure projects initiated du
the first and second MTibgdesuch as Isiolo airport are fully completed and the new infrastructure projects planned
for implementation during the Third MTP period are adequately funded. All these projects are expected to cre
forward and backward linkage industries resekpanded business in terms of investors, markets for local
products, creation of demand for livestock products, tourism and increase of intra and inter county commerce activ
thus improving the s@&wonomic livelihood of the people of IsiolociBesdlitalso enhance tourism not only
internationally but also domestic or inter county tourism. The trade sector should consider introduction of
weighbridge as measure to improve revenue and accountabilityPB@BIhper highway
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Map3: LAPSSET Transport Corridor Development Plan
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2. 2.2 Linkage of t he Cl DP and t he

Development

"The big four" plan for Kenya, is a print out of what the government plans to achieve for the next five years arising f
the development needs of the people of Kenya. Tirergoremognizes the fact that a jobless Kenyan is a
desperate Kenyan; a hungry Kenyan is a negative Kenyan; a sick Kenyan is a weak Kenyan; and a homeless Ken
is a person without hope, simply put, the big four are food security, affordabléactursimganthatiordable

healthcare for all. The big four are expected to create jobs, which will enable our people to meet the basic needs
will transform their lives to a new status of greater comfort and wellbeing.

Under manufacturing, the govatrwik focus on boosting four manufacturing sub sectors, namely the blue
economy, agro processing, leather and textiles. The fishing industry is expected to grow seven fold and a ree
market of leather products will be guaranteed from governmemis degiafity the armed forces and other
agencies. Further, agricultural produce will be processed locally to obtain more value from our produce, and cre
more jobs and wealth for Kenyans. The government will also make arrangements witmefpeturatgstdn m

ensure Kenyans receive proper training and safeguard protection of intellectual property rights the government tar
to ensure that half a million Kenyans will be able to own affordable and decent homes by 2022 by reducing mortg
and castruction costs. Universal health care will be realized by policy and administrative reforms in the medic
sector. The government will enforce collaborationNegiwvesdifospitallnsurancd-und (NHIF) and private
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medical insurance providers soeastioe wider coverage. On food security all idle arable land will be put to use
where the ministry of agriculture and irrigation will publish terms which commercial farmers can lease agricultural |
owned by the government.

The GovernmentlsibloCouny willprovide incentives, such as land, for establishment of processing factories for
investors. Further, the livestock and agricultural producers will be supported tprpdoctsSahealue

addition. The county animal products will be piodissathattoir that is near completion. The county has an
irrigation potential and that have been fully exploited and thus more funding need to be directed to this venture sc
to move away from rain fed agriculture. The trade sub sector shauldndisttgpfor hides and skins to

produce related products. This will help in creation of jobs, increase business in and outside the county

2.2.3.inkage wittsectoral PlanandTownship Plans

One of the roles of the county government is totliecdiéaedopment of sectoral and township plans. A county
government shall plan for the countyognblic funds shall be appropriated outside a planning framework
developed by the county executive committee and approved by the county caseppidynsTsteall be the

basis for all budgeting and spending in a county and it provides a frameworkdordniegnayisigal, social,
environmental and spatial planning.

The county government designates county departments, cities and ubbaruatiessarsgards as planning

authorities of the county. To promote public participataie, actors shall be incorporated in the planning
processes by all authorities. County plans shall be bindingamsfl woits for development witkinngy.

TheCIDP will require the other sectors to adopt its use and also provide the necessary environment including
adoption in thmplementatn processes. Through the @GBRpunty development agendadiorsector will be
disseminated to thimlkeholdersThis calls for the county government to make the CIDP fully operational in the
implementation ofcallinty development activifieesector plans will promote the sector priorities by introducing
sector programmes and projects thangfitirm the county throughmewations

Urban area integrated plans will be aligned with county integrated development plans and strategies. They will ou
how urban areas will be developed in alignment with the county government plamstyRbelsioldl be two

town plans namely for Isiolo and Merti. Other small settlements will be classified as urban centres according to the
criteria. The county government will further ensure that all urban areas have development plans.

The countjs expected to prepare ten year sectoral plans which will guide the sector Tdeveltzyment.
envisages sectoral linkages to discourage wastage of the available resources while encouraging efficiency. It ident
various short and mediemm sectokplans while taking cognizance of the appropriate national policy goals of the
Government of Kenaese plans will be linked with the county spatial plan, tosvasdipyoiéy development

plans thairovidex framework on which all developmeatrpras and projects will be based.

2.2.4 inkage with County Spatial Plan

The Isiolo County Integrated Development Plan (CIDP) is meant to-diodnbmiscmiml spatial development

of the county to achieve sustainable development of the cqatizl plhesswill define the space in which
economic and development activities will take place in the county. More precisely they will specify the areas in wi
the various physical projects slated for implementation under the CIDP will tegaitthénsiasial plans will

delineate the areas reserved for industrial zones and manufacturing parks, park boundaries, areas reserved
agriculture and irrigation, grazing areas, and areas for housing and recreation among others. The spatial pl
theefore links all the county sectoral plans @GibbRthe

2.2.5Integration of the Sustainable Development GoalssY3G the
CIDP

Thepost2015developmemgenda is of unprecedented scope and significance since it was accepted by all countries
and isapplicable to all. The goals and targets are a result of over two years of intensive public consultations and w
done by the General Assembly Open Working Group on Sustainable Development Goals and the United Nations.
envisaged that eventuallsetivduld be a world in which every country enjoys sustained, inclusive and sustainable
ecoxanicgr owt h and decent work for all . & The SDGs are
Environment and Development and become into effectuamy]l 20188 .his agenda has been cascaded in the
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Medium Term Plans and County Integrated Developrnmeatd@iatesbuild upon commitments already made and
contribute to the acceleration of achievemebb@dhegetshat are directly or indireethated to the daily work
ofboththe national and county governments

In line with national alabgl development agendacdhety has cascaded phset2015developmendgenda

andthe SDGs fihis plan at county andanty levels. The countytdiken into account the new development
agenda and mainstreamed the SDGs in tA82ZDC8DH.he SDGs are 17 and have 179 tavgetsunty will
thereforéntegrate SDGkrough developmefdnning process dgscading the implementatiggrogrammag

projects, policies and lawsatteajeaed towards fostering achievemehe&DG goalat the countyrhis is

going to be done by creating an enabling environment that will bring in pool of resources dbtfirance SDG
county level and afsortioring and evaluation of keys$idlizatorsThe SD&have been mainstreamed in the
second CIDP (202822) and will continue to be mainstreamed in future plans.

On the implementation of SDGs, the county will seek a universal partnership develogtaieableith the

active engagement of governagntell as civil society, the private sector, and the United Nations system. The
county government will continue promoting an open engagement with all other stakeholders as well as free flow
informon as on the implementation of the SDGs. The county getlerhoddsdnsultations with key
stakeholders including the civil society, academia, special interest and marginalized groups, UN agencies, the priy
sector, philanthropists, foundatetional government and development partners amoBglothésummary

of implementation of SDGs at the county level:

Goal 1: End poverty in all its forms everywHdre county wllay a critical roleldentifyingeople living in

poverty athe ountygrass root level and target resoanceservices to help them overcome deprivation and
dehumanizing poverty. All these can be done by building the resilience of the poor and those in vulnerable situati
and reduce their exposure and vulnetabitiiynate related extreme evettier economisocial and

environmental shoeksl disaster&nsuring all mand womeparticularly the poor and the venerable have equal

rights at economic resources as well as access to basiviservareswetlanaged conservancies will lead to

more jobs, improved livelihood and revenue. Tourism will also promote culture practices which will improve marke
of tourism and improved livelihood of locals. Trade enabling a conducive businéssyenpramioterg jua

kali sector, youth and women) will lesshtion of employment. Cipduilding and awarengtisenable
diversificatiogeize new opportunities, innovation and marketing.

Goal 2: End hunger, achieve food security and improved m@#ritigpromote sustainable agricultUriee

county government will support agricultural production and local economic growth by strengthening extension serv
to farmers and by providing basic infrastructures and markets to promote good efabdmniaim Dicase

will improve incomesofall scaléoodproducersparticularly women, indigenous peoples, familyafetmers
pastoralists. The county will use healthcare system including community strategy and early childhood centers (EC
to identifiand tackle child malnutrition and ensure access to safe, nutritious and sufficiepedptsl ito poor
vulnerable situations including infants targeting on stunting and wasting in children under five years of age a
address the nutritional needs tdsadat girls, pregnant and lactating women, and older persons. The county will
also ensure fostersugptainable food production systanisnplemergsilient agricultural practicesnttraise

productivity and productrat,help maintain ecosysténastrengthen capacity for adaptattimate change,

extreme weathdrpught, flooding and other disastdrihat progressively improve lasdibgdality.

Goal 3: Ensure healthy lives and promotebewlfy for all at all age€ounty gomement has a huge
responsibility of ensuring the local communities have access to good quality health care and live a healthy life.
county will implement programmes geared towards reducing the maternal mortality, end preventable deaths
newborns anthdeffive children, end the epidemics of AIDS, tuberculosis, malaria, and neglected tropical diseases
and combat communicable diseases, ensure universal access to sexual and reproductive health care service
including for family planning, informatiedwrzdion, and the integration of reproductive health into county
strategies and programmes.

Goal4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
Countygsovernment will reach out to vulnerabieaegidalized individuals and communities and ensure they all
have access to education and training that meet their needs

ISIOLO COUNTY INTEGRATED DEVELOPMEND P&AIR2 Pagedl



Goal 5: Achieve gender equality and empower all women an@hgirtounty can act as model for gender

equality and the empowerniembrmen through rscriminatory service provision to citizens and fair employment
practices. These can be done through mainstreaming gender equality across all areas of their work in order to tas
the multiple barriers to women's empowerment elimdirgdée all harmful practices, such gwedpldncies

early and forced marriage and female genital mutilation. Affirmative action loaning through organized PWDs, yo
and women groups.

Goal 6: Ensure availability and sustainable management ainvdaganitation for all.

Thecounty government is ideally placed to support participatory management of water and sanitation to communiti
Over the fiwgear period the county will aichetvéng access to adequate and ecgat@tddoand hygienerf

all, and end open defecation, paying special attention to the needs of women and girls and those in vulneral
situations not forgettimggration of water resources management at, ahdexttsy through transboundary
cooperation as appropriAtethe same tinseipport and strengthen gheicipation of local communities

improving water and sanitation management

Goal 7: Ensure access to affordable, reliable, sustainable and modern energy for all.

The county government will contributegly effieiency directly by investing in energy efficient buildings and green
energy sources in public institutions and by introducing sustainability criteria into our procurement practices. This
ensure countytizens have access to green eeeodydlge and homestay for tourists

Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all.

Countygovernment can generate growth and employment from the bottom up through logelbpomerdmic de
strategies that harness the unique resources and local opportunities. Devise and implement policies to prome
sustainable tourism which will create jobs, promote local culture and products

Goal 9: Build resilient infrastructure, promote indusimd sustainable industrialization and foster
innovation

County Government will work towards promotionsoélsniadlustry and stgns$ in their local economic
development strategies, taking into account local resources, needs and markets|duadecbmipetitive

advantage. The county will develop quality, reliable, sustainable and resilient infrastructure, including regional «
transborder infrastructure, to support economic development and human well being, with a focus on affordable a
equitable access for all.

Goal 10: Reduce inequality within and among countries

Thecountygovernments will promote the participation of minority and traditiepagemddrgroups in public
consultation processes, and in standing for elect@tiesHichould also be equity in allocation of development
projects. empower and promote the social, economic and political inclusion of all irrespective of age, sex, disabi
race, ethnicity, origin, religion or economic or other status, edorimatatgrgilaws, policies and practices and
adoption policies especially fiscal, wage, and social protection policies and progressively achieve greater equal
Branding and marketiftgurist products and services.

Goal 11: Make cities and hursatiements safe, resilient and sustainable.

The county will develop strategic urban plans to prevent their growth and improve conditions and provide ba
services where slums already @rishtygovernments must regulate land and housing marketgsete tngaran

right to housing to their poorest reskeltatdishment and operationalization of the town boards as provided in the
Urban Areas and Cities Act (2011) will go a long way in supporting attainment of this goal by paying special atten
to air gality municipal and otherstemanagemergpatialplanning of wildlife corridors, conservation areas and

resort city

Goal 12: Ensure sustainable consumption and production patterns
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Countyovernment can support short supply chains, thereby aesdpoma@uid carbon emissions, through land
management, infrastructure, urban planning, education and training, and paldicsunarkiet people
everywhere have the relevant information and awareness for sustainable development awotyifegtyle in harm
nature.

Goal 13: Take urgent action to combat climate change and its impacts.

Thecountygovernment will be onftioatline dealingith the effects of climate.cbhety will integrate climate

change adaptation and mitigation into local;placneiase their resilience to environmental shocksify improv
education, awareness raising human and institutional capacity on climate change mitigation, adaptation, imp
reduction, and early warning to strengthen resilience and adaptivelicapi@citylated hazards and natural

disasters. Drought response plans for wildlife and the DRM and.emergencies

Goal 14: Conserve and sustainably use the oceans, seas and marine resources for sustainable development
The county does not have oceans,rseasite resources.

Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,
combat desertification, and halt and reverse land degradation and halt biodiversity loss

The county government role as sproidders (especially of water, sanitation, and solid waste management),
coupled with ability to offer incentives to behaviourial change in our communities, will put measures that will pros
county natural resources and habitats.

Goal 16: Promote peagkeénd inclusive societies for sustainable development, provide access to justice for
all and build effective, accountable and inclusive institutions at all levels

Thecountywill lead the way in experimenting new forms of participatory decisioch raakpagticipatory

budgeting and planning.cbheaty will expand these efforts and become even more responsive to community needs
while ensuring transparent and accountable processes and making sure no gréohp oextyuddbidelop

effectie, accountable and transparent instititiali$evelsensureresponsive, inclusive, participatory and
representative decision maitialj leveklsnsure publaccess to information.

Goal 17: Strengthen the means of implementation and revitalgiehthle partnership for sustainable
development

Thecounty encourages and proreffexsive public, puplivateNGOsand civil society partnershipsler to

be able to realise key projects within its meanh@&lpia financenobilization drn buildingn the experience

and resourcing strategies of partneg&hipgthen domestic resource mobilization, including through international
support to improve county capacity for tax and other revenue collection.

2.2.6Linkage of the CIDP witbehda 2063

African Union (AU) has committed itself to attainment of the Africa We Want, namely Agenda 2063. Kenya bein
member of the AU, seeks to pursue the 7 aspirations which Isiolo County seeks to address in the next 5 years
follows:

Aspiration 1A prosperous Africa based on inclusive growth and sustainable development

Thecounty promotesitrepreneurship and value addition within the agriculture, livestock and fisheries sector. In
addition, the county will promote cooperatives and MSMEW. aldwetee vdeveloping and diversification of
sustainable tourism products.

Aspiration 2An integrateatontinentpolitically united and based on the ideals of Pan Africanism and vision

of Africads Renaissance.

The county will promote cohesion andiedsisieity in decision making particularly through ciziten particitipation in
formulation, implementation and monitoring & evaluation of county policies.

Aspiration 3:An Africa of good governance, democracy, respect for human rights, justice dadftHaw.
The county is committed to faianesgistice. The leadership will ensure rule of law is upheld and draft appropriate
bills that will foster good governance and democracy.
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Aspiration 4A peaceful and secure Africa.
The county has expegenmsecurity in the recent past; the leadership is committed to resolving clan and tribal
conflicts to foster peacefelkistence.

Aspiration 5Africa with a strong cultural identity, common heritage, values and ethics.
The county will preserve titere heritage and practices that define our values and ethics. Specifically, the minerals
and agriculture products will bear the county mark.

Aspiration 6An Africa whose development is people driven, relying on the potential of the African People,

pat i cul arly itds Women and Youth and caring for chil
Isiolo county will ensure the 2/3 gender rule is adhered to in government appointments. More so, women, youth
children will have opportunity to participate in politicakand@naiodevelagmhin the county.

Aspiration 7Africa as a strong, united, resilient and influential global partner and player.
Isiolo county prouds itself as part of Africa and in all partnership, the county will propagate Africa as a key playe
global arena.
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CHAPTERHREE

REVIEW OF IMPLEMENOAN OEOUNTWTEGRATED DEVELOPMEN
PLAN 2013/

3.1 Introduction

Chapter thrgovides eeviewof the implementatio€ofinty Integrated Developmen2®18a7. The review is
segregated into tagalysif thecountyrevenuestreamsgountyexpendituranalysis by subsecgmmary of
key achievements versus planned targets focusing orbgatdmsaetochallenges the implementation of the
plan and lessons learnt.

3.2.1Analysis of the County Revenue &tre

The ounty experienced a cumulstidzely revenue growth over the CIDP implementation p20ibd12813
county total actwaimulativeevenue grew by.3®86 between 2013/14 and 2016/17 financial yedtshgrom

2.3 Billion tKshs3.53Billon County owrevenue constituted 326f thactuatevenue in the first year of the
plan implementation. This however changadtasiee share outstripped countyesemue in 2015/a6d
2016/17 financial yednsthe financial year@®2QT, exernal share constituted 97.48% of the total revenue of
Kshs 3.531Billion. &ernal revenue share increased by 3#688en 2013/14 &@l6/1.This was largely
influenced by the coesitlle external reverslmareespecially equitable share wiacha positive trend
throughout the yedds the othdérandcounty owrevenue experienced an uncertain performancesaves the
period. Despite the huge leap experienced in the first two financial years 2013/14 acou@g14i46, the
revenues latepged in the financial years 2015/16 and 2016/17 thetstidevhelow. Theunty oweollection

was weaker than projected, reflecting mairlyaleexpected revenuélsis was greatly attélouby continued
declining revenoellectiofrom théourism sectowWhen comparing county own revenue cokéoteamdafter
devolutigourism sugector used to generate much higher revdraieounhefore devolutioompared to the
current situatidn addition, there were pressures on oteet spending; reflecting to a large extent the need for
higher debtzlated outlaysresponsé previougears pending billee table and graphs below #ewounty
revenue strearftsthe financial ye@@132016.

Table21 Actual Internal Revenue and External Share for Financial Years-2018/14

County Own Revenue Collection 125.06 133.7 116.03 89.16
County External Revenue share 2,255.2 2,671.56 3,134.15 3,442.0§
Total 2,380.28 2,805.2¢ 3,250.18 3,531.24
% of County Own Revenue Collection s 5.25% 4.77% 3.57% 2.52%
% of County External Revenue Share 94.75% 95.23% 96.43% 97.48%
4000
3500 442.08
3000 134.15
2500 ,671.56
W-7.255.22 —4— County Own Revenue

2000 Collection
1500 =i— County External Revenu
1000

500

0 - 125060333 F——0—3436:03——9 89.16

2013/14 Actu&014/15 Actu&i015/16 Actu@016/17 Actual
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Table22 Local ReverriCollection from Financial Year 2013/14 to Financial Year 2016/17
Revenue Source Financial Year Financial Year Financial Year Financial Year

2013/14 2014/15 2015/16 2016/17
Target Actual Target Actual Target Actal Target Actual
Million Million Million  Million Million Million  Million Million
Local Revenue i 360.00 125.06 452.70 133.28 360.00 116.03 250.00 89.16
(Million)

FigurellTrends of Local Revenue 2013/14 to 2016/17

500
400 /\
/ \
300 \
200 == Target(million)
= Actual(Million)
100 —————
0 T T T 1
Financial Year Financial Year Financial Year Financial Year
2013/14 2014/15 2015/16 2016/17

From the above tapRand figure d@veithe period under considerationpthycown revenue collection shows
a near linear relationship between target and actual revenue. During initial years there was a positive growth that |
started declining in the later years.

Table23 Analysis of th®©verallCounty Revenue Streams

2013/14 2014/15 2015/16 2016/17 Total 2012016
Item Description Budge| Actu | Budg | Actu | Budg | Actu | Budge| Actu | Budg | Actual
t(mill)y| al et al et al | t(mily| al et (miln
(Milly | (Ml | (Ml | (Ml | (Ml (Milly | (Mill)
External Revenue Sources
National Equitable Shg 2,236| 2,009] 2,667| 2,667 3,150 3,057 3,298| 3,298| 11,352 11,031
Medical equipment 96 - 96 96 - 96 383 -
Road Maintenance Fu - - - - 39 39 51 51 90 90
levy
Conditional allocation - - 86 - - - - 86 -
finance amty functiong
Free Maternity - - - - 23 19 22 20 45 39
User fee foregone - - - - 3 3 4 4 7 7
Conditional grants - - - - - - - - - -
Danida (Health Sector - - 6 6 8 8 4 4 18 18
Support Programme)
World Bank(Kenya - - 14 - 9 9 22 22 44 31
Health Sectoufport
Project)
A.lLA - - - - 23 - - - 23 -
Balance B/F - - - - 25 25 - - 25 25
Total External Revenu| 2,332| 2,009, 2,869 2,673| 3,375| 3,134| 3,496/ 3,399| 12,072 11,215
Internal Revenue 360| 125 453| 133 360| 116 250 89| 1,423 464
Sources
Grand county revenue| 2,692| 2,134| 3,321| 2,806 3,735| 3,250, 3,746| 3,488 13,495 11,679
Internal Revenue Sources Breakdown

SBP & Promotions Feg 6 5 6 6 7 5 7 4 24 20
Agri. Produce Cess 2 1 2 1 2 1 - - 5 3
Barter/Market fee 2 0 - - - - 2 1 4 1
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2013/14 2014/15 2015/16 2016/17 Total 2012016
Item Description | Budge| Actu | Budg | Actu | Budg | Actu | Budge| Actu | Budg | Actual
t(Mmilly| al et al et al | t(Mil)| al et (Mmill
(M | (Ml | (Ml | (il | (Ml (Mill) | (Mill)
Entrance
Livestock Cess 6 4 6 4 6 5 6 - 24 13
Sand Cess 10 6 10 7 10 8 10 6 41 27
Miraa Cess 4 5 5 5 5 3 5 5 19 18
Clearance & Consent 1 0 1 0 1 0 1 - 2 1
Tender Doc Sales 2 1 2 1 2 0 2 - 8 2
Water Levies 3 2 3 1 3 1 3 1 12 6
Murram Cess 1 0 0 0 0 0 0 - 1 0
Parking Fee 6 4 6 6 6 6 6 4 24 20
Slaughter Fee 2 1 2 2 2 2 2 - 6 4
Hides & Skin 1 0 0 0 0 0 0 - 2 1
Land Rates & Rents 8 9 30 - 30 - 30 10 98 19
Current
Land Rates & Rents 71 40 20 40 14 40 - 191 34
Arrears
Penalties Rates & Ren - 0 - 0 - 0 - 1 -
Plot transfer/ Subdivisi 2 0 1 1 2 5 2 - 7 6
Registration/ Approval
Application
miscellaneous charges - - 2 2 - - - 2 2 4
Lease Extension - - - 0 - 0 - 0 -
planning and survey 8 0 - 0 9 0 9 - 25 0
Survey Fee - - 9 0 - - - - 9 0
Buildig Approval 1 0 2 0 1 0 1 0 4 0
Stand Premium 2 0 2 1 2 0 2 - 6 2
Market stalls/Kiosks 2 0 1 0 1 0 1 0 4 1
Hospital 14 0 21 16 15 12 15 9 65 37
Liquor Licensing - - 2 3 2 3 1 6 5
Fisheries - - - 1 - 1 - 1 -
Public Health - - - 1 - 1 - 2 -
LivestddVeterinary/Me - - 0 2 0 2 - 4
t Inspection
Imprest - - - 0 - - - - - 0
Social Hall Hire - - - 0 - - - - - 0
Impounding Fees - 0 2 0 1 - 1 - 0
Road/Bridges/Site - 0 1 - 1 - 1 0
Inspection
Certificate of Transpor - - - - 0 - - - 0
Rent/Hiv@ractor Hire - - - - 0 - - - 0
Movement Permit - - - - 0 - - - 0
Insurance - 0 - - - - - - - 0
Weight and Measures - - - - - 1 - 1 -
Town Collection 150 40 150 76 149 66 150 42 599 225
Game Tourism Income 210 85 303 57 210 50 100 47 823 238
couny own Total 360 125 453| 133 359 116 250 89| 1,422 464
Grand Total 2,692| 2,134| 3,321| 2,806| 3,735| 3,250 3,746| 3,488 13,494 11,679

Themajorcountykey own revenstreamsare gamdourism Incombgspital servicdand rategarking fees
singlebusinesgermitsliquoriicensesmarke entrancetallsghoprents,cessfrom sandnd livestockhey were
thedominant drivers of thantyownrevenuerevenugconstitutingf 94%, 90%,980 and 9% ofthe realized
county local revenue in Financial Ye&4402014/15, 2015/16 and 2016/17 respectivehgld hergest
contributor to local revenue in the period under rethiewgaras tourism revenue. On average, the key own
revenue streams accounted for more than 91.98% of the total own revfiestuéoim ylears of CIDP
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implementation. The other county own revenue streams were inconsistent as some recorded zero values in so
financial years. It is therefore important to put more investment on the key revenue streams so as to strengthen
realration of more revenue. Other revenue streams should also be strengthened by emplogiherrstrategies
technology in revenue connection to minimize leakages.

3.2.2CountyGovernmenExpenditure AnalysBudgeted versuséctual by

Sector/ subsectd®0132017

The20132017 CIiDRas been the guiding blue print for development in tbeecdhatperiod under review.
Thougimuch has been achieved, most of the proposed programmes/projects were not implemented due to financi
challenges which were beymnadntrol of the county governfifentounty government spends its money on
recurrent expenditure and development projects. Much of the government resources are spent on recurrent needs
to the huge wage bill leaving limited resource for deeekdptissntOver the period under consideration the

county managed to achieve the 30 percent spending on development vote. The county budget estimates, act
expenditures and absorption rates are as shown il 8ielkadle

Table24 County Government Expenditarealysis: budgetedersus actual biype forFYs20132017

EXPENDITURE| EXPENDITURE EXPENDITURE EXPENDITURE TOTAL
Yearly Exp PERIOD FROM| PERIOD FRON PERIOD FRON PERIOD FROM EXPENDITURE
JUL-13 TO JUiN4 | JUL-14 TO JUN| JUL-15 TO JUN| JUL-16 TO JUN | PERIOD FRON
15 16 17 JUL-13-JUN17
Revised | Actual| Revise| Actua | Revise| Actual| Revise| Actual | Revise| Actua
Estimate| Exp d | Exp d Exp d Exp d | Exp
Exp Type Million Millio | Estimat| Millio | Estima| Millio | Estimat| Million | Estimat| Millio
n e n te n e e n
Million Million Million Million
Recurrent 1,741 1,526] 2,056] 1,961 2,279 2,140 2,317 2,154/ 8,393| 7,780
Development 856 580| 1,322 1,132 1,456/ 1,304 1,429 1,200 5,063 4,217
Total 2,597| 2,106| 3,378 3,093 3,735/ 3,444| 3,746] 3,354| 13,456 11,99
7
Recurrst (%) 67 72 61 63 61 62 62 64 62 65
Development 33 28 39 37 39 38 38 36 38 35
(%)
Total Annual 30 47 11 11 0 -3
increment (%)
Recurrent 88 95 94 93 93
Absorption
Rate (%)
Development 68 86 90 84 83
Absorption
Rate (%)
Overall 81 92 92 90 89
Budget
Absorption
Rate (%)

Source: County Treas?2oy8

Overthe period under review, thertaedudgeestimateapproved by the county assembly for the four years
amounted tkshs 13456Million,of which recurrent and development expendiidréstaited tiishs8,393
MilliorandKshs5,063Millionrespectfullylhe overall totattaal expenditure by end of the period st@bd at
11,99'MillionBroken down &shs7,780Million ankshs4,216 Mionfor recurrent addvelopmengspectily.
Thecounty had an ever increasing appewsedudgetstimatefomKshs2597Million in the FY 2013144
Kshs3,746 Million in FY 2016/17 thesughnudhcremerit approved revised budgématesf 306, 11%,

and 0.% in subsequent ficiah years 2014/15, 2015/16 and 2016/17, respectigatyilafthend were
experienced on actual budget expendittireight shift in the FY 201@#kf showed a negative actual
expenditurgrowth and this waige tchigh balanderought forwamri the financial year 2014/15 that made the
revised budget estimates for the financial year 2015/16 show a higbeetubeeygars, the development
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allocation was always above 30% of the revised total budget as required by the PFMApR@ENt The deve
allocation fell below the 30% imédte financial year 2013/14 i.e. 28% and this teasodnty structural
adjustments to its own systems that hampered the rate of implementation of development,iwhile county over
over the rest of theaficial year it remained abover20% his mearthat the county adhered to the 2012 PFM
actrequirements

Utilization of the budget stood at an aveB&geovkr the period under review, wittestbigb in the FY

2015/16 and a lestof 81% in2013/14. Absolute figuresowa steady rise in budget absoiptithe first three

years, whidiropdn the last yedrherecurrent budgétlization compared to overall budget avefdgedar

thefouryears under reviele highest actual resnir absorption wé®6 in 203/14, the lowest bei6gb in FY

205B/16. The Absorption rate of development budget as percentage of overall actual budget stood at an average
39% for the four years. The highest absorption of development3836@e20ta¢16 and the lowest 2886

in 2013/14

Development expenditurEhe Absorption rate of development budget was predominantly low, at an average of
83% for the four years. The highest absorption of development3iRtiget2@0a5/16 and the lowesb®as
in 2013/14. The total amount utilized for development over the four yeatsstund | 2t6bMillion.

Recurrent expendituréhe rate of utilization of recurrent budget was generally higl93weragitige years

under revieeompared toverall budgets estim@6 of this allocation was absorbed4idis2fHing the highest

of all, the lowest be8®06 in FY 2@114. The total amount used for recurrent expenditure over the four years
amounted tdshs 7,780.46 Mon. Recurrent exptndiis conpsed of two main components, that is, operations

& maintenancand personnel cost. Over the years, compensation to employees has been the major proportion o
recurrent expenditure taking an average 88about

Figurel2 Actual and Revised Budget Estimates-201% 6 Mi | | i on)

4,000.00 3,735.38 3,746.43

3,377.61 : 53.74
93.05

3,500.00 -

3,000.00 - 2.506.73

2,500.00 - 06.37

2,000.00 - B Revised Budget Estimate

Actual Expenditures
1,500.00 -

1,000.00 -

500.00 -

0.00 T . . .
2013/14 2014/15 2015/16 2016/17

From the above figutke county budget showed an upward growthoflomevised budgets and actual
expenditures fBlY 2013/14 to 2016Rat still the actual expenditures were belewistnd budget estimates.
The differences were due to budget deficits especially on local revenue, budgeting dimesvitiatehicems
county do e s andate releasd of funds frdm nat®raltgbvgrnment.

County Expenditure Analysis®gctor/ subsector

Thehealthservice continued to be the leading sector that received the highest overall allocation over the four yeat
under reviewoads, infrastrucé and public works and, watego thee r affioefindreeand economic planning

and county assemalgoreceivedonsiderable allocation over the four Heessmbined allocation to these
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sectos has persistently been aboedithe overabudgetMuch of the health services, finance allocations are

dwe to the sectors wages,bdperatiorandmaintenanceoss. The able below shows annual allocations and

actual expenditures over the last foursggergated as recurrent devklopmenErom the table beltve

absorption rate on recurrent budget was higher than oredeegfmnditures meaning that development was
sacrificed due to high expenditures on personal emoluments thereby hampering the rate of implementing developn
projects in the county asihbudgeevenues wasalized ovéine period under review.
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Table25 County Expenditure Analysly Sector/ subsectbudgeted versus actual

Sector /Sub Sector Expenditure Period From-Jy Expenditure Period From| Expenditure Period From| Expenditure Period From JL6
13 To Jui4 Jul14 To Jui5 Jul-15 To Juii6 To Junl?
Recurrent | Developmen] Recurrent | Developmen] Recurrent | Developmen Recurrent Development
Sub Head Rev | Act | Rev| Act Rev | Act | Rev| Act [ Rev | Act | Rev | Act Rev Act | Rev | Act

Est Exp | Est| Exp Est | Exp | Est | Exp | Est | Exp | Est | Exp Est Exp Est Exp

1Agriculture, Livestock, Veterinary and Fisherigg 108 102| 41 16| 130| 120 61 411 159| 131| 111] 112 137 130 124 118

Agriculture - - - - 58 55 13 12 50 45 19 18 59 54 25 18
Livestockveterinary anaeries 108| 102 41 16 72 65 48 29| 109 86 92 94 78 76 99 100
2Water, Energy, Environment And Natural 60 53| 115 43 56 541 201] 181 92 88| 212| 180 92 88| 201 185
Resources

Watelnd Irrigation 60 53| 115 43 37 36| 201| 181 56 56| 158| 132 59 57| 156 139
EnergyEnvironmeand natural Resource - - - - 18 18 - - 35 33 54 48 32 31 46 46
3Health Services 301 296 76 441 530| 526| 104 75| 617 591| 100| 103 692 670 141 109

4l and, Urban Development, Infrastructure , Ro 41 34| 262 170 75 70| 389 322 75 65| 347| 339 66 59| 245 259
and Public Works

Land antrban Planning 20 17 - - 22 22 - - 35 28 41 39 31 27 31 41
Roads anBublic Works 21 17| 262 170 5 4| 343| 283 24 22| 282| 276 26 241 202 206
Town Admitnation - - - - 49 44 46 39 16 15 24 24 10 8 12 12
5Tourism , Trade , Culture and Social Services 125| 110 104 67 71 64 94 90 82 76 67 78 77 73 61 44
Tourism andildlife 108 95| 104 67 71 64 94 90 51 49 56 55 52 51 44 27
Trade Cooperativend Enterprise Development 17 15 - - - - - - 31 27 11 23 25 21 17 17

6 Education, Vocational Training , Youth, Sports 60 58| 55 541 100 97 81 741 144 141 78 82 159 152 111 104
And Gender

Education and Vocational Training 60 58| 55 541 100 97 81 741 133| 133 42 37 150 145 78 72
Youth , SpoiGender And Social Services - - - - - - - - 11 8 36 44 10 7 33 33
7 Finance and Economic Planning 459| 426 - -| 348] 341] 158 158 283 277| 265| 167 335 314 138 131
Cohesion - - - - 74 67 30 26 19 17 44 56 16 15 - -
8 Executive 261| 238| 202 187| 332] 308 174| 165 299 271| 128| 127 288 273 161 159
Governor and deputy office 205 187 202 187| 264 246| 174| 165 232 213| 128| 127 213 207 161 159
County Public Service Board 56 51 - - 52 49 - - 56 50 - 60 53 - -
County Secretary - - - - 16 13 - - 11 9 - 15 13 - -
9 Administration Public Service Management ary 23 19 - - 24 23 - - 141 141 7 7 76 40 40 37
ICT
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Sector /Sub Sector Expenditure Period From-Jy Expenditure Period From  Expenditure Period From[ Expenditure Period From JL6
13 To Jui4 Jul14 To Jui5 Jul-15 To Juii6 To Junl?
Recurrent | Developmen] Recurrent | Developmen] Recurrent | Developmen Recurrent Development
10CountyAssembly 303] 191 -| 315] 292 30 -] 368| 341 98 53 378 341 208 147
Total in Milions 1,741f 1,526 856 580( 2,056 1,961| 1,322 1,132| 2,279| 2,140| 1,456| 1,304] 2,317 2,154 1,429| 1,294
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3.2.3. Summanpf Key Achievements Versus Planned Targets forZMiAB

Agriculture, Livestock ,Veterinary and Fisheries
Veterinary County wide Ma| Reduced Reduction of disease Veterinary
Di Livestock vaccination| incidences d Quarantine.from Two (2) t| services
Isease livestock trad Zero (0)
control. iy
sensitive
diseases
Completion o] Completion of buildin¢ 100% copletion| Completion level of | Veterinary
Isiolo abattoir | mechanical ,electrical of the abattoir | abattoir improved from 7 services
at Burat Ward| and equipping the and Improved | to 80%.
abattoir market access
Livestock.
provision of | Enhancement mg Improved meat | 100% Regular meat Veterinary
Quality Meat | inspection services | product safefgr | inspections were carried g services
Production 100% human in Isiolo slaughter houses,
consumption. | Merti, Oldonyiro, Garbatul
and Kinna
Livestock Identify 125,000 Anii Improved anim 17,000 heads of cattle Veterinary
identification | for production recod| identification ar identified by ear tags and | services
and traceabilitf for nonitoring and | traceability data base established partners
assist in livesto KLMC,
traceability
Livestock | Livestock Physical construction Improved Increased number of lives Livestock
production| markets markets. at Isiolo| livestock mark| traded from 20,000 lives] Production
develoment | Garbatulla, Mer access and trad in 2013 to 30.000 livdstoq USAID and
Kipsing, Biliq 2017. ADB
Ngaremara,  Serick
Kulamawe and Garfa
Capacity Seminars an Informed pastol Increased proporti| Livestock
building fo| demonstrations for bj community g pastoralists adopting &K production
livestock pastoralists and trade production practises from 40% in 201
keepers an| 60% in 2017.
traders
Pasture Three thousand acl Improved Increased in acreage ( Livestock
establishment| reseeding at Sericlh rangeland improved pasture from 3 production
and Dadacha Basa, Bulel pasture acres in 2013 to 5000 a
management.| Biligo, Elderg production in 2017.
Garbatulla, Oldony
and Kipsing
Improvement | Increased use Quality  Honeg Increased in tonnes of hg Livestock
of Honey modern Hong Production procured at the Isiolo refi| production
production an production ar| from 3000 kg in 2013 to § and WFP
processing processing in Oldony Kgin 2017
and Central Divisidoys
provision of 500 b
hives to farmers
Livestock Training an{ Increased incon IncreasedNumberof valug Livestock
products valy demonstratio on| from livestock | added products from | production
addition modern livestock va products in 2013 to | and
addition technologies products in 2017 developmel
t partners
CIGs,
pastoral Conducting 30 Mokl Improved Increased in  number | MPTU and
knowledge i| Pastoral trainings awareness ar| pastoralists adopting K national
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livesbck knowledge  fq practises from 400 in 201 governmen
production an livestock 800 in 2017.
management production
Agiculture | Improvement | Rehabilitation an Increased arg Increased area under ¢ County an
of irrigation Expansion of 10,0 under croj production from 600 Hag national
schemes hectares Irrigati¢ production 1000Ha governmen
schemes along Ewa
Ngiro River
Value Chain | Value chail Reduced 29 tomatoes value ch County an
Development | development, NR| dependence ¢ groups reached; One groy national

environment and so
inclusion

relief food fro
70% to 65%

Kinna started processing
28 groups incredsacreage
under tomato production 1
Y410 %2 acre per person

governmen
(ASDSP)

Fisheries
Developme
nt

Increase Q
fish productio
and  holdin
facilities

Aquaculture fig
production throu
Rehabilitation of exist
ponds, fencingand
construction of  né
ponds

Increased  fig
production fro
20 tonnes i

2013 to 30,0(Q
tonnes in 2017

Increased fish produc
from 20 tonnes in 2013
33.13 tonnes in 2017
construction of 8 conc
holding ponds and 10 ear
ponds

Fisheries
Department

Construction of 10 f
concrete holding pon

Quality of fig
product by 50%

post harvest loss redu
from 5 tonnes in 2013 to
tonnes in 2017 by constr(
of

4 concrete holding ponds

Fisheries
Department
and
Developme
nt Partners

Water, Irrigation, Energy, Environment & Natural

Resources

Water &
Irrigation

Provision g
safe water fa
all uses.

Isiolo Urban water
Phase Il supply and
sanitation project Proj
in Isiolo central divisiq

Increased acce
to potable wate
in IsioldJrban
area from 50% {
60% of town
residents

Increased water to the urb
from 200010 5,474per
day in 2017 (Phase |l
Treatment plant at Mwang
constructed and pipeline f
Kithima and Lewa springs
done)

National
Govt/AfDB/
NWSB
County
Governmen
water dept

Drilling of 17 No
boreholes to Augmen
Isiolo town Water
Supply system

Increased acces
to potable wate
in Isiolo Urban
area from 50% {
60% of town
residents

15 New borehole drilled w
Isiolo town and its periurb

County Goy
of Isiolo
(IWASCO)

Augmentation of Isiol

Increased acceg

New sewer pipe system g

National

town Sewerage syste| to sewerage in town and rehabilitation { Govt
services from | construction of treatment | /AfDB/NWS
20% to 30% of | ponds accomplished B
town residents County
Governmen
Provision of water for| Increased accegy One borehole drilled and | National

Korbesa Merti Sub
county

to safe drinking
water from 0% t
50% Korbesa
town residents

equipped to serve residen
Korbesa, 24Km pipeline lg
to Korbesa center araden

flow to community realizec

Govt/AfDB/
NWSB

Provision of water
Dadachabasa
Community

Increased accey
to safe drinking
water from 0% t

50%

16Km pipeline laid from
Alango borehole to
Dadachabasa center and

50cibic meters elevated

National
Govt/NWSH
/KRCS
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Dadachabasa | storage steel tank constru
town residents | to serve 6No water kiosks
within the Dadachabasa t¢
center achieved
Construction of water| Increased accey 6 water pansiscessfully National
pans/Earth dams to safe drinking| constructed and 10 sand | Govt/Count]
water from 60% dams rehabilitated and in | Govt/Wash
to 75% Actor
Energy, Enhancement| Solar pumping systen Increased Solar pumping unit County Goy
Environme| of green installations a&ter reduced installations for ten bore h| environmen
nt, Natural| Energy boreholes operating cost d that reduced operating co{ dept
Resources| solutions and boreholes by by 70%
and technologies 80%
Climate
Change
Health services
Health Improve Establish basi Increased Accel Increased skilled delivel Health
services | accessto obstetrics  equipmg to Skilled Heal| (from 42% to 46%);Redy UNFPA
health service| and conduct skillf Services maternal molitg rates;an| ADS
deliveries in all the Increased infant survival r
public primary a
secondary heal
facilities in the county|
Improve Construct 13 primg Increased acce{ Reduced morbidities ¢ Health
access to health  facilities to health servicg mortalite services
health service| reduce distances
health service care
Improve Construction of blood| Improve capacif Blood bank centre Health
access to satellite centre at ICR| for emergency | constructed awaiting services
essential response equipment
health service| Procurement Improve refed | Improved referral serviceg Health
ambulances system services
Hire of health workerg Increased accey Improved health outcomey Health
to skilled health services
Improve Functionalize 1 Improve acceg improved health outcomeg Health
access to community unit tohealth service services
Community
health service
land ,Urban planning Roads and Public Works
Land Improved Digital Mapping and | Forméze Bulla Pesa settlement Land dept
subsector | County Land | Planning of Bulla Pes| ownership on th Upgraded; Digital data on
Management | 2, Bulapesa 3, Burat,| ground land and ownership /
Practices Kinna urban centres | Develop a occupation and Proper la
proposed documentation & registrat
development pli Improve revenues collecte
for these areas | by the department
Roads To improve Improvement of Improved Minimal damage to roads | KeRRa,
road transport] drainage systems drainage systen| from storm water after 13 | Isiolo
mobility and on roads. Culverts wetsstalled in | County
accessibility by Isiolo town and its governmen
constructing environments
new roads an(
upgrading
existing ones
cabro bro Provision of public -lImprove 1.8km KeRRa,
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Paving of Isiol| parking drainage Isiolo
township road County
to standatrds governmen
Public Provision of | 5.5 km of street lights| Improved street| Improved urban safety County
Works mechaical, installed other urban Governmen
civil and 17 High masts flood | space lighting
electrical lights with electrical
services to | works
public
infrastructure
Tourism, Trade, Coop8vas, Industrialization and Enterprise Development
Tourism | Tapping Construction of Serer| Improved linkgeg limproved linkage betweel County
Tourism Bridge between Bufallg buffalo spring and sambur Governmen
Potential and Samburu | game park( reduced time | tourism dep
park taken from!#s to 20min)
Education and Vocational Training, Youth ,Gender ,Sports and Social Service
Education | Improvement | Recruitment of 345 | Improved Acceg Increased enrollement of| County
and of access to | ECDE care givers on| to ECDE pupil to ECDE from 8,991 Governmen
vocational | Early learning| cantract. Construction 2013 to 16,295 in 2017 aff Education
training opportunities | and equipping of 20 construction and equippirnl Dept
ECDE Centres per ye equipping of 37 ECDE
Centres
Youth Improvement | Construction of Improved leisur¢ Rehabilitation of Baraza P County
,Gender of recreational recreation centre and recreation Governmen
,Sports anq facilities facility Youth dept
Social Sport Pronotion of sporting | Improved Fencing of Isiolo Stadium| Youth dept
Service promotion facilities protection of
recreational
facilities from
land grabbers
Finance and Economic Planning
Finance Revenue Construction of parkin Improved Revenue by 50 %( KSH4r County
and Enhancement| bays in Isiotown After| revenue from | 2013/14 to KSH 6m in Treasury
Economic Cabro paving of Isiolg street parking | 2015/16)
Planning town ( Morti plaza by 100%

Wabera, Wabera root

KCB,

3.2.4Challenges the mplementation of tHeIDF201317

Despite the many milestones madeQoutitgsovernment of Isiolo, many challenges impeded the achievement

of furtheprogresshese are

a)

b)

Low capacities of monitoring, evaluation and reporting in seéidinerence tplanning, budgeting,

moniteing and evaluation, and reporting requirements was generally poor across most sectors. This pose
challenges in project implementation and tracking at sector level, hence untimely and below standard cour

reports

Shortage of technical staffiadequatéechnical capacity hampered smooth county operations. Key areas
such asealth professionals aadhamicplannin@rehighly understaffed. Succession management crisis is

also looming due to the aging staff as most have atetinexhéind age
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c)

d)

e)

)}

h)

)

Insttutional Challenge®rojects that were implemented through the initiative of various agencies faced unique
challenges that are clearly the result of divergent motivations and interests. Such projects need a high lev
attention and coordination wherkeateagency also has the institutional capability and resources; clear
accountabilities for results as well as effective monitoring and follow through mechanisms.

InadequateFunding andDisbursement IssuedMost projects reported to have experiencedateadeq

funding for the planned activities. On the other hand, where the level of funding was adequate disbursement fr
national treasury was often late. Local revenue dhetifaeepagesre also major setbacks in funding of

county projeciBhe folwing affected local revenue collection

i.  Weak inter sectorial support in revenue mobilization/colledish sectofsveemphasis on
expenditure, without due concern on their regpomsitgtenue collection. Intetogal
synergies that coulgdboosted revenue wetexploited.

i. Weak Bblic Private Partnership (PPRInd lack of framework to tap intoHublic Private
Partnership is an avenue that can be used to supplement the inadequate county resources. During
the planingperiod, PPP wast optimally explored as an option. There is need to strengthen PPP
in the county to achieve its full benefit

iii. Epayment underperforminBevenue collection services were automated at the onset of county
government andpayment system was introduc@dyraent system hast achieved the
intended objective instead thatycbias continued reflecting a declinino tirlednale\enue
collection. Fault the EBystem|owawareness on the use of the system, resistance to change,
frequent network proideand avoidance of use of the system has contributed to this. Its however
important taote that, the countyna fully under-gayment system and human cash interface is
still present. Revenue seepage is still a problem due to this fact.

Inadequate lrdstructureSome of the county infrastrustajects did not have access to the huge financial
investmest(e.g. waterroadsand educationthat were required. This was made worseolpyinsalb
cooperation between various government units, the qgfredeclc would have resulted in the resolution of
some of the challenges encountered

Devolutiontransitional issuesThere exists transitional issues that arose due to transfer of some functions
from the national government to county governmentinibatatign of the projects that were being
undertaken by the national government and were at various stages of cotppiefiesdas planned as

there wereo guidelines on proper handover and source of(pedatmnalization of the devtdvets

wasnd exhaustive. Lack of offices, technical staff and relevant infrastructroeuatyhensilvard levels

has slowed down devolution and hence service delivery at.those levels

Court injunctions, legal challenges and objectiOver the ph period, theounty experienced various

legal hurdles which hampered operations and also revenue collection. Legallahdllewgessbip
mainhaffected county ability to raisenue from land and putting strutha@squate laws and regokati

on implementation of various county agenda worsened this scenario and streamlining of the same is necesse
Long consultatilegislative process which requires a lot of resource to meet the Constitutional requirement of
stakeholder participationcavrership

Limited Cooperation between County Government Trigslowed down the pace of progress made in the
achievement of the targets. The O6silob or closed
county was a drawback on aeimient of the-unded programmes within the county

Slow pace of approval of policies andctment of lawghe subsequeahactment of lawstbg cabinet

andcounty assembly appdarbave slowed down the pace at which the wheels of reforres tened ov

review period.satable case in the climate change adaptation fund which has been in the county assembly for
more than two years but has not been enacted.

Inadequate Community Involvemertie implementations ofuenlverof projects suffered beeaab
resistance by the host communities. In someropsss delayed because land owners deny way leaves e.g.
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Isiolo complex market stalled cause of resistance from traders. These types of bottlenecks call for a rethink
better approaches with contiesim order to ensure thedpesation and participation.

k) TransCounty Resources Managemé@rte dynamics of resource management across counties has turned
out to ba challengenainiexploitation, management and financing especially in vestierckirdsivurces.

[) Threats emanating from climate chaigenerability to climate change remains the most critical development
challenges facing ttmunty. Effects of climate change and associated extreme weather events threaten
sustainable developmemt Bnpacts negatively on the sector. Flooding and droughts affect food production,
water supply, housing access, livestock production and general livelihoods of the people. This results |
substantial reallocation of resources towards drought noitagutatan.

3.2.9_essonlearnt

a) Disbursement of funds to projects was always late and thisielglayedpletion of projéctthe next
CIDPHhecounty treasury shothldrefore work on a plan orphojecfunds would be avadedtimely basis
and manage its cash flows properly.

b) Monitoring and evaluation committeestans lacked in the 202 IDP and this led to poordination of
M&E activities in the sectors. Sectoral M&E committees should be instituted and asysikcpen M&E
developed. Training of staff responsible for generating sector reports on M&E should be carried out.

c) Training and recruiting of technical staff offering essential services should be carried out by the sector to addre
the issue.

d) Shorbf necessaskills adknavledgen budgeting and planning bsetttemorkinggroup membelsd to
deficient budgeting and planning by the sectors. County government should seek assistance from developm
partners on capacity building of sector working drodgstimgnd planning especially on linking planning
with budgeting.

e) Low publiawareness ofpayment system and other county serviceebiglémes have impacted negatively
on revenue collection services. Outreach programmés slaotéd out by thetsedo sensitize the
residents on the services offered by thegowamntynent.

f) Pitfalls and mistrust between county assembly and executive delayed and affected the implementation of t
CIDP negatively. In ordeavibid ttee pitfalls and mistrust, éheill be need to have both the arms of county
government be inducted on roles and responsibilities in the budgeting process and financial management a
reporting.

g) The county lacked succession guldnthis caused interruptions on the normal worléngoohtyh
department. Tlgeunty should start investing in successittngdaia interruptions in service delivery and
ensure retention of institutional memory. Recruitment of retiring staff and replacement should be given priority.

h) Over the imphentatin of 20£38 CIDP sectors experienced technical capacity gaps in addressing sectorial
cores. It is therefore necessary for the county to prioritize on staff capacity building programmes on essent
areas such as planning and budggtiagcial manageamhe government acding procedures and
procurement

i) Resource mobilization espeBigiyirthe 20147 CIDP was we#k.the nextIDPthere should be clear,
reasonable and realistic resource mapping framework linkedtizedheepebpmeians programmes
and projects.

i) The countgovernment neetls priatize in spatial planning. This should be done earlier before starting
implementationtbé CIDP and also when the@&not created and entrenched partisatsinteres
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k) The county shouldrstaoldng employees accountableebtrodung and cascading down the key
performance management tools such as performance contracting and performance appraisal

[) Finallythe county should builc¢caiaboration witational government, developmeanegaand other key
stakeholderf®r development and service delivery in the county. The county treasury showlth collaborate
National Treasury, Commission of Revenue Allocation, Comptroller of Budigestlapthetiigrartners in
ensuring smootimning of the county affairs.
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CHAPTER FOUR
COUNTY DEVELOPMENIORITIES AND STRAIHES

4.1 Introduction

The chapter discusses the spatial development frameweotkingrissaies that affect the development of the
countylt also includes keyuntydevelopment priorities, gjfase programmes and flagship projédtstfsed

by stakeholders in the county

4.2SpatiaDevelopment Framework

The county spatial development framework sets the general direction of spatial developmend of the county an
indicates the distribution and organization of population and activities in the county. The plan ensures that land anc
natural resources of the county are used optimally. Further, the plan promotes equitable and planned development
and conservation @& émvironment.

The county spat@dnwill form the basis for the preparation of sub county plans and sectoral policies and plans that
will provide the necessagrdination and build synergies between the various sectors such as transport networks,
indwstry, transportation and infrastructure, environmental management, tourism and agriculture. The plan will
complement ti@untyintegrate®evelopmeran by providing a spatial petisie to the economic policies by

zoning of urbaersusural areas;r@as for public facilities and private home developments. Spatial planning will
endeavoto ensure that various land uses are located on suitable sites for enhanced production while not having
negative impacts on the adjacent land uses. It also stimiiesiaghe urban space and that land as a factor of
production is put to the highest and besialseCoungpatiaPlan will provide the needed overall integrated

spatial framework for coordinating the various development efforts lendéfesmtiago have sustainable
development within the county

4.2.1Significance of th8patial Plato CountyDevelopment

The spatial plan will allow the county to coordinate growth and achieve county wide objectives. It will facilitate funding
for invetment, infrastructure and social services. Further, it will provide a link between various growth areas. It will
specify areas for new housing, business and industrial areas and for infrastructure adtosplaheagibunty.

enhance the sustainghilitboth rural and urban settlements in Isiolo County. It is envisaged to protect and enhance
the naturanvironment as well as deliver an accessible, integrated and sustainable transport system. It will enable
measures to increase tourism revenuergy ibdlife areas and parks, protect water points for the wildlife and

hence reduce the human wildlife conflict.

The objectives of county spatial planning include:

- Identification dfet spatial distribution of the mes®wvithin the county, their level of utilization and
potential,

- Assessinthe conditioms existing infrastructure, capacity and projected demand;

- ldentifying fragile ecosystamsecommeimdervention measures for their protection and conservation

- Investigation of human settlement trends and prapospdate stratéggpur developmenfturban
and rural centres to facilitate development;

- Toa s scepmdty of the existing institutions and organizations and recommend strategfiesrto enhance
performance;

- Torecommend dntegrated spatial framework that will guide the sustainable utilization of the regional
resources, bring services closer to the people;

- Spur ruralrban intdimkages and hasten economic growth and developreemfyraadding priority
areas for interventi®he analysis of Isiolo County Spatial framework is detailed below.
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Industrialization

e

County is home to sev
livestock, tourism land
agro products that are
fully tapped dut poor

linkage to the mark
compounded by lack
value addition supp
infratructures an
services.

Table26 County Spatial Development Strategies by Thematic Areas

Collaborate with national government and development partners
transportation infrastructure to facilitate movement of commodi
appropriate technology and promote the formation of Savings
Cooperativ®rganizations (SACCOs) to advance marketing of county
Establish the industrial zones with supporting infrastructures (wate
road networké) woo | ower |l and r
the licensing process.

Isolo Town

Physical
Planning,
Water, Energy
trade and
industry

Resource Potentia

Growth Areas

County is home to sev
tourism products, livest

Sustainable use and explaitationatural resources; Increased investr,
social and physical infrastructure and environmental consdectitie

Mineral in Duse; Gas in M
agro farming in Burat and

Environment
and energy ,

production produc development concentration; Construction of key infrastructure to sup| Kinna roads and publ
Mineral Resourcg exploitation; urban development ; and mapaiagbfesources. Isiolo town works,
Agriculture land 1
Irrigation
Enhancing County| The County is centr¢ Enhance feeder transportation network to take advantage of the Isiolo town ; resort city ang lands and urba
Competitiveness | geographic located and| CorridorConcentration on urban based economic activities; Preparati( county wide planning, roads
on the proposed LAPBS Spatial Development Plan to guide devélopmmision ofechnical and public
corridor which will s| Vocational, EducatiofrainingTVETand social development programn works, tourism
economic growth in | the locals to enhance integration of the communities into the mode trade
region and Development of the LAPSSET corridor. Education,
Culture and
Youth
Modernizing The county is compoun| Prioritize in provision of requisite infrastructure (water pans, dams, | Garfasa ,Kinna ,Burat, Me Agriculture
Agriculture and with  Low  Agriculty| facilities and labtories) to support ranching areas of the county and| SerichdddonyirdNgaremara Livestock
livestock Production and producti| large; Modernize livestock keeping through appropriate animal | Garbatulla and
production poor marketing, arket| expansion of extension services, disease control, product processin Fisheries

uncertainties and low ve

additions to agricultu
products, Inadequatg
insurance facilities

cushion livestock farm

from uncertainties

marketing; Adoptionappropriate rarlgads management practices incl
observance of carrying capacity, conservation of the natural veg
adaptation and mitigation against climate change and iBisagtaéarly
WarningSystems, prompt response and recovery systenntcaushinitie
and make them more resilient to the perennial drought cycles; Rehz
expansion of existing irrigations schemes and establishment of n
schemes in areas with irrigation potential, encenralyjihglder irrigati
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schemes throudgargetedampaigns ; Research to identify the irrigation
ofthe county; Encourage small holder farmers to establish fish farms
potential throughout the county; and Provide appropriate infrastructu
the fisimg industry

Tourism & Wildlife
Diversification

The County sits on
diverse range of natu
social, human and phys
resources which inclt
wildlife for safari touris
mountains, scenic 3
adventure tourism; ¢
cultural a living herite
expressed in distinct
local customs and so
dance, history, art a
handicrafts,

Several policy and action strategies exist for the maximuom efptbé
tourism potential of Isiolo County. First among these is the developmi
circuitsto offer safari and wildlife, filming ecotourism and adventul
Formulation of regulations and standards to guide tourist specific anfde
facilities. Further isid the different tourist circuits, attraction areas.e
Opportunities also exist of upgrading the existing tourist facilities and
to attractive havens for the tourists. Werepate pcal physidal/elopmer
plans to guide the implementaitisiolo Resort City. We shall fumthanee
governance of tourismmayketing eemurism facilities; undertaking resee
identify more tourist attraction areas and to document them. We
fomulate strategies that protect wildlife migratory corridors and wild
points. We shall also develop and implement aggressive marketing |
major tourist destination; exploit film industry and sports tourism niche
& marketlomestic tourism; and diversify and develop tourism product
further develop high value cuttumalt r e 6s and fest i |
such as; conference tourismfoeicism, cultural tourism, sports tourist
watching and hergagnd historic sites tourism. Lastly, we shall
community conservancies to give the local communities the opportu
from tourism benefits and products.

Oldonyiro, Kinna, Merti
Plateau, Simba and Buffal
Bisanadi

Tourism and
Trade

Access to
affordable quality
health care for all

Over 68 percent of peop
in the county live in the 1
areas where health facili
are inadequate, sparsely
distributed and
understaffed. Most of the
primary health care facil
lack adequate personne
and health commodities.
For example, Garbatullal
level two health facility h
no doctor. The doctor:

Eliminatecommunicable diseases;Halt, and reverse rising buxaer,
Communicé Diseases N(C D;6 Reduce the burden of violence
injuries;Provide essential heath services;Minimize exposure to healtl
and Strengthen collaboration with health related sectors

Countywide

MoH, County
Dept of Health
Services and
partners
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population ratio for the
county is 1:5000, nurse:
population ratio 1:1500.

Managing Human
Settlement

The county is faci
increased and swell
Urban populations. T
increase has led

pressure on urban servi
and infrastructure. T
urban population is
43.5% of 1
population.  This h
resulted into a reddd
utilization  of  physit
infrastructure in the rt
areas.

Provide efficient transportation and quality infrastructure in human s
support industrial and service sectors growth and sustenance;
Strengthen the major urban area infrastwcitiract urban settlement
investmenténprove the living standards of the population through the
in a more rational way and sustainably and based on a well though
spatial planin furtherance of the same, provide distiest for hume
settlement, transportation, agriculture, livestock, manufacturin
entertainment, wildlife conservation, national reserves, etc., that al
from industrial zones and community conservancies. In each zor
utilites (water, electricity, communication, etc.) should be provided to
specific sector to optimize its produCtistgy urban areas into populatior
attract th&enya Urbarn Support Prograous® funding (Cities, Municips
and Towns

Isiolo township,
Kima, Merti,

Lands, urban
planning roads
and public worl

Conserving the
Natural
Environment

The county provides crif
habitats for wildlife &
ecosystem diversi
including grasslands ¢
wetlands  for  migrati
species. Curriiyn there i
expansion of hum
activities into  margil
areas leading to cleara
of natural habitats leac
to loss of econon
potential and options
commercial developmi
These ecologic
environments should

connected for anin
friendly netwk and
biodiversity. Manag
natural environme

Enhance disaster preparedness in all gisasteareas; Improve capacit
adaptation to global climatic change; Ensure application of Integ
Resources Management (IWRM) in the county with a view to harve
and river water; Promote efficient adaptation measures for pro(
sustainable resource management in the county; Mainstream dry lar
all county developmelains and policies; Involve and empower comm|
the management of county ecosystems and promote environmental €
awareness ; Gazette and manage emergency drought reserve
encourage the development of buffer areas of fonagemaduction as p
of contingency planning; Mainstream environment climate foresight
adaptation into planning at all levels by strengthening the climate
communities in the county and promoting sustainable livelihateisldp
and implement harmonized regional approaches for sustainable ma
transboundary resources; Strengthen Environmental Governance an
sectoral policies, legislation and regulations;Mainstreaming of climate
all water resirce management plans and actions; and Develop and p
use of green energy.

Along all the rivers in the
county

All forests (gazzetted and
ungazetted) and farms

All major Towns and Mark

Department of
water,
Environment
and Natural
Resource
KFS; NEMA;
WRA; WRUA;
Public Health.;
Agriculture;
Lands; Public
administration;
Ministry of
interior and
coordination;
Department of
social services
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responsibly is through
method of conservation.

Transportation
network and
Providing
appropriate
infrastructure

Most roads are not all

weather arttius high cosi
of transport and reduceg
connectivity. Paved roag
account for only 0.2% of
total roads in the county
and good to fair roads

account for 67.5 of the tc
road network in the cour|

Increase financial resources for road constidati@ingenance; construct |
roads; expand and maintain existing roamsistinadt nemotorized transpo
facilities; and improve drainage systems along county roads

Poor transportation raises costs of doing business and which in turn ir
econongigrowth in the county. The county must take a policy position {
all the county roads to make it easy to move in the county and consec
reduce the cost of travel andsgibansportation. The policy should be
supplemented with sufficisourees, equipment and funding.

Isiolo Town; Isidlerti;
IsioleGarbatulla;

Isiold’ Oldonyiro; Kinna
Garbatultodogashe

Roads,
Transport and
public works

Governance

The cosmopolitan nature
the county and the
attendant competition fo
political powgoses a
potent threat to the peag
coexistence in the count
and low participation by
public in county affairs

The county government to invgsbéhgovernangeacesducation, capacity
building, civic education, research and advocacyedtenbapacity of citiz
to be active players in peace building fiotresolution.

Allsubcounties and wards

Peace, cohesig
and conflict
resolution,
County
Administration

Cooperatives

Several opportunities e
in Isiolo for cooperative!
thrive in. Camel milk is ¢
commodity that has a g
potential for expans
through cooperati
societies. Camel milk tr
by women in both Isiol|
Marsabit counties is
thriving business.

Camel herding has great potential in many dry parts of Kengéfebted |
climate change, as camels are much more resistant to drought than ci
producing milk in dry periods. However, camel dairy cooperatives st
challenges to grow their businesses in rural areas. Some of the kekat
hamper business growth are the high production costs for milk and la
equipment for storage, value addition and transportation to marke
required to help make it easy trade in this sub sector and others to
idenfied barriers. Strong cooperative can help consolidate this potent
the camel milk economy in Isiolo and the surrounding countiemndl
Anolei are examplesvhere the operations of coopesatiietiesan be seel
in action. Tawakaloperative Society is successful in value addition, ¢
for camel milk and dried meat (nyiri nyiri). The cooperative also make
Susa, traditional, fermented sour milk. The production of value adc
could increase the income ofewdarmers and entrepreneurs, howeve
groups lack the equipment, ingredients and access to markets for

production a factor that can also be addressed by policy.

Isiolo town and rural areas

that produce camel milk

Tourism and
Trade
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Track

Isiolo is home to seve
livestock varieties incluc
cattle, camels and rela
biproducts such as hi
and skins that create g
commodities for trading

exporting  outside
county. Camel milk coo
hubs and camel m

transportation are &0
immediate opportunities
the county.

Policy strategy for this-sedior lies with policy environments that emp
entrepreneurs to maximize the existing opportunities in the county.
county must strengthen their tax collectionasfr@sses including licen
fees, etc. Tax on properties and other businesses especially when
corridor from Lamu becomes operational. Export of local livestock
Nairobi and abroad is one avenue that needs expansion thnaue|
investment in the sector. Trade in crop produce can also be expan|
locally produced commodities once irrigation expansion has be
Potential from trade in camel milk value chain actetwisefbito 7 million
Kenya Shillinger year. Isiolo has been selected to host a meat proce
export centre in a joint dcdenty initiative to modernise pastoralisy
slaughterhouse has a capacity of procZ&sD@0 animals per year. |
counties Baringo, Laikipia, Samlaund Isiole are working together to taj
the vast potential of livestock business in the region under the Am
Initiative. Policy awedfectivestrategy is required to ensure that the

businesses benefit from this huge potential.

IsioloTown and areas with
high population concentral

Tourism and
Trade
Agriculture,
Livestock and
Fisheries

4.3 Natural Resource Assessment

Name of Natural

Table27 Natural Resource Assessment

Dependent Sectors

Status, ével of Utilization &

Opportunities for optimal

Constraints to optimal utilizatic

Sustainable Management

Resource

Scenarios for future

utilization

strategies

River Ewaso Agriculture, Livestoc Over utilized up streamifga Can support more food and Upstream over abstraction; Legal and policy enforcement;
Ngiro ,Veterinary And to drying in the low lg fodder production through | Nitrification; and deforestation| Riverline rehabilitation and
Fisheries, Tourism | triggering loss of fut| irrigation; Capture fisheries| along the river banks Transboundary water resource
l'iveli hood i Fish farming and flood Flooding destroys ctdpsrease | managemergrogrammes
harvesting through dammin| diseases incidences eqg rift val
fever
conflict of resources
Water, Environment| Rampant sand harves] Can increase incomand| unorganised and poor Extensive rehabilitation of
and Natural along the river linmusing wealth creation for househ management of sand harvesti degraded areas market for
Resources;Roads, | environmental degradation | for small scale precious si along riverline precious stone miners
housing /public work miners
Minerals Finance,Water, Availability of minerals suc| it can increase revenue for Poor legal and policy Provision of adequate, suppo
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Environment and
Natural Resources

duse mineshlue and yello
sapphires, quarries

county and create |j
opportunities for locals

framework,inadequate investrr
on extraction and market linka

infrastructurerséces to Investir
in mineral exploration

Finance, Tourism, | Increased humuaiildlife Promotion of tourism throug Threat from poaching, Sustainablity of resources with
Wildlife water ,environment | conflici expected to increa improvingwildlife Wildlife becomgj extinct, human| game reservéisrough regulatio
and natural resource further with interference| management and wildlife confligbor legal and of land use near the parks an
Agriculture and wildlife migration corridod | environmental policyrameworkgeservoir for | along the wildlifigratory corrid
livestock its habitat conservation in game reser| some livestock disease causin
especially in organism.
wildlife migratory Crop damage
Promotion of emerging
livestockétrich, quill &
crocodile)
Livestock, Agricultur, Over exploitation due to i Establishment of commercii Water and pasture availability Re®eding programme
Rangelands Environment & Natu| and pressure of clim| pasture produasti Resource based conflict Control of invige species
Resources change Degraded rangelar Establishment of poor rangeland management | strengthening of rangelands
and the attendant inva¢ conservancies, pasture management committee
species reserves and feed lots. Establishment of commercial
general rangelands reseedi pasture farms and reserves
fodder cultivation through
irrigation
Land Landroads and publ| Increased land tenure The preparation of land use Insufficient land tenure policy;| Provision of title deeds;
works, water, insecurity; Unresolved land| plans to maximize on disputes; and insecurity. Development of land use
Environment, natura disputes; Low Proportion off rangelands, residential and policydevelopment of County
resources households that have title | commercial devetoents in | Destructive impacts on the lan Spatial Plan; and Legal and pc
management, deeds. Grabbing of public I{ the county and the basis of| resource base from uncontroll( enforcement on
agriculture, livestock by private developers. land registration reducing a| ard extensive grazing by the | land matters
wildlife, tourism and thereby tackle the challeng¢ pastoralist communities.
industry land tenure insecurity.
Tourism Tourism , Finance, | under tapped cause of unc Mapping of tourist attractior Inadequate marketing Sufficient Tourism marketing

Attraction Sites

environment Rads

mapping and poor promotic

sites and marketing
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4.4 DevelopmeRtriorities and Stratezs
Over time thgopvernment has put in placeugasivategies to ensure effective implementation of programmes and
projects all geared towards development and poverty reductiomtin B@ne of the major development
challenges in the county that various sectors programmes seek to address include:

i.  Food, feed and nutrition insecurity;

i. Inadequate water and sanitation;

iii. Inadequate social amenities;

iv.  Poor infrastructure and communication networks;

v. Inadequate markets for local products;

vi.  Weakness in the land tenure system;
vii.  Low productivity of land; and
viii.  Low level of industrial development.

4.4.1 Agriculture, Livestock and Fisheries
This sector comprises of threeestbrs namely: Agriculture & Irrigation, Livestock and Fisheries. The main

mandate of the sector is to develop/domesticate, impleowedinatedagricultural sector policies and programs.

Vision

Food secure and wealthy county anchored on an innovative, commercially oriented and competitive agriculture sector

Mission

To improve the livelihood of Kenyans and ensure food, feednasecuartyitthrough creation of an enabling
environment and ensuring sustainable natural resource management.

Goal

To attain food, feed and nutrition security and income through increased production and value addition in livestock,

agriculture and fisbsrinvestments.

4.4.1.1 Development Needs, Priorities and Strategies

Agriculture | Water harvesting for cri

production

Development and expansion of land
irrigation and water infrastructure

Estdlish/ expand irrigation scheme
Promotion of climate smart agriculi
technologies

Promotion of water harvesting
technologieas

Reduction of pre and-p,
harvest losses

Control for pest and diseases
food reserves/storage

Establishing agro processing
technologies
Integrated Pest Management (IPM

Enhance access to far
inputs

Subsidies for inputs (certified seed
fertilizers, pesticides and equipmer
Targeting resource poor farmers

Capacity building
Organising for change (cooperativi
and linkintp private stockists

Crops enterprise and
markets development

Value chain development of prioritis
enterprises

Il ncrease of farr
market information
Agriculture commercialization

Ease of land preparatio
(Mechanization service

Access to agricultural land and enhang
of land preparation

Provide subsidized mechanization
services; capacity builds farmers.

Human resource
development

comprehensive succession plan

Recruitment, inservice trainings,
refresher courses and pronsotio

drought torelant crops

Promote green gram, cow peas,Katu
beans and Nerica rice

Climate Smart technology
Promotion of extension, research ¢
farmers linkage

ISIOLO COUNTY INTEGRATED DEVELOPMENT PLA218-2022

Page67



Livestock

Sustainable availability
suppply and access t¢
livestock feed

Increasingalue of
livestock

Low productivity of livesi

livestock enterprise an
markets development

Quality assurance of
livestock and livestock
products

Increase in strategic feed reserveg

Enhancing uptake of value added tech

Climate adaptalbleeds

Commercialization of livestock produ

Adherance to standards, both local
international

Integrated development & manage
of rangelands and commercializati
pasture production

Promotion of livestock feed lots, c(
chains and catfe industries

Livestock breeding programs

Livestock market systems develop
including markets governance

and risk sharing

Livestock identification and treace:
Quality certification

Enhanced products inspections
Establishment of disease free
zones/Quarantine areas

Control of livestock
diseases and pests

Reduce incidences of diseases inclu
Trade Sensitive Diseases

Targeted and synchronized
vaccinations and pest control
programmes

screening for disease diognosis
disease surveillance,
Treatment of the sick animals
livestock movement control

Fisheries

Exploiting the potential
fish farming in the cour
both as a business an
source of improved nutri

Quality assurance of fi
products

Targeted investments in the fishery s

Adherance to standards

capacity building on adoption fish
farming; Promote Dietary Diversity|

Development of standards and
regulations

Fish technology

development

Enhance friverline capture fisheries

farming technology

Expansion of area undéronds
promotion of fish marketing systen
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Agricuture subdsector

Table28 Agriculture, Livestock and Fisheries Programmes

Programme/  Su| Key Outcome Baseline Key Performance Indicators Planned Targets
Programme 2017 Yrid | Yr2 | Yr3 |Yr4 |Yr5 | Budget
Programme 1: Sustainable Agricultural Land Use and Environmental Management
Objective: Promote Water and Soil Appropriate Technologies for optimum crop production
Outcome: Improved and Sustained Agricultural Production
Relabilitation and | Expanded irrigation c| 1,497Ha % increase in crop acreage under irrigation 10%| 20%, 30%| 40% 50% 8511B
expansion of production
irrigation schemes | Increased gross farm KES Average increase in ginssme from irrigated crops 8% | 16%| 24%| 30% 60%

revenue from irrigatio 103,166,00(

Increased access to | Appr. KShs, % reduction in cost of running the irrigation schem 5% /| 10%| 15%, 20% 25%

renewable energy in{ 90,000/ac

irrigation schemes
Agriculture Increase access and 600 Number of farmers expanding their agricultural lan ~ 700| 900| 1100, 1300 1500 300M
mechanization utilization of agricultuj 219 Tons | % Annual increase in tonnage of maize produced 5% | 15% | 35%| 45% 60%
services mechanization servic

(AMS)
Programme 2: QudDevelopment and Management
Objective: Improve production and productivity in small holder farmersfanch afictors
Outcome: Enhanced food security
Crop Production Improved crop 20,692 Metri % incrase in tons bbrticultural produstsduced 20 40 60 80 100 1161.6M
Improvement production and Tons annually and either sold to the external markets or|

productivity locally

243 Metric | % increase in annual production of field cropsinth  30%| 35%| 50%| 60% 80%
Tons (maize, beans, green gram3, etc
23% food | proportion of households that are food secure 30%| 35%| 50%, 60% 80%
secure

Urban and peri Increased Urban and| KES76,579 | % increase in averageyan agcultural household 8% | 15%| 20%| 25% 35% 100M
urban agriculture | Periurban agricultura income
(UPAP) productivity
Community food | Increased food for 23% Proportion of households that are food secure 25%| 28%, 34%| 38% 40% 200M
security initiative | vulnerable household

Increased income for| KES 114,701 % increase in farm incomes per acre for youth heg 3%| 5%| 15% 20% 30%

vulnerable household households (FHHSs)
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Programme/  Su| Key Outcome Baseline Key Performance Indicators Planned Targets
Programme 2017 Yrd | Yr2 | Yr3 | Yr4 |Yr5 | Budget
Extension support | Increased gross farm 444M % increase in farmers gross annual revenue from| 10%, 20%| 25%| 30% 40% 1200M
services revenue and profits of tomatoes and onions
Programme 3: Agribusiness and Market Development
Objective: Increase income through Agriculture commercialization in smallholder farmefaramsestiors
Outcome: Improved income at household level.
Agribusiness Increased value chair 50% Proportion of farmers accessing ready markets wit  55%| 60%| 65%| 70% 75% 440M
develpment benefits agreed and sustainable prices
30% Proportion of farmers accessing and utilizing farm| 35%| 40%| 45%| 55% 60%
60% Prgportion of income for Agro producers from agrih  65%| 70%| 75%| 80% 85%
development
Agriculture SuJotal| 12913
Livestock Development Ssiéctor
Programme/ Su| Key Outcome Baseline Key Performance Indicators Planned Targets
Programme 2017 Yr1 [Yr2 [Yr3 | Yr4 [Yr5 | Budget
Programme 1: Livestobkarketing System
Objective: Enhance marketing and value of livestock products
Outcome: improved access to market
Livestock market Increased livestock 0 Number aperationgbolicies supporting livestock 1 2 3 - -
development trade trading in the county
448 % increase in the number of people employed in
livestock meat trade
36,014 (2013) % increase in the total number of cattle, sheep a
sold in Isiolo town
8M Increase in annual cess of livestock meat 800 M
Livestock marketing | Increased access to 50% Proportion of livestock traders accessing and util 60%| 70%| 80%| 90% 100%
Information system | livestock markets livestock market information
information
livestock marketing | Increased access to 3 Number of constructed and equipped markets of 30%| 40%/| 50% 55% 60%
infrastructure up to standard sustainably
development livestock selling
infrastructure

Programme 2: Rangeland Development and Management
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Programme/ Su| Key Outcome Baseline Key Performance Indicators Planned Targets
Programme 2017 Yrl [Yr2 [ Yr3 [ Yr4 [Yr5 | Budget
Objective: Increase rangeland resources productivity
Outcome: Sustainable use of rangeland resources
Rangeland rehabilitat| Improved rangeland 10% Proportion of livestock accesxidgif during the 15%| 20%| 25%, 30% 40% 800M
and management health drought seasons
(reseeding and contr¢
of invasive species)
Programme 3: Enterprise Development and Value Addition
Objective: To increase value added livestock products
Outcome: Improved quality, quantity and variety of products
Livestock and livesto | Increased income 933,315 % Increase in average monthly profits made by liy  10% | 20% | 30% | 40% | 40%
products value additic from livestock meat business owners 200M
products
Commercialization of | Increased availabilit] 1920 Annual tonnages of locally manufactured livestock 2500 | 3200| 4500 | 6000 | 8000 290M
livestock feeds of locally pcessed produced
feeds
Development of Increased business 95 M % Increase in monthjome earned by market lives 8 9 10 11 12 50M
livestock related partnership and traders employees in Isiolo Town
business associations linkages
/cooperatives
Livestock producers g Increased income 2.8B % Increas@mount of earnings in Kshs from camel| 10% | 186 | 20% | 30% | 40% 15M
enterprises Support | from the sale of processing drirade
livestock products 3.6M Amount of annual earnings in Kshs from honey s¢ 4.5M | 5.5M| 7M o9M 12M
Programme 4: Breeds Improvement and livestock risk reduction
Objective: To improve livestock guality and resilience
Outcome: Improved Ist®ck quality
County livestock Reduced livestock 20% of TLU | % annual reduction in livestock mortality 25%| 30 | 35% 40%| 50% 260M
insurance program mortality associated %
with drought
Livestock breeds Enhanced artiéici 2% % increase in number of buyers of Isiolo livestock 5% 8% 15%| 20%| 30% 5M
improvement insemination (A.l)
services
Increased livestock 50% % increase in the proportion of contribution of the 5%| 5% 10%| 15%| 20%
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Programme/ Su| Key Outcome Baseline Key Performance Indicators Planned Targets
Programme 2017 Yrl [Yr2 [ Yr3 [ Yr4 [Yr5 | Budget
productivity sector to Isiolo county economy ] | | \
Programme 5: Extension service provision
Objective: Enhance capacity of pastoralists to practice modern livestock production methods
Outcome: Adoption of modern best practices and technologies in livestock husbandry
Capacity developmen Increased adoption 60% % increase in the sales obtained from the sale of goal 10%| 12%| 15%| 20%, 30%/| 100M
of pagiralists livestock production
best practices
Development of Increased awarenes 5% Proportion of farmers adopting new and productive 10%| 15%, 30% 40| 50%
extension materials | of livestock producti technologies
best practices
Development of mob| Increased adoption 6.8 M litres | % increase in annual camel milk produced andesold i 10%| 20%| 25%| 30%, 35%
pastoral training units| livestock production county
best practices
Livestock Development Stdial | 2.520M
Veterinary Services Ssbctor
Programme/ Sub | Key Outcome Baseline Key Performance Indicators Planned Targets
Programme 2017 Yri | Yr2 | Yr3 |Yr4 | Yr5 | Budget

Programme 1: Disea€ontrol

Objective: To safeguard Animal and Human Health

Outcome: Improved Livestock Health

SP 1.1: Disease Reduced disease 60% % reduction in preventable disease incidences in live 15%| 25%| 30%| 40%, 50%
prevention incidences
Vector cdrol Reduced infestation| 30% control| % reduction in vector borne diseases in livestock 36%| 42%| 48%| 54%| 60%

Pest and Parasites
Clinical and laboratory | Improved livestock 50% Proportion of resolved livesieeksk cases 50%| 60%| 70% 80%| 85% 350.5V
services heath response to '

reported
cases

Disease surveillance Increased awarenes 5% % increase in proportion of livestock farmers saving{f 15%| 35%| 40%| 60%| 85%

of disease status animals from diseases

Programme 2: Promotion of Market Access
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Programme/
Programme

Sub

Key Outcome

Baseline
2017

Key Performance Indicators

Planned Targets

Yrl [Yr2 | Yr3

' Yr4 | Yr5 | Budget

Objectie: Increase the volume and quantity of livestock products traded

Outcome: Improved livestock and livestock products earnings

Livestock identificatiol Improved livestock 10% % increase in number of animnaésisrom drought and 20%| 30%| 50%| 70%| 100%
traceability and data | record keeping diseases 20m
base
Hides and skins Increased productior 1.5M % increase in amount of money earned from hides| 22% | 24% 26%| 28%| 30% 75M
improvement and leatl of quality (grade 1) skins cess
development hide and skin produc
Research linkages wit| Appropriate livestock 20% % increase number of livestock buyers visiting and 30%| 50%| 65%| 85%| 100% 5M
institutions on livestoc| husbandry livestock from Isiolo town livestock market
diseases technologies
Programme 3: Veterinary Quality Assurance
Objective: Increase access to local and international livestock and livestock products markets
Outcome: Compliance with set standards for livestock products production and trading
Veterinary public Minimized incidence; 5% incidences| % reduction in the incidences of zoonotic diseases| 50% | 60%| 70%| 80%  100% iav
health of zoonotic diseases

Veterinary Services Stital | 4%5.5V
Fisheries Sub Sector
Programme 1: Fisheries Development and Management
Objecive: To maximize the contribution of fisheries and aquaculture to poverty reduction, food and nutrition security, anplogaimtreation
Outcome: Increased fo&dnutritionsecurity and income levels of small holder farmers
programmee/ Su| Key Outcome Baseline Key performance Indicators Planned Targets
Progranme 2017 Yr1 ‘ Yr 2 \ Yr 3 \ Yr 4 \ Yr5 \ Budget
Programme 1: Fisheries Development and Management
Objective: To maximize the contribution of fisheries and aguaculture to poverty rechettow, fiaitrition security, employment and wealth creation
Outcome: Increased food security and income levels of small holder farmers
Aquaculture Increased fish product| 1.6 Metric| Cumulative % increasesdtric tonnesf fish produceq¢ 5% | 10%| 15%| 20%| 25% 30M
Development in the County tons by fish farmers
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Management and Increased fish capture| 34.6 Metric % increase in Metric tonnes of fish sold from riv 10%| 20%| 30%| 40%| 50% 20M
Development of Capt| from riverine sources tons capture
Fisheries
Fish Safety Assuranc, Increased fisheries 20 % increase in amount of fish produced by the fisf 25%| 32%| 38%| 45%| 50% 10M
Value Addition and | commercialization sector in the county
Marketing
Fisheries legal frame| Regulated fishery sub 10% Proportion of obtained fish using safe harvesting| 50%| 60%| 70%| 90%| 100% 15m
work secto
Fisheries suttotal 75M

Agriculture, Livestock, Veterinary & Fisheries Services Administration
Programme/Sub Programm( Key Outcome Baseline | Key performancdicators Planned Targets \

2017 Yrl1 |Yr2 |Yr3 | Yr4 | W5 | Budget
Programme 1: Administrative, Planning and Support Services
Objective: To improve institutional capacity
Outcome: Efficient and effective service delivery
Human capital development Improved sector wo| 50% Proportion of citizens satisfied with county staff servy 60% | 70% | 80% | 90% | 95% 50M
maragement performance delivery
Staffinfrastructural Satisfactory service| 50% Proportion of staff generating satisfattorpesiin plang 60% | 70% | 80% | 90% | 95%
development delivery
Sector coordination & Strengthened 2% % increase in amount of development budget funde, 2% | 4% 6% 8% | 10% 50M
partnerships partnerships partners
Monitoring, evaluation & Increased staff 50% % adherence to plans in the implementation of progl 55% | 60% | 70% | 80% | 90% 20M
learning efficiency
Formulation and domesticat Enhanced harmony| 50% % Proportion of internal conflicts successfully resolvy 55% | 60% | 70% | 80% | 90% 20M
of policies, laws and regulat| the work placed

4.4.1.2 Agriculture, Livestock & Fisheries €3essoral Implementation Considerations

Programme Name

Sector

Crosssector Impact

Measures to Harness or Mitigate the Impa

Synergies

Adverse impact

Crop production and

Agricdure and water, Finance and

Efficient water and land use€

soil erosion and conflict ove

Incorporation of agro forestry; Increased f

management security resources lrrigation cover Public education; and awareness ci
Enterprise Developmen Agriculture, water and NRM, Trade,| sustainable land use Increased greenhouse gass{ Bidfiltration systems in place
and Value Additio Finance emission from livestAblattoir

Disease control

Livestock, Trade, Finance, Tourism ¢

Value addithimproved

Interference with wildlife

provision of wildlife migration corridor
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Programme Name

Sector

Crosssector Impact

Measures to Harness or Mitigate the Impd

Synergies

Adverse impact

wildlife ,physical planning

livestock tradetegrated
Natural resources manage

migration due to fencing of
Disease Free Zone(DFZ)

creation of an inteyency working mechanis

Promotion of Market
Aaess

Livestock and tradeaRice and

development agenck&syironment,

water resources and services

Value Addition

Chemical Pollution from the
Tannery

Industrial waste management

Administration, planning
and support services

Human Resources and

Treasty CPSB National government

Trained and well equipped
personnel

Scarce resources on highly
completive needs

Adoption of and embracing
modern technology
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4.4.2. Water, Sanitation, Energy, Environment, Natural Resource and
Climate Change

Introduction

Thesector is composed of Water, Environment, Natural Resources, Energy and Climate Change sub sectors.
Vision

A vibrantounty free of water crisis, green energy sufficient, adaptive to climate change, sustainably utilizing

environment and its natural reseu

Mission

To facilitate and promote sustainable utilization and management of emwngranergyand natural resources

for soci@conomic development

Sector Goal

Sustainable development in a clean and secure environment

4.4.2.1 Sector/substor Development needs, Priorities and Strategies

Sub Development | Priorities Strategies

sector needs

Water and Increase - Strengthen - Enactounty water and sanitation laws ang

sanitation coverage and synergies in policies
access to safe integrated water| -  Support integrated water resourcesemmeard
water in urbar resources - Carry out comprehensive water resources
and rural ared managemen mapping

- Increase water
sourcing and
storage capacity

- Expand the wate
distribution
network

- Expand the wate
treatment capaci

- Strengthen rural
water supply
governance

- Develop long term county water master pl

- Detailed feasibility studies into appropriate
technologies

- Construct dams, boreholes, water pans, s
dams, wells, rock catchments and springs

- Construddtorage facilities

- Install water metering devices

- Install dsalination plants

- Establish water treatment facilities

- Rehabilitate water supplies

- Install Solar pumping systems

- Develop new and extend water distributio
systems

Increased - Expand sanitatio] -  Construct sewerage treatment pond
sanitation facilities - Lay and extend sewer pipes
servicefn - Expand the - Construct ablution blocks
urban and rur sewerage - Construct pit latrine antiroaims at all watern
areas distribution points

network

- Expand the wast
water treatment

capacity
Energy, Environment, Natural Resources and Climate Change
Subsector Development | Priorities Potential Strategic Policy Thrust
needs
Energy Increase - Incrase - Install Solar systems
Environmen access to renewable energ] - Construddiogas systems
Natural energy sources - Provide energy saving Jikos
Resources 4§ services - Install solar street lights
Climate - Install rural lighting solargriié
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Subsector Development | Priorities Potential Strategic Policy Thrust
needs
Change Improve Reduce Planting of trees
protection environmental Rehabilitation of degraded areas
and degrdation Gabion construction
conservation Strengthen natur Trainings on environmental protection & |
of the resources Resources Management
environment management Fencing okmeteries

Improve vegetati
cover

Reseeding rangelands
Control of invasive species

Reduce Establish hygienic solid waste disposal sy
environmental Formulation of policieslagidlation on was
pollution management

Reduce
adverse
effects of
Climate
change

Strengthen Clims
resilient livelihoo

Enatment of County Climate Change ang
Adaptation Fund bill to establish the Clim
Change and Adaptation Fund

Develop climate proofing projects
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Table22 Water, Sanitation, Energy, Environment and Natural Resource Sectonf&®gram

Programme/Sub
Programme

Key Outcome

Baseline
(2017)

Key Performance Indicators

Planned Targets

yr1 | 2| w3]

Yr4| Yr5] Budget

Programme 1: Water supply and storage services

Objective: Strengthen sustainable water resource management, sdmalgitation services that enhance accessibility to clean safe and affordable water

Outcome: Sustainable and effective water resources services delivery

Water Resource¢ Improved access to water from 30% % increse in population using ground water sources 40 45 50 55 60
Management existing sources for all uses 30% % increase in population using surface water sources 35 40 45 50 55
Improved management of flood & 10 Number of flood control hotspots mapped and storm 20 40 60 80| 100
storm water contolled
W 28.8658
Improved protection of water 2 Number of water catchments protected 3 4 5 6 10
catchments
Increased stakeholder engageme 0 Number of inter and intra county forumstio tirzatery 1 2 3 4 5
forums in tra®undary water waer management
management
Urban water Increased access to clean and s¢  60% % of increase in urban population accessing clean arf 60 65 70 75 80 445M
supply and drinking water in Urban areas drinking water
storage services
Rural water supp Increased access to portable wai  37% Proportion of rural population using safe drinking wat( 40%| 47%, 52%| 58% 65%
and strage rural areaschools and health 750M
services facilities
Water for Increased access to safe water f( 8,476 Proportion in volumes of water for livestock use per d 9,000/ 9,200/ 9,500 | 9,700 9,900] 200M
Livestock livestock use m?/day | m¥/daylyear
30 km | Reduced livestock trekking distance in km to water s¢ 25 20 15 10 5 160M
Water Governan( Improved management of water 0 Number of functional water management committees 1 3 3 3 3 287M
sector governance
Programme 1 Sukotal 30.97B

Programmed 2: Sanitation services development and management

Objective: Enhance citizens health through the provision ofveffentitation systems

Outcome: Reduced watmrne diseases
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Programme/Sub| Key Outcome Baseline | Key Performance Indicators Planned Targets
Programme (2017) Yrl Yr2| Y3 Yr4| Yr5| Budget
Urban Sewerage Increased access to sanitation | 1,100 HH¢ Number of HHs accessing the Isiolo town sewer netw 1,100/ 1,500 2,100, 2,800/ 3,500 1.180B
Services services in the Urban areas covered
Rural sanitation | Increased access to sanitation 30% Proportion of households with access to individual or| 40%| 47%| 52% 58%| 65% 60M
Services facilities and services in the rural toilet facilities
areas
Programme 2 Sibtal 1.240B
Programme 3:rergy and Climate Change
Objective: To enhance access to climate friendly and reliable energy that is responsive to climate change driverembiieglsconomic growth
Outcome: access to environmentally sound and affordable energy
Energy supply | Increased access to renewable 5% Proportion of households accessing renewable energ 5% | 10%| 15% 20%| 25%, 959M
energy
Reduced energy costs 5% Proportion of_ hpuseholds accessing energy savingcd  5%| 10%| 15% 20%| 25%| 1.154B
fuels and facilities
Clinate Change | Increased response to global wa 1% Proportion of farmers adopting climate SMART agrict 10%| 13%| 24% 30%| 35% 500M
adaptation and | and climate change practises
mitigation Preparedness to combat natural 1% Propation of citizens aware and taking re;ponsive act 10%| 20%| 30% 35%| 45%, 200M
manmade disasters move away from flood prone and other disaster hot sj
Subtotal 3,726B
Programme 4: Environment and Natural resources
Obijective: Improved protection and consenfaienwfdnment through efficient and sustainable use of natural resources
Outcome: Provision of clean and healthy environment through sustainable utilization of natural resource base
Environmental Enhanced ecosystem productivit 0% Proportion of previously degraded land restored to pr 10% | 12% | 18% | 24% 30% 90M
protection sustainkility ecosystems
Improved natural resource 1% % increase in forest and vegetation cover 2% | 5% | 10% | 15% 20% 105M
management and conservation
Environmental | Reduced desertification 70% Percentage reduction in processes of natural resourd 10% | 20% | 30% | 40% 50% 135M
consertion degradation across the county
Solid waste Improved solid waste managem¢ 100% | % annual reduction in sa&teypollution 10%| 25%| 40% 65%| 80% 161M
management and pollution control
Subtotal 439M
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Programme/Sub| Key Outcome Baseline | Key Performance Indicators Planned Targets
Programme (2017) yr1 | w2| w3| Yr4| Yr5]| Budget
Total | 4,660M

4.4.22 Water, Sanitation, Energy, Environment, Natural Resource and Climat€ @isaBgetoral Implementation Considerations

Programme Name Sector Crosssector Impact Measures$o Harness or Mitigate the Impact
Synergies Adverse impact
Water supply and storg Water, Integrated water resourcel Unsustainable water resources | Integrated water resources management

services

Environment &
Natural Resource

management by State & N
State Actors

exploitation, usechmanagement
Reducing water sources
Water resources conflicts

Integrated trabsundary water resources use and manag

Water, Agriculturg
Irrigation, Livesto|

Intersectoral projects in
Water, Agricultuheigation,
Livestock

Lack/Insufficient water for livesta
and irrigation use

Development of water for livestock use
Development of water for irrigation use

Sanitation services
development and
management

Water, Health,
Livestock

Coordinated WASH agtor:
Urban water supply
development

Poor health /increase in water bq
diseases

Lack of safe clean water for all
purposes

Unmet universal access

Development of clean and safe water supply and sewer|
services for the County

Strengthen Urban water siseplyces

Restructure rural water supply service providers

Energy and Climate

Change

Environment,
NDMA, All other
Govt MDAs

All sectors Cross cutting

Lack of climate change fund
Poor green energy technological
development uptake

Non climate proofingjercts

Climate change proofing in development

Research and studies on climate change and awarenes
Enhancement of uptake of green energy technologies a
solutions

Environment and Natui

Resources

Environment,
NDMA, Livestock
Agriculture

All £ctors in environment
and natural resouces

Unsustainable environment and
natural resources use and
exploitation

Integrated Environment & Natural Resources Managem
Protection and conservation

Compliance to Environmental laws

Safe disposal of all wastes
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4.43 Health Services

The sector comprises of the followisgctais/ divisions:
a) Curative and rehabilitative services
b) Preventive and Promotive health
¢) Administration and operations
d) Planning, budgeting, coordination and M&E

Vision
Ahealthy angrosperousommunity

Mission

To provide quality healthcare services that is accessible, equitable and sugtaaatmmoatisiolo County
and beyond

Goal

Better health in a responsive manner

4.4.3.1 Health Sector Development Needs, Priamidi€Xrategies 202822

Sector/ Sub Development | Priorities Strategies

sector needs

Health Service | Expansion of |- Health financing - Health cost sharing to be pkxlig
health services| - Health leadership an back to health facilities;
by improving governance - Upgrading of the existing facilitieg
access to health - Health products & offer expanded sersice
by provision of technologies - Provision of affordable and acces
affordable qualil - Health information health care services to all by proy
health care - Health workforce of essential commodities, person
services - Service Delivery infrastructure and necessary

Systems infrastructures
- Health Infrastructure
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Table3Q Health Services Programmes

Programme/ Sub| Key Outcome | Baseline Key performance Indicators Planned Targets
Programme 2017 Yri [Yr2 [Yr3 |Yr4 |Yr5 | Budget
Programme Name 1: General Administration, Planning and Support Services
Objective: To improve health care service delivery
Outcome: 1. Improve serviaivery and provide supportive function to the county health sector and strengthen collaboration sethtedadtctors
Human Resourc Improved staff 30 Level of coverage of essential health services including reprodu¢ 30 50 70 90 100 1B
Management competency maternal, newborn and child health, infectious disecz@snumoicabl
diseases and service capacity and access, among the general p
county
100 Number of health staff overseeing health operations and contrib{ 130 | 150 | 170 190 200
reduced epidemics of AIDS, tuberculosis, Malaria, hepabdisavate
diseases and other communicable diseases
Appropriate and 0 Proportion of health facilities in the county with recomrfiegdedpst 5% | 10% | 15% | 20% | 25%
equitably the national norms & standards
distributed health
workers
Attraction and 70% (%) Retention Rate of health professional workers 75% | 80% | 85% | 90% | 90%
retention of healt
workers
Improved 0% Proportion of health professiandlstaff being evaluated under 50% | 80% | 100% | 100% | 100%
employee performance contracting terms of engagement
performance 68% % increase in employer satisfaction with staff delivery in the heal 10% | 20% | 30% | 40% | 50%
Health Facility | Improved service 26 Proportion of health facilities in the county reporting least complé 80% | 85% | 90% | 95% | 95% | 100M
support delivey at the citizens
health facilities
Monitoring and | Improved 40% Level compliance with Standard Operating Procedures (SOPs) il 50% | 60% | 70% | 85% | 100% | 100M
evaluation compliance with sector
the standard
operating
procedures
(SOPs) in the
health sector
Health Efficiency in 0 Number of health facilities benefiting from and utilizing operatiic] 1 1 2 2 3 80M
Management Service Delivery medical records (EMRS)
Informative
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Programme/ Sub| Key Outcome | Baseline Key performance Indicators Planned Targets
Programme 2017 Yrl | Yr2 | Yr3 Yr4 Yr5 Budget
System
Quality Assuran( Improved 5 Number of health facilities benefiting from Quality Improvement | 15 30 40 46 50 85M
&Standards Quality Of (QITS) and Work Improvement Teams (WITS)
Health Services Numlr of health facilities meeting medical ISO standards 15 30 40 46 50
Programme Name: Curative and Rehabilitative Health Services
Objective: Provide essential health services
Outcomes: Reduced morbidity and mortality and improved access to heiakls ser
Curative, and 11.7/2000 | Annual % reduction in deaths (per 1, 11.0/2000 | 10.5/1000 | 10.0/2000 | 9.5/1000 9.0/1000 600M
Rehabilitative persons)Crude mortality
Health services 31/1000 | Annual % reduction in Neonatal Mortg 28/1000 25/1000 22/1000 19/1000 16/1000
Rate (per 1,000 ksjth
43/1000 | Annual % reduction in Infant Mortality] 40/1000 37/1000 34/1000 31/1000 28/1000
(per 1,000 births)
56/1000 | Annual % reduction in Under 5 Mortal 51/1000 46/1000 41/100 36/1000 31/1000
Rate (per 1,000 births)
790/100000| Annual % reduction in Maternal Mortg 700/100000| 600/100000| 500/100000 400/100000/ 300/100000
Rate (per 100,000 births)
12.8/1000 | Annual % reduction in Adult Mortality | 12.0/1000 | 11.5/1000 | 110/1000 | 10.5/1000 | 10.0/1000
(per 100,000 births)
Pharmaceutical | Reduced disease 60 days Reduction in number of days that Ess 7 5 0 0 0 1.05B
and Non burden to all Medicines and Medical Supplies are ¢
pharmaceutical stock (EMME)Xays per month
commaodities
Diagwostic Increase in acces 50% % annual increase in patients receiviry 55% 62% 69% 75% 80% 340M
services to diagnostic diagnostic services
services
Specialized Increase access| 250 persons/| Percatage increase in clients receivin 0.3% 0.5% 0.7% 0.9% 1.1% 1.1
medical serviceg specialized Week (0.1%) specialized services
treatment service
Rehabilitative Improved health 172 (20%) | Proportion of persons recovering from 40% 50% 60% 70% 90% 630M
Services status substance abuse
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Programme/ Sub| Key Outcome | Baseline Key performance Indicators Planned Targets
Programme 2017 yri [ Yr2 [Yr3 |Yr4 |Yr5 | Budget
172 (20%) | Proportion oépsons adhering to treatn] 50% 60% 70% 80% 90%
for rehabilitative services
16,614(30%) Proportion of persons restored to nori 40% 55% 60% 70% 80%
through physiotherapy
Programme Name: Preventive and Promotive Health Services
Objective: Erdmnce essential health services provision while reducing the burden of violence and injuries
Outcome: Reduced morbidity and mortality and improved access to health services
Primary health ca Increased healtt 0% Proportion of householdslka for universal heedite services pilot | 100% | 100% | 100% | 100% | 100%| 6.3068
care coverage programme
11% % of households with NHIF cover accessing several Health Faci| 70% | 80% | 90% | 100% | 100%
Improved 18.2% % of chdren <5yrs wasted. 17.3 | 16 14 13 10 70M
nutritional status
of ahildren and | 56.9% | 9% of children <5yrs underweight 20 198 194 | 190 188
12% % of infants <6M on EBF 25% | 30 38 45 50
1.3% % of pregnhant women receiving iron foliate at least 90 days 10 24 27 34 40
21.6% % of <5yrstunted 17 16.8 16.2 15.6 15
Communicable | Reduced 67% Proportion of fully immunized children in the county 75% | 85% |90% |90% | 90% | 40V
diseases control | incidences of 30% Proportion of affected population receiving mass dstrgtaahr(iiDA] 50% | 60% | 70% | 80% | 90%
communicable for schistosomiasis
diseases 627 Proportion of TB patients completing treatment 85% |85% |85% |85% | 85%
70% Proportion of HIV+ pregnant n8% |95% | 100% | 100% | 100%
64% Proportion of eligible¥! pat ents on ARVOs 100% | 100% | 100% | 100% | 100%
16% Proportion of Mother to Child Transmission of HIV 10% | 5% 3% 2% 1%
18% Proportion of HIV + patients attaining WHO standards of viral su| 25% | 35% | 45% | 55% | 60%
3,665 (55%)| Proportion of ciién under 1 year provided withaktimg) insecticide | 60% | 70% | 80% | 90% | 96%
treated nets (LLI TNOSsS)
4,630 (67%)| Proportion pregnant women provided walstloggnsecticide treated 75% | 85% | 90% | 95% | 95%
nets (LLITNG6s)
4.3% Proportion of mala@ignts treated and discharged 60% |70% |80% |85% | 95%
Not known | Proportion of tuberculosis patients treated and discharged 40% | 50% | 60% | 70% | 80%
Not known | Proportion of hepatitis B patients treated and discharged 40% | 50% | 60% | 70% | 80%
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Programme/ Sub| Key Outcome | Baseline Key performance Indicators Planned Targets
Programme 2017 Yri [ Yr2 [Yr3 |Yr4 |Yr5 | Budget
8,862 (29%) Promr t i on of wunder 586s treated 70% |80% |90% |90% | 95%
25,139 Proportion of School age children dewormed 40% | 45% | 50% | 60% | 70%
(33%)
0 Proportion of couples covered with annual supply of condoms | 40% | 50% | 60% | 60% | 70%
Norcommunicabl Reduced 2% % reduction in proportion of adult population with body mass abq¢ 1% 0.5% | 0.2% | 0.2% | 0.2% | 138M
diseaseand incidences of (BMI) index of 25 (Obesity)
injuries communicable 0.5% Proportion of women of Reproductive age screened lfoa@zsrgca | 20% | 30% | 40% | 50% | %
diseases 195 (0.1%) | Proportion of patients with mental health conditions attended to | 0.5% | 1.0% | 1.5% | 2.0% | 2.5%
1,729 (0.5%) Proportion of patients with high blood pressure attended to 2% 4% 6% 8% 10%
17 (0.01) | Proportion ohicer patients attended to and receiving treatment | 0.05% 0.075 | 0.1% | 0.125 | 0.15
% % %
391 (0.13) | Proportion of patients with diabetes attended to 0.5% | 1.0% | 1.5% | 2.0% | 2.5%
Sanitation and Minimized risk o 78% Proportion of households with latrines 20% | 20% | 20% | 20% | 20% 203M
Environmental | exposure to 46% % reduction of occupational diseases URTI Outbreaks 40 38 32 30 26
health watetborne 54% % annual reduction of population at risk to waterborne diseases| 10% | 10% | 10% | 10% | 10%
diseaes 45% Proportio schools with adequate sanitation 50% | 54% |60% | 74% | 90%
1 number of Health facilities with operational modern incinerators/| 5 10 15 20 25
chambers
Family & Improved 50% % of deliveries dutted by skilled attendants 60% | 70% | 80% |90% | 95% 320M
Reproductive reproductive an 31.5% proportion of women of Reproductive age receiving family planni 35% | 38% | 40% | 45% | 50%
Health maternal health 10.3% % reduction of maternal deaths (per 100,000 live births) 0.25% | 0.22%| 0.20%| 0.15%/| 0.00
%
22 (0.1%) | % reduction of under five deaths (per 1,000 under 5 outpatients)| 40% | 50% | 60% | 70% | 8%
231(5.3%) | % cumulative decline ofimesm children with low birth weight 5% 10% | 15% | 20% | 25%
51(1.2%) | % cumulative decline in fresh still births (pévd ieths) 40% | 55% | 68% | 80% | 90%
3,043(46%) | % cumulative increase in number of pregnant women attending 1 60% | 70% | 80% | 90% | 95%
1,335(20%) | % Cumulative increase in number of mothers attending PNC visi 30% | 40% | 60% | 80% | 100%
14,138 (1%) | % increase in number of infants under 6 months on exclusive br¢ 20% | 25% | 30% | 40% | 50%
20% % of pregnant women receiving iron foliate at least 90 days 50% | 60% | 70% | 80% | 90%
2,412 (20%)| % of children agefi%months receiving VitamircA &wjiear 100% | 100% | 100% | 100% | 100%
Healthy leaving 50% cumulative % of new schools reached with health promotion meg 52% | 57% | 63% | 70% | 80% 50M
awareness and 1% Proportion of citizens screened for cancer, diabetes and hyperte| 30% | 40% | 60% | 70% | 80%
promotion 40% Proportion of HHs reached with health promotion (HP) message; 50% | 50% | 50% | 50% | 50%
Emergency Improved 180 mins | Time taken by ambulance services to respond to emergendgies (1 120 100mi | 85 70min | 55 150M
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Programme/ Sub| Key Outcome | Baseline Key performance Indicators Planned Targets

Programme 2017 Yri [ Yr2 [Yr3 [ Yrd |Yr5 | Budget
preparedness an( response time t¢ mins | ns mins | s mins
response emergencies

4.4.2.2 Health Services: Cr8gstoral Implementation Considerations

Programme Name Sector Crosssector Impact Measures to Harness or Mitigate the Impact
Synergies Adverse impact
Preventive andoRrotive | All Sectors Departmental budgefl Stigma Provision of IEC materials on HIV prevention to al
Health Services allocation for H departments
prevention Dissemination of the HIV & AIDS plan(2@&152)6
Advocacy on HIV/ AIDS
Envionment, Unclogging of drains | Flooding due to clogged drains | Technical support from the dept. public works and
Public works Reclamation of guarrie
Public Works at Available &Well desigl Increased prevalencenpiries an( All roads to have well designed and lit pathways to enco
Infrastructure walkways lifestyle diseases Set aside areas for
Sports
Water an( Water treatment Unsafe and contaminated W Provision of water treatment asippli
Environment leading to outbreak of diseases | Inspection of premises that sell food and water
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4.4.4. Lands, Physical Planning, Roads, Works andDdxusdopment

The Sector comprises of three sub sectors:

a) Lands and Physical Planning
b) Roads and Public Works

¢) Housing and Urban development.

Visin

A well planned highly connected and accessible territory with secure tenure for land and properties.

Mission

To promote efficient administration and management of land and facilitate access and interconnectivity far destdgpbéneconom

Goal

To have a properly planned county and urban spaces with smooth connectivity in access for the rural and urban areas

Sector/ Sulsector

Development needs

Priorities

Strategies

Lands & Physical Planr]

The need to have
comprehensive la
managemeén plan  tg
support urbal
development and pro
land use in the county.

Strengthen land management and urban develoj
establishing

County Land Control Boards, Isiolo Mun
Management Board and village dispute re
committees to helpales existing issues and challen

Increase human resources and financing for th
sector to help address and tackle the identified bg
and barriers of growth.

Create public engagement platforms, and fron
conduct mobile periodid lalinics in various partg
Isiolo town and other urban areas to create awal
projects for ownership by members of the public.

The county to prepare its first County Spatial Plan tha
its spatial configuration as well as update/revipthyica
development plans for urban centers.
Increase access to land titles by developing land cad
registration
Update, Improve & digitize land records to improve
ease of access & retrieval and reduce damage.
Establish partnershipith stakeholders in planning,
implementation and dispute resolution.

Improve its capacity by purchasing strategic equipt
tools as well as recruiting staff.

Develop digital land information system to ease & pror
access

Establish & bance institutional capacities of board
committees.

Reduce land conflict through comprehensive plannin
and proper record management

Prepare County Spatial Plan
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Sector/ Sulsector

Development needs

Priorities

Strategies

Conduct cadastral Surveys leading up to land re
(Titling).

To conduct dastral surveys to establish land cadaster
registration

Prepare/Update Local Physical Development Plans
Update all land records, Scan & digitizing manual reco

Roads and infrastructur

Provision of quality acc
services and  enal
connectity  within  th
county

Provide sufficient funding for the Road
Infrastructure Sector to ensure the constru
sufficient roads and infrastructure that suppo
other sectors of the County.

Construct new roads and improving existing o

Increase access and connectivity through additional rg
network coverage.

Increase mobility and reduce travel time by upgrading
roads to all weather roads.

Works & urban
development

Institute habitable urbar
areas with quality urban
serviceshat enhance

quality living standards.

Increase connectivity by completing major brig
Gotu, Kubi Qalo, Ngare Ndare

Improve rural accessibility by opening up/cons
new roads.

Improve standards of existing road networks B
upgrading them to g@dbitumen level

Carryout adequate lighting and storm water dr
particularly in urban areas.

Recruit road engineers and other technical sta
Purchase plants and machines for road works
Prepare & implement integrated urban develo
plans for keyban centers.

Develop institutional structures for urban gove

Invest in public works focusing on lighting of streets an
public spaces, storm water drainage control and other
Establish & enhance institutional capacity for seericéy
recruiting staff and purchase plants and machines.
Prepare and implement an urban development policy.
Actively encourage public participation in urban manag
and develop institutions to facilitate the same.

Lands Sub Sector

Programme/ Sul

Programme

Key Outcome

Baseline
2017

Key performance Indicators

Planned Targets

Yr1| Yr2 | Yr3| Yr4| Yr5]| Budget

Programme Name: Land Survey and land use planning

Objective: To have well planned and organized spaces with clearly defined landoosgglarids

Outcome: Properly planned towns & rural areas with secure land tenure

County Spatial Plannil

Optimal utilization of
land

None

Completed spatial plan

200M
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Local Physici Enhanced access tc 5% % Increase in the amount of tax collected from land rate 10%| 20%| 30%| 35%| 40%| 150M
Development Plaj County urban si&res related services
(LPDP)
Land Survey  ar Improved security 300 Number of land parcels registered by the county 900| 1,500| 2,000| 3,0@ | 3,500, 315M
Registration land tenure
Total Programme Cost 665M
Programme Namkand Information Managemantl General Administration
Objective: Increase efficiency in land management
Outcome: Lower duration and costs of accessing land services
Development of a dig Quick and eas 6 months | length of time taken to process land queries and related | 5 4 3 1 1 15M
land manageme access to land recor
system
General administratiof Adequate and we 7 office | Lewel of satisfaction of the employer/Governor with staj 50%| 50%, 60%| 70% | 80% 100M
equipped office spg spaces | delivery
and wellrained staff
Total Programme Cost 115M
SUBSECTOR TOTALS 780 M
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Roadsand Infrastructure Suector Programmes

Programme/Sub | Key Outcome Baseline | Key erformance Indicators Planned Targets
Programme 2017 Yri ’ er‘ Yr3‘ Yr4‘ Yr5‘ Budget
Programme Name: Road improvement, accessibility, Logistic and connectivity
Objective: To improve accessibility and movement in the county
Outcome: Improved Mobility and Redub&vel Time
Construction of n¢ Reduced transport an 42km Number Km of new roads paved and in use 60km | 90km| 130km| 160km 300km 8.6B
Roads to pave maintenance costs 30% of trad( % average reduction in transportation cost gbwddday trucks f  25%| 15%, 10%| 10% 5%
standards value km per year
Maintenance Increased efficien 55% Average % of roads accessible during wet seasons 60%| 65%| 70%| 75%| 80% 1.03B
roads travelling between t

locations with goi

roads in all seasons
Construction Increased accessibi 3 Days | Number of Days taken to deliver goods from the countrysic 2 1 1 1 1 1.127B
bridges and drifts| and connectivity Town during rainy season Bridge| Bridg| Bridge| Bridge, Bridge

S e

Upgrading existil Better standds of 750 km % increase in the quality of the roads 20%| 25%| 30%| 40%| 50% 729M
roads roads
Total Programme Cost 11.475B
Programme Name: General Administration, Planning and Support Services
ObjectiveTo improve Coordination and Service Delivery
OutcomekEfiicient service delivery
Improve 18M
Departmental Improved inte 70% Rate of compliance with regulations and standards by the cit  100| 100 100 100 100
Capacity departmental County

coordination 0 % reduction in projects duiplicat 80 90 100 100 100
Monitoring ar Improve usage of rc None % drop in wastages of road funds 10%| 15%| 20%| 25% 30%
evaluation of ro:¢ projects funds al 30M
projects quality of the roads
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Programme/Sub | Key Outcome Baseline | Key erformance Indicators Planned Targets
Programme 2017 Yri ’ er‘ Yr3‘ Yr4‘ Yr5| Budget
Total Programme Cost 48M
Subsector Total Cost 11,523 E
Programme Name: Public Works Improvement
Objective: To improve drainage, street lighting and other Public Works
Outcome: Improved public safety Outcome: Improved public safety
Street Lighting Properly lit streets 5.5km Length of sets with operational street lights and new poles. 5 7 8 10 12 600M

urban spaces 17 High | Number of high mast flood lights 5 6 7 8 9

Masts Flooc
lights

Storm Wate Minimized storm wa 1.5Km | % reduction in damage to road & public utilitgesaih seasons 14, 14 1.4 1.4 1.4 200M
Management flooding urban areas Km| KM KM Km Km
Transport and Improved managem| 1M peryea| % increase in satisfaction by other departments of county 10%| 20%| 40%| 50%| 60% 260M
mechanical of County Transport sector services
services
Design, Improved usage 180 % reduction in wastage of resources in implementation of put 10% 20%| 25%| 35%| 40% 10M
implementation, | public fund completion
monitoring, certificates
evaluation an
handing over pub
projects
Total Programme Cost 1.07B
Programme Name: Housing and Urban Development
Objectiveimprove living standards and livelihoods of people living and working in slums and informal settlement in urbanl@reas in Isio
Outcome: Provision of soeeaaomic facilities and better and affordable housing for people residing in slums and informal settlements
Housing Quality Housing Units None Number of new housing units occupied 50 50 50 50 50 300M
development  ai units| units| units| units| Units
management
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Programme/Sub | Key Outcome Baseline | Key mrformance Indicators Planned Targets

Programme 2017 Yrl Yr 2 Yr3 Yr4 Yr5 Budget
UrbanPhysical an{ quality urban soc None % increase in the number of operational and utilized social a  10%| 20%| 25%| 25%| 20% 375 M
Social Infrastructy amenities settlement (i.e., electricity, proper drainage systems, standl

management  ai proper landscaping, etc.)

Development

Urban Areq Provision of qual None % decrease in the time taken to acquire urban services 10%| 15%| 20%| 30%| 35% 1M
development ar urban services

Management

Total Programme Cost 8% M
Grand Tota 193B
(Subsector)
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4.4.4.2 Lands, Physical Planning, Roads, Works and Urban Developm&8ec@mislsimplementation Considerations

Programme Name Sector Crosssector Impact Measures to Harness or Mitig
the Impact
Synergies Adverse impact
Spatial Planning and Li Roads, There is need for the other sectors to proxdfatiablata se| Without proper data in Promote and highlight the imporn

Survey

Environment ar
Natural resource
Agriculture  an
Livestock, tourist

that when integrated with spatial data and analysed d
proper Gunty Spatial Plan.

from the other sectorg
would be very diffig
preparing the county sp
plan.

of the County Spatial Plan and
for a County Spatial Plan as b
legal requiremie and for prop
planning.

Land survey provides a logical and ordered arrangem
individual sector infrastructure and features in spacg
accessing each easy and rational. Each public or priv
activity, feature and structurastieiected on a piece of lan
therefore directly affected by land survey.

Well defined boundaries of plots adjoining roads res
minimize encroachment on these roads.

When land boundaries

not clearly demarca
incidences of land grabt
and encroachment on pu
utilities and resources

be high.

Conduct cadastral surveys
establish property boundaries.

Road improveme
accessibilityLogistic an
connectivity

Health,
Agriculture
Livestock,
Tourism.

an

Properly planned roads thie key to unlocking secamomig
potential of an area hy facilitating faster provisiorcfremi(
services e.g., access to hospitals, markets, game park
reserves and community conservancies, etc. Prioritizat
be done in seking locations for roads to reap maximum
to individual sectors needing the roads and utility infrastr

It is also important for the department to liaise with Nati
agencies e.g., KeRRA to harmonize projects and ensure
utilzation of resources

Poorly planned roads
eventually limit the so
economic potential of Ig
County.

A programme has been propos
the roads subsector in this (
seeking cooperation with the va
stakeholders in interpreting r
feasibity studies.
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4.4.5 Touriswijldlife promotion and deweiment, Trade, Cooperative,

Industry and Enterprise Development

4.4.5.1 Introduction and Composition
This sector comprifige sub sectors namely:
a) Tourism & wildlife
b) Trade
¢) Cooperative
d) Indusialization
e) Enterprise Development.

Thesector is a key contributor to economic growth of the country as reflected by its revenue contribution share. The
sector plays a key role in accelerating economic growth, employment creation, poverindestuefion and
development. The Sector plays a significant role towards achievement of the Vision 2030 goals which aims at
achieving an average economic growth rate of 10% per annum and sustaining it till 2030. The third MTP of the Kenye
Vision 2030 has idefiti ed t he sector as a priority sector under
through:
- Transforming county into a top tourist destination hub in Kenya thataffie;sdiveigle and
distinctive visitor experience;
- Promotingatde by strengthening economic partnerships with our neighbouring counties;
- Improving the overall environment for investment and doing business in the county;
-  Strengthenimgoperatives to enhance collective marketing, mobilization of finaneiatiresources
technological transfer; and
- Promoting industrial growth and enterprise development.

Vision
A prime tourism destination, a leading trade and investment centre and vibragmamenat; ceitparative
movement

Mission
To develop, manage, temceordinate and implement integrateeesonmmic policies and programmes for a
sustainable tourism and economic investments for development.

Strategic Goals
Thesector works towards achievement of the following strategic goals;
- Tourism promati and conservation for development
- Growth and development of commerce
- Savings and investment mobilization
- Employment creation
- Industrial and entrepreneurship development
- Cooperative development.

4.4.5.2 Development Needs, Priorities and Strategies

Sub sector Development needs | Priority Strategies
Tourism - Increase in touris| - To strengthen - Develop and enact tourism and W
earnings tourism management policies
- I ncrease products and | -  Develop community conservancies
arrivals services inthg - Demarcate national game resq
- Community county boundaries
participation in - Rejuvenate collapsing tougsitities
tourism - Rehabilitating tourism infrastructur
management services
- Increase in touris| - Employ more tourism services
investments support personnel
- Increase in touris| - Enhance the surety in the game
ecological service and national reserves
- Increase in tosm - Construct new houses and rehah
products and thei the road networks
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Sub sector

Development needs

Priority

Strategies

security

Install communication andcursty
systems in the national rese
community conservancies and
parks.

Purchase vehicles and other equi
needed for effective service provisi
Train wildlife personnel and count
to offer better and improved service

Wildlife Wildlifprotection | -  To strengthen Demarcate and secure wildlife h
Wildlife ecology wildlife boundaries
conservation protection and Arm and kit rangers to protect the \
conserve Install fences and secure gates
biodiversity
Trade Investments and | -  To strengthen Open new and more ma
weath creation in wealth creatio opportunities
the county in the county Provide incentives to investors
entrepreneurs
Train local citizens in business
enterprise
Cooperatives Cooperative - To strengthen Increase the number of cooperative
movement the societies in the county
development cooperative Increase the miber of cooperative
Research for movement an products in the county
improvement thereby creatsg Enhance compliance to cooperativ
Enhanced legal more wealth rules and regulations
operating and financial
environment and security in the
compliance county
Industries Create industrial | - To increase Demarcate industrial zanéise count
zones close to the Enact and industrialization policy fq

Isiolo town
Develop industria
parks

industrializatiq
n of the count

county

Map the sources of industrial raw
materials

Promote and attract investors
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Table31Tourism, Wildlife, Trade, Cooperative, Industry and Enterprise DevelopmeRtdggatomes

Tourism Sub Sector

Programme/Sub | Key Outcome Baseline | Key performance Indicators Planned Targets
Programme 2017 Yri [Yr2 [Yr3 [Yr4 |Yr5 | Budget
Programme 1: Tourism Promotion and Development
Objective: To increase tourists arrivalse@ralr ni ngs f or the Countyds Economic Devel opment
Outcome: Increased Tourism Contribution to the County Economy
Tourism promotic Increased tourists arrivals 20,000 | % increase in number of tourists visiting the cou 20% | 20% | 20% | 20% | 20% | 1.255B
investment and year
marketing Increased tourism income by t| 47 million| % annual increase in tourism earnings for the c¢ 10% | 10% | 10% | 10% | 10%
county
Harmonized tourism and wildli 1 Number of tourism policies in place and in use 1 1 1 1 1
policy
Tourism spatial plan develope;  70% % annual reduction in the degradation and desti 10% | 15% | 20% | 20% | 30%
of the ecological conditions of the natural habita
wildlife ecologies in the county reserves and
conservancies
Improved planninghokt ¢ o 1 Number of operational game reserves managen 1 2 3 - -
national reserves plans
Baseline information on assets 0 Number of monitoring and evaluations informing 4 4 4 4 4
equipment, human resource al decisions on gameksamanagement
investments available
Tourism legal framework revie]  10% Level of enforcement and utilization of the touris 20% | 40% | 60% | 80% | 100%
and developed wildlife laws, rules, and regulations, etc. (i.e., lov
medium, or high)
Enhanced capacity of staff o 10% % increase in the level of staff performance 20% | 30% | 50% | 70% | 100%
tourism development and
promotion
Development ang Increased and diversified touri 0 Amount of new touriscorimes realized (Kshs) 2M 3M aM 5M 6M
promotion of nich products and services
tourism products | Branded tourism products and 10 Level of countydés natiji 8 7 6 5 4
and services services destination
Tourism products accessed loi 0 Number of new international markets accessed 2 4 6 8 10
and internationally
Tourism Enhanced tourists comfort 2 Number of days spent per visit by individual toul 3 4 6 7 10
Infrastructure visiting the county
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Programme/Sub

Key Outcome

Baseline

Key performance Indicators

Planned Targets

Programme 2017 Yrl Yr 2 Yr3 Yr4 |Yr5 Budget
Development Isiolo elevated to a leading nai 0 Number of annual tourism Ve in the countyp 2 2 2 2 2
tourism destination year
Increased tourism earnings for 16,309 | % increase in number of beds occupied annuall] 10% | 15% | 25% 35% | 45%
County foreign tourists
16,427 | % annual increase in number of domestic Keny: 5% 5% 10% | 15% | 25%
tourists annil
Revitalized Tourist Circuits int{  100KM | % increase in the number of km of roads inthe | 30% | 40% | 60% | 80% | 100%
County maintained and utilized
| mproved secur 15 Number of national rees security staff housingu 5 10 0 0 0
national reserves occupied and operational
Improved air strips within the 3 % increase in number of accessed airstrips inth 20% | 30% | 30% | 60% | 100%
reserves national reserves
0 Number of km of new access roads utttieeplarks| 10KM| 15KM| 25KM | 40KM| 50KM
4 Number of functional airstrips that are renovate¢ 1 2 4 5 6
sanitation facilities annually and are operational
Improved Campsites 0 Number of operational and secure campsites 2 4 7 8 10
New Picnic sitascessed 0 Number of new, secure and operational picnics 2 4 6 8 10
Uplift of the park entry gates 2 Number functional and charging park gates 2 3 6 8 8
Tourism Increased private sector Baseline| No of private sector players in the county 1 2 4 6 10
investment and | investment in tourism needed
enterprise Enhanced disaster risk 0 Number of operational disaster managementto¢ 1 1 2 2 1
development management wit and equipment in place and operational
tourism circuits
Impoved flow of revenue from 2 Number of conservancies with a flow of revenug 2 3 4 5 6
lodges for community ecolodges
conservancies
Total Programme Estimates 1.258
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Wildlife Sub Sector

Programme/Sub | Key Outcome Baseline | Key performance Indicators Planned Targets
Programme 2017 Yr1 [w2 | w3 | Y4 | Y5 [ Budget
Programme 1: Wildlife and Ecological Management
Obijective: Increase wildlife conservation
Outcome: Increased wildlife conservation
Wildlife Protectior Increased Wildlfopulation and 316 (birds % increase in the number and diversity of wildlife | 20% | 25% | 30% | 35% | 40% | 300M
diversity and wild
animals)
Improved animal security in th 0 % reduction in poaching incidences 5% | 20% | 35% | 60% | 85%
game reserves and parks
Improve natural and wildlife 100 % reduction in erratic wildlife deaths 30% | 50% | 60% | 70% | 90%
resources protection
Total Programme Estimates 300M
Programme 2: Community Conservancy
Obijective: Increased Diversity in Tourism Products
Outcome: Increased Iretmthe Community
Managing human Increased understanding of thg 0 Number operational and sustainable community | 2 3 5 7 8 3M
Wildlife Conflicts | human/wildlife integration in conservancies
conservancies
Ecological Improved ecologicalismnment 316 % Il ncrease in ani mal di| 20% | 25% | 30% | 35% | 40%
Management for both wildlife and humans reserves and parks
Increased commutatyel tourisni  Kshs | % increase in earnings by the local conservancies | 15% | 15% | 15% | 15% | 15%
earnings 1,013,00C
Total Programme Estimates 350M
Programme 3: Game Reserve Development and Management
Objectiveincreased County Esteem and Investor Confidence
Outcomelncreased County Visibility
Management of | Improved manageref game 20% | Annual increase in revenues from Isiolo County ga| 10% | 15% | 20% | 30% | 30% | 681M
Game reserves | reserves and parks reserves
Improved radio network 20% | % increase in the level of security in the reserves | 30% | 50% | 60% | 80% | 100

Communication in the game
reserves and parks

%
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Programme/Sub | Key Outcome Baseline | Key performance Indicators Planned Targets
Programme 207 Yr1 [vw2 [Yw3 | Y4 | w5 | Budget

Improved surveillance in the 0 % decrease in the level of insecurity in the game re 60% | 70% | 80% | 90% | 100

national reserves and parks %

Upgraded and functional office 4 % increase in the level of staff contf@tparks and | 20% | 40% | 60% | 80% | 100

the national reserves game reserves %

Improved accommodation and 0 (new | Number of satisfied and dedicated rangers offering 11 40 60 80 90

housing with sanitation for the| housing | services in the parks and reserves

rangers units for

rangers)

Dead national reserves revive( 1 Number of new operational national game reserves 1 2 3 0 0

Total Programme Estimates 681M
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Human Resources and other Services Management in Tourism and Wildlife

Programme/Sub Key Outcome Baselhe Key performance Indicators Planned Targets
Programme 2017 Yrl [Yr2 [w3 [ Y4 | w5 [ Budget
Programme 5: Tourism, Wildlife, Trade, Cooperative & Industry Administration & Support Services
Objective: To improve the tourism sector as the key diieenforyhé s economi ¢ devel opment
OQut come: |l ncreased Tourism Contribution to the Countyés Economy
Sector governand Optimally serviced a 3 Increase in number of new functidnalrplaips 3 3 3 3 2 5M
leadership and coordinal secure reserves and operating in the reserves and parks
General administration | parks
Improved human 100 Number of skilled and technical staff serving the| 120 | 150 | 200 | 250 | 300 | 123M
resource capital for parks and reserves satisfactorily
tourism and wildlife
management
Suffieent number of 70 % increase in security in the parks 50% | 50% 165M
rangers in the nation
reserves
Improved work 74M % increase in quality of service delivery for the s{ 100M| 110M| 121M| 133.| 146.4| 610.5M
environment and 1M
conditions
Enhancedpeation 20% % increase in customer satisfaction with county s 40% | 60% | 80% | 90% | 100% 600M
Support Servicesrtt,
fuel, per diems,
stationery and vehicl
maintenance
Enhanced planning 20% % increase ire&or service delivery to the county | 50%| 50%| 50%| 50% | 100%| 7M
and coordination of citizens
services and activitie
Total Programme Cost 1,510.0
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Trade Development and Promotion Sub Sector

Programme/Sub Key Outcome Baseline| Key performance Indicators Planned Targst
programme 2017 Yr1 (w2 [w3 [Yr4 | Y5 | Budget
Programme Name 6: Trade Development and Promotion
ObjectiveTo promote trade, broaden internal base and markets as well as undertake County branding
Outcomelncreased contribution of commerce to the county etpno
County Trade Increased investmentin| 2,587 | % increase in number of entrepreneurs paying license ] 10% | 10% 10% | 10% | 10% 142M
Development county annually
10M | % increase in licensing revenue annually 10% | 10% | 10% | 10% | 10%
Export Market Increased market linkagf 120M | % increase in income from export sales 5% | 10% | 15% | 20% | 25%
Develpment (internal and external)
Expansion of thgport 16 % annual increase in the value of products exported fr¢ 20% | 20% 20% | 20% | 20%
Business county to the neighbouring coantiesbroad
Entrepreneurial Increased number of ski 2,587 | % annual increase in number of medium, small and mi¢ 10% | 10% 10% | 10% | 10%
Management & entrepreneurs enterprises (MSME) operators
Capacity Building
Fair Trade dn Increased revenue 16,000 | annual amount of revenue collected by the Weight and| 32,00/ 64,000 80,000/ 100,0| 120,0 58M
Consumer Protectic Department (Kshs) 0 00 00
Enhanced consumer 80% | annual % compliance with weighing and mesasieerdard; 82%| 84% 86%| 88%| 90%
satisfaction
200M

Total Programme Estimates
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Cooperative Sub Sector

Programme Name 7:-Gperative Development

ObjectiveTo promote viable and sustainabl@perative movement for development

Outcome: Increased wealth creaéind accumulation

Programme/Sub Key Outcome Baseline | Key performance Indicators Planned Targets
programme 2017 Yrl |Yv2 |3 | Yr4d| Yr5 | Budget
Cooperative societies | Increased cooperat 58 % increasdn number of stable and perfoil 15%| 25%| 40%| 55%| 85% 35.5M
development and savings and borrowing societies
promotion
Cooperative oversight { Improved accountabi 20 % increase in number of legally compliant soci¢ 30%| 40%| 60%| 80%| 90%
compliance transparency and Q¢
governance
Cooperativolicy, Increased diversification ¢ 5% % increase in individual cooperative annual inc| 10%| 15%| 20%| 25%| 30%
research and advisory | innovation (Kshs)
Total Programme Estimates 35.5M

Industries Sub Sector

Programme Name: Industrial Developmeninaedtments

Objective: To stimulate industrial development through value addition and create enabling environment for investment

Outcome: Increased Contribution of Industry to the County Economy

Programme/Sub Key Outcome Baseline | Key peformance Indicators Planned Targets
programme 2017 Yl |[Yr2 [ Y3 | Yr4| Y5 | Total Budget
Promotion of Industrial | Increased industrial 2 Number of industrial processors 3 5 8 12 20 106.5M
Development processing and In Isiolo Town
and Investments manufacturing
Indwtrial parks and Enhanced business 10 No of days taken to issue business operating li¢ 5 3 2 1 1
infrastructure developm environment for industrie for industrial processors

development
Total Programme Estimates 106.5M
Grand Total for the Sector 2,920/
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Crosssectoral Impacts

Programme Sectorbubsector Crosssector Impact Measures to Harness or Mitigate the Impact
Name

Synergies Adverse impact
Tourism Lands, Physical Planning, Roaq Improvement of tourism environment t| Poor access to game reserves herl Harmonize timintenance awdnstruction of the par

Promotion and
Development

Works and Urban Develenmt

better infrastructure& park planning an
survey

poor services to tourist

roads and other infrastructure

County Adnistration, Public
Service Management, Cohesiol
Civic Engagement

Provision of security to the national g
Reserves

Insecurity and low income from tod

Engagement of security officers (Rangers, KPA) i
security,

Culture and Social services

Upholding culture as tourism activity a
passing skills to the young people

Forgotten culture;aomserved cultur,
and loss of tourism activity

Promotion ofilture angocial

Wildlife and Water, sanitation, energy, improvement of game reserves soil erosion and conflict over resoy Provisionfwater for wildlife and conservation of pa

Ecological Environmerdand natural encroachment. Public education and awareness ¢

Management | Special Programmes Improved management during disastelf Danaged properties at the Parks, | Collaboration with stakeholders including police, R
scarce resources (grazing land duj Cross and Matlogicalepartment in management g
draught), animal diseases disasters

Community Lands, public admiaisdin Improvement in wildlife coasenv Increased poaching and encroach Awar eness <creation on

Conservancy environment, and natural resou forums, involvement of KWS, CRS

National Game | Sgecial programme and ICT Improved communication and security| Poor communication and security | lobbying network providers to provide networks in

Reserve thereserves parks

Development ar] County Administration, Public | Inprovement of game reserve manage poor service delivery Training of personnel and adoption of and embrag

Management Service Management, Cohesio modern technology,

Civic Engagement
Trade Special programme and ICT Improved flow of business and market| Uninformed Isiness community Capacity building for business community

development

information in the county

Health Services

Advancement of health care access of
by the private sector

low health provision in the county

Awareness and public education

Educatioand vocational training

Improvemeof access to education thrg
the private sector investment

inadequate access to quality educ

Increased partnership with the education private s

Roads and public works

Improved trade through fast access to
markets

Damaged roads and envirent,
degradation and soil erosion

construction and maintenance of market access r(

Cooperative
Development

Agriculture, livestock and fisher

Improvement of agricultural and livestq
production by spurring demand

Poor Access to County Catipe
funds

Training of communitiesengourage them to fq
cooperatives for them to access funds

Special Programme and ICT

Improved access teop@rative informatic

Uninformed community

Encourage Collaboration with stakeholders,
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Programme
Name

Sectorbubsector

Crosssector Impact

Measures to Harness or Mitigate the Impact

Synergies

Adverse impact

buildingn ceoperative movement

Industrial

Lands, Physical Planning, Road

development an| Works and Urban Development

promotion

Improvement of infrastructure for indus
development

Untapped industrial development
opportunities, unemployment and
inapprojate use of land

Collaboration with all stakeholders including KIE (
Industrial Estates)

Water, sanitation, energy,
Environment, and natural resou

Improvement of working environment f
artisans.

Poor working environment due to |
waste managient

Improvement of waste management,
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4.4.6Education, Youth, Sports, Gender, Culture and Social Services

Composition
Thesector compasof six sub sectors namely:
a) Education
b) Youth
c) Sports
d) Culture
e) Gender
f) Social Services.
Vision
A societwhere communities are empowered with competitive quality education, training and vulnerable groups enjoy
equal rights, opportunities, and a high quality of life

Mission
AiTo provide, promote and cempowerithe getalele gooupa bnd hurturee d uc at i
diverse heritage, arts and sports to enhande emioimal competiveness.

Goals
Thesector works towards achievement of the following key strategic goals;
- Impree thelearningenvironrent that provideguality pre-prinary educetionto childen
- Providguality pradicd orented edicaionto youth
- Stengthenthesportservices withitthecouny
- Empowr youthandwomen.
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4.4.61 Development needs, Priorities and Strategies

Subsector
Education and
Vocational
Training

Youth and
Sports

Development needs

Increaseccessretentioand transition
among students in learning institutions
Increase in educational facilities
Increase in staffing in all learning institt
Increase in humber of teachers for spe:
needsducation

Needormore bursaries for needy
Higher access to education in the rural
Presence ofldniversity in Isiolo County

Addressing unemployment among the !
people

Removing barriers that impede access
funding and/or credit
Increasingntrepreneurstskills
development and growth

Releamg and utilizing
untapped/underutiliraddnts in sports anc
arts

Increasing access to goverrieeders by
the young people

Minimizing drug and substance abuse,

Priorities

Employmenf teachers for all levels of educatic
especially ECDEhe county

Construction adequat&CDE centers
Construction of special needs facilities in ECD
Centrebs

Establishmeaotf functional school feeding
programmes

Quality assurance in all ECDE services
Provision of learning materials

Provision of adequate play materials and equi
(indoor and outdoor)

Edablishment and popt of preschool WASH
program

Promotion of vocational and technical training
Provision of bursaries to needy /vulnerable ch
Establish and support preschool administrativi
structures (county to ward level)

Establishment of polytechnics and other learn
institutions

Establishing a county youth enterprise fund
Establishing youth programs on entrepreneuri
development

Establishing taterin sports and arts academy
Construction of recreational facilities
Construction of playgrounds

Nurturing sports and arts talent

Improving access to educafiacibiies
(polytechnics, etc.)

Establishing rehabilitatiorrecreationaé n t r ¢

Stratgies

Recruitment of quali€&DE teachergTC
Instructors and other support staff.
Collaborate with the national government, g
sector, NGOs and development partners to
facilitate school feeding program and additi
educational facilities

Provide adequate instructionalinganaterials
and play equipmeimt&CDE Centres
Promote vocational and technical institution
provide necessary skills atggestndary schoag
level

Enhane provision of bursaries for needy an
vulnerable students

Enforce/discourage early mar@gage®enage
pregnancies

Collaborate with national government to ex|
existing primary and secondary school
Improve Qualgyu per vi si on
Improve Accesstentioand transition of
learners atll levels of educatio
Establishment of EGRiihing college, ECDE
resource center and conference facility
Incrase representation of youth in policy an
decision making

Construct rehabilitaiem t r e 6 s
facilities

Provide more and better trained sports pers
Constructand equipreseua t r e 6 s
Encourage the youth to attend schools
Establish ythufriendly health care units for S
and HNANAAIDS

Involve youth in carrying out advocacyaom -
AIDS through peer group

Promote behavioral change among the you

0 i

an|
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Subsector

Culture &
Gender Affairs

Children and
Social Services

Development needs

Mi nimizing STI®&S ¢
Reducing the high rate of early pregnat
Creatingqlicies that suppandempowers
the youth (both boys and girls)

Finding solutions that mitigate g
violence.

Removinbarriers that hindeopaccess tc
government tendeqsality health care
servicegarticipation of women in leade
and finances

Removing barriers gratourage gender
disparitiedlock inter cultural interaction:
and diversity promotaddiscimination
againstvomen

Supporting children in need of specie
and support

Separating vulnerable children from the
families.

Providing psychosocial distress to vulni
children.

Reducing incidences of sexdbender
based violence, physical violence and ¢
among the vulnerable children.
Eradicating child trafficking or smugglin
Eradicating youth recruitment into
gangs/radical armed groups
Increasing measures and policies that

Priorities

- Promoting advocacy against gender
violence and harassment in public places

- Implementing the free maternity policy in
public health facilities

- Establishing the county women, wido\
widow enterprise development fund

- Promoting cultural diversity and cohesion

- Promoting learning activities that enci
women take up leadership positions in sot

Harmonize and develop one data base for all
benefiting from education bursaries within the
and carry out annual updates.

Expand the existing school for the deaf to inclu
children with disabilities like blind, visual img
and matally challenged

Establish special programs for; street families
rehabilitation, OVCs, Elderly, IDPs and cot
elders.

Establish a social hall at the county headquar
equipping of the existing social halls

Increasing the number afifipd teaching personn
Expanding Safety nets programmes for wvul

Stratgies

Create and enforce laws that govern and
issues that promote gender violence.
Create awareness and advocacy aggiost
harassment in road transport system
Implement the 30% access to gover
procurement by youth, women and perso
disability

Promote inclusivity of the youth and wol
leadership and government tenders
Develop a structure and program nfaral,
cultural festivals

Conduct baseline survey on gender issues
Develop policy frameworks for culture
Establish annual county cultural festival
cultural centers

Promote cultural tourism

Map and register community groups and
certificates

Rehalhitate commercial sex workers
Developnm, enacting and implementatio
county appropriate policies for care of child
special needs

Enforcing implementation of existing ¢
policy and laws such as the universal hea
for all childrenompulsory basic education t
secondry school.

Empowering the most vulnerable famil
caregiver to be able to provide well fo
children as well as strengthen community |
for the children

Compliance by buildings owners to comply
construction standards to accommodalte pe
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Subsector Development needs Priorities

promot e c htoéddcatiem 6 ¢  children.

- Increase interventions that include PWI Establishing livelihood kitty fund for the wul
public policy and decision making. groups

- Increasing sports and recreational facili Supporting vulnerable HHs taking care of HIV

for the disabled. children or HIV positive caregivers to access
- Increasing guidance and counseling cae services by enrolling them for NHIF r

personnel for PWSiseet children, Street scheme.

families and Elderly - Establishing Child protection Units

- Establishing a vulnerable children Database

- Establishing child protection in during emer;
drought, etc.

- Developing Isiolo child protection framework

Stratgies
with special needs
- Rehabilitation and reintegration of street ch
and families
- Construction of rescue and rehabilitation ce
- Provision of support to the elderly
- Provide social welfare fund
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Table32 Educatio, Youth, Sports, Gender, Culture and Social Services Sector Programmes

Programme/ Sub | Key Outcome Baseline | Key performance Indicators
Programme 2017 Yrl | Yr2 | Yr3 Yr4 Yr5 Budget
Programme 1General Administration and Sup®etvices
ObjectiveTo improve work environment for effective service delivery
Outcomelmproved Working Environment
General Improved Administral 0 % satisfaction by employer of edusatior staff 0 0 100% | 100%| 100% 30M
Administration Service Delivery
Planning an| Secured educatior 160 No. of ECDE centres registered 180 | 200 | 220 240 | 260 10M
Support Services | assets 0 Proportion of ECDE centres that receive allotment letters) 0 40 40 40 40 20M
Improved Planning on 0 Fundonal Databases on number of pupils, teachers, and| 1 1 1 1 1 5M
education sector classrooms enrolling and patrticipating in ECDE
Improved service deliv 0 No. of policies developed on education, PWDs, youth 1 4 2 2 2 20M
sports and culture
Sensitization BEDE - % increase in the level of awareness on ECDE 30 40 50 60 70 30M
stakeholders
Improved Quality 10 schools % increase in number of schools providing quality ECDE| 50% | 50% | 50% | 50% | 50% 120M
Assurance
Education relat¢ Enhance response to 5 Projected number of schools assisted and rehabilitated ¢/ 10 10 10 10 10 10M
emergencies education related
emergencies such as
fires, etc.
Bursary an( Improved Access to 30% Proportion of studentsmfrpoor families receiving bursari{ 35% | 40% | 45% | 50% | 50% 255M
Scholarship education by venerable tertiary education
groups
Total Programme Estimate 645M
Programme 2: Early Childhood Development Eduda@ior:]
Objectivelncreased access to quality Early Childhood Education (ECE)
Outcone: Increased retention, transition rate, and reduced absenteeism,
ECDE Access Enhanced pupil access 1:75 Increase in Classroom to Pupil ratio 1:70 | 1:65 | 1:60| 1:55| 1:50
Increased pupil enrolm 15,097 | % increase in number of pupils enroi@Dierclasses 20% | 20% | 20% | 20% | 20% | g&5 g
ECDE Retention | Increased transition | Baseline | Proportion of pupils transitioning from ECDE to class 1 | 45% | 55% | 65% | 75% | 85%
Support Services| higher classes needed
Decreased pupils drop, - % decrease in dropoté ra 30% | 25% | 15% | 10% | 5%
Decreased absenteeis % decrease in absenteeism rate 30% | 20% | 15% | 10% | 5%
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Programme/ Sub | Key Outcome Baseline | Key performance Indicators

Programme 2017 Yrl | Yr2 | Yr3 Yr4 Yr5 Budget
ECDRuality Increased ECDE teach 1:38 Increase in Teacher to Pupil ratio 1:38 | 1:35 | 1:29| 1:27 | 1:25
Support

Increased ECDE teac 10 % increase in ECDE teachel 50| 100% | 150 | 200 | 250%
trainees enrolment % %

Total Programme Estima 855.6/

Programme 3/ocational Education and Training

ObjectiveTo enhance access, equity, quality and relevance of technical vocational edutatdnirey

Outcomelncreased access and quality of TVET

VTC Access Enhanced students 1:15 Increase in number of Student to Classroom to ratio 16:1 | 18:1 | 22:1| 26:1| 30:1 130M
accessto TVET
Increased enrolment 54 % increase in number of studente@moollTVET education | 10% | 200% | 250 | 300 | 400%

% %

VTC Retention Increased completion 20% % increase in students successfully completing TVET 20% | 30% | 40% | 50% | 60%
Decreased TVET drop 50% % decrease in dropout rate 50% | 40% | 30% | 20% | 10%
Decreased abgeaism 10% % decrease in annual absenteeism rate 15% | 12% | 10% | 8% | 5%

VTC Quality Increased instructors 1:7 Increase in Instructor: Student Ratio 1:10 | 1:15 | 1:25| 1:30| 1:40

Programme 4ports Development

Objective: To Improve Sports Performance indhet

OutcomeExcellence in sports performance

Sports performang Increased participation 10% % increase in number of youth participating in competitiy 10% | 20% | 30% | 35% | 40% 400M
and management| sports events
Enhanced access to 1 increase in number of sporting activities held annually 2 3 4 4 5 750M
sports fadiks 0 % increase falent search 0 1 1 1 0
0 % increase gounty performance in sports
Sports Training ar Increased sports skills 0 % increse in number of yoaithployed in sports 5% 10% | 15% | 20% | 25% 10M
competitions and fitness 0 Increase in number of coaches and referees engaged 5 15 26 35 50 100M
0 Increased number of youths earning from sports abroad| 3 5 7 8 10
Total programme Estima 1.34B

Programmé: Youth Empowerment and training

ObjectiveTo enhance empowerment and participation of youth and other vulnerable groups in all aspects of county development

Outcomelncreased patrticipation of youth in county development

Youth Enhancegouth skills 0 Proportion of youths segregated by gender accessing ne| 10%| 30%, 40% | 50% | 60% 50M

Empowerment employment opportunities
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Programme/ Sub | Key Outcome Baseline | Key performance Indicators
Programme 2017 Yrl | Yr2 | Yr3 Yr4 Yr5 Budget
Enhanced youth self 0 Proportion gbuth accessing tenders from government 10% | 20% | 40% | 50% | 60% 300M
employment.
Enhanced youth Proportion of youth involved in urban and rural environm¢ 5% 20 40 60 80 500M
paticipation in conservation and other development activities
development activities
Youth and drugs | Increased number of 0 % increase in number of youth rehabilitated and involved 0O 20 40 60 80 195M
and alcohol abuse youth rescued from drt productive activities
and subahce abuse
Total programme Estima 1050B
Programme @&Culture and\rts Development
ObjectiveTo improve heritage and culture awareriessyledge, appreciation and conservation
OutcomeEnhanced heritage and culture knowledge, appreciation and conservation
Development and| Increased promotion o 0 Number of cultural festivals held lgnnual 2 4 4 4 4 45 M
Promotion of county heritage and
Culture culture
Enhanced county pride 0 Number of cultural exchange visits conducted annually 3 3 3 3 3 30M
and harmony 1 Number of cultural groupsCoordinated 0 10 20 40 60 65M
Enhanced patriotism, 0 Number of operatioh cul t ur al Centre O 1 1 1 0 30M
integration and cohesil 0 Number of events celebrated at the sub county level 0 1 1 1 15M
0 Number of operational cultural museums 0 1 1 1 0 15M
Effective Service | Development policy 0 Nunter of policy framework and legislations 0 1 1 1 1 10M
Delivery framework and
legislations
Marketing and val| Enhanced marketabilit 0 % increase in number of artifacts value added and marke 0% 20% | 40% | 60% | 80% 10M
addition of locally available
artefacts
Total programme Estima  220M

Programme 7Gender Empowerment

ObjectiveTo mainstream gender in all Government and Private sector and promote equit&tiensmio development between men and women, boys and girls

OutcomeReduced gender inequality at all levels of development

Gender and Socio
Economic
Empowerment

Increased women and
women groups involve
in productive business

0

Proportion of women and women groups condi 10

own or group productive businesses enterprise

30

40

40

50

26M
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Programme/ Sub | Key Outcome Baseline | Key performance Indicators
Programme 2017 Yrl | Yr2 | Yr3 Yr4 Yr5 Budget
enterprises
Increased access to 10 Proportioaf widow/widower groups and women 20% 30% | 40% | 50% | 60% 250M
funds by vulnerable accessing funds from the vulnerable group fun|
groups in community
Implementation of| Affirmative action in th 0 Proportion of imgtions employing all gender 30% 40% | 60% | 70% | 80% 10M
affirmative action | work place categories proportionately in the workplace ant
envisioned in the constitution of Kenya
Gender Based Reduced gender relate 0 Number of policies addressing gesues 1 1 1 0 0 100M
violence conflicts in the commu formulated and operational
Total programme Estima  386M
Programme &ocial Safety Net
ObjectiveTo cushion vulnerable groups to meet basic human needs
Outcomelmproved livelihood of the vulnerable persons
Social Welfare an( Improved social welfa 0 Number of social services institutions operational and ac( 1 10 20 30 40 300M
vocational in communities community members
rehabilitation Establish guidance an 0 Numier of specific special need social groups congregatir 10 15 20 30 40 200M
services counseling together and assisting each other to move their agenda fi
sub counties 5 Number of functional special needs schools established 0 2 3 3 2 50M
0 Number of operational Guidance argbllmufentres access 0 1 1 1 0 30M
by community
improve public leisure 1 Number of operational recreational grounds and facilities| 0 1 0 0 0 10M
space established
Improved social 0 % of vulnerable households andggagcessing social proteq 0 1000 | 2000| 3000| 4000 400M
protection of Vulnerah including: children (OVC), sex commercial workers, elder
groups HIV/AIDS groups supported with cash transfers
1 Number of operational c hi 1 5 10 15 20 50M
0 Numbeof functiona¢scue centres 0 1 1 1 0 45 M
0 Proportion of female children rescued from FGM and ear| 10% | 10% | 20% | 30% | 40% 10M
marriage
Total programme Estimate 895M
Programme Primary Education
ObjectiveTo enhance access, quality, equity and relevance afyPHiucation
Outcomelmproved access, equity, quality and relevance in basic education
School Health, | Primary school learnerl 107 | Number of schools with feeding programmes | 110| 114| 116] 118/ 120/ 40M
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Programme/ Sub | Key Outcome Baseline | Key performance Indicators
Programme 2017 Yrl | Yr2 | Yr3 Yr4 Yr5 Budget
Nutrition and Mea| accessing school feed
programmes
Quality assurance| Increased number 20% % of new teachers in Isiolo trained in primary level | 35% 40%| 45%| 50%| 55% 50M
trained primary sch curriculum
teachers
Primary educati( Accessible public prim 0 Number ofiew classrooms accessed and utilized in vu 2 2 2 2 2 30M
infrastructure school8 i nfr at¢ communities
development
Total programme Estima  480M
Programme 1@econdary Education
ObjectiveTo enhance access, quality, equity and relevance of Secondary Education.
Outcomelmproved access, equity, quality and relevance in secondary education
Secondary Accessible  second: 12 Number of new public secondary school boarding faadéie 2 4 6 8 10 80M
Infrastructure school sé i and enabling children of nomadic families access second
Improvement place and operational education
Total programme Estima 80M

4.4.6.2 Education, Youth, Sports, Gender, Culture and Social ServieBsd@ooalslmplementation Considerations

Programme Nae | Sector Crosssector Impact Measures to Harness or Mitigate the Impact
Synergies Adverse impac
Early Childhoq Education, Water, Public health N( Incorporation of the stakeholderq Poor nuition - School feeding programs
Development Social services and children departmg due to poverl - Enhance Cash Transfer Program
and persister - Expand Kitchen garden programs for
drought2 affordable local grown foods
Culture and Arts| Social services, Tourism and trade | Joint planning and budgetin Insufficient - Proper planning and budgeting for each sectd
Development funding o - Allocate sufficient fund for the programs

cultural tourism

SGBV
Program

Education, Social &

Culture and administration

Joint efforts from different sectq
planning, budgetirigflementatiol

High rates ¢
unreported
SGBYV cases

- Gender empowerment programs

- Empower children on their rights

- Linkage of SGBV survivors to health ang
services
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Programme Nae | Sector Crosssector Impact Measures to Harness or Mitigate the Impact
Synergies Adverse impac
- Implement the Gender Mainstreaming
guidelines for the workplace
Social SafetyeN Education, Social services and health provision of social safety servic| marginalization| Encouraging social safety net programmes
county economically  venen of venerabl
members of the society members of th
society
Youth and sports | Sportsdepartment, social service, Na| Joint efforts from different sectq Insufficient Proper planning and from each sector
Youth Council, FKF, health depar{ planning. Budgeting 4 funding an( Allocate sufficient funds for the programmes
education, gender and MOE implementation programming
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4.4.7 Finance and Economic Planning

The sector is represented in the county by the following departments/ directorates:
a) Accounting & Financial Reporting
b) Budget and Economic Planning

c) Revenue

d) Internal édit
e) Supply Chain Management Services.

Vision

An efficient sectordounty economic transformation

Mission

To provide an enabling environment for accelerated, sustained economic growth through prudent financial

management, coordination in plannipgliagdorafation and tracking of results

Sector Goal

Evidencéased, effective policy and planning system thapsugenttnancial managémen

4.4.7.1 Sector/subsector Development Needs, Priorities and Strategies
Strategies

Sub Sector

Development

Priorities

Accounting,
Financial
Reporting and
Audit

Needs
Improved audit
reports

-Improve internal
controls

-Strengthen adherenc
to financial regulation
and procedures
-Enhanced adherenc
to budget

-Establish electronic record system arizhdat
up

-Establish secure storage facilities

-Update thgeneralLedgers

-Adopt internatiofinhncialeporting standards
(IFRS)

-Strengthen internal audit unit

-Establish an internal audit committee
-Recruit competent staff

Revenue -Reduced Enhance supervision| -Regular reshuffles of revenue clerks
intenal revenug and monitoring -County own Revenue Risk Mapping
TLeakages and -Adopt a cashless revenue collection mechg
integrity -Automation of county payment services e.g
develop online adidital platforms
-Establistevenudargetversus rewards
performance system
-Increased Explore potential -Establish revenue enhancement Policy
revenue sources of revenue | -Mapping of potential revenue streams
-Collection and -Construanodern market
reporting -Review the County Finance Bill
-Develop enabling Legislations on revenue ¢
Liquor Licences Bill
Economic Improved -Enhanceublic -Develop a policy on public participation
Planning and planning and | participation -Establish modern county information resou
Budgeting budgeting -Adhere to budget cy( datacentre
process timelies -Build capacity in dissemination and managg

-Adhere to approved

development plans e,
Spatial plans, CIDP,

CFSP, ADP,

planning policiedaM&E;
-Undertaking annual CIDP reviews
-Undertake civic education to county resider
-Establispolicy framework on M&E
-Conduct baseliserveys to support the M&E
-Undertake M&E arskdminate results of M E
the relevant stakeholders statiditeasocio
economic indicators in the county;

-Embark on specialized training for sector wi
groups (SWG) and stakeholders on ADP pr
reports and M&E
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Sub Sector

Development
Needs

Priorities

Strategies

Supply chain Improvement o Strengthen the -Develop policy on procurement
management | transparent an{ procurement process -Maintain proper records of the procurement
reliability in process
procurement -Adopt national standards and regulations o
system procurement
-Build capacity of procurement staff
Donor Improvement o Strengthening donor| Establishment of donor unit to coordinate

Coordination
Unit

donor

coordination

coordination within th

county

donor/development partners within the coun
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4.4.7.2 Sector Programmes
Table33 Finance and Economic Planning prograsnme

Programme/Sub Key Outcome Baseline | Key performance Indicators Planned Targets
programme 2017 Yr1 |[Yr2 [Yr3 [Yr4 [ Yr5 | Budget
Programme 1: General Administration Planning and Support Services
ObjectiveTo provide leadership and policy directareffective service delivery
Outcome: Improved service delivery
Administrative Improved service delive 20% % annual increase in internal satisfaction Index 30%| 40%| 50%| 70%| 90%
Support Services | Improved staff 28 Time taken to resyl to administrative issues in the 8 4 3 > 1 900M

performance department (Days)

SubTotal 900M
Programme 2: Public Financial Management
Objective: To increase the reliability, stability and soundness of the financial statements
Outcome: A transparent and accouletalystem for the management of public resources
Accounting and Improved Level of 0 Proportion of unqualified audit reports receiveq¢ 30%| 40%| 50%| 60%, 70% 20M
reporting services | transparency and county
and auditing accountability
Supply chain Improved compliance 90% % reduction in number of supplier complaints 30%| 25%| 20%| 15%| 10%
mangement procurement regulation 50% % Level of compliance with Public Procy 100%| 100%)| 100%) 100%| 100%
Regulations
SubTotal 20M

Programme 3: Revenbahancement
Objective: To Increase county revenue
Outcome: enhanced county revenues
Internal revenue Improved Revenue 2% Proportion of local revenue to total budget 5% 8%| 13%| 15%| 20% 630M
Enhancement performance

Increased revenue fron  0.8% % proportion of externally funded projects 10%| 12%| 15%| 18%| 20%

donors
SubTotal 630M

Programme 4: Economic, Planning, Policy Formulation and Budgeting

ObjectiveTo enhance provision of overall policy formulation, planning, budgeting, strategic fhrebosocieeconomic transformation of the country and implementat

the CIDP

Outcome: Enhanced informed reshlised planning and budgeting.
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Programme/Sub Key Outcome Baseline | Key performance Indicators Planned Targets
programme 2017 Yri |Yr2 [Yr3 |Yr4 | Yr5 | Budget
Fiscal Policy Enhanced resultased 0% % increase annual proportion of budgetary absorr 94% | 95% | 98% | 99% | 100% 381.5M
Formulation, management
Development and
Management
Monitoring and Enhanced resultased 70% Proportion of plans successfully monitored and ¢ 80% | 85% | 90% | 95% | 100%
Evaluation Services management
County Statistical | Improved plannii 50% Proportion of timely implemented plans 70% | 75% | 80%  85% | 90%
InformatioServices| monitoring and evaluati
Budget Improved 93% Proportion of successfully operatirsg pla 94% | 95% | 97% | 99% | 100%
Formulation and budget formulation, 36% % proportion of budget spent on development 38% | 40% | 42% | 42% | 45%
Coordination coordination and planni  84% % of absorption rate for development expenditur¢ 86% | 88% | 90% @ 92% | 94%
Community Increased community 10% % annual increaim level of community ownership| 15% | 25% | 35% | 40% | 50%
Empowerment participation 60% % annual proportion of community complaints 50% | 40% | 30% | 20% | 10%
30% Proportion of youth, women and PWD accessin| 35% | 35% | 40% | 45% | 50%
procurement projects
31% Annual proportidincgizens living above the poverty 33% | 35% | 37% | 38% | 40%
0 Number of village committees establishe¢ 0 24 24 0 0
operational
0 Number of ward committees established and opg 10 0 0 0 0
SubTotal 381.5M
Programme 5: County HigBetucation Revolving Loans Fund
Objective: To improve access to higher education
Outcome: Increased access to higher education and improved completion rate in high education institutions
Creation of revolvin Increased access to 5% Proportion of students joining university and colle 5%| 15%| 215%| 25%| 30% 300M
fund higher educati
Improved completion re 20% % proportion of students completing higher educ; 40%| 50%| 70%| 80%| 90%
300M

SubTotal

4.4.7.2 Finance & Economic Plan@irgsSectoral Implementation Considerations

Programme Name

Sector

Crosssector Impact

Measures to Harness or Mitigate

Impact
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Synergies

Adverse impact

Public Financial
Management

All
sectors

The sector is the resource allocator to all
sectors. Sectarta as intermediaries for
revenue collection on Heliallsectos.

- Inadequate allocation of funds from the fin
department will affect implementation of pi
and service delivery in other sectors.

- Delay in release of funds affects programrn
and projects implementation

- On the other hand non cooperation of secl
revenue collection will lead to revenue sh

sector and other sectors need t
work closely to enhance/raise
revenue collection;

Provision of adequate funding t
sectorsatimplement their
programmes and projects;
Adequate resources need to be
mobilized both internally and
externally;

Timely release of funds to the
sectors

Economic, Planning,
Policy Formulation and
Budgeting

All
Sectors

Sector M&E of programmes armd{groj
Development of sector plans

- Lack of M&E system affects the tracking o
results;

- Defective development plans affect the ol
of the county programs and projects;

- Poor costing of projects that distorts cour]
plans

Enhance coordination of
devabpment planning in sectors
Enhance and developed new
interactive M&E system and rol|
in all sectors;

Formulate quality economic ang
financial policies;

Recruit and train technical staff
development planning and M&H

Public Financial
Management

Al
Sectors

The County Treasury
handles all payments and administers thq
IFMIS system in the county

- Delay in the requisition of funds impa&t

implementation of projects by the departm
- Lack of proper cash flow projections by the
departments integfevi t h t he tlans
and flow of operations

Improve skills and enforce
compliance

Revenue Enhancemen

all
sectors

revenue sector coordinates departmenta
county own revenue collection

- Poor cooperation from sectors leading to ¢
own shufalls that finally affects implemente
of plans

Improvement of county revenug
coordination
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4.4.8County AdministratioRublic Service Managemedbhesion and Civic Engagement

Introduction

The sector has greater linkages with all otheraseitt@igys an important role and cuts across the entire

governmenit isrepresented in the county by the followsegteub:

a) Office of Governor and Deputy Governor

b) County Secretary

c) County Publgervice Board
d) County Administration

e) Public service naement
f) Cohesion, cisitlucation and public participation.

Vision

Excellence in provisiomaafd governancgyality service delivery and prudent public service management and

cohesion

Mission

To provide overall leadership and policy directiorcenmesulization, management and accountability and peace
del iveryo

for

Goal

Good governanefficient service delivery and accountabilicpimtiigoublic service

guality

publ ic

ser vi

ce

4.4.8.1 Sector Development Needs, Priorities and S¢rategie
Development Needs

Subsector
Office of the
Governor an

Deputy Governor

County Secretary
and County
Administration

Public servic
management

develop physic -
infrastructures that
accommodate all cou
administrative personi
Improve tracking a
public reportir
mechanism of coul
programnse to ensurt
insure  promotion
accountability
County asset
system
Transformation of pul -
service

Customer relations| -
management

Offices fo -
administrators
Enhance mobility
county public service
Intergrated cour
communication syster
Betting, Licensin
Gaming, Alcoholic
Drinks Regulation &
Control

Payroll management = -

regis -

Staff capacit -
development
Staff performant

tracking systems

Staff  welfare  ar
motivation -
Staffmanagement

Priorities

Improve tracking a
public reportin
mechanism of coul
programmes to ensl
insure  promotion
accountability

Provide offices f
administrators
Transformation of pul
service

Enhance mobility
county public service
Betting, Licensin
Gaming, Alcoho

Drinks Regulation a
Control

Payroll anagement
Development  of
comprehensivehuman
resource training pol
and strategic plan
public service
Introduction  of staff
performance contract
and performanc

Strategies

- M&E office

- Grievance handlil
mechanism

- Staff performant

management system

Resource allocation
office infistructure
support and mobility
performance
management system
County transport poli

Capacity building
Development <
policies

Performance
contracting
Customer relationsl
management
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Subsector

Cohesion Confli
Prevention,
Polcing, Counterir

Violent Extremism

Development Needs

Countering Viole
Extremisrmlan
Enhancingounty peaci
Improve conflict
management ar
resolution

Reactivate communit
peacdorums
Enhance cour®plicing
Initiatives
Development of shal
natural resourc
mangemergws
policies, and regulatio
Empowering traditiona
customary syster
initiatives in manag
conflicts

Establish a da
collecting  mechanit
from the ground level
early  warning C
insecurity

Priorities

appraisal

Staff welfare, motivat
and development
Integrated persont
and patrdiase (IPPD)
Staff manageme
systems

Introduction of sti
rewarding mechanism
Development of st
succession plan
Develop and implem
Isiolo County Acti
Plan ©untering Viole
Extremism

Tap into intepunty
peace blocks i.e. Amg
peace triangle

Intra and Inter Coul
Peace Dialogues
Fast track review a
implementation
county strategic plan
Cohesion
Establishment of il

County Policir
Authority (CPA)and
Undertake Policil
Initiatives

Establish a dai
collecting  mechanit

from the ground level
early  warning C
insecurity
Empowering traditiona
set ups/ and oth
customary initiatives
managing conflicts

Revitalization ar
enforcement (
commuty peace
declarations ar
agreements

Intra and Inter Coul
Peace Dialogues
Fast track legislation ¢

enactment of NRM bil
Fast track legislation ¢
enactment of NRM bil

Strategies

Coordination ar
Networking wit
partners involved

development in Isiolc
Public peace
education, advoca
and research
Conflict preventic
management ar
resolution
Mainstream  gend
youth, and cohesior
and conflic
management
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Subsector
Civic Education a
public participatior

Development Needs

Establishment of t -
Directorate of Ci
Eduction & Publi
Participation.

Civic Education a -
Public Participati
Policy

continous Civ
Education programme -
the 10 wards
Development of
Information Educatiol
and Communicati -
materials.
Establishment of Ci
Education Forums
each ward. -
Engagment of loce
media houses
information deciminat
and ultimat:
establishment of Cou
Media station
Establishment

County Civic Educat
& Public Participati
Adversory  Committ
and Citizens Complai
Committee
Enhancement
Partnership withS O 6

Priorities

Strategies
Establish a functior - Networking
Directorate of Ci\ partnerships ar
Education & Pub coordination
Participation. - Education, advoca
Develop and enact and research
Civic Education a - ICT
Public Participatic - Media anc
Policy communication
Implementation
continuous Civ

Education programme
the 10 wards
Development 1
Information, Edion
and Communicati
materials.
(an activity
above bullet)

towar
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Table34 Governance, Administration, PubliosBerManagement Programmes

Programme / Sub

Key Outcome

Baseline

Key performance Indicators

Planned Targets

Programme yri [ Yr2 [Yr3 |Yr4 |Yr5 | Budget
Programme 1: County Governaaiee coordination affairs
ObjectiveStrengthen the capacity of coymtgvide leadership and coordination required for successful implementation of development plans
Outcome: Enhanced public sector operations and governance services
executiveupport Increased employees satisfaj]  50% Proportion of couatyployees satisfactorily 60% | 65% | 70% | 80% | 90% 10M
services, implementing county tasks
Improved record keeping an¢  30% Proportion of happy st 60 80 90 95 100
tracing of documents brand
Increased cohesion and 30% % increase in work throughput in the county 50% | 70% | 90% | 100%  100%
teamwork among toeinty staf
Improved working relations 40% Level of harmony in the yiade 60% | 70% | 90% | 100% | 100%
between senior and supporti
staff
Intergovernmental | Entanced and cordial 1 Number of partnerships formed between countie 1 2 3 4 5 80M
Relations relationships between the co
and other counties in the
Republic
Physical Improved provision of 50% | % increase in centralized services accessed ang 70% | 90% | 100% | 100% | 100% 600M
infrastructure infrastructure for enhancing by the county staff fraternity
development and | sewice delivery infrastructure
management
Monitoring and Enhanced transparency and 20% Number of M&E meetings chaired by Governori 50% | 70% | 90% | 100% | 100% 30M
Evaluation accountability in the county
mechanism management of Counfiyiraf
Programme Total 86M
Programme 2: County Devolved Administration Affairs
Objective: To improve Governance and administrative capacity
Outcome: Improved Sé&e Delivery
Coordination of Improved services delivery aj  40% Proportion of citizens satisfied with service delivy 50% | 70% 80%| 100%| 100% 20V

devolved ministries
and Departments

infrastructure suppc

levels

ward levels

Page [123




Programme / Sub | Key Outcome Baseline | Key performance Indicators Planned Targets

Programme Yrl Yr2 | Yr3 Yr4 Yr5 Budget
Ward development| Improved access to governm  50% Increased awareness and ownership of governn 60% | 70%, 90%| 100%| 100% 80M
sypport servicemd | services and information by t projects and programs by the citizens at the war

engagement citizens at the ward level

Betting, Licensing, | Increased revenue for the co,  30% % increase in compliance and harmony in the 40% | 50%, 70%| 100%| 100% 20M
Gaming, Alcoholic entertainment sector of the county

drinksregulation ang

control

Programme Total 440M
Programme 3: Public 8&e Management and Transformation

Objective: To Transform Quality and Efficiency of Public Service Delivery

OutcomekEfficient Public Service delivery by competent employees and streamlined Management System

Humamesource Improgd staff welfare 50% Proportion of employees satisfied with governan 50% | 70% | 100% | 100%| 100% 4
personnel county

management

Humamesource Improved staff technical 50% Level of service delivery among staff 50% | 70% | 100% | 100%/| 100% 28M
development competency

Performare Improved accountability and |  50% Level of reduction of unbecoming behavior amo| 50% | 70% | 100% | 100%/| 100% 30M
management performance

Total Programme Estimates 40M

Programme 4: Cohesion and Peace Building

Objective: To improve social ceioe and a culture of peace in the county

OutcomeA county free from violence in which citizens actively participate and lead in the peaceful transformation of carii¢ctsneandsicultivating a culture of peace.

Peacduilding, Improved inter and intra cou 30% Proportion of citizens that live in harmony inthe ¢ 50% | 60% | 70% | 80% 90% 25M
educatiorgdvocay | relations

andresearch

Conflict manageme |mproved security and peac¢ ~ 50% % increase in population that feel gadi in 60% | 70% | 80% | 90% 95% 250M
and resolution communities

Counteringolent Reduced radicalism 1% % reduction in number of youth joining terroristg 0.26 | 0% 0% 0% 0% 83M
extremism

Programme Total Estimates | 583V

Programme 5: Civic education and Public peation

ObjectiveTo Enhance Empowerment and Participation of the pubditténs of Development
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Programme / Sub | Key Outcome Baseline | Key performance Indicators Planned Targets
Programme Yri [ Yr2 [Yr3 [Yr4 |Yr5 | Budget
OutcomeAn informed, empowered, accountable and democratic society
Civic Education Enhanced citizen participati¢ 10% |Pr oporti on of citizens| 40% | 70% | 100%| 100%| 100% 20M
decision making and in model
developmeptojects
Public participation| Improved citizen engagemerr  30% | Increase in proportion of citizenry actively engage 50% | 70% | 80% | 90% | 100% 200M
and participation in governail county affis
400 M

Programme Total Estimates

4.4.8.Lovernance, Administration, Public Service Manag@mussiSectoral Implementation Considerations

Programme Name

Sector

Crosssector Impact

Measures to Harness or Mitigate the Impact

Synergies

Adverse impact

County Devolved Administration Affg

All sectors

Improve work
environment

Cost of construction

Pooled construction of County offices

Peace Building, Security and Conflig
Management

Trade and
livelihoods,,
agriculturdPublic
Administration

Conducive envrionme
for trade and economi
development

tethnic animosities and citizen
displacement

Tribal fighting over grazing righ

utilize traditional systems for peadedoaitd
conflict resolution, increase sectnitj isecurity
risk areas, set up disaster response funding
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4.4.Special Programmesd ICT

Composition:

The sulsector compositions &mecial Programmes and ICT.

Vision:

i disaster freenformed, empowered county and autconatedt y

Mission:

ser vi

ceso

To be the most effective and efficient in Disaster Manage@emttgrid the region

Goals:

i. Develop modemounty ICT infrastructure for sustainable development;
ii. To mobilize resources and build capacity for technical and professiElophstaff. d

4.4.9.1 Sector Development Needs, Priorities and Strategies

Sector Development Needs| Priorities Strategies
Special Improve response to| Protect livelihoods of vulnerabl Developmenf a disaster
Programmes | disasters to reduce tl households during crises; and| risk management policy
damage, severity an{ review DRR plans and strateg strengthen ability to respg
impact on society an{ as well as build capacity to deg to disasters by;
the environment with disasters integratioafdisaster risk
Protect livelihoods of vulnerabl reduction practices into al
Ensureoordinated | households during disasters | plan programmes;
action of developmel Develop and Erderthe County | develop disaster respons
with stakeholders Laws and other delegated capacity;
legislation Build plan employees
Ending Drougdntd Provide drought and climate | capability to respond
Emergencies change information; professionally disasters;
Ensure rapid response to disaj ensure disaster managen
Enhance drought and calamities through is understood throughout
resilience and climat( improvement of disaster respo| county units
change adaptation | infrastructure and equipment.
Enhance capacity through CM
Ensure preventive | trairfings in all locations
measures undertake| Development of 10 ward
in disaster contingency Plans
management Zooning disaster prone areas
Operationalize HYOGO disast
Enhance Risks and | management framework
disaster managemer| Establish donor coordination u
Enhance arehsure | Enhanceommunity preparedneé
security surveillance| while undertaking mega projeg
ICT Promotion obunty - Internet connectivity Strengthen ICT Isfracture

information technolo
and communication
(ICT) services

- Resources sharing

- Access to computing faciliti

- Shared data regitory

- Automation of county servi

- Support to departments

- Establish a asset managen;
system

- Develop Isiolo County ICT
policies and legal frame wo

- Enhance capacity

- Establish ICT infrastructure

- Establishment of resource

centers

and software systems to
support operations
Collaborations with relevg
agencies

Harness expertise in cou
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Table35 Special Programmes and ICT Sector Programmes

Programme / Sub Key Outcome Baseline | Key performance Indicators Planned Targets
Programme Yr [yr [Yr [Yr [Yr [Budget
Programme Disaster Risk Management
ObjectiveTo strengthen Humanitarian Response and Improve Resilience of Vulnerable Groups and Communities
Outcomelmproved livelihood of vulnetalyroups
Relief and Restoration | Compensatory support for 0 % restoration of infrastructure destroyed by flooding dis 30% | 25% | 20% | 15% | 10% | 1,000M
disaster related losses 0 % increase in compensation to animal losses related to 10% | 20% | 30% | 40% | 50%
disaster
30 Time in months taken by the community to recover fron 25 20 15 8 7
shocks
Coordination, Training a| Effective disaster risk mitige 10% % increase in staff @rgpiness to support communities di 20% | 30% | 50% | 60% | 70% 25M
Capacity Development il incidences of disaster
Response to Disaster
Incidences
Fire Response Improvedountyresponse to 100% | % reduction in fire damage impacts 15 25 35 45 60 100M
Infrastructures and fireemergencies and disaste
Services
Disaster Awareness, Integration ofdisaster risk 5% Proportion of citizens responditigeinto impeding disas 30%| 40%, 50%| 60%| 80%| 1,400M
preparedness and response into plans & warnings
Management policies 1 Number of county formulated and imph 2 3 4 4 5
strategies/policies addressing DRR
Enhanced 21.3 Citizens Drought Coping Strategy Index (CSI) 22.6 24 26 28 30
community resilience an
reduced adverse impe
againstlisaster
Subtotal | 2,525M
Programme 2: ICT Infrastructure Developmen
Objective: To ensures access to efficient, reliable and affordable ICT services
Outcome: Expansion and connected-&uinty offices to the County network infrastructure
Supply anlhstallation of | Improved accetsscounty 5 Days | Amount of time taken in days to complete work procesy 3 2 1 1 1| 500M
an Interné€ommunicatiol government electronic serv
Network Based
Expansion obunty Improved access to county 10% Proportion of coyoitizens accessing timely county infor] 30% | 40% | 50% | 60% | 70% | 750M
connectivity tolsicounty | information and data and services
and ward level
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Programme / Sub Key Outcome Baseline | Key performance Indicators Planned Targets
Programme Yr |yr |[Yr [Yr [Yr [Budget

Programme Disaster Risk Management

ObjectiveTo strengthen Humanitarian Response and Improve Resilience of Vulnerable Groups and Communities

Outcomelmproved livelihood of vulnetalgroups

Programme Total Estimates | 1,250M

Programme 3: -Bovernment Services

Objective: To provide access to electronic and computing services that promote shared knowledge

Qutcome: Enhanced access to data, information and cigitalrces

Countynformation and | Improved access to county 10% Proportion of county citizens and staff accessing inforn 15%| 20%| 25%| 30%| 35% 115M
communicatiearvices information and data the website and intéirecwith the county
40% Proportion of county offices easily accessing email and 25 28 34 40 42
data
0 Number youth accessing the village resource centres 20 40 60 80| 100
15 Number of other departmental sizfigithe developed 50 65 75 90| 110
systems effectively
0 Proportion of clients assessing online services 10%| 20%| 30%| 40%| 50%
Administratieervices Enhanced ICT planning anc 10% % increase in the level of effectivees#elivery to Isiolo 10%| 30%| 50%| 70%| 90% 200M
achievement of objectives County citizens
Operationalization of ICT 0 Number of ICT offices providing services to clients 1 1 1 1
division
Programme Total Estimates 395M
4.4.2 Special Programmes and (@dssSectoral Impleméation Considerations
Programme Name Sector Crosssector Impact Measures to Harness or Mitigate the Impact
Synergies Adverse
impact
Disaster Risk Managemer] Livestock aragjriculture, Improved resilience and @minempowerment | None
Education, Health, roads and | county residents
tourism
E-Government Services | All sectors Improved information sharing and flow in all { Expensive Engaging PPP; Capacity building; Automatio
government departments government services and operations
ICT hfrastructure All sectors Improved connectivity between sectors
Development
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4.4.0 County Public Service Board

Vision

To be an efficient, ethical and dynamic Service institution that enables delivery of quality public service.
Mission

To attract, amage and develop highly comtnittegihcapital that will enathe GovernmentlsioloCounty
deliveefficient services through a professional, ethical and transformed public service.

Goal
To establish a transformed and highly performingvmébtitasés value and ethics driven.

The unit development priorities over tF02Q18e: Promotion of best labour practices in county recruitment,

allocating, motivating and effectively utilizing human resources for improved publicrse:Ricendéilbrecf a
public service integrity
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Table36 County Public Service Board Programmes

Programme 1: County Human Resources Establishment and Deployment

ObjectiveTo formulate, implement and review appropriate suppoigpalnd institutional frameworks for efficient and effective service delivery

Outcome: Enhanced human resource productivity

Key Outcome Baseline | Key performance Indicators Planned Targets
2017 Yrl | Yr2 [ Yr3 |Yrd | Yr5 Budget
Compliance and gwali | Improved staff efficienc 50%| Percentage pbcandidateshomeetjobcriteria 60% | 70% | 80% | 90% | 100% 400M
assurance 30% Staff diversity level and gender balance 50% | 60% | 70% | 100% | 100%
Establishmeand Structured work 20% | Proportion oduntypublicstaff performing optimal 35% | 40% | 50% | 60% | 70%
management performance in their duty station
Humamesource Improved service delive 10%| % increase in citizens satisfaction index 15% | 25% | 25% | 25% | 25%
development 0 | Percentage eimplgees exposed to induction 50% | 60% | 70% | 80% | 100%
immediately after recruitment

0:1| Ratio ofhternapromotions &xternahire 51 |61 |7:2 8:2 10:3
Boardmanagement Improved efficiency of { 90 | Averagéime in days to aiude and fill a vacant | 75 70 65 60 50
service hiring process position
Ethics, Governance an( Fidelity of the employe 50%| Proportion of employees meeting high standar 70% | 80% | 85% | 90% | 95%
county values behaviour

400M

Total Programme Estimates
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4.4.1XCountyAssembly

The sector comprises of county assembly and county assembly services board.

Vision

fi Aeffective anefficieninstitution ilegislatiomepresentationaode r si ght o

Mission

To facilitate tembers of county assembly to efficientfeetndebf fulfill their constitutional mandate in
enhancing democracy in collaboration with executive

Goal

To be a supreme, effective, efficient enubtsdifing assembly as a major participant in the process of good

governance

County -Develop -Fast tracking pending -Committees to develop work plans co

Assembly legislation for the legislations; and develop a| reintroduction of the pendingdéges|
county approve cotnlaws proposals and complete legislative prg
governmeiit -Provide adequate physica| - Construction of modern debating cha

Improved workir
environment
-Capacity

development

facilities

-Empowerment on
parliamentary practices an
procedures

complete with committee room and ofi
-Training and development to MCAs;
exposure of Members to best parliamg
jurisdictions and attachment to staff; a
paricipate in scheduled conferences

-Citizen -Conduct public participation during cg
engagement ang -Public participation forumg legislative process, planning, budgetin
representation | motions, statements, petitii M&E
and reports
County -Capacity -Staff competences on -Offer training on the identified areas g
Assembly development of | technical fields as research, legal and hansard, legislz
Service staff and committee services
Board -Strengthen goo( -Appropriate policies, servi{ -Develop appropriate policies and sery

governance

practices

charter and code of condu

charter; and institutiaeatiode of condug
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Table37 County Assembly Programmes

Programme 1: Legislation and Oversight

Objectives: To strengthen the Legislative capacity, oversight and representation function of the County Assembly

Outcome: Enhaed democracy and good governance
Programme Key outcome Baseline | Key Performance Indicators Planned target
Yrl Yr2 | Yr3 | Yrd4 Yr5 Budget
Legislative and Regulated 10% Average number of bills debated aedi pasually 40M
committee Services environment in the
county

Programme 2: Capacity Building

Objective: To enhance competence of Members and staff

Outcome: Quality legislation, improved staff satisfaction and Members satisfaction

Human Capital Improved county 30% % increase in employee service delivery to the assembly 20% | 30% | 40% | 60% | 70% | 50M
Development assembly staff 30% % increase gountyassemblynembers satisfaction 30% | 40% | 60% | 70% | 80%
cgpacity % % reduction in badly drafted bills 60% | 70% | 80% | 90% | 100%

Programme 3:itizen Engagement

Objective: Enhance citizen engagement in the decision of the County Assembly

Outcome: informed citizenry that actively participate in the decisions that affect them

Public participation Improved public 60% % annual i ncrease in Citi 20%| 30%| 40%| 60%| 70%| 100M
participation and 10% % annual reduction in community complaints 30%| 40%| 60%| 70%| 80%
public ownerghi 10% | % annual increase in level of community ownership 25%| 35%| 53| 75%| 95%
activities and projects

Programme 4: General Administration, Planning & Support

Objective: Provide adequate space and conducive working environment

Outcome: Employee satisfaction, Members satisfaction, cost reduction and enhance county assembly performance

Physichinfrastructure | Improved service 30% % increase in members satisfaction index 20% | 30% | 50% | 80% | 100%| 440M
development delivery 30% % increase employees satisfaction index 20% | 30% | 50% | 80% | 90%

Page [L32




4.5 Flagship /County Transformat

ive Projects

Followng is the proposed list of the transformative projects that are proposed during the plan period.

Table38 Flagship and County Transformative Projects

Project Name Location Objective Output /Outcome| Performance indicators/ Targe Time Implementing Agencieg Cost Remarks
Frame (Kshs.)
4.5.1 Agriculture, Livestock and Fisheries
4.5.1.1 Livestock Sskector
Development of Burat, To enhance Increased livesto¢ Number diectare under fodder 2018 County department of | 200M
county strategic Ngaremara, | availability of feed supply and | production/ 2@2 livestock production,
livestock feed Chari, livestock feed at § accessibility Conservation Development partners
reserves Oldonyiro, | times. (WFP, ACDI/VOCA, NH
Cherab, (800 ha. Of fodder established. ILRI, RPLRP, and Keny
Garbatulla, 10,000 ha. Of rangeland pasture climate smart agricultur
Serichorad reserved) project.
Kinna.
Completion and Burat ward | To increase Increased incomg Tonnage of meat produced 2018 State department of 550M
operationalization ¢ commercial and job creation. 2022 livestock, County
Isiolo abattoir.and livestock offtake. (1000 tonnes per year) department of livestock]
feedlot production, Developme
partners (WFP,
ACDI/VOCA, NRT,
RPRLP, ILRI and Keny|
climate smart agriculturg
project.
Revitalization and | Isiolo ATC | To Improve Reduced 1 DFF eshdished 2018 MoOALF & partners 100M
commercialization ¢ Bula pesa institutional, unemployment | 5 infrastructure improved 2022
agriculture training | ward effectiveness and 5 viable businesses incubated.
centre (ATC) efficiency. 25 technologies & enterpn
To Enhance promoted.
Revenue 40,000 clients reached.
generation Amount of revenue generated (10|
4.5.1.2 Agriculture Sgbctor
Lower Ewaso Nyirg Garba Tulla { To improve food | Improved food & | 1 dam constructed & operationalis{ 2018 MOALF & partners 8B
food scurity Sericho ward security and hous| nutritional security 2022 (NIB, Caritas, Kenya

programme

hold income in the

& incomes

4 irrigation scheme served

Rapid)

Page [L33




Project Name Location Objective Output /Outcome| Performance indicators/ Targe Time Implementing Agencieg Cost Remarks
Frame (Kshs.)
region
Improved proctivi{ 20®@ha under crop Acreage under
& resiljience
3000 Acres under fodder
6000 aggregated beneficiaries
4.5.1.3 Veterinary Ssbctor
Disease free zone | Burat To improve markq Quarantine statiol Entire area fenced 2018 MoAL&F 300M
access of livestoc| livestock cleansin 2@2 Development partners
and livstock area established | 10 paddocks made (FAO, FCDC,NRT, KW
products certified livestock
free of trade 10 watering and 10 feeding trough
sensitive disease
4 spray race constructed
4 crushes constructed
4.5.2 Water, Sanitation, Energy, Environment, Natural Resource and Climate Change
Isiolanega dam Oldonyiro Harvest and store Increased water | Isiolo high capacity dam construct{ 2018 National Government, | 21B
Ward flood water during supply for domes{ completed and functional 2022 County Government
peak rainy seasor and power
to avert water generation
shortages
SoiMaili Saba dam| Burat Ward | Harvest and store Increased water | SoiMailiSaba dam constructed 2018 National/County Govt | 1B
flood water during supply for completed and fumctional 2022
rainy season\ite | productive uses
Modogashe Water | Sericho War( Provide clean Increaselean Number of households accessing| 2018 County Govt / National| 176M
Supply Project potable water to | potable water 2022 Govt and other partners
Modogashe town| supply to 8,000
and its environs | persons
4.5.3 Health Services
Universal Health Countyvide | Improved access| Increase héh -Household census 2018 National Government, | 5B
Coveage health services | coverage -100% households covered 202 CGl, World Bank, UNF
-Service Availability and Readines UNICEF& KEMRI
Assessment
Trauma center ICRH with Call centre with | Increased access| -Established critical care unit at IC| 2018 ICG/Partners 500M
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Project Name Location Objective Output /Outcome| Performance indicators/ Targe Time Implementing Agencieg Cost Remarks
Frame (Kshs.)
sections in | intergrated efficie| to emergency -Estabslished call center with satel 2022
garbatulla county wide referi services. at garbatulla and mefbcsunties
and merti system. Improved - Number of fully equipped ambula
access to procured.
emergency
services and critig
care
Cancer center ICRH To realize a cancq -Early detection | A fully equipped and operational ¢i 2019 ICG/ Partners 500M
free sociend and treatment of | centre 2021
reduce itburden il cancer
the community -Reduce cancer
related deaths by
50%
4.5.4 Lands, Physical Planning, Roads, Public Works And Urban Development
4.5.4.1 Lands and Urban Plannin
County Spatial Pla Entirecounty | To provide a spaf Harmonious Proportion of the county July ICG/ Partners 120M
framewdk that wil economic, social| harmonious land use 2018
guide socig physical Dec
economic development 2019
development across the county
Land Survey an Entirecounty | To secure lan( Increased utilizatii % increase in properties with| 2018 County Government, | 160 M
Registration tenure. of land and minin deeds. 2022 GoK
land disputes cas National Lan
Commission
4.5.4.2 Roads and Public Works
LAPSSET CB Sambury To provide multip| Efficient bimod Number Kilometre of paved road | 2018 GoK
CB Garissa | Eastern Africg transport network 2022 County Government

nations access

large scalg
economic trag
systems therel
promoting  soei
economic

development in t
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Project Name Location Objective Output /Outcome| Performance indicators/ Targe Time Implementing Agencieg Cost Remarks
Frame (Kshs.)
region.
Isiob Urban Roads | Isiolo Town | Improved towd 35 km Pave| Number Kilometre of paved road | 2018 CGl, KURA 1750M
access road Roads 2022
infrastructures
Isiolo Internatior] Isiolo town | To promote grow Increased Increased runway from current 1.4 20118 | KAA 70M
Airport and unlocl economic activiti| 3.2km 2022
economic potent| in the county
of the region @1 enhanced airpq Control tower and runway light KAA 30M
neighbouring safety td system in place
pastoralist areas | international
standard
4.5.5 Tourism, Wildlife, Trade, Cooperative, Enterprise, Industrialization Development
E-portal /Business | Countywide | To promote trade| OperationalE 2018 Cal 65M| Key fir
information / marketing and portal No of customers served per day | 2019 informatior
incubatiocentre information disseminat
development dissemination Operatinal websit on
Establishment and | Countywide | Increased asset | 200M cooperativg No of loanees benefiting 2018 CaGl 200M| Top priorit
operationalizing a accumulation for | development fung 2020
county cooperative investment, To established
development fund enable the
community to
access affordable
credit facilities
Isiolo resort city Kipsing gap | mprove Develop a modern wklhned state { 2018 ICG, Gok /Partners
status as a maj| the art tourist city 2022
tourist destination
4.5.6 Education, Youth, Sports, Gender, Culture and Social Services
Establishment Isiolo Central To to build humi Enhanced proportion of work done 2018 National Governmg  500M
Kenya School of resource capac| management s 2022 (KSG),CGI and partner
Government and enhanc

managenm Skills
for Isiolo and th
upper easter
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Project Name Location Objective Output /Outcome| Performance indicators/ Targe Time Implementing Agencieg Cost Remarks
Frame (Kshs.)
region
Establishment of f¢ Oldonyiro, | To enhanc( enhanced Improved access to all level educq 2018 National Governm¢g  100M
centres of excellen{ Cherab, access an{ enrolment i 2022 education department
Ngaremara | retention schools
and Sericho
Construction Headquarter| To promote -lf ECDE trainin Number of ECDE staff Trained 2018 ICG/ DEVELOPME| 200M
ECDE Trainin service & Prq college, 2022 Partners
College. service continuo| Resource centre,
trainig of county| Conference facil
staff. andoffices
Upgrading an HQ To enhancecouty| Improved county] number of sport facilities establisf 2018 ICG/ Developmg 500M
modernization sports developmeg sports activities | the stadium 2022 Partners
isiolo stadium ard participation
Creation of isio All wards To ilmprove yout Increase jo| Number of youth recruited tatyc( 2018 ICG/ Developmg  300M
county youth servi participation opportunities  f{ youth services 2022 Partners
ICYS) county activisie youth in the count
Isiolo youtl youth To enhance yod Increased  you| Number of youths benefiting frof 2018 ICG/ Developmg 300M
enterprise fund participation engagement n | fund and engaged in business 2022 Partners
commerce business
4.5.8 Governance, Administration, Public Service Management and cohesiton
Electronic Records Isiob town To Provide Digitized recor¢ Number of county department re 2019 County Governme 20M
Document, workflow and and documents 2021 Public Administration
management al functionality documents Digitized Governance
workflow for managing
internal
processes and
approvals
Estatishmnet g All wards To strengthen Greater publ{ Regularity, timeliness and accurg 2018 County Department 40M
county ward public participati{ confidence ar| county news infication services Coehsion and Pub
Development and consultatiq support from th Participation as well
platforms platforms publc and county economiglanning
public investment
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CHAPTER FIVE:
IMPLEMENTATION FRMMERK

5.1Introduction
This chapter outlines the organizational flowchart and institutional frantiebmroltbaetly supporthe
implementation of the County Integrated Development Plan.

5.2Institutional Framework

There will be tlweunty budget and econamitsultativBorum consisting of gogernor as the chair person,

county executive committembers and the representatives of professionals, business community, women, persons
with disabilities, the elderly and faith based organizations appointed by the governor. This forum will provide means fo
consultation for county government on prepaiaimty plans, fiscal strategy paper, budget reviews and advice

on matters relating to budgeting, economy and financial management at th& soommafeesl. institutional

framework that informs implementationvis hereelow:

Ministry of Sl
. ublic/citizens
CABINET Devolut.ton &
l Planning
COUNTY ASSEMBLY ] L
GOVERNOR N
| Community Based
I Organizations
l CIDP
IMPLEMENTATION b | t
GOVERNOR & PERFROMANCE ev.e O/Pm:?tn
COORDINATING agencies/partners
COMMITTEE
l Semi-autonomous
government agencies,
CEC SECTOR PROGRAMMES & e.g. KURA, KeRRA, REA,
MEE PROJECTS CDF, KWS, KFS, et
, ¥ , etc
/
AGRIC LANDS WATER EDU HEALTH TOURISM FINANCE
v

N I : : * I |
PUBLIC SERVICE BOARD

Figure: Aummry of the instutitutional structure for the implementation of the CIDP

Thecounty coordination committeeweilbedhe implementation of the programs /projects in the county. This
committee will be chaire€B¢ZFinance and EconoRlenningand &all consist of each sector CEC and their

Chief Officers. The Chifit€s will be assisted in the implementation of the programs/ projects by their Directors
and tehnical staff as well as by thecuity, ward and village committees.

Thegovernoshall ensurthat all the structures created are operational and generating the desired outcomes. Each
sector shall be individually overseen by the CEC intteagpedfisector. The CEC shall assign duties and
responsibilities to the Chigfe@fflno shall in turn assign their respective dirgctdraged on he programmes

and sub programmes under their responsibil@Cthall likewise assign duties to individual technical staff

working below them. The Governor shallchairther the mitoring and evaluation of performance and shall

prepare performance contracts for each CEC and based on the CIDP sector programmes. The CECs shall in turn sigt
performance appraisal contracts with their Chief Officers and the Directors working below them.

5.2.10rganizational Flowchart
The organizational structure in the County Govelsiolenglbistrated in chart 1 below
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Chartl: Organisational Flow Chart

National _ \

Government

COUNTY EXECUTIVE PR COUNTY ASSEMBLY 1

Governor Speaker

Deputy Governor Deputy Speaker

County Chief Officers Members of County
Assembly

Directors

Sub-County Administrators

Ward Administrators

Village Administrators

5.22 Stakeholders in the County *

The County Governmerdiabl needs to identify and recognize key stakeholders who have an interest, effect or can
be affected by the programmes /activities undertaken within the county. It is imperative that the county analyses the
level of power and influence on the decikiog pnacess, implementation of programs and projects. The key
internal or primary stakeholders include employees and managers in the coufityegoatomalegyvernment

is a keypartner in the development of policies through the Ministoy ahD&laluting. Teintyasssembly

prepares the legislation that supbisrisrocess by oversedimgimplementation of the CIOIE thdn public

service bad creates the staff establishment neededetoeimhghe sectoral projects and prografhmes.
nationafovernment is constitutipobligated to provide funding to the counties based on an allocation formular
arrived at by the Commission oentreAllocatiofCRA)and passed by both the Senate and the National
Assembly. Tleuntygovernmemwith thepovernor atheChief Executive oversees how the county implements its
budget while also overseeiniguiman resourckmctiormas well as thtechnical suppgneeded to implement the
programmes of the cauAtythe national level, theagsprovides the oversight and prepares legislation that
support the smooth implementatiorcofititg government agenda.

5.2.1.1 Stakeholders in the County and their Roles

In order to realize the development goals of Isiolo County, different gtibuiien saue imvolved in the
implementation of strategies which are geared towards achieving the set targets. These stakeholders have different
roles as outlined in the Table below.

Stakeholders Role of Stakeholders

People of Isiolo County Participatin development programs and projects;
Provision of revenue in form of fees and other charges;
Custodians of the natural and cultural resources of Isiolo county;
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Stakeholders Role of Stakeholders

TheExecutive Developolicy guidelines and sustenance of political will;
Providgeneratlirection to the objectives of the county;
Provide road map to development agenda,;

Promote private public partnership;

Efficient and effective implementation of policies.

Countyassembly Enact enabling legislations;

Quality control over top caghsopnel in the county;

Scrutinizing and approval of budget;

Oversight of development projects;

Promote public private partnerships and create incentives for inv

NationaBovernment Agencies Collaboration in implementation and executisgapibj@aigrams;
Provide professional/technical input and policy directions;
Provision of relevant information and data;

Effective participation in all sector meetings.

NGOs/CSOs/FBOs/CBOs and Q Contribute to policy formalatioccountyatters;

development partners Mobilie funds for development;
Support on community empowerment and advocacy.
Private Sectors Contribute to policy formulation on catietg;

Create wealth and employment through building industries and b
Providessential goods and services to the people.

Neighbouring counties Developmutual understanding in resource sharing;
Dialogue, information sharing, exchange of views.

5.3Resource Requirement by Sector

Section 104 of the County Government Aan@@tfcle 220 of the Constitution (2010) and the PFM Act (2012)

provide that no public funds shall be spent without a development plan. This second integrated development plan fol
Isiolo establishes financial and economic priorities for the cbentpeoemtterm and makes an overall
estimation of the county governmento6s revenues and e
sector derived from the sector programmes and projects for the [@2Hi2@s&hown in the tadd@wv

Table32 Summary of Proposed Budget by Sector

Sector Name Amount (Kshs.) Millions As a percentage (%)
of the overall Budget

Agriculture, Livestock and Fishery Development 18,963.5( 18%

Water Energy, Environment NagsaliRe and 40,596.0( 38%

Climate Change

Health Services 12,379.0( 12%

Lands, Urban Planning Roads, Transport and p 14,202.0( 13%

works

Tourism , Trade , Cooperative and enterprise 4,296.0( 4%

development

Education , Youth, Sports, CulemdeGand Social 5,901.0¢ 6%

Services

Finance and Economic Planning 2,252.0¢ 2%

Governance, Administration , Public Service 2,983.0¢ 3%

Management, Cohesion and disaster managem|

Special Programmes & ICT 4,120.0¢ 4%

County Assembly Services 0.63 0%

Total 105,693.1 100%
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5.4.1 Budget Projection and Resource Availability

Isiolo County has two major sources of revenue as provided for by the Constitution of KgquiabP910. The
sharefrom the national government and own revenues collgctEeldaajest source of revenue has been the
equitable share from nhdonalgovernment. Over the next five years the county government expects to directly
receive the following revenues from the traditional sources ssolres, dien equitabla@rshof national

revenue, expected conditional grantafiamal Governmentevelopmerpartners as well as gublieprivate

partnerships (PPPs) arrangement.

Table4Q Revenue Projections

Type of Revenue

2017/18

2018/19

201920

2020/21

2021/22

2022/23

Total

Local Revenue

182.86

192.00

201.60

211.68

222.27

233.38

1,060.95

Equitable share

3,775.0(

4,152.5(

4,567.75

5,024.59

5,526.94

6,079.6§

25,351.41

Conditional grants

280.87

308.96

339.85

373.84

411.22

452.34

1,886.21

From national
government

Conditional grants 101.55 111.71 122.88 135.16 148.68 163.55 179.90

from development
partners

Equalization fund - - - - - - B

Other sources - - ’ - - - R
(Specify)

Total

4,340.2§ 4,765.171 5,232.0§ 5,745.2] 6,309.19 6,928.9§ 28,48.49

County Treasul17

Based on the county treasury revenue projections, the county is expected to receive total revenue of Kshs 4.3 billior
for the year 2017/18 from both external and county own revenue streams. This allocation hasdseen determined

on the countyo6s popul ati on, poverty |l evels, | and are
to progressively grow steadily to Kshs 5.7 billion -terimefonithe year 2020/21 and Kshs 6.9 billion in 2022/23.
Capitadtlevelopment projects contained in this plan will be funded through budgetary allocation from the national
government, grants and loans from development partners and internally generated funds. The county government is
expected to fund about Kshs 28id8, bihile the deficit is expected to be sourced from development partners.

Isiolo County has been relying on the two main sources namely equitable share exchequer releases and county owr
reveneue which have led to resource constraints since thefitt@eptanty governments. Such constraints are
manifested in phasing of priority projects which results to high cost of project execution and delaying of the benefit.

5.4.2 Strategies for Raising Revenue

Based on the above outlook the CIDP hasddeatibllowing strategies to help bridge the resources gap and to
mitigate the risks posed byreliance on few revenue sources. Thighwilipé the following measures:

a) PrivatePublic Partnerships
Thegounty Government will invest to indnedsedl of private investment into public goods. This will be through
development ocbuntyprivatepublicp ar t ner shi ps 6 | ewghih wilapnodide parodvénageyof f r a me w
mobilizing resources from the pegater. The legal framework wikhsaetguideline into actualizing the

partnershigsy providing terms and conditions that guide the day to day management of such partnerships.

To exploit the county potential, PPPs will be sought in key strategic sectorfiyestpekialbiua atih,

energy, mining and tourism. The county has huge potential for solar (clean) sources of energy and for tourism. In the
medium term, the county government will seek partnerships with private investors to exploit these opportunities to
grow the countyamomy and revenue sources.
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b) Creation of Regional Economic Block
Thecountygovernment will champion for the creation of a viable economic bloc to help in the implementation of
strategies that would have a positive impact on the region. Suclciitbtecwdbifezation of resources from the
neighbouring counties for implementation of the CIDP. The bloc would also help address common challenges that
affect the region and those that would reqgefferthef all the affected counties. Such ebadlgihopclude
livestock diseases, drought and epideatécsnanagement, infrastructure among others.

c) Tapping on International Funds
Thecountygovernment will aggressively initiate partnerships with development partners and tap on climate change
fundng and carbon credits for conservation of environment and increasing forest cover.

d) Property Taxes
The property rate has the highest potential for own revenue given the size of the county and the number of planned
urban areas and the number of plotauRtygovernment will invest to develop a valuation roll which will guide the
collection of property rate based on clear and transparent valuations during the plan period.

e) Enhancd Effective Trade Regulation through Trade Licenses to Maximize on Relleotien
Coupled with ICT
Thecountygovernment will streantlimetrade licensing to ensure fair liceesbased on the trade volumes and
space occupied. It will condaotrgprehensive business survey tdewvellop a county business establishmen
database. This will be coupledewdtaging on ICT developmestsetggthen the revenue colleptgiam. In
addition, ¢ i and puidia @adicipationgwdll be imgomabdelerate good working relations and
minimize conflicts inmtguaxation anevenue collection, legislatiobusidess.

f) County Investment, Marketing and Promotion of Legal and Policy Framework
The countygovernment will endeavour to attract more investors into the county. This will be achieved through
continuaand extensive marketing of the available investment opportugeitiesy inTtlemuntygovernment
will therefore be operationalizing county investment unit which will be in charge of marketing the county investment
opportunities. The unit will prégrjtize and document all the investment opportunities to ensure coordinated and
sustainable investment.

Operationalizing this strateggpthygovernment will develop the county investment marketing and promotion bill
and the appropriate polioy.obective and purpose of the marketing and promotion bill will be to market the county
as an ideal investment destination and promote the business of meetings, conferences and exhibitions.

g) Community Contribution
To enhance the projects ownership saidahibty, the contribution of the community, whether in cash or in kind, is
an important aspect that should be promoted. In this regard, the county shall develop a community volunteerism
scheme to help mobilize community input into developmemheTiél scttail labour, time, local materials or
cash.

h) Other Sources
In the short and medium term, the county is expected to attract new and retain existing non state actors in the form o
aid, grants and bilateral development assistance. The coteltivelg mrge network of NGOs, donors and
development partners, especially in theidamgions. With the development of this plan, t#hade actors
are expected to identify strategic areas to support development initiatives. Astlzegouamtymeititprovide
coordination to avoid duplication and assure sustainability of the development initiatives in the long term.

i) Public Borrowing/Debt
While the county governments are being encouraged not to borrow in the first thraerytaedloivtthesit
time to establish their financial systems, it is expected that in the medium term, the county will be able to borrow in
order to finance key development projects. To attract investments (locally and internationally) the county has to
aggessively improve its key infrastructure to ease movement of goods and persons, communication and access to
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markets outside the county. The investments in infrastructure are expected to increase economic activity in the county
boost trading activities,@andp | oi t the countyd6s enormous agricultura
these activities will grow the countydés revenue base

j) Local Revenue
The county has the potential to generate more funds intertiallyjriteerdtegies are implemented

a) The county will carry out a comprehensive study that will, among other things, rationalize the existing
traditional revenues as was previously being collected by the defunct local authorities.

b) A comprehensive valuatienbased on urban spatial plans will be prepared so as to ensure that the
county government is objective in land rates charged. This will help the county government to come up with
new sources as guided by the now expanded mandates, introductih pdyautarhaystems to
minimize contact with cash and develop-emadgldd systems will help seal financial leakages.

c) The staff on the other hand will be placed under a pevBsethsystem to enhance their efficiency
and accountability.

5.4.3Asses and Financial Management and Accountability
a) Capital Projects Funding
Capital projects as contained in this plan will be funded through budgetary allocation from the central and county
government, through grants and loans from devedopreentThwunty will explore different modes of
financing including private investments and public private partnerships arrangements

b) National Government Allocation
The county will finance its capital projects using the following strategies. The countl gEevement wi
substantial amounts of revenue from the national government on an annual basis for both recurrent and developmen
expenditure. In applying these resources, the administration will be biased towards development by ensuring
efficiency and coseefiiveness. Priority will be given to projects with the widest impact on the living standards of the
communities while at the same time ensuring equity in terms of distribution.

c) Public Private Partnerships
The Public Private Partnership (PPP) instinatioeaork will be strengthened for operationalizing and this will
attract external funding through public private partnerships. Relevant legislation wilthentyaskeimpiie
to encourage private investment in public projects. Key dhegaidiedowill include, but not be limited to:

- Lease, whereby the private party pays the county government rent or royalties and manages, operates and
maintains the facility or utilizes the leased property for the exploration, production aofd development
minerals. The private party receives fees, charges or benefits from consumers for the provision of the
service or sale of products for a specified period.

- Buildownoperatescheme, where the private party designs, finances, constructs, opertéa@sand main
the infrastructure facility and provides services for a specified period.

- Landswap, where a county government transfers existing public land or an asset to the private party in
consideration of an asset facility that has been developed teyghast priva

- Buildransfeandoperate, where a private party constructs an infrastructure facility and assumes the costs
and risks associated with the construction of the building. Upon completion, the private party transfers the
ownership of the facibtyhte county government and continues to operate the facility on behalf of the
contracting authority.

- Joint venture. In some cases, the county will consider joint ownership of a facility with a private investor for
mutual benefit.

d) Grants and PartnershifthvNational Government on Revenue Sharing
A comprehensive grants planning will be made to finance capital projects, with ckampctahknitity
and ownership. The county government will explore avenues of resource sharing githetimneatidreanm
resources mobilized in the county
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e) Financial Management Strategies
The county will enhance capital budgeting strategy to ensure prudent financial management. Capital budgeting is the
planning process used to determine whether ant drgamzéesm idvestmgnts such as new machinery,
replacement machinery, new plants, new products and research development projects are worth the funding of cast
through the organizationb6s <capi t aidthezpeotessoohallosatilguct ur e
resources for major capital, or investment, expenditures. The primary goal of adopting this method is to increase the
value of the services to the county. In capital budgeting, county risk management strategy will be applied as
technique

Risk management is the identification, assessment and prioritization of risks as the effect of uncertainty on objectives
(whether positive or negative). This is followed by coordinated and economical application of resources to minimize
motitor, and control the probability and/or impact of unfortunate events or to maximize the realization of opportunities.
Risks can come from uncertainty in financial markets, threats from project failures (at any phase in design,
development, productiorustagnment lifecycles), legal liabilities, credit risk, accidents, natural causes and disasters

as well as deliberate attack from an adversary, or events of uncertain or unpredictable root cause.

The strategies to manage threats (uncertainties wéltoegagjuences) typically include transferring the threat to

another party, avoiding the threat, reducing the negative effect or probability of the threat. It could even be accepting
some or all of the potential or actual consequences of a pattienidrthierepposites for opportunities (uncertain

future states with benefits). The various portfolios at the county must embed risk mitigation in their strategic plans.

f) Asset Management
The county government will compile a list of its assets @¢heréinblit Finance Management Act No. 18 of
2012. New purchases of assets will be procured in accordance with guidelines provided in the Public Procurement &
Disposal Act (2005), Public Procurement & Disposal (County Government Regulationsplig2013) and Pu
Procurement and Disposal (Preferences & Reservation) Regulations (2011) to ensure that the county government
gets value for money in acquiring, using or disposing those assets. As a precaution, the county government will carry
out a reevaluation ofl @ounty assets and compile relevant registers. The introduction of a geographical information
system (GIS) will help in the management of the registers, thus enhancing accountability. Enough funds will be
allocated for regular repair and maintenaet@asoncarry out routine audits for verification.

g) Strategic County Assets Management Plan
A strategy for asset management covering the development and implementation of plans and programs for asset
creation, operation, maintenance, rehabilitatemespalisposal and performance monitoring to ensure that the
desired levels of service and other operational objectives are achieved at optimum cost is an imperative for the county

Developing a strategic asset management plan is an essentiay partofg ani zati ondés strateg
purchase, use, maintenance and disposal of every asset an organization needs to conduct business. The goal of
every asset management plan is to define the use of assets in order to streamline pilocurgtiviiyh and de

minimal loss of capital. An asset management plan will be coordinated with all major departments of the county suct
as human resources, research and development, logistics and accounting. Each department will be accountable fol
the assets it mwols. For efficient asset management, the county will adopt the following assets management
strategies.

h) Maintain an Assets Register
All departments will be required to keep an updated register of their assets. The original cost, annual devaluation,
maitenance costs and expected disposal costs of the assets will be maintained. The county will also adopt software
programs that allow for easy asset registering. A si.|

i) Classify Assets to beanaged

Different types of assets will be managed on a sector basis. The classification includes buildings, plants and
machinery, transportation assets pertaining to the physical production and delivery of services, hardware and
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equipment pertaining to déeelopment and production of services and products Intellectual property such as
patents and copyrights also will be maintained for consistent rights to use.

j) Develop Separate Plans for Each Step of the Asset Management Cycle
The county will adopt vantarss for asset management. The organizational asset management plan ensures the
countyo6és direction and vision is represented and i
management plan defines every aspect of managing currémefaaiiitebe efficienttdaday running of the
county. The maintenance plan outlines the maintenance of current assets, including buildings and equipment. The
capital development plan defines aastuetires bui |l t with t|

kk Create Budgets for Each Departmentds Asset Manage
The county will create a budget for each department 6.
of assets, the maintenance of current assets and dikpasabts.

5.5Estimated Resource Gap and Measures to Address

It is estimated that the overall successful implementation of this Isiolo CourHf022DRiIROGSt Kshs.

10569 BilliorTable 4below showbhe breakdowr the total estimated cost of implementing all programmes of
the CIDP and the actual/projected funds from the equitable share, local collection and conditimhizl allocations
estimated to bénd<28.5billion.Therefore, resourqe afa Ksh 77.2 bilion is realized in the implementation of
CIDP 2018022, however the above stated figeegslusive of all pending ailldresortity flagship

5.5.1 Measures to Address Resource Gap

a) Eliminate Revenue Leakages
The county shall commission a leasatirey to establish existing revenue base and identify bottlenecks in revenue
generation. Remedial measures to minimize revenue leakage will be undertaken to enhance efficiency

b) Mapping of Development Partners
Identifying and networking with key Indioois or international bodies that have the potentialsecsonspairt
relevance to therithe county will involve development partners to comprehensively address development
challenges. The county shall also undertake comprehensive dondh rmappwmdgonindersiagdthecore
areas of focus fointdevelopmenthile at the same time charting engagement framework and formulas.
A county devel opment partnersdé steering confmittee wi
development projects. Plans and budgets on which donors can base funding decisions will be formulated. This will
give confidence to donors that activities for which the county requests financial support have been subjected to
thorough review and padatitin and that their contributions are managed. &ffieietyP shall provide the
roadmap as to which type and amount of funding maybe required.

c) Proposaiwriting
Guidingfthe countstaff in the development of effective proposal submissiomsiuthaate to potential
supporters and donors

d) Fiscal Discipline Measures
Financial prudence, accountability and responsibility are fundamental public finance principles as provided for in
chapter twelve of @enstitutiorsectioriour of the Publio&ice Management Act, 2012 (PFMA, 2012) on county
government responsibilities with respect to the management and control of public finance sets out the fiscal
responsibility principles to be enforced by county treasuries. To ensure compliagcesquitfesiatiton
management of public fundspthrygovernment will adhere to strict spending measures.

In addition, the government will apptyttiost and waste reduction strategies aimed at increasing resources for

development. Tbheuntygovenment will ensure adherence to 30:70 ratio of development to recurrent as set out in
the PFMA, 2012
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In addition, tlweuntygovernmerghalktrengthen the procurement and audit systems by continuously building the
capacities of officers involved irrg@memnt of goods and services and audit processes

e) Resource Mobilization Unit
The county will set up a resource mobilization unit domiciled under the Department of Finance and Economic Planning
to coordinate and spearhead resource mobilization Stretegid#swill be mandated to recommend resource
mobilization priorities for the county by auditing the resource need, identifying the potential donors, outlining the
approach for each donor, develop targeted messages for advocacy and trackingetted ferfisrfan
accountability. The unit will create an open avenue for pledges and voluntary contributions.

The unit will further ensure that conditions and earmarking will be respected and donors shall be requested to
formulate pledges in a mannetethats no doubt as to how the contribution should be used. Most funding is
provided under agreements setting special conditions. These shall be kept simple and clear and include conditions
that are practical and consistent with county laws and ptieiestamal policy and legislative frameworks.
Pledges/agreements shall be acknowledged in writing and receipt of payments must always be confirmed. Funds
provided with broad or no earmarking should be allocated according to the prioritieatgeExscutigeCou

Committee. To achieve this, the county government will establish a lean liaison office which will partly coordinate
resource mobilization and communication with various partners

f) Enhancd Use of ICT
The county will enhatiemuse of ICT tautomate revenue management and enhance effective revenue collection.
This will reduce human interface and thus minimize corruption. Digitalizing the revenue collection processes will
increase revenue collection and reduce collection costs. The atsantpnsitler outsourcing of revenue
collection to professional or financial institutionsintermediaries.
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CHAPTER SIX
MONITORING AND EVATAMON FRAMEWORK

6.1 Introduction

This chapter presents the monitoring and evaluation franvell/dmd tisaict ghecounty level to track progress on
implementation of projects and programmes. It describes the institutional M&E framework set up within the county wr
linked to the county integrated monitoring and evaluation system (CIMES). It aésondebariissstlior data

collection, analysis, and reporting, dissemination and citizen engagement. An indicative matrix by sector detailing
programme, outcome indicators, baseline, source of data, reporting responsibility, situatom itag2® E8)dmid

endterm targets is also presented

It is important to mention that-desaned M&E system should ensure that good and quality data are regularly collected
during and after implementation of every project/programme defined in the QlidresTine @ifaP and all other

county project/programme implementation teams, while also informing strategic policy decisions that need to be taken |
County Executive and other management teams in the county.

I't should al so dord ndd \weal u dtaitenatthhToanefote candoiognadhitpring pnotesses
should provide an integral part of any evaluation. There needs to be continual crossover, input and mutual enhance
between the two. Their separation into twadistimts as presented in Table 6.1 is intended to provide a checklist of
the most important aspects to be considered in developing an effective monitoring and evaluation system. Figure 6.1
illustrates the results driven monitoring and evaluatank Btartevg from inputs used to produce the outcomes (short,
medium and long term). The results framework serves as a tool for strategic planning and better project design durin
preparation stage and during the monitoring and evaluation. dhhpangptib€the results framewmsktte basis

from creating the performance contracting and staff performance appraisal.

To ensure the required emphasis on M&E receives full attention from all county staff involved in its preparation
reporting, M&targets and indicators should be linked directly to the performance management of the county, includi
Performance Contracts of CEC members and the work plans of chief officers and their departments. Quarterly perforn
reviews pesectorin the euny should be chaired by the CEC Member govkther respectively. The schedule of
meetings and related agendas, roles and responsibilities are detailed in the County PMS Handbook.

County PMS processes incorporate edidsadeM&E, following the tepsspresented in Chapter 3 of the County
Integrated Monitoring and Evaluation System (CIMES). StaéfinigaEtiverysecretariat is drawn from each county
department. Further, the M&E of individual projects within the CIDP Resultsrividrixyiprogett managers and

approved by the respediirextor of thdepartment in which each project is located. Results are required quarterly, and
meetings to discuss these results should be chairegbvmrriie who should also ensure thapattntental

programmes and priority projects are monitored and managed for results. Project maivagtnsard teguired

to ensure that the county M&E programme is given adequate attention within the county performance management prc

Toget started with county M&E, the county needs to use and follow the 10 steps in Chapter 3 of the (CIMES) in the pro
sequence. To operationalize the process, it is recommendeduttitst ibes the detailed recommendations and
processes of the CguPiS Handbook. Figure 6.2 shows the ten steps that are required for the M&E process.

For understanding some elements of the process, the readiness assessment is a diagnostic aid that determines wh
county stands in relation to the requiremertabfishieg a sustainable resatted M&E system. It is an analytical
framework to assess a countyds organizational capaci
goals, and to develop a perforihassee framework. It showdiide sensitization ofghes e r dfficeraddsof the

Members of tleuntyassembly on the need for an M&E and its budget implications. The readiness assessment is the
foundation of the M&E system. Just as a building must begin with a foanctatmpancei@sE system must start with

a readiness assessment. Without an understanding of the foundation, moving forward may be fraught with difficultie:
ultimately, failure. This is where the county should focus itself dhihenoutsetf th@&E process and in this case

the CEdinance andconomiglanning must initiate dialogue witpikenor and brief him/her on the process, its
benefits and expected outcomes. The dialogue should also include the budget needed as welcagdhanstaffing str

its leadership.
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The position of ttieector of M&E and supporting staff should be created to oversee and manage the M&E process and
report the outcome. The readiness assessmdavaluatenc!| ude
along the following dimensions: technical skills; managerial skills; existence and quality of data systems; avail
technology; available fiscal resources; and institutional experience; existence of technical and managerial skills, leade
and management capacity to achieve the expected results; efficient and reliable information system to monitor and a
effectiveness and efficiency in delivering outputs to achieve desired outcomes and impacts for the targeted groups; <
budget plaaing, formulation and execution that focus on priority policies and programmes. Are there other organizati
such as universities, private consultants or government agencies that have the capacity to provide technical assist
and/or training?

Assesshe roles and responsibilities and existing structures to monitor and evaluate development impact. In most col
governments, different departments will be at different stages in their ability to monitor and evaluate. It should
necessarily be assunfed &ll departments in a county are moving in tandem and at the same pace. There will inevitabl
be some sequencing and phasing with respect to the building of M&E systems. The readiness assessment serves
guide through the political system, anitibelipg the ability of county government departments and agencies to monitor
and evaluate. One should first focus on nurturing those elements in the county government that are able and willing to
faster in developing an effective M&E culture.

Selecting Key Planning for
Conducting a Indicators to Improvement
Readiness Monitor — Selecting The Role of Using
Assessment Outcomes Results Targets Evaluations Findings

P S S S

Agreeing on Baseline Data Monitoring Reporting Sustaining the

Qutcomes to on Indicators for Results Findings M&E System

Monitor and Where Are We Within the
Evaluate Today? Organization

Figue 6.2: Ten Steps to Designing, Building, and Sustaining a{BaseltsMonitoring and Evaluation
System (picked from the CIMES)

Table 6.1: Principles for Monitoring and Evaluating County Development Plans

Monitoring Evaluation

Ensure that monitoririguslved at all stages of th
programme or project design and implementati

Ensure that clear targets are identified at the start of the
project/programme implementation process, and that d
against these targets is used as the main framework fo
evaluation.

Involve all stakeholders in monitoring activities,
ensure that there are incentives in place for thg
engage therein.

Incorporate a clear framework (such as a Results Matri
Gantt chart) in the design of the project or progpaovicke {
the basis for subsequent evaluation.

Create an environment in which monitoring is g
as beneficial both to individual performance an
organizational capacity.

Make provision for costs of evaluation in original budge

Use a diversityroéthods, including both qualitati
and quantitative indicators.

Ensure that all stakeholders, and particularly the intend
beneficiaries, are consulted in the evaluation, and that {
consultationsd® results ar
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Monitoring Evaluation

implementi®n process of the project/ programme.

Ensure that monitoring processes address the | Identify and report importanint@mded consequences.
objectives, outputs of the respective projects al
programmes.

Provide opportunities for county M&E stafiittel{ Use a diversity of methods, including both qualitative ai
in effective monitoring techniques. quantitative indicators.

Build in enough time within the programme and Ensure that insights from the evaluation are disseminat
implementation process for participants to engd externally so that others can learn from them.
the consultationgdatiscussions of M&E results.

Ensure that good practices and lessons learnt
shared among all stakeholders.

Involve stakeholders in ongoingreofshe
programme in the light of insights gained from
monitoring.

Outcomes

Modified behavior, conditions, situation for population,

Activities L ; - ;
Products and communities, businesses, or organizations resulting from
nputs

services delivered Program outputs

Tasks - Staff trained Jmproved - Improved -Improved health
Resources undertakento  _jnfrastructure performance of ~ @CCESS to outcomes
- Money produce outputs  constructed utilities quality water -Increased
- Staff - Legal Framework .o q services economic growth
- Facilities revised
- Equipment water ;

q production
capacity

Figure 6.1A resultbased Monitoring and Evaluation Framework

6.2 Data collection, Analysis, and Reporting

Section 47 (1) of the County Government Act 2012 requires eveltfes jgedformance management plan that will

inform the monitoring and evaluation (M&E) by outlining the expected inputs, outputs and results. The county evaluat
planned at two stagenidterm and erdrm. There will be quarterly and annusl t@pssess the progress made in
implementing the CIDP and providing necessary information and feedback. At the national level, M&E is conducted th
the National Integrated Monitoring and Evaluation System (NIMES), whose main aim isfe¢otivepesse ahd ef

quality of tracking of implementation of various development policies, strategies and programmes.
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Data collection and analysis helps the monitoring and evaluation process by providing concrete evidence on wh
eventually reported. Basetlata is a critical entry point. Baseline data forms are the benchmarks against which all
performance evaluation is based. The design of the M&E framework should as well provide for the data collection tools

Data collection tools should target qzantintent such that the process is coherent and addresses issues tied to that
specific department. Data collection tools are designed in the form of questionnaires that address data collection issue
types of information needed and correspond iceth@ealfsrmance indicators. In this case, the indicators are designed

as outcome indicators rather than output indicators as shown in the figure 6.1. Outcome indicators provide inform
concerning the expected outcome after each activity is ubHepikeh.provides the intermediate step where the
expected output indicator is provided. The questionnaire should be as precise as possible indicating Idcation of the col
data, when collected, and how collected. Type of data collectedambatsndenpanforms on the methods that should

be used for its coding and analysis.

Thereexist both quantitative and qualitatavecollection metho@lkequantitativdata collection methods, rely on
random sampling and structiated collectionsiruments that fit diverse experiences into predetermined response
categories. They produce results that are easy to summarize, compare, and generalize. Thenethczls ofiriety of
data collectiomqualitativeesearch, including observationsaltex visual analysis (e.g., from books or videos) and
interviews (individual or grotfmwever, the most commethodsised, particularly in healthcare research, are
interviews and focus groups discussions.

Monitoringoolsare used to continuousBpktrack of the status of the system in use, in order to have the earliest warning
of failures, defects or problems and to improve thdrenliiranment, there mr@nitoring todte servers, networks,
databases, security, performance, websitersed usage, and applications.

Mostevaluationgequire the use of data collection-osigyvey or other data collection instruments. Evaluators either
need to adopt or adapt tools Aoff t he Toolb thdtliase been cr e a
developed for one evaluation may not prove suitable for another, at least not without careful modification. At the same
creating new tools requires expertise in measurement and instrument design. The statistinguitedhdurishdpe co

the processes of generating data collection tools since, the analysis and evaluation requires sound analysis
interpretation of the data. Otherwise, like they say in computganbadenigarbage out or GIGO.

Another questioroishow do you know if athefhelf instrument is appropriate for your evaluation needs? When
considering the use of an instrument, keep in mind the following:

1. What is the instrument measuring? Review how the instrument developers defirersviratadsisitg.
Does it match exactly what you want to measure? Also look for validity evidence that the instrument measures
what it proposes to measure. Validity evidence can be from expert-sdoighiatemimdws, factor analysis,
and other vidhtion techniques.

2. What audience was the instrument created for and tested with? Instruments are created for a particular audien
I f your audience matches the one that an instrume
to sedf the instrument works for your audience before you use it for an evaluation. For instance, a survey creat
for adults may or may not be appropriate for chil

3. What context or setting is the instrument meanmt$tnfwent meant for one setting may not work well in a
different one. For instance, a survey developed to measure an experience kids have in a school classroom ma
not be valid for evaluating an experience they have within a museum. Againrgdstiag ingsggment is
to be used in a new setting.

County M&E progress reports (COMERS), also contribute to the national M&E report. In order to play its role in the na
APR reporting timetable, the county will adopt the following schedule:
a) Villges, (through the VIMEC) give their reports to the Wards one week before the last day of each quarter.
b) Wards then aggregate their VIMEC results for one week and present their summarized report (through t
WaMEC) to the SDbunties (and their SCoME®eirst day of the next quarter.
c) Subcounties, through the SCoMEC, submit their reports to County M&E unit seven days after the quarter en
following the quarter to which the report is referring.
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d) County M&E units will thereafter compile the &Buefyo for onward submission to CoMEC.

64 M&E Structure ithe County

To ensure the required emphasis on M&E receives full attention from all county staff involved in its preparation
reporting, M&E targets and indicators should be linkéal teepyformance management of the county, including
Performance Contracts of CEC members and the work plans of chief officers and ministries. Quarterly performance re

by ministry and for the entire county should be chaired by the CEC M&uoberramdekpectively

Schedule of Monitoring and Evaluation Committes

Committee Membership Roles and Responsibilities Frequency of
Meetings

County Assembly| Chair: - Receive county M&poms, review | Annually

Committee County Speaker and present to the County Assen|

responsible for MCAs

Finance & Plannin

CountM&E
Function

Chair:

Governor or Deputy Governor

Ingopvernor 6s absenc

Executive Committee nominated by thg

governor.

Membership

- County Executive Committee membg
ther nominees in writing.

Convenor: review, endorse and pass to the
CEC member responsible for finance & countyassembly
economic planning functisecounty - Committee nesnsible for Finance
level. Planninggnd
- Give plicy directions on M&E at tl
county level

- Coordination of development
activities and harmonization of
services delivered in the county;

- Coordination of development asti
in the county;

- Coordinatiaof intergovernmental
functions; arf®ther functions
provided for by or under any law,

- Receive M&E reports from CoME

Quarterly

County Citizen
Participation

Chair:
CEC responsible for the topic of the fol

Membership

- Representatives of NGOs, and Civil
Society Organizations.

- Representative@Vil Society of Kenya

- Represdatives of rights of minorities,
marginalized groups and communitie

- Representative of private sector busi

community. encourage direct dialogue and con
-Devel opment part | actionon sustainable development
the county. - Review and give feedback to M&E
reports.
Convenor: - Develops and reviews CIDP

Responsible CEC or Chief Officer.

- Protect and promote the intemdst a
rights of minorities, marginalized gn
and communities and their access
relevant information

- Participate in process of formulatin
implementing development CIDP
projects and programs.

- Patrticipate in establishing specific
performance standards.

- Promote publicivate partnerships a

Annually

County M&E CoChairs: - Oversee delivery, quality, timelines| Quarterly
Committee - County Secretary ardier fitness for purmosf M&E reports.
(CoMEC) representative of the national govern - Drive service delivery through

nominated by the County Commissid
writing.

Membership:

- Heads of technical departments of th
national government at county level

- County chief officers

- Countyssemblglerk

Performance Management and M&

- Receive, review and approve coun
subcounty CIDP, Annual Developm
Plans, work plans, M&E work plans
M&E reports.

- Conveningpuntycitizerparticipation
fora.

- Mdbilisation of resources to undertg
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Committee

Membership

Roles and Responsibilities

Frequency of
Meetings

- Court Registrar

- Representives from devolved funds

- Technicakpresentatives managing al
othemondevolvedunds in theounty.

Convenor:
Chief Officer or county director respon:
for Planning and M&E functions.

M&E at county and-sohnty level.

- Approve and endorse final county
indicators.

- Submission of M&E reports to CEC
Council of Governors, constitutiong
offices and other relevant institutior|
including MED.

- Disseminain of M&E reports and ot
findings to stakeholders, including {
countyfora.

Technical Oversig
Committee

Chaired by:

Chief Officer, or Director, Finance and

Planning.

- Up to ten technical officers versed in
from a balanced group oftgoun
departments and ri@volved function
department

Convenor:
Head of M&E Unit

- Prescribe methodologies on evalug

- Provide expert advice and review g
M&E report before it is passed on t
CoMEC for endorsement

Quarterly

Sector Monitoring

Chair

- Responsibility and frequency of SM

and Evahtion A Chief Officer or Director from a relev| sector level in support of functions
Committees county department responsible for M&| CoMEC in county
(Optional) -Sector relevant
Officers, equivalent national governn
representative from that sector and s
relevant 03s.
Convenor
Chief Officer or
Director of County Economic
Planning Department.
M&E Unit Chair: - Provide technical support and Quarterly

Director of County
Economic Planning Department.

Memiership:

M&E Officers under Director of
Economic Planning.

Convenor:

County M&E Officer (COM&EO)

coordination of CIMES, including itg
institutionalization within the county,

- Prepare periodic CIMES performan
reports for prexstation to COMEC;

- Supporting the development of cap
for M&E throughihing, coaching an
mentoring;

- Coordinate regular M&E reports
produced within the county departn
and other agencies resident in cou

-Support the implementation of th&C

Guidelines aisthndards as the main M

tool across the county

- Maintaining the support systems th
underpin reporting, such as the
monitoring website and database o
M&E (annual progress reports, AD
findings and recommendations; me
evaluation datetc.pnd

- Systematically capture lessons lea
from successes dailures

Service Delivery
Secretariat
(Optional)

Efficiency Officers reporting on behalf «
each department todhev e r officer 6
SDS members may be called upon to ¢

CoMEC meetings as information and

- Reports directly to ¢oev e r dfficer
on service delivery and accountabi
issues to drive CIDP implementatiq
results.
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Committee Membership Roles and Responsibilities Frequency of
Meetings

evidence providers. - Provides retime information for use
the CoMEC.

- Go v e r neandchief offfcdrs do
not need to wait for COMEC vetted
approved reports to know the statu
service delivery.

- However, the COMEC is responsibl
final vetting of reports for release tq
recipients

6.3 M&E Outcome Indicators

This section providbe monitoring and evaluation of ouittdicsors by sector. It allows the implementers and
decisioimakers alike to assess progress towards the various county development priorities. The tidllewing sectoral
providethe sectanamethe programmigaseline situation breadi the key performance indicasogets for the mid

and enderm are also provided to aid the monitoring, evaluation and tapbiding0 departments as follows:
Agriculture, Livestock and Fisheries; Public WakBhiaiwadl Plans and Housing; Public Health, Medical Services and
Sanitation; Education, Youth, Gender and Social Services; Water Services;-¢@aralived& Guiustrialization;

Finance and Planning; Roads & Transport; Environment, Energyl RedoNatas; and lastly Public Service,
Decentralised Units, Town Administration and Special Programs.

At county level, tracking progress towards the achievement of the policies, projects and programmes outlined in the
will be undertaken througlCthenty Integrated Monitoring and Evaluation System (CIMES). The CIMES is linked to the
NIMES. The system takes cognizance of the projects and programmes included in the CIDP as well as indicators facil
the MTEF process, and development aspeetsamfntli. Analysis of CIMES results will demonstrate whether the
resources spent on implementing CIDP investment programmes are leading to the intended outcomes, impacts and be
for the county population. In this way, the CIMES will also ptaibeelkaek to the county budgetary allocation and
execution processes, thereby ensuring that future county budget preparation and execution processes are tailored to
maximising their impact on achieving CIDP targets. The development ofl inedBI&BIS kely stakeholders in the

county activities that are being implemented at national and county levels.

A County Monitoring and Evaluation Committee (CMEC) will be put in place to serve the needs of the county govern
while complementing tiaional M&E system. The CMEC consists of members remessntmgl national

government agencies, civil society organizations and the private sector. The CMEC will provide capacity building to
M&E culture in county departments and aghaciesivities of the CMEC will include preparation of the county annual
M&E report (CAMER), which will capture feedback to the national lexesuAtytte/sld) there will be &cuhty

M&E committee to coordinate M&E activitiesoansybwd and village levels. An M&E unit will be established to act

as the secretariat to coordinate the implementation of the CIMES.

Thesegment below pres¢h&CIDP Results Matrignitoring and evaluatigragframmeutcomg key performance
indicatorand targetior the mid and eledmdy sector. This will allow implementers and-megisistke to assess
and report on progress towthedgarious county development priorities.
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Table4l Summary of M&E Outcome indicators

Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Agriculture, Sustainable % inaease in crop acreage under irrigatig  1,497Ha | KNB$ CEC Agri & Liv 10% 30% 50%
Livestock and agriculturdand IIED,
Fisheries use and KIHBS
environmental Average increase in gross income from KES KNBS, CEC Agri & Liv 8% 24% 60%
management irrigated crops 103,166,004 IED,
KIHBS
% reduction in cost of running theoinrigati| Appr. KShs.| KNBS, CEC Agri & Liv 5% 15% 25%
schemes 90,000/ac | IIED,
KIHBS
Number of farmers expanding their agric 600 KNBS, CEC Agri & Liv 700 1100 1500
land IIED,
KIHBS
% Annual increase in tonnage of maize 219 Tons | KNBS, CEC Agri & Liv 5% 35% 60%
produced IIED,
KIHBS
Cropdevelopment % increase in tondofticultural products | 20,692 Metri| KNBS, CEC Agri & Liv 20 60 100
andmanagement | produced annually and either sold to the Tons lIED,
external markets or utilized locally KIHBS
% increase in annual production of field ( 243 Metric | KNBS, CEC Agri & Liv 30% 50% 80%
in the county (maize, beans, green gram Tons IIED,
KIHBS
proportion of households that are food s§¢ 23% food | KNBS, CEC Agri & Liv 30% 50% 80%
secure IIED,
KIHBS
% increase in averageymran agricultural KNBS, CEC Agri & Liv 8% 20% 35%
household income KES76,579 | IIED,
KIHBS
Proportion of households that are food < 23% KNBS, CEC Agri & Liv 25% 34% 40%
IIED,
KIHBS
% increase infiaincomes per acre for yo{ KES 114,70] KNBS, CEC Agri & Liv 3% 15% 30%
headed households (FHHS) lIED,
KIHBS
% increase in farmers gross annual reve 444M KNBS, CEC Agri & Liv 10% 25% 40%
from the sale of tomatoes and onions IIED,
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
KIHBS
Agribusiess and | Proportion of farmers accessing ready m 50% KNBS, CEC Agri & Liv 55% 65% 75%
market with preagreed and sustainable prices IIED,
development KIHBS
Proportion of farmers accessing and utili| 30% KNBS, CEC Ag# Liv 35% 45% 60%
farm credit IIED,
KIHBS
Proportion of income for Agro producers 60% KNBS, CEC Agri & Liv 65% 75% 85%
agribusiness development IIED,
KIHBS
Livestock Number of cumulative policies supporting 0 KNBS, CEC Agri & Liv 1 3 0
marketingystem | livestock trading in the county IIED,
KIHBS
% increase in the number of people emp 448 KNBS, CEC Agri & Liv
in the livestock meat trade lIED,
KIHBS
% increase in the total number of cattle, | 36,014 (2019 KNBS, CEC Agri & Liv
and goats sold in Isiolo town IIED,
KIHBS
Increase in annual cess of livestock mea 8M KNBS, CEC Agri & Liv
IIED,
KIHBS
Proportion of livestock traders accessing 50% KNBS, CEC Agri & Liv 60% 80% 100%
utilizing livestock market information IIED,
KIHBS
Numler of constructed and equipped mar 3 KNBS, CEC Agri & Liv 30% 50% 60%
operating sustainably IIED,
KIHBS
Rangeland Proportion of livestock accessing fodder 10% KNBS, CEC Agri & Liv 15% 25% 40%
development and the drought seasons IIED,
management KIHBS
Enterprise % Increase in average monthly profits m{ 933,315 | KNBS, CEC Agri & Liv 10% 30% 40%
development and livestock meat business owners lIED,
valueaddition KIHBS
Annual tonnages of locally manufactured 120 KNBS, CEC Agri & Liv 2500 4500 8000
livestock feeds produced IIED,

155|Page



Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
KIHBS
% Increase in monthly income earned by 95 M KNBS, CEC Agri & Liv 8 10 12
market livestock traders employees in Is lIED,
Town KIHBS
% Increasamount of earnings in Kshs frol 2.8B KNBS, CEC Agri & Liv 10% 20% 40%
camel milk processand trade IIED,
KIHBS
Amount of annual earnings in Kshs from 3.6M KNBS, CEC Agri & Liv 4.5M ™ 12M
sales IIED,
KIHBS
Breeds % annual reduction in livestocKlitgorta 20% of TLU| KNBS, CEC Agri & Liv 25% 35% 50%
Improvement anc IIED,
livestock risk KIHBS
reduction % increase in number of buyers of Isiolo 2% KNBS, CEC Agri & Liv 5% 15% 30%
livestock IIED,
KIHBS
% increase in the proportion of contributi 50% KNBS, CEC Agri & Liv 5% 10% 20%
the livestock sector to Isiolo cororipray IIED,
KIHBS
Extension servicg % increase in the sales obtained from th 60% KNBS, CEC Agri & Liv 10% 15% 30%
provision of goat meat IIED,
KIHBS
Proportion of farmers adopting new and 5% KNBS, CEC Agri & Liv 10% 30% 50%
productive techogies IIED,
KIHBS
% increase in annual camel milk producqg 6.8 M litres| KNBS, CEC Agri & Liv 10% 25% 35%
sold in the county IIED,
KIHBS
Diseaseontrol % reduction in preventable disease incid 60% KNBS, CEC Agri & Liv 15% 30% 50%
in livesick lIED,
KIHBS
% reduction in vector borne diseases in | 30% control| KNBS, CEC Agri & Liv 36% 48% 60%
livestock IIED,
KIHBS
Proportion of resolved livestock disease 50% KNBS, CEC Agri & Liv 50% 70% 85%
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
response to| IIED,
reported | KIHBS
cases
% increase in proportion of livestock farn 5% KNBS, CEC Agri & Liv 15% 40% 85%
saving their animals from diseases IIED,
KIHBS
Promotion of % increase in number of animals saved 1 10% KNBS, CEC Agri & Liv 20% 50% 100%
marketccess drought and/diseases IIED,
KIHBS
% increase in amount of money earned f{ 1.5M KNBS, CEC Agri & Liv 22% 26% 30%
hides and skins cess IIED,
KIHBS
% increase number of livestock buyers v 20% KNBS, CEC Agri & Liv 30% 65% 100%
and buying liveskdfrom Isiolo town livesto IIED,
market KIHBS
Veterinarguality | % reduction in the incidences of zoonotig 5% KNBS, CEC Agri & Liv 50% 70% 100%
assurance diseases incidences | IIED,
KIHBS
Fisheries Cumulative % increase in Metric tonnes|{ 1.6 Metric | KNBS, CEC Agri & Liv 5% 15% 25%
development and| produced by fish farmers tons IIED,
management KIHBS
% increase in Metric tonnes of fish sold | 34.6 Metric| KNBS, CEC Agri & Liv 10% 30% 50%
riverine fish capture tons D,
KIHBS
% increase in amount of fish produced b) 20 KNBS, CEC Agri & Liv 25% 38% 50%
fishery sector in the county IIED,
KIHBS
Proportion of obtained fish using safe 10% KNBS, CEC Ag#& Liv 50% 70% 100%
harvesting methods IIED,
KIHBS
Administrative, | Proportion of citizens satisfied with count 50% KNBS, CEC Agri & Liv 60% 80% 95%
planning and service delivery lIED,
supporservices KIHBS
Proportion of staff generating satisfactory 50% KNBS, CEC Agri & Liv 60% 80% 95%
outcomes in plans lIED,
KIHBS
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
% increase in amount of development bt 2% KNBS, CEC Agri & Liv 2% 6% 10%
funded by partners IIED,
KIHBS
% adherence to plans in the implementa 50% KNBS, CEC Agri & Liv 55% 70% 90%
programmes IIED,
KIHBS
% Proportion of internal conflicts succes: 50% KNBS, CEC Agri & Liv 55% 70% 90%
resolved IIED,
KIHBS
Water, Sanitatior] Water supply and % increase in pogiga using ground water 30% KNBSICG | CEC \Wter&Env 40 50
Energy, storage services | sources
Environment and % increase in population using surface w 30% KNBS, ICG CEC Water& En 35 45 55
Natural Resource sources
Sector Number of flood control hotspots mappe! 10 KNBS, ICG@ CEC War& Env 20 60 100
Programmes storm water controlled
Number of water catchments protected 2 KNBS, ICG CEC Water& En 3 5 10
Number of inter and intra county forums 0 KNBS, ICG CEC Water& En 1 3 5
transboundary water management
% of increase in urban population acces; 60% KNBS, ICG CEC Water& En 60 70 80
clean and safe drinking water
Proportion of rural population using safe 37% KNBS, ICG CEC Water& En 40% 52% 65%
drinking water
Proportion in volumes of water for livestq 8,476 iday | KNBS, ICG CEC Water& En 9,000 9,500 9,900
per day in¥day/year
Reduced livestock trekking distance in ki 30 km KNBS, ICG CEC Water& En 25 15 5
water sources
Number of functional water managemeni 0 KNBS, ICG CEC Water& En 1 5 11
committees in place
Sanitdion Number of HHs accessing the Isiolo tow] 1,100 HHs | KNBS, ICG CEC Water& En 1,100 2,100 3,500
services sewer network covered
development ang Proportion of households with access to 30% KNBS, ICG CECWater& Enyv 40% 52% 65%
management individual or shared toilet facilities
Energy and Proportion of households accessing rene 5% KNBS, ICG CEC Water& En 5% 15% 15%
Climate Change | energy
Proportion of households accessing ene| 5% KNBS, ICG CEC Water& En 5% 15% 15%
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Sector

Programme

Outcome indicator

Baseline

Source of
Data

Reporting
Responsibility

Situation
in 2018

MidTerm
Target (2020

End Term
Target (2022

saving cooking fuels and facilities

Proportion of farmers adopting climate S
agricultural practises

1%

KNBS, ICG

CEC Water& En|

10%

24%

24%

Proportion of citizens aware and taking
responsive action to move away from flo
prone and other disaster hot spots

1%

KNBS, ICG

CEC Water& En|

10%

30%

30%

Environment and
natural resources

Proportion of previously degraded land r
to productive ecosystems

0%

KNBS, ICG

CEC Water& En|

10%

18%

30%

% increase in forest and vegetation cove

1%

KNBS, ICG

CEC Water& En|

2%

10%

20%

Percentage reduction in processes of nal
resource degradation across the county

70%

KNBS, ICG

CEC Water& En|

10%

30%

50%

% annual reduction in solid waste polluti

100%

KNBS, ICG

CEC Water& En|

10%

40%

80%

Health Services

General
Administration,
Planning and
Support Services

Level of coverage of essential health ser
including reproductive, maternal, newbor
child health, infectious diseases, non
communicable

diseases and service capacity and acceg
among the general publtbe county

30

ICGDHIS

CEC Health

30

70

100

Number of health staff overseeing health
operations and contributingdioced
epidemics of AIDS, tuberculosis, Malaria
hepatitis, watborne diseases and other
communicable diseases

100

ICGDHIS

CEC Halth

130

170

200

Proportion of health facilities in the count
recommended staffing as per the nationg
norms & standards

ICGDHIS

CEC Health

5%

15%

25%

(%) Retention Rate of health professione
workers

70%

ICGDHIS

CEC Health

75%

85%

90%

Proportion of health professionals and st
being evaluated under performance cont
terms of engagement

0%

ICGDHIS

CEC Health

50%

100%

100%

% increase in employer satisfaction with
delivery in the health sector

68%

ICGDHIS

CEC Health

10%

30%

50%

Proportion of health facilities in the count

200

ICGDHIS

CEC Health

80%

90%

95%
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
reporting least complaints from citizens
Level compliance wttindaraperating 40% ICGDHIS | CEC Health 50% 70% 100%
procedures (SOPs) in the health sector
Number of health facilities benefiting fror| 0 ICGDHIS | CEC Health 1 2 3
utilizing operational electronic medical re
(EMRs)
Number of health facilities benefiting fror 5 IGGDHIS | CEC Health 15 40 50
qualitymprovemetdams (QITS) andrk
improvemetgams (WITS)
Number of health facilities meeting medi ICGDHIS | CEC Health 15 40 50
standards
Curative and Annual % reduction in deaths (per 1,000{ 11.7/1000 | ICGDHIS | CEC ldalth 11.0/100( 10.0/100( 9.0/100(¢
rehabilitative persons) Crude mortality
healthservices Annual % reductionéonataiortalityate 31/1000 | ICGDHIS | CEC Health 28/100C 22/1000 16/100(0
(per 1,000 births)
Annual % reduction in Infant Mortality Rg  43/1000 | ICGDHIS | CEC Health 40/100C 34/100(0 28/100(0
1,000 hirths)
Annual % reduction in Under 5 Mortality 56/1000 | ICGDHIS | CEC Health 51/100C 41/1000¢ 31/1000
(per 1,000 births)
Annual % reductiomaternainortalityate 790/100000| ICGDHIS | CEC Health 700/1000( 500/100m0 300/10000
(per 100,000 births) 0
Annual % reductioadaltmortalityate (per 12.8/1000 | ICGDHIS | CEC Health 12.0/100( 11.0/100( 10.0/100(
100,000 births)
Reduction in number of dayssbantial 60 days | ICGDHIS | CEC Health 7 0 0
medicines andedicabupplies are out of
stock (EMMEdays per mtn
% annual increase in patients receiving 50% ICGDHIS | CEC Health 55% 69% 80%
diagnostic services
Percentage increase in clients receiving | 250 persons| ICGDHIS | CEC Health 0.3% 0.7% 1.1%
specialized services Week (0.1%
Proportion of persons recovering from 172 (20%) | ICGDHIS | CEC Health 40% 60% 90%
substance abuse
Proportion of persons adhering to treatm| 172 (20%) | ICGDHIS | CEC Health 50% 70% 90%
rehabilitative services
Proportion of persons restoradrmalcy 16,614(30%)] ICGDHIS | CEC Health 40% 60% 80%

through physiotherapy
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Preventive and | Proportion of households enrolled for uni 0% ICGDHIS | CEC Health 100% 100% 100%
promotivbealth | healtkcare services pilot programme
services % of hoseholds with NHIF cover accessil 11% ICGDHIS | CEC Health 70% 90% 100%
several Health Facilities
% of children <5yrs wasted. 18.2% ICGDHIS | CEC Health 17.3 14 10
% of children <5yrs underweight 20.9% ICGDHIS | CEC Health 20 19.4 18.8
% of infants6M on EBF 12% ICGDHIS | CEC Health 25% 38 50
% of pregnant women receiving iron folig 1.3% ICGDHIS | CEC Health 10 27 40
least 90 days
% of <5yrs stunted 21.6% ICGDHIS | CEC Health 17 16.2 15
Proportion of fully immunized children in 67% ICGDHIS | CEC Health 75% 90% 90%
county
Proportion of affected population receivir 30% ICGDHIS | CEC Health 50% 70% 90%
mass drug administration (MDA) for
schistosomiasis
Proportion of TB patients completing tred 627 ICGDHIS | CEC Health 85% 85% 85%
Proportion of HIV+ pregnant mothers rec 70% ICGDHIS | CEC Health 85% 100% 100%
preventive ARVOs
Proportion of elig 64% ICGDHIS | CEC Health 100% 100% 100%
Proportion of Mother to Child Transmissi 16% ICGDHIS | CEC Health 10% 3% 1%
HIV
Proportion of HIV + patients attaining Wk 18% ICGDHIS | CEC Health 25% 45% 60%
standards of viral suppression
Proportion of children under 1 year provi| 3,665 (55%) ICGDHE | CEC Health 60% 80% 96%
with londasting insecticide treated nets
(LLI TNbds)
Proportion pregnant women provided witff 4,630 (67%) ICGDHIS | CEC Health 75% 90% 95%
|l asting insecticid
Proportion of malaria patients treated an 4.3% ICGDHIS | CEC Health 60% 80% 95%
discharged
Proportion of tuberculosis patients treatey Not known | ICGDHIS | CEC Health 40% 60% 80%

discharged
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Proportion of hepatitis B patients treated| Not known | ICGDHIS | CEC Health 40% 60% 80%
discharged
Proportion of unde| 882(29%)| ICGDHIS | CEC Health 70% 90% 95%
Proportion of School age children dewori 25,139 ICGDHIS | CEC Health 40% 50% 70%
(33%)

Proportion of couples covered with annu 0 ICGDHIS | CEC Health 40% 60% 70%
supply of condoms
% reduction in proporif adult population 2% ICGDHIS | CEC Health 1% 0.2% 0.2%
with body mass above(Bidl) index of 25
(Obesity)
Proportion of womerepfoductive age 0.5% ICGDHIS | CEC Health 20% 40% %
screened faervical cancers
Proportion of patients with ineeddth 195 (0.1%) | ICGDHIS | CEC Health 0.5% 1.5% 2.5%
conditions attended to
Proportion of patients with high blood prq 1,729 (0.5%] ICGDHIS | CEC Health 2% 6% 10%
attended to
Proportion of cancer patients attended tq 17(0.01) | ICGDHIS | CEC Health 0.05% 0.1% 0.15%
receiving treatment
Proportion of patients with diabetes atter] 391 (0.13) | ICGDHIS | CEC Health 0.5% 1.5% 2.5%
Proportion of households with latrines 78% ICGDHIS | CEC Health 20% 20% 20%
% reduction of occupationaskseJRTI 46% ICGDHIS | CEC Health 40 32 26
Outbreaks
% annual reduction of population at risk 1 54% ICGDHIS | CEC Health 10% 10% 10%
waterborne diseases
Proportion schools with adequate sanital 45% ICGDHIS | CEC Health 50% 60% 90%
number difealth facilities with operational 1 ICGDHIS | CEC Health 5 15 25
modern incineratdng/ning chambers
% of deliveries conducted by skilled attel 50% ICGDHIS | CEC Health 60% 80% 95%
proportion of womerepfoductive age 31.5% ICGDHIS | CEC Health 35% 40% 50%
receiving family plagrdnugs
% reduction of maternal deaths (per 100 10.3% ICGDHIS | CEC Health 0.25% 0.20% 0.00%
live births)
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
% reduction of under five deaths (per 1, 22 (0.1%) | ICGDHIS | CEC Health 40% 60% 8%
under 5 outpatients)
% cumulative decline ofipesm children witf 231(5.3%) | ICGDHIS | CEC Health 5% 15% 25%
low birth weight
% cumulative decline in fresh still births (  51(1.2%) | ICGDHIS | CEC Health 40% 68% 90%
1,000 live births)
% cumulative increase in nuofilpeegnant | 3,043(46%)| ICGDHIS | CEC Health 60% 80% 95%
women attending 4 ANC visits
% Cumulative increase in number of mo{ 1,335(20%)| ICGDHIS | CEC Health 30% 60% 100%
attending PNC visits
% increase in number of infants under 6| 14,138 (10% ICGDHIS | CEC Health 20% 30% 50%
months on exchusibreastfeeding
% of pregnant women receiving iron folig 20% ICGDHIS | CEC Health 50% 70% 90%
least 90 days
% of children age8®%months receiving 2,412 (20%) ICGDHIS | CEC Hdth 100% 100% 100%
Vitamin A twice a year
cumulative % of new schools reached wi 50% ICGDHIS | CEC Health 52% 63% 80%
health promotion messages
Proportion of citizens screened for cance 1% ICGDHIS | CEC Health 30% 60% 80%
diabetes and hypertension
Proportion of HHached with health 40% ICGDHIS | CEC Health 50% 50% 50%
promotion (HP) messages.
Time taken by ambulance servicestorey 180 mins | ICGDHIS | CEC Health 120 ming 85 ming 55 ming
to emergencies (minutes)
LandsPhysical | Landsurvey and | Completed spatial plan None ICG CECLands 1 0 0
Planning; Roads| land use planning LPH&PW
and Public Workg % Increase in the amount of tax collectq 5% ICG CEC Lands 10% 30% 40%
UOSJSing and land rates and land related services LPH&PW
rban
Development Cumulate number of land parcels regist 300 ICG CEC Lands 900 2,000 3,500
by the county LPH&PW
Landnformation | Decrease in length of time taken to p| 6 months | ICG CEC Lad 5 3 1
managememnd | land queries and related matters LPH&PW
neral
%ministration Level of satisfaction of the empmyenrior 20 ICG CEC Lands 30% 50% 80%

with staff service delivery
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
LPH&PW
Road Number of Km of new roads paved and i 34km ICGIPW& | CEC Lands 60km 130km 300km
improvement, Kerra/KUR
accessibility, RA
logistic and _ i
connectivity % average reduction in transportation | ICGIPW | CEC Lands 25% 10% 5%
traded goods by trucks per km per year | 30% of tradg Kerra/KUR
value RA
% increase in the level of satisfaction 75km ICGIPW, | CEC Lands 50 70 90
road users in the county Kerra/KUR
RA
average % of roads accessable during 55% ICGiPW, | CEC Lands 60 70 80
seasons Kerra/KUR
RA
Number afays taken to deliver goods froi 3 Days ICGIPW& | CEC Lands 2 1 1
countryside to Isiolo Town during rainy s Kerra/KUR
RA
% increase in number km from origal | 750KM ICGiPW, | CEC Lands 20% 30% 50%
level OGL to all weather murram roads Kerra/KUR
RA
General Rate of compliance with regulations 70% ICG CEC Lands 100 100 100
administration, | standards by citizens ottoaty LP&PWH
planning and
supporservices | % reduction in projects duplication 0 ICG CEC Lands 80 100 100
LP&PWH
% increase in satisfaction by other depa| 1M per year| ICG- CEC Lands 10% 40% 60%
of county transport sector services LP&PWH
Publiavorks Length of streets with operational stree 5.5km ICG CEC Lands 5.6 8 12
improvement and new poles. LP&PWH
Number of streets sufficiently lit at night 17 ICG CEC Lands 5 7 9
LP&PWH
% reduction in numb&muggings at night 10 ICG CEC Lands 10% 50% 70%
LP&PWH
% reduction in damage to road & public 80% ICG CEC Lands 70 30 20
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
during rain seasons in urban areas LP&PWH
Housing angtban | Number of new housing units occupied None ICG CEC Lands 25 units 25 units 25
development LP&PWH units
Number afualitgperational and utilized s( None ICG CEC Lands 1 5 10
amenities per settlement (i.e., electricity, LP&PWH
drainage systems, standard roads and
landscaping, etc.)
Taurism, Wildlife,| Tourism % increase in number of tourists visiting 20,000 KNBS, CEC Tourism & 20% 20% 20%
Trade, Promotion and | county per year WTTC, IC( Trade
Cooperative, Development i i — __ :
Industry and % annual increase in towemmings for the| 47 million | KNBS, CEC Tourism & 10% 10% 10%
Enterprise county WTTC, IC( Trade
Development Number of tourism policies in place and | 1 KNBS, CEC Tourism & 1 1 1
WTTC, IC( Trade
% annual reduction in the degradation alf 70% KNBS, CEC Tourism & 10% 20% 30%
destruction of the ecologicalitimms of the WTTC, IC( Trade
natural habitats and wildlife ecologies in
county reserves and conservancies
Number of operational game reserves 1 KNBS, CEC Tourism & 1 3 -
management plans WTTC, IC(Q Trade
Numbeof monitoring and evaluations 0 KNBS, CEC Tourism & 4 4 4
informing key decisions on game parks WTTC, IC( Trade
management
Level of enforcement and utilization of th 1% KNBS, CEC Tourism & 20% 60% 100%
tourism, wildlife laws, rules, and regulatiq WTTC, IC( Trade
etc. (i.e., low, medium, or high)
% increase in the level of staff performar 10% KNBS, CEC Tourism & 20% 50% 100%
WTTC, IC( Trade
Amount of new tourism incomes realized 0 KNBS, CEC Tourism & 2M aM 6M
WTTC, IC( Trade
levé of countyds nal 10 KNBS, CEC Tourism & 8 6 4
destination WTTC, IC( Trade
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term

Data Responsibility in 2018| Target (2020 Target (2022

Number of new international markets ac 0 KNBS, CEC Tourism & 2 6 10
WTTC, IC( Trade

Number of days spent per visit by individ 2 KNBS, CEC Tourism & 3 6 10

tourists viang the county WTTC, IC( Trade

Number of annual tourism events held in 0 KNBS, CEC Tourism & 2 2 2

county per year WTTC, IC( Trade

% increase in number of beds occupied 16,309 KNBS, CEC Tourism & 10% 25% 45%

annually by foreign tourists WTT, ICG| Trade

% annual increase in number of domesti 16,427 KNBS, CEC Tourism & 5% 10% 25%

Kenyan tourists annually WTTC, IC( Trade

% increase in the number of km of roads 100KM KNBS, CEC Tourism & 30% 60% 100%

reserves maintained and utilized WTTC, IC( Trade

Number of national reserves security stal 15 KNBS, CEC Tourism & 5 0 0

housing units occupied and operational WTTC, IC( Trade

% increase in number of accessed airstri 3 KNBS, CEC Tourism & 20% 30% 100%

the national reserves WTTC, ICG| Trade

Number of km of new access roads utiliz 0 KNBS, CEC Tourism & 10KM 25KM 50KM

the parks WTTC, IC( Trade

Number of functional airstrips that are 4 KNBS, CEC Tourism & 1 4 6

renovated with sanitation facilities annua WTTC, IC( Trade

are operatial

Number of operational and secure camp 0 KNBS, CEC Tourism & 2 7 10
WTTC, IC( Trade

Number of new, secure and operational | 0 KNBS, CEC Tourism & 2 6 10

sites WTTC, IC( Trade

Number functalrand charging park gates 2 KNBS, CEC Tourism & 2 6 8
WTTC, IC( Trade

No of private sector players in the county Baseline | KNBS, CEC Tourism & 1 4 10
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
needed | WTTC, IC(Q Trade
Number of operational disaster manager| 0 KNBS, CEC Tourism & 1 2 1
toolkits and equipment in pladeoperationg WTTC, IC( Trade
Number of conservancies with a flow of 2 KNBS, CEC Tourism & 2 4 6
revenue from eloulges WTTC, IC( Trade
Wildlife and % increase in the number and diversity ¢ 316 (birds | KNBS, CEC Tourism & 20% 30% 40%
ecological wildlife and wild | KWSICG | Trade
management animals)
% reduction in poaching incidences 0 KNBS, CEC Tourism & 5% 35% 85%
KWS, ICG| Trade
% reduction in erratic wildlife deaths 100 KNBS, CEC Tourism & 30% 60% 90%
KWS, ICG| Trade
Community Number operational and sustainable con 0 KNBS, CEC Tourism & 2 5 8
conservancy conservancies KWS, ICG| Trade
% I ncrease in anim 316 KNBS, CEC Tourism & 20% 30% 40%
and game reserves and parks KWS, ICG| Trade
% increase in earnings by the local Kshs KNBS, CEC Tourism & 15% 15% 15%
conservancies (Kshs) 1,013,000 | KWS, ICG| Trade
Gameeserve Annual increase in revenues from Isiolo | 20% KNBS, CEC ®urism & 10% 20% 30%
development and game reserves KWS, ICG| Trade
management i : _ :
% increase in the level of security in the 20% KNBS, CEC Tourism & 30% 60% 100%
reserves KWS, ICG| Trade
% decrease in the level of insecurity in th 0 KNBS, CEC Tourism & 60% 80% 100%
game reserves and parks KWS, ICG| Trade
% increase in the level of staff comfort in 4 KNBS, CEC Tourism & 20% 60% 100%
parks and game reserves KWS, ICG| Trade
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Number of satisfied and dedicated range 0 (new KNBS, CEC Tourism & 11 60 90
offering quality services in the parks and| housing unit{ KWS, ICG| Trade
reserves for rangejs
Number of new operational national gam 1 KNBS, CEC Tourism & 1 3 0
reserves KWS, ICG| Trade
Trade % increase in number of entrepreneurs | 2,587 KNBS, CEC Tourism & 10% 10% 10%
development and license fees annually IIED, ICG | Trade
promotion i _ i :
% increase in licensing revenue annually 10M KNBS, CEC Tourism & 10% 10% 10%
IIED, ICG | Trade
% increase in income from export sales 120M KNBS, CEC Tourism & 5% 15% 25%
IIED, ICG | Trade
% annual increasehia value of products 16 KNBS, CEC Tourism & 20% 20% 20%
exported from the county to the neighbot IIED, ICG | Trade
counties and abroad
% annual increase in number of medium 2,587 KNBS, CEC Toarism & 10% 10% 10%
and micro enterprises (MSME) operators IIED, ICG | Trade
annual amount of revenue collected by ti 16,000 KNBS, CEC Tourism & 32,000 80,000 120,000
weight andeasures Department (Kshs) IIED, ICG | Trade
annual % compliance with weighing and 80% KNBS, CEC Tourism & 82% 86% 90%
measurement standards IIED,CG | Trade
Cooperative % increase in number of stable and perf 58 KNBS, CEC Tourism & 15% 40% 85%
development societies IIED, ICG | Trade
% increase in number of legally con 20 KNBS, CEC Touris& 30% 60% 90%
societies IIED, ICG | Trade
% increase in individual cooperative ann 5% KNBS, CEC Tourism & 10% 20% 30%
incomes (Kshs) IIED, ICG | Trade
Industrial Number of industrial processors 2 KNBS, CEC Tourism & 3 8 20
development and| In Isiolo Town IIED, ICG | Trale
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
investments No of days taken to issue business oper: 10 KNBS, CEC Tourism & 5 2 1
licenses for industrial processors IIED, ICG | Trade
Education, Youth General % satisfaicin by employer of education se 0 KNBS, CECEducation 0 100% 100%
Sports, Gender, | administration an| staff ICG,
Culture and Socij supporservices | No. of ECDE centres registered 160 ICG WB Cec Education 180 220 260
Services Proportion of ECDE centres that r¢ 0 ICG, WB | Cec Education 0 40 40
allotment letters
Furctionatlatabases on number of pupils, 0 ICG, WB | Cec Education 1 1 1
teachers, and classrooms enrolling and
participating in ECDE
No. of policies developed on education, 0 ICG, WB | Cec Education 1 2 2
youth, gender, sports and culture
% incease in the level of awareness on E - ICG, WB | Cec Education 30 50 70
% increase in number of schools prq¢ 10 schools| ICG, WB | Cec Education 50% 50% 50%
quality ECDE education
Projected number of schools assistel 5 ICG, WB | Cec Education 10 10 10
rehabilitated each year
Proportion of students from poor fg 30% ICG, WB | Cec Education 35% 45% 50%
receiving bursaries for tertiary education
Early Childhood | Increase idassroom to Pupil ratio 1.75 ICGWB Cec Education 1:70 1.60 1:50
Development i i i i
EducatiorECDE) % increase in humber of pupils enrolled 15,097 ICG, WB | Cec Education 20% 20% 20%
ECDE classes
Proportion of pupils transitioning from E(  Baseline | ICG, WB | Cec Education 45% 65% 85%
class 1 needed
% decrase in dropout rate - ICG, WB | Cec Education 30% 15% 5%
% decrease in absenteeism rate ICG, WB | Cec Education 30% 15% 5%
Increase ieacher tpupil ratio 1:38 ICG, WB | Cec Education 1:38 1:29 1:25
% increase in ECDE 10 ICG, WB | Cec Education 50% 150% 250%
enrolment
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Vocational Increase in numbestafient talassroom 1:15 ICG GoK, | Cec Education 16:1 22:1 30:1
Education and | ratio KNBS
Training % increase in number of students enrolle 54 ICG, GoK, | Cec Education 10% 250% 400%
TVET education KNBS
% increase in students successfully com 20% ICG, GoK,| CECEducation 20% 40% 60%
TVET KNBS
% decrease in dropout rate 50% ICG, GoK,| CEC Education 50% 30% 10%
KNBS
% decrease in annual absenteeism rate 10% IGG, GoK, | CEC Education 15% 10% 5%
KNBS
Increase in Instructor: Student Ratio 1:7 ICG, GoK,| CEC Education 1:10 1:25 1:40
KNBS
Sports % increase in number of youth participal 10% ICG, GoK,| CEC Education 10% 30% 40%
development competitive sports KNBS
increase in number of sporting activities 1 ICG, GoK,| CEC Education 2 4 5
annually KNBS
% increase talent search 0 ICG, GoK,| CEC Education 0 1 0
KNBS
% increase aounty performance in sports 0 ICG, GoK,| CEC Education
KNBS
% incease in number of yautiployed in 0 ICG, GoK,| CEC Education 5% 15% 25%
sports KNBS
Increase in number of coaches and refer 0 ICG, GoK,| CEC Education 5 26 50
engaged KNBS
Increased number of youths earning frof 0 ICG, GoK,| CEC Education 3 7 10
sports abroad KNBS
Youth Proportion of youths segregated by gend 0 ICG, GoK,| CEC Education 10% 40% 60%

empowerment an

accessing new employment opportunitie
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
training KNBS
Proportion gbuth accessing tenders from 0 ICG, GoK,| CECEducation 10% 40% 60%
government KNBS
Proportion of youth involved in urban anc ICG, GoK,| CEC Education 5% 40 80
environmental conservation and other KNBS
development activities
% increase in number of youth rehabilita 0 ICG, GoK,| CEC Education 0 40 80
involved in productive aetviti KNBS
Culture anatts Number of cultural festivals held annually 0 ICG, GoK,| CEC Education 2 4 4
development KNBS
Number of cultural exchange visits condl 0 ICG, GoK,| CEC Education 3 3 3
annually KNBS
Number of cultural groups 1 ICG, GoK,| CEC Education 0 20 60
coordinated KNBS
Number of operational culteralt r e 6 ¢ 0 ICG, GoK,| CEC Education 0 1 0
county KNBS
Number of events celebrated at the sub | 0 ICG, GoK,| CEC Education 0 1 1
level KNBS
Number of operational cultural museums 0 ICG, GoK,| CEC Education 0 1 0
KNBS
Number of policy framework and legislati 0 ICG, GoK,| CEC Education 0 1 1
KNBS
% increase in number of artifacts value & 0 ICG, GoK,| CEC Edcation 0% 40% 80%
and marketed KNBS
Gender Proportion of women and women groups 0 ICG CEC Education 10 40 50
empowerment conducting own or group productive busi

enterprises
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Sector

Programme

Outcome indicator

Baseline

Source of
Data

Reporting
Responsibility

Situation
in 2018

MidTerm
Target (2020

End Term
Target (2022

Proportioaf widow/widower groups and
women accessing funds from the vulners
groupund

10

ICG

CEC Education

20%

40%

60%

Proportion of institutions employing all g¢
categories proportionately in the workpla
as envisioned in the constitution of Keny,

ICG

CEC Education

30%

60%

80%

Number of policies addressing gendsr is
formulated and operational

ICG

CEC Education

Sociakafetynet

Number of social services institutions
operational and accessed by community
members

ICG

CEC Education

20

40

Number of specific special need social g
congregating tdger and assisting each ot
to move their agenda forward

ICG

CEC Education

20

40

Number of functional special needs scho
established

ICG

CEC Education

Number of operational Guidance and
Counseling Centres accessed by commt

[e€]

CEC Education

Number of operational recreational grour
and facilities established

ICG

CEC Education

% of vulnerable households and groups
accessing social protedtioluding: children
(OVC), sex commercial workers, elderly
HIVandAIDS groups supported with cash
transfers

ICG

CEC Education

2000

4000

Primary Educatio

Secondageglucati
on

Number of schools with feeding program

107

ICG

CEC Education

110

116

120

% of new teachers in Isiolo trained in
level edudan curriculum

20%

ICG

CEC Education

35%

45%

55%

Number ohew classrooms accessed
utilized in vulnerable communities

ICG

CEC Education

Number of new public secondary ¢
boarding facilities in place and en|
children of nomadimilées access second
school education

12

ICG

CEC Education

10

Finance and

General

% annual increase in internal satisfactior

20%

KNBS

CEC Finance

20%

50%

90%
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Economic administration Time taken tegpond to administrative iss| 28 | KNBS CEC Finance 28
Planning planning and in the department (Days) 3 1
supporservices
Publidinancial Proportion of unqualified audit reports re 0 | Auditor CEC Finance 30% 50% 70%
management by the county general
report
% reduction in numidesupplier complaints 90% CEC Finance 30% 20% 10%
% Level of compliance with Public Procy 50%| Public CEC Finance 100% 100% 100%
Regulations Procurent
PPRA
Revenue Proportion of local revenue to total budg 2% | KNBS CEC Finance 5% 13% 20%
enhancement _ _ -
% proportion of externally funded project 0.8%| KNBS CEC Finance 10% 15% 20%
Economic, % increase in annual proportion of budgg % | KNBS CEC Finance 94% 98% 100%
Planning, Policy | absorption
Formulation and | Proportion of psuccessfully monitored 70%| KNBS CEC Finance 80% 90% 100%
Budgeting evaluated
Proportion of timely implemented plans 50%| KNBS CEC Finance 70% 80% 90%
Proportion of successfully operating plan 93%| KNBS CEC Finance 94% 97% 100%
% proportion of batgpent on developmel 36%| KNBS CEC Finance 38% 42% 45%
% of absorption rate for development 84%| CBROP/Cq CEC Finance 86% 90% 94%
expenditure B
% annual increase in level of comr 10%| KNBS CEC Finance 15% 35% 50%
ownership
% annual progion of community complail 60%| KNBS CEC Finance 50% 30% 10%
Proportion of youth, women and 30%| KNBS CEC Finance 35% 40% 50%
accessing county procurement projects
Annual proportion of citizens living abg 31%| KNBS CEC Finzce 33% 37% 40%
poverty line
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Number of village committees establish 0 | County CEC Finance 0 24 0
operational Treasury
Number of ward committees establishe 0 | County CEC Finance 10 0 0
operational Treasury
County Higher | Proportion of students joining university : 0 | County CEC Finance 5% 21% 30%
Education colleges Treasury
Revolving Loans| % proportion of students completing high MoE, GoK| CEC Finance 20% 70% 90%
Fund education
Governance, County Proportion of county employees satisfacit 50%| ICG Governor/County 60% 70% 90%
Administration, | Governance implementing county tasks Secretary
Public Service Proportion of happy staff and residents w 30%| ICG Governor/County 60 90 100
Management countyds brand Secretary
% increase work throughput in the county 30%| ICG Governor/County 50% 90% 100%
Secretary
Level of harmony in the \piaite 40%| ICG Governor/County, 60% 90% 100%
Secretary
Number of partnerships formed between 1]ICG Governor/County, 1 3 5
counties Secretary
% increase in centralized services acces 50%| ICG Governor/County, 70% 100% 100%
and enjoyed by the county staff fraternity Secretary
Number of M&E meetings chaigaésnor 20%| ICG Governor/County, 50% 90% 100%
in the county Secretary
Countylevolved | Proportion of citizens satisfied with servic 40%| ICG Governor/County, 50% 80% 100%
administration delivery at ward levels Secretary
affairs
Increased awareness and ownership of 50%| ICG Governor/County, 60% 90% 100%
government projects and programs by th Secretary
citizens at the ward level
% increase in compliance and harmony i 30%| ICG Governor/County 40% 70% 100%
entertainment sector of the county Secretary
Publicervice Proportion of employees sdtisiib 50%| ICG Governor/County 50% 100% 100%
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
management and governance in the county Secretary
transformation : :
Level of service delivery among staff 50%)| ICG Governor/County 50% 100% 100%
Secretary
Level of reduction of unbecoming 50%| ICG Governor/County, 50% 100% 100%
17%sert 7875 among staff Secetary
Cohesion and Proportion of citizens that live in harmon) 30%| ICG Governor/County, 50% 70% 90%
peacebuilding county Secretary
% increase in population that feel safe in 50%| ICG Governor/County 60% 80% 95%
communities Secretary
% reduction in number of youth joining te 1%| ICG Governor/County 0.2% 0% 0%
groups Secretary
Civic education |Proporti on of «citi 10%| ICG Governor/County, 40% 10®% 100%
andpublic engagement model Secretary
participation i i _ i
Increase in proportion of citizenry activel| 30%| ICG Governor/County 50% 80% 100%
engaged in county affairs Secretary
Special Disaster Risk % restoration of infrastructure destroyed Baseling ICG CO Office of the 30% 20% 10%
Programmes and Management flooding disasters needed Governor
ICT % increase in compensation to animal lo Baseling ICG CO Office of the 10% 30% 50%
related to drought disaster needed Governor
Time in months taken by the community 30| ICG CO Office of the 25 15 7
recover from disaster shocks Governor
% increase in staff preparedness to supy 10%| ICG CO Office of the 20% 50% 70%
communities during incidences of disaste Governor
% reduction in fire damage impacts 100%)| ICG CO Office of the 15 35 60
Governor
Proportion of citizens respondiimeinto 5%/| ICG CO Office of the 30% 50% 80%

impeding disaster warnings

Governor
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Number of county formulated and imple| 1|ICG CO Office of the 2 4 5
strategies/policies addressing DRR Governor
Citizen®rought Coping Strategy Index (C 21.3| ICG CO Office of the 22.6 26 30
Governor
ICT Infrastructurg Amount of time taken in days to complet 5 Days| ICG County Secretary 3 1 1
development processes
Proportion of county citizens accessing t 10%| ICG County Secretary 30% 50% 70%
county information and services
E-Government Proportion of county citizens and staff 10%| ICG County Secretary 15% 25% 35%
services accessing information on the website ani
interacting with the county
Proportion of county offices easily access 40%| ICG Couty Secretary 25 34 42
email and sharing data
Number youth accessing the village reso 0] ICG Couty Secretary 20 60 100
centres
Number of other departmental staff utilizi 15| ICG Couty Secretary 50 75 110
developed systs effectively
Proportion of clients assessing online se o|lICG Couty Secretary 10% 30% 50%
% increase in the level of effective servic 10%| ICG Couty Secretary 10% 50% 90%
delivery to Isialounty citizens
Number of ICT offices providing services 0|ICG Couty Secretary 1 1
clients
County Public Percentage plbcandidatesivomeetjob 50%| ICPSB Chairman, CPSB 60% 80% 100%
Service Board criteria
Staff diversity level and gender balance 30%| ICPSB Charman, CPSB 50% 70% 100%
Proportion obuntypublicstaff performing 20%| ICPSB Chairman, CPSB 35% 50% 70%
optimally in their duty station
% increase in citizens satisfaction index 10%| ICPSB Chairman, CPSB 15% 25% 25%
Percentage efployeesxposed to inductiq 0| ICPSB Chairman, CPSB 50% 70% 100%
immediately after recruitment
Ratio oihternapromotions &xternahire 0:1| ICPSB Chairman, CPSB 5:1 7.2 10:3
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Sector Programme Outcome indicator Baseline Source of | Reporting Situation MidTerm End Term
Data Responsibility in 2018| Target (2020 Target (2022
Averagdime in days to conclude and fill g 90 ICPSB ChairmanCPSB 75 65 50
vacant position
Proportion of employees meeting high 50% ICPSB Chairman, CPSB 70% 85% 95%
standards of behaviour
County Assembly Legislation and | Average number of bilbatechassednd 10% County County Speaker 20% 40% 70%
oversight puplished onlimanually Website
capacityuilding | % increase in employee service delivery 30% ICA County Speaker 30% 60% 80%
assembly members
% increase @ountyassemblynembers 30% ICA County Speaker 60% 80% 100%
satisfaction
% reduction in badigfted bills % ICA County Speaker 0
Number of modern chambers accessed | 0 ICA County Speaker 20% 40% 70%
used by county assembly members
Citizen % annual increase 60% ICA County Speaker 20% 40% 70%
engagement Index
% annual reduction in community complg 10% ICA County Speaker 30% 60% 80%
% annual increase in level of comr 10% ICA County Speaker 25% 55% 95%
ownership of county activities and projec
General % increasin members satisfaction index 30% ICA County Speaker 20% 50% 100%
administration,
% increase employees satisfaction index 30% ICA County Speaker 20% 50% 90%

Planning 8upport
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ANNEX 1: SECTOR PROUS DERIVED FROMBRAMMES

Annex 1.Agriculture Livestock and Fisher&®gcts

SubSector: Irrigation

Programm@: Sustainable Agricultural Land Use and Environmental Management

Ongoing projects

Project Name Objectives Target Description of Activities (Key Outputs) | Green Econom| Cost Source of | Time | Implementing
Location* considerations (Kshs. | funding frame | Agency
Expasion of kilimani| Toimprove food 200 Ha Construction of buttress dam on Lewa 391M| National 2018 | Agriculture an
Gama Galana irrigat| and nutrition onfarm water structures & farmers government| 2022 | Irrigatioept
in Burat ward security association offices (NG)siolo
13Km piping of main line County
Piping of feeder lines Government
Farmers training (ICQ, and
DRSP
Completion of To improve food 200 Hal Construction of storage tank ICG 2018 | Agiculture an
Oldonyiro irrigation | and nutrition Installation of turbine 300M 2022 | Irrigation Dept
scheme security Main line piping system
Farmers training .
Rehabitation and | To improve food 300Ha| Construction of storage tank Use of environmente™ 3500 'NGICGand | 2018 | Agriculture an
expansion of Iresabd and nutrition Change from diesel to solar power friendly technologies partners 2022 | Irrigation Dept
irrigation scheme in | security by Expansioaf piping system suchasuse of solar
Sericho ward, increasing area Farmers training energy in pying of
under crop watel_used for
Rehabilitation and | To improve food 300Ha] Change from diesel to solar power planting of trees 50M| NG,ICG and| 2018 | Agriculture ar|
expansion of Malka | and nutrition Redesign the intake structure partners 2022 | Irrigation Dept
Daka irrigation in security by Expand acreage by 200ha
Garba Tulla ward increasing crop Farmers training
acreage
Expansion of Rap| To improve food 100ha| Construction of a Dam 500m| NG,ICG an{ 2018 | Agriculture an
irrigation scheme K| and nutrition Expansion of irrigation infrastructure partners 2022 | Irrigation Dept
ward securitpy Farmers training
increasing crop
acreage
Completion of Bis| To improve food 150 Ha Change from diesel to solar power 50M| NG,ICG an( 2018 | Agriculture ang
Biligo irrigation and mtrition Expand acreage by 100ha partners 2022 | Irrigation Dept
Chari Ward security by Farmers training
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Project Name Objectives Target Description of Activities (Key Outputs) | Green Econom] Cost Source of | Time | Implementing
Location* considerations (Kshs. | funding frame | Agency
increasing crop
acreage
Rehabilitation all To improve food 150hal Change from diesel to solar power 50M| NG,ICG an( 2018 | Agriculture and
expansion of Bule and nutrition Expand acreage by 100ha partners 2022 | Irrigation e
irrigation scheme | security by Rehabilitate & expand main canal
Chari ward increasing crop Farmers training
acreage
Establishment of sn| To improve food| 300ha Installation drip irrigation systems and (¢ 20M| NGICGCAR | 2018 | Agriculture and
irrigation unil and nutrition Targeting | houses ITAS, Kenyj 2022 | Irrigation Dept
countywide with wa security by 50 farme| Drilling dforeholes driven on solar systg RAPID,
efficient technologieg increasing crop | groups Farmers training Andican
acreage Developmen
Service(ADS
,Mercy
CORPS
Rehabilitation al To improve food 150hal Change from diesel to solar power 50M| NG,ICG an( 2018 | Agriculture and
expansion of irrigat| and nutrition Expand acreage by 100ha partners 2022 | Irrigation &pt
schemes in Ganr security by Rehabilitate & expand main canal
Unta and Koromto | increasing crop Farmers training
Cherab Ward. acreage
Establishment To improve food 10@ha| Change from diesel to solar power 500M | NG,ICG an( 2018 | Agriculture ang
irrigation schemes | and nutrition Expand acreage by 100ha partners 2022 | Irrigation Dept

Maisha Bora, Bule

Dima,Attan,

Ngapawaoi, Kisil
Akunoit, Kiwanj
Wangila, Gotl
GambeldJogoreAttir,

Nasoroi, Kona Zeb
Daaba and Akareret

security by
increasing crop
acrege

Rehabilitate & expand main canal
Farmers training
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New Project Proposals

Project Name Objectives Targets Description of Activitie Green Econom] Cost Source off Time | Implementing
Location* (Key Outputs) considerations (Kshs. funding frame | Agency
Rehabilitation all Toincrease cro| 2000Ha under| Irrigatiodevelopment Use of environmental 100M NGICGCAR| 2018 | County an
expansion of irrigat| acrage and irrigation diversification training friendly technologies ITAS, Kenyj 2022 | national
scheme in Isiolo & improveobd and 8%  reduction 4 schemaeutilizatiorgreen | and climate change RAPID governments
Garbatula sudmunties | nutrition security malnutrition energy smarirrigatiosuch as
4 schemes usin community water use of solar s
green energy conservation
2018 water pans/tanks
2 policiedégislation
County  agricultural To Increse 1 AMS station Establish AMS Use of environmental 300M NGIC@nd | 2018 | Dept Agricultur
mechanization acreage under Provide AMS service friendly technologies partners 2022
promotion services | crops and 5820 farmers acces and equipment
improve AMS services Procurement proper maintenance
efficiency of fart 5000acres andr@ntenanoef farm
operations machinery
Construction of offices ani
workshop
Training offimers and staff
Subsidized ploughing sen
Programme@: Crop Development and Management
Ongoing projects
Project Name/ Objectives | Target Description of Activities (Key | Green Economy | Cost | Source of Time | Implementing Agency
Location* Outputs) considerations (Kshs.| funding frame
Crop To mprove | 6000 accessing Providelimate smart certified | Promotionf 100M | NGICGCARITA| 2018 | Dept Agriculture Action
production productivity | certified seed seeds climate smart S, Kenya 2022 | World Food  Progra
improvement | food and 5000 beneficiaries | Establish junior farmers school technologiesg by RAPID, Anglica National Droug
county wide | nutrition adopting climate sm| Train farmers use of organic Development Management
security TIMPS Enhance research linkages fertilizers Service(ADS), Authority(NMDA)
2000 farmers adopti Promote Appropriate TIMPS Mercy CORPS
climate smart crops

New proposals
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Project Name/ Objectives | Targets Description of Activities (Key | Green Economy | Cost | Source of Time | Implementing Agency
Location* Outputs) considerations (Kshs.| funding frame
County To mprove | Agriculture staff an( 50TOTé$raining Use of solar energ 200M | NGICGCARITA| 2018 | County government,
extension institutional | small scale farmerg Establish custon@einformation | in provision of S, Kenya RAPI| 2022 | national government, Ac
support serviq capacity for desk power Anglican Aid, World Food Prograr
Capacity efficient and Purchase &vehicles Development National Drought
advancement | effective establish M&E system proper maintenan Service(ADS) Management
service Purchase ICT equipments Ing of vehicles KCSAP, Actior Authority(NDMA)
delivery interneconnectivity Aid Kenya. KCSAP
Extension officers training
Recruit 25 technical officers
Purchas&0 motor cycles
Construabn of2 office blocks
1 M&E system
4 short courses
2 long courses
Community | To support | 30 Vulnerabgeoups| Establisstommunitgrants Mainstreaming 200M | NGICG, LMS,| 2018 | Drought resilience 3
driven suppor{ community | accessing grant Farmers Training green econorby Mercy CORP| 2022 | livelihoods supp
Initiaive for| driven food | 30groups Promotappropriate TIMPS training of and othe| programme/ coun
food securit] security beneficiaries traine communities on development government, ACDI VOC
and increase initiative infarmer natural resource partners, ACI
income in & fieldschool management VOCA
wards 30 groups adopting
TIMPS
urban and pe To improve | 6 UPAP centres Establishrbanperiurban Mainstreaming 100M | NGICG and| 2018 | County government Me
urban food and 2700 beneficiaries | agriculturerogramme in Early | green economy development 2022 | CORPS and oth
agriculture nutrition adopting TIMPS Child Development partners development partng
Promotein all| security of | 65 UPAP centres | Train farmers on Afitrition an; ACDI VOCA
wards urban and | develop 1 standard promoteappropriate TIMPS
peri urban opeating procedurg
communities
Kenya Climai To increas{ 20% increase in Promote climate smart TIMPS| Promote 961.6 | NGICG World| 2018 | County governme
Smart agricultural | productivity support VCD appropriate M Bank and 2022 | national governme
Agriculture productivity | 40% beneficiaries | Establish TIMPS advisory serv| environmental develpmental Program, World Bank
project and builg adopting at least or Provide integratagro weather | friendly TIMPS partners
livelihood resilience t{ TIMPS advisorservices Adherence to
improvement | climate 60% beneficiaries | Research extension linkage environmental
all sub countig change risk| satisfied with TIMP| Provision of immediate and | safeguards
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Project Name/ Objectives | Targets Description of Activities (Key | Green Economy | Cost | Source of Time | Implementing Agency
Location* Outputs) considerations (Kshs.| funding frame
in the pastori services effective response during
communities| 10% increase in us| emergencies /csisi
in Isiolo of agro weather an
MIS
Crop Insuranc| To insurg 1(Chani Insuring crops 10 NGICG  Worl¢ 2018 | Livestock Dept
crops Bank ang 2022
developmental
partners
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Programm@: Agribusiness and &rket Development

Ongoing
Project Name/| Objectives Targets Description of Activities (Key Green Economy | Cost | Source of funding| Time Implementing
Location* Outputs) considerations (Ksh frame | Agency
S.
Promotion ¢ To promote | 4000 farmers implementing Develop enterprise business| Mainstreaming 100M| NGICGCARITAS, | 2018 Dept Agricultu
Agribusiness | commercializg business plan plan green economy Kenya RAPID, 2022 Action Aid
development | on of 400 linked to products marlf Formincomeenerating Anglican World Foo
all the sulf agriculture an{ 800 undertaking IGA activities group Development Program,
counties access to 40 environmental and gend Linkincomegeneratirggtivities Service(AD3ction
markets for | inclusive IGA to financial institutions and Aid Kenya, Mercy
enhanced 8% increase in HH income | markets CORPS
income train IGA groups ACDI VOCA, BON
Agricultural To improve 2019 service providers i Map service providers Mainstreaming 90M | NGICGIDA 2018 Dept Agricultu
sector livelihood in priority value chain Train service providers on P green economy 2022 SIDA
development | rural areas in | 36 opportunities per PVC | Develop bus#ss plan module
support Isiolo through| 15 service providers trainin{ Promote climate smart
programme(A} improed 20VCA with operational technologies
DSP) activitig production an{ business plan Develop market linkages
in all sul productivity in| 1500 VCAs using CS TIMP| support provision market
counties the rural 30 SP anWCs trained information
smallholder | 150 VCA with viable busing Promote linkage to financial
farm and off | plan facilitate sector coordination
farm 20 VCA groups aggregated support OPS
sector 36 market linkages and MQ
30 Signed OPS
support 45 market informat
providers
1500 VCAs using market
information
New Project Proposals
Project Name/| Objectives Targets Description of Activities (Key Green Economy | Cost Source of funding Time | Implementing
Location* Outputs) considerations frame | Agency
Establish To mprove 1Demostration Farm Fu| EstablisDFRmprove Promote 200M | NGICG and| 2018 | County an
business institutional infrastructure appropriate development 2022 | national
incubation an capacity for Improve 5 structure Develop business plardoies | environmental partners goverment,
innovation hy efficient and Incubate viable business friendly TIMPS

at ATC

effective service

5 viable business plans

Promote TIMPS
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Project Name/ Objectives Targets Description of Activities (Key Green Economy | Cost Source of funding Time | Implementing
Location* Outputs) considerations frame | Agency
delivery 25 TIMPS Provide extension service
40,000 client reached | Provide catering and
10,000,000 in revenue | accommodation services
Generate revenue
Agricultural To enhancealue | Mogore smart farm Initiate Mogore gitri@rm 50M NGICG LMS,| 2018 | County
value chain{ chain developme| program program Mercy CORPS a| 2022 | governm,
support projec & 500 farmers linked to Developing & implementing other developmg national an
commercializatio| market viable business plan partners, ACI partners
ofagriculture. 1000 IGAs groups activ| Support IGAs VOCA
500 viable business plary Promote market linkages
developed Procure demonstration
equipments
Farmers capacity buliding
SubSector: Livestock Production
Programme Name 4ivestock Marketing System
Ongoing projects
Project Name Objectives Targets Description of Activities (Kg Green Econom| Cost Souce of | Time | Implementing
Location* Outputs) considerations (Kshs. funding frame | Agency
Promotion of To improve 11 markets Markets construction 250 M ICG,LMS an{ 2018 | Livestock
livestock market accesy 11 MIS Power and water installation partners 2022 | Production Dept
marketing and enhancq 50 trainings Developmet of MISTraining ¢
systems livelihoods 10 cemanagement | LMAEstablishment of <
countywide management,
Livestock marketing polig
developed
Programme Nanfe Rangeland Development and Management
Ongoing projects:
Project Objectives Targets Description of Activities Green Economy | Cost Source of Time | Implementing
Name/Laoation considerations (Kshs.) | funding frame | Agency
Rangeland To enhance | 30 trainings Training on pasture production | conservation of the] 50 M ICG, Kenya | 2018 | Livestock
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Project Objectives Targets Description of Activities Green Economy | Cost Source of Time | Implementing
Name/Loation considerations (Kshs.) | funding frame | Agency
rehabilitation an| sustainable ug 15 committee Peace buildingOperationalize rangeland base RAPID, FAO| 2022 | Production Dept
management il of rangelands| 5,000 acres of rangg rangeland committee resources LMS
8 wards and livestock | land secured Commerciali$pasture production IIRR,ILRI,DR
prodictivity Control invasive species and LSP,KCSAP|
rangeland degradation RPLRP and
other
development|
partners
Rehabilitation ol To increase | 10,000 hels of cattle | Provide grazing services conservation of thel 100 M ICG, RPLRP| 2018 | Livestock
sioloholding commercial | with pasture and wat( Range rehabilitation rangeland base Developmen| 2022 | production Dept
ground beef and milk| services Control gulliesmd sand harvesting resources partners
production 500 acres of range | Rehabilitate holding ground facil
rehabilitation Electric fencing
4 bole holes Demarcate land for pasture
rehabilitated production and disease free zon
25 KMelectric fence | setting camel improvement centi
1 DFZ demarcated
2018 past
ure farms
established
1 centre established
Livestock To mitigate 10,000 animals Restocking of livestock 300M ICG, RPLRP| 2018 | Livestock
Restocking challenges of Developmen| 2022 | production Dept
drought in the partners
county
New Project Proposals
Project Nee/ Objectives Targets Description of Activities (Key Green Economy | Cost Source of Time | Implementing
Location* Outputs) considerations (Kshs.) | funding frame | Agency
Promotion ¢ To improve th{ 20 trainings Train on supplementary feeding 10M ICG LMS anq 2018 | Livestock
livestock livestock 2020 feedprocessi| formations of livestock feed other partner| 2022 | prodiction Dept
supplementary | healbh and g groups processing groups
feeding countywi{ markevalue | 2500 tonnes of feeds| Commercialise supplementary
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Project Nee/ Objectives Targets Description of Activities (Key Green Economy | Cost Source of Time | Implementing
Location* Outputs) considerations (Kshs.) | funding frame | Agency
processed feeding
Establishment To improve th( 8 feedlots Designate and survey the lands 240M NGICGKCSA| 2018 | Livestock
feed lot§ cherab, animal feed in Erect perimeter fence P, RPLRP, | 2022 | production Dept
chari, serich¢ the county Constrat paddocks, feeding and and other
kina, garbatull; waering troughs and crushes partners
oldo nyiro, nga Bolehole drilling and piping
mara, burat Constructioin of offices and store
Fencing o Toimprove | 4(OdonyirMlango, | Fencing of livestock market 5M CGl/ 2018 | Livestock
livestock markety revenue Serichoand Kipsing) development| 2022 | production Dept
collection partners
Development { To ehance 3000 acre farms in 8| Designate and survey the lands 1 Reseeding of 200M NGICGKCSA| 2018 | Livestock
strategic  pastu| pasture wards pasture and fodder indegious/ P, RPLRP, | 2022 | production Dept
and fodde| reservdor Erect perimeter fence environmental and other
farms/reserves | animals during terracing friendly vegetation partners
cherab, charn extendedry Construction of protected water {
sericho, king season or Water distribution
garbatulla, olg drought Constuctioin of offices and storeg
nyiro, ngare mai periods Purchase of fodder and pasture
burat machinery
Programmé: Enterprise Development avalue Addition
Ongoing Projects
Project Name Objectives Targets Description of Activities (Key Outputs) | Cost Source of funding Time | Implementing
Location* (Kshs. Frame| Agency
Support to livestock To pomote 30 workshops Sensitize producers and common Inter( 15 M ICG LMS, IIRR, 2018 | Livestock
producers and and expand | 30 CIGs formed groups (CIGs) ILRI,DRLSP,KCSAP.RPI 2022 | production
business associatiq sustainable | 2021 cooperatives | Support formations of CIGs and cooper and other devetopnt Dept Socig
in all wards livestock partners Services an
production Cooperatives
Dept
Promotion of To enhance | 4 cottage Processing /cottage industry developm¢ 200 M ICG LMS and oth{ 2018 | Livestock
Livestock and sustainable | 5 breeds Introduction of improved breeds development partners 2022 | production
livestock products | profitable 1 cold chains sysis | establish milk/meat cold chain Dept
value additiarounty | livestock storage facility in construction of a storage facility
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Project Name Objectives Targets Description of Activities (Key Outputs) | Cost Source of funding Time | Implementing
Location* (Kshs. Frame| Agency
wide production | Ngaremara centre
Livestock enterpri Topromote 50 trainings Train producers and link to processors | 290 M ICG LMS, IIRR, 2018 | Livestock
development in | livestock 50 markets linkages | Support producer groups ILRI,DRLSP,KCSAP.RP| 2022 | production
wards productioms | 20 groups support Promote export of livestock products and other development Dept
an enterprise | 5 fields days Provision of grants to enterprises partners
2022  processors
linked to markets
300,000 litres milk
processed
2800 tonnes of meat
export
Apiculire To enhance | 3 new bebulking sites| Establishment of Bréking sites and 50M ICG NG Development 2018 | Livestock
Development Apiculture as maintaining the existing one. partners 2022 | production
an enterprise Dept
the county
Programmé: Breeds Improvement and livestock risk reduction
Project Name Objectives Targets Description of Green Econom| Cost Source of| Time Implementing
Location* Activities (Key Outputg considerations (Kshs. | funding frame Agency
Livestock insuran| To enhace protect| 10 sensitizatig Ssensitise and  tra 260 M | NG,ICG 20182022 | Department
program coumtide mechanism to ti meeting producersinsure Takaful an Livestock
livestock reare| 10 trainings beneficiar other production
against any event| 3000 beneficiaries | Encotage privat partners
loss of their animg 15,000 TLU livestock insurance
due to death Insurance
Livestock breeq To improve local bre¢ Establishment  of consider ation of m¢ 5M ICG, 20172022 | Department
improvement in and enhanc| 1300 cattly stations climate tolerant breg partners Livestock
Oldongiro, burg productivity ingeminations Provision of artifig Development
bulapesa and waberg 2 A.l stations insemination services

187|Page



Programme Extension service prision

Ongoing projects

Project Name Objectives Targets Description of Activitie] Green Econom| Cost Source off Time Implementing
Location* (Key Outputs) considerations (Kshs. | funding frame | Agency
Strengthen  th To mprove pastoral | 5 meeting Sensitise on MPTU Incoporation of 20M ICG 2018 Livestock
Mobile Pastor| awareness on 5 staff deployed Deploy staff trainings on NRM 2022 production
Training Un| livestock developme 2023  modern Purchase modern equipmé Dept
(MPTU)sido and management equipment Develop training modules
2024  mobile trucks | train pastalist
60 trainings
2000 adaptations
SubSector: Veterinary Services
Programm@: Disease control
Ongoing projects
Project Name/ | Objectives Targets Description of Activities (Key Green Economy Cost Source of Time Implementing
Location* Outputs) considerations (Kshs. | funding frame | Agency
Enhancing To improve | 80% vaccination Livestock vaccination Prudent disposal of | 60 M NGICG Mid | 2017 Veterinary
Livestock diseaj animal health| coverage Disease surveillance veterinary waste P, ILRI, VSH 2022 Dept
control  couni and livestock | 20 survellance missiol| Livestock treatments CARITAS,FAC
wide productivity | 100% sick treatments| Movement control , NRT,
100% permits Inspection of stock routes
80% vaccination Livestock vaccination field opera 60 M
coverage purchase of vaccines
20 survellance missioll Disease Surveillance Safe disposal of 20M | county
veterinary waste
100% tr&tments of Livestock Treatments % 10M governments, Veterinar
MidP, ILRI, | 2017 y
reported cases VSE 5022 Dept
100% issuance of Livestock movement Control Manage grazing 0.5M CAR’ITAS FAC
permits to animals parttens '
. , NRT
moving out of the coui
60 Inspections missiot| Inspection of Stock Routes 20M
Enhancing To improve 100% of all slaughter | Meat inspections biofiltration of 10 M| ICG 2017 Veterinary
Veteinary publi| animal health | carcasses inspected | upgrading of slaughter houses | slaugtdr house wast 2022 Dept
healtkcounty and livestock | 30 meat inspectors in to reduce green hou
wide productivity | place gases
10slaughter house
functional
Veterinary Toincrease | 5lab Rehabilitation and ipinug Safe environmental 20M| NGICG 2017 | Veterinary
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Project Name/ | Objectives Targets Description of Activities (Key Green Economy Cost Source of Time Implementing
Location* Outputs) considerations (Kshs. | funding frame | Agency
Laboratory livestock friendly disposal of RPLRP, 2022 Dept
services at Isiol| diagnosis veterinary waste DRSLRP,
LMDRBiligdSerich| points for quic
o kina, merti an response
oldoNyiro
Pest Control To eliminate | 10 spray races Provision of aricarides, pesticide 50M| NGICG LVIA,| 2017 | Veterinary

vectors and antihelmintics Safe use and dispos MIP, ang 2022 | Dept

i parasitesin thg of veterinary produc CARITAS

Countywide county

Construct 5 dips ( Iresa Boru, Construction dips andpray races

livestock crusl Badana, Sericho,

and dip Fororsa and Komorbu
Stengthening | To improve | 15 field days Farmers capacity buildmgchase | mainstreaming greg 10M| ICG  MidP, | 2017 | Veterinary
veterinary livestock 6500 visits, of vet euipements economy in training ILRI, VSHF 2022 Dept
extension farmers skills| 720 inspections of sto CARITAS,
services and knowledg| routes and markets. FAO
countywide on livestock

management
New projects proposal
Project Name/ | Objectives Targets Description of Activities (Key Green Economy Cost Source of Time | Implementing
Location* Outputs) considerations (Kshs.) | funding frame | Agency
Enhancement | Toimprove | 4vehicles Purchase of vehicles and bikes | proper maintenance 30M| ICG 2017 | Veterinary Dep
Transport livestock 2025 motor cycle vehicles to reduce 2022
services services emmissions
countywide deliverly
Construction To enhance | 50 metalic crushes | Site selection Safe use and dispog 25M| ICG and othe| 2017 | Veterinary Dep
vaccination Safe animal Construction works of veterinary produc development | 2022
cushes at A handling patners
wards Facilities
Cold chail To enhance | 3 sub county Construction and equipping Use of climate frieng 20M| ICG and| 2017 | Veterinary Dep
falcilities safe storage ¢ headquarters fringes and freezers development | 2022
Isiolo, merti and| vaccines partners
garbatulla
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Programm@: Promotion of Market Access

Ongoing
Project Name/ Location| Objectives Targets Description of Activitie] Green Econom] Cost Source of funding | Time | Implementing
(Key Outputs) considerations | (Kshs.) frame | Agency
Hides and skin| Toenhance quality 100% Construction of tannery, B filtration of 75M| ICG,N@s Partners | 2017 | Livestock Dept
improvement and leat] assurance and value | inspections | Inspectionfdides and | slaughter house 2022
developmertounty wide| addition of livestock | 100% skins bandas waste to reduce
products and by prody issuance of | Issuance of permits green house
dispatch note| Training of hides and | gases
30 trainings | skins handlers
1 tannery
Enhance Livesto| To improve access to| 100 000 Establishment of data | Mainstreaming 20M| ICG, KLMC partner| 2017 | Vetirinary Def
identification, traceab| markets tagging base green economy 2022
and data base ldata base | Animal identification training
development countywic 30 trainings | training of livestock Proper disposal
keepers damaged tags
Strexgthening  Resear] Toimprove research | 5 research Research on livestock | Development of 5M| ICG ILRI, VSF, FA( 2017 | Vetirinary Def
linkages with institutiong extension linkages activities diseases more climate universities and otl 2022
livestock diseases Extension research tolerant breeds development partne
county wide linkage
Enhanclingdoption of
technologies
ProgrammdQ Veterinary Quality Assurance
Project Name Objetives Targets Description of Activities (Key Output{ Green Econom| Cost Source off Time | Implementing
Location* considerations (Kshs.) | funding frame | Agency
Strengthening | To enhance | 10 Inspection of vet inputs supply outlet| Proper disposal of 5M| ICG 2017 | Vetirinary Dep
Veterinary quality advisories/complig expired drugs 2022
inspectorate assurance ce missions Control use of banng
servicegounty 50 premises substances(quality
wide licensing assurance)
30 outlets
inspections

SubSector Fisheries
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Programme 1FEsheries Development and Management
OnGoing Projects

Project Name/ | Objectives Targets Description of Activities (Key Outputs| Green Economy | Cost Source of Time | Implementing
Location* considerations (Kshs.) | funding frame | Agency
Promotion of To ncrease 10% increase of fi| Praluction of farmed fisbduction of Use of raised pond| 30 M| ICG&partners | 2018 | Fisheries Depl
Aquaculture food security | produced quality fingerlings in green house 2022
Developmentin | and incoma | 10,000 quality facilies
all the sub the county fingerlings produc
counties
Promote To hcrease 1 frame survey Conduct frame survey Use of solar driven 20 M| ICG &partners| 2018 | Fisheries Depf
Management an food security | conducted Construction of holding ponds freezers for 2022
Development of| and income | 4 concreteholding preservation
Capture Fisherig levels of small pords established
in garbatulla ang holder farmers
merti sub counti
strengthening off To hcrease 10 fisher forks Trainingf fisher forks Use of value additiq 10 M| ICG &partners| 2018 | Fisheries Depi
Fish Safety fish trained Construction of outlets tecmologies which 2022
Assurance, Valy consumption | 10 fisher folks usiri Training of locals on value of consum| are climate friendly
Addition per capita per| MSOP fish like sun drying of fi
and Marketing | yearand 3 outlets establish using solar panels

income from

fish and fisher

products
New Project Proposals
Project Name/ | Objectives Targets Description of Activities (Key Green Economy Cost Source of Time | Implementing
Location* Outputs) considerabns (Kshs.) | funding frame | Agency
Fisheries Toprovide enabling | One strategiq¢ Developmentsifdegic plan Farmers trained on] 15 M| GoKCGand 2018 | Fisheries dep
Development environment for policy Training and recruitment of stafi climate smart development | 2022

increased fisheries | 50 farmers traine Agriculture Partners

production 10 Technical stg

recruited ; :
1Marirg improvement of fishponds

Programmé2 General Administration, Planning and Support Services
Ongoing Projects
Project Name/ Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Location* Outputs) considerations (Kshs.) | funding frame | Agency
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Project Name/ Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Location* Outputs) considerations (Kshs.) | funding frame | Agency
Enhacing Developmen To improve 40 technical staff | Recruitment of technical staff. | Trainingf staff on S5M | ICG 2018 | Agriculture
and management of | institutional Short & long term trainings/ green economy &partners | 2022 | &livestock sect
human capital in the | capacity for 50 short courses | coyrses technologies
sector eff|C|e_nt and . 12 long courses Career progression
effective service Succession management
delivery
Infrastructutastitutiona| To improve 2026 offices Rehabilitate existing office facil Use of solar energy 10 | ICG 2018 | Agriculture
support institutional Provide reliable ICT & office ) &partners | 2022 | &livestock sect
capacity for 2027 ICT hubs | equipment Proper disposal of
efficient and _ Rehabilitate/purchase motor cy EWwaste
effective service | 10 vehicles & vehicles
delivery 10 Motorycles
Promotion of Sect Tostrengthen 5 institutional Establish partnership desk/offi{ Mainstreaming gre 5(M 2018 | Agriculture
coordination & coordination and | structures and coordination structures economy 2022 | &livestock sect
partnerships with all | partnership Develop MoUs , TOR and SOH ICG, NG
stakeholders in the 5 MOUs /SOPs | yjith keyartners &partners
county Domesticating the national PP
1 PPP
framework
Establishment of To improve 1 M&E systems | Establish M & E system & offic Mainstreaming gre 2M | ICG 2018 | Agriculture
Monitoring ,Evaluation| institutional . Train staff on M&E system economy 2022 | &livestock sect
learning the the sector| capacity for 4 trainings Review service charters
efficie_nand _ 13 M&Es Institutionalize performance bg
effective service management
delivery 20 supervisions | Backstopping and guidance on
) _ agricultural activities/programn
1mid term review | Midterm review of the CIDP
1 End term review
1 CIDP
Formulation and To improve 5 policies Domesticate relevant policies | Mainfreaming gree 20M | ICGNG 2018 | Agriculture
domestication of polic| institutiona _ Formulate county policies, economy &partners | 2022 | &livestock sect
in all sub sectors capacity for 2028  strategies| |ggjisiation& strategies, regulat
efficient and framework and administrative
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Project Name/ Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Location* Outputs) considerations (Kshs.) | funding frame | Agency
effective service | 2029 regulation] procedures

delivery

5 administrative
procedures

Annex 1.2Water,

SubSector Namédater and Sanitation
Programmed 1: Water supply andagje services
Ongoingurban projects

Sanitation, Energy, Environment &Natural Resources and ClimatBrCjemtg)e

Project Name/ | Objectives Targets Description of Green Economy | Cost Source of funding| Time Implementing Agency
Location* Activities (Key considerations | (Kshs.) frame
Outputs)
Augmentation of To provide Increase water Lay and expan| Gravity flow 2B | NG 2018 NWPC
Isiolo Urban adequate, quality | production of Isiolo | reticulation systel 2020
Water supply | water and sanitati{ Water & Sewerage | for clean wate
system services in urban | Company from supply to Constru
areas for domesti( 4,500m3 to 10,000m new treatment worl
and other uses per day
Rehabilitation o] To mprove water | Kambi Garb&Vabera,| Rehabilitating bore| Use ofolar powe 2.5M| The Coca Cola | Jan 2018| Kenya
boreholes supplysystemfor | Bula pesa(Mabatini)| holes pumps ithe Foundation and | 7 Jan RAPID/IWASCO/Priva|
efficient yield borehole Kenya RAPID 2019 Investor
Kiwanjani watern To mprove water | Kiwanjani Populatior| Installation of a 2.5M| The Coca Cola | Jan 2018| Kenya
supplysystem | supplysystemfor revers®smosis Foundation and | Jan 2019 | RAPID/IWASCO/Priva
Wabera ward | domestic use Kenya RAPID Investor
Bula Mpya Wat{¢ Toimprove water | Bula Mya Population| Installationf a 2.5M| The Coca Cola | Febi Jan | Kenya
supphBystem | supplysystenfor reverse 0Smosis Foundation and | 2019 RAPID/IWASCO/Priva|
Bulla Pesa ward Bula Mpya Kenya RAPID Investor
Population
Mwangaza Wat( To increase urban Mwangaza populatiq Extension of Solar system 50M| GoK(Equalization| Jan2017 | Northern Water Servic
supphBysteni | population access digribution system | installations for fund /Northern June 201§ Board(NWSB)
Wabera wars | clean and safe water pumping Water Services

water

Board(NWSB))
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Project Name/ | Objectives Targets Description of Green Economy | Cost Source of funding| Time Implementing Agency
Location* Activities (Key considerations (Kshs.) frame
Outputs)
Bula Bao Toimprovevater | 2,000 human Drillingand Consider Hybrid 7M | Equalization fund| FebJune | Northern Water Servic
Borehole Bulla | supplyaccess for | population equippingf a new | systems (Solar /Northern Water | 2018 Board(NWSB)
Pesa Ward domestic and other borehole /Diesel compone Services
uses Board(NWSB)
RuralOngoimy Projects
Project Name/ Objectives Targets Description of Activities (Key Outputs| Green Cost Source of Time Implementing
Location* Economy Kshs.) | funding frame Agency
considerations
Sericho Waterl To mprove Sericho Provision of 50m3 elevated steel tank -NOTE: 2.5M| SDCKenya Oct 2017 | Kenya
Supply access and human and | Sericho centre Provision of RAPID March RAPID/County
reliability of wate| livestock steel tank 2018 Government
for domestic and| population durable
livestock service compared to
PVC
Garbatulla St.| To mprove waterl Garbatulla | Provision of solar pumping system an - Efficient solar 2M| Kenya RAPID | Ongoingg | Kenya
Waliyana storage and Zebra, 50m3 elevated steel tank power system July 2018 | RAPID/County
Garbatulla efficient pumping Lowangila, towardsrgen Government
ward of water to serve| Nyapawoi, energy adoptio
Garbatula town | Ngaremara, to replace dies
Etop, Daaba powered systel
Oldonyiro To mprove Oldonyiro Pipeline extension works -NOTE: HDPE 4M | Kenya RAPID | Mayi Sept| Kenya
Water system| provision of watg township ang pipeline 2018 RAPID/County
rehabilitation | services to livestock Government
Oldonyiro town | market
Chief Camp | To improve Isiolo town | Erection of 5@nelevated steel tank - 2.5M| Kenya RAPID | Ongoing | Kenya
water systein | access to water | population July 2018 | RAPID/County
Wabera ward | for IWASCO Govt
urban water
system in Isiolo
town
Bilal Settlemel To mprove Bilal Drillingandequipping distribution of a | -NOTE: Reverg 14M| The Coca Cola Febi Jan | Kenya
Water Supply | access to water | settlement | borehole,Piping ,storage facilities and osmosis Foundation anq¢ 2019 RAPID/IWAS(
Bilal futher distribution equipment Kenya RAPID Of/Private
installation and Investor
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Project Name/ Objectives Targets Description of Activities (Key Outputs| Green Cost Source of Time Implementing
Location* Economy Kshs.) | funding frame Agency
considerations
equipping
Yamicha To improwwater | 20,@0 Rehabilitation of water supply infrastri Consider Hybri 7.5M| Equalization | JanrJune | Northern Wat¢
drought access for livestock systems (Solar fund /Northern| 2018 Services
boreholé livestock /Diesel Water Serviceg Board(NWSB
Cherab ward component) Board(NWSB)
Urura drought| To improwwater | 20,000 Rehabilitation of water supply infrastr| Consider Hybri 7.5M| Equalization | JanJune | Northern Watg
boreholé access for livestock systems (Solar fund /Northern| 2018 Services
Cherab Wdr | livestock /Diesel Water Serviceg Boar@NWSB)
component) Board(NWSB)
Lotik borehgle] Tomproved watg 3,000 humat Drilling and equipping distribution of { Consider Hybri 10M| Equalization | JanJune | Northern Waté
Kinna access for population | boreholgiping ,storage facilities and | systems (Solar fund /Northern | 2018 Services
domestic and further distribution [Diesel Water Serviceg Board(NWSB
livestock use component) Board(NWSB)
Kinna CDF To improwwater | 8,000 humar Equipping of an existiag/ly drilled Consider Hybri 10M| Equalization | JanJune | Northern Wat¢
boreholé access for population | borehole systems (Solar fund /Northern| 2018 Services Boal
Kinna Ward | domestic and /Diesel Water Services (NWSB)
livestock use component) Board(NWSB)
Kinna Water | To improwwater | 8,000 humai Extension of distribution pipeline and | Consider Hybri 10M| Equalization JanJune | Northern ¥ier
supply accesdor population | construction of storage tanks systems (Solar fund /Northern | 2018 Services Boar
rehabilitatiofis| domestic and /Diesel Water Serviceg (NWSB)
Kinna Ward | livestock use component) Board(NWSB)
Bertumdusot | To improwwater | 20,000 Rehabilitation of water supply infrastr| Consider Hybri 7.5M| Equalization | JanJune | Northern Watg
Borehole watg access for livestock systems (Solar fund /Ndhern | 2018 Services
project livestock /Diesel Water Serviceg Board(NWSB
Cherab Ward component) Board(NWSB)
Sericho Waten To improwsater | 5,000 humal Rehabilitationsmlar pumping system | Solar energy fg 8M | Water Sector | Jani June | Water Sector
supply access for population | 4Km lpeline laying pumping in Trust Fund 2018 Trust Fund
rehabilitatiofis| domestic and Rehabilitation of Biliki tank water supplies (WSTF) (WSTF) in
Sericho ward | other uses Construction of water kiosks conjunction
Construction efiaor VIP latrine with (NMKSCO)
Kinnd To improwrater | 5,000 humai Pump installations Solar eergy for 6M | Water Sector | Jani June | Water Sector
Kanchoradi | access for population | KPL Co power connection pumping in Trust Fund 2018 Trust Fund
Water supply | domestic and 4Km Pipeline laying water supplies (WSTF) (WSTF) in
project, Kinna| other uses Perimeter fence conjunction
ward Construction efRor VIP latrine with (IWASC(
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Project Name/ Objectives Targets Description of Activities (Key Outputs| Green Cost Source of Time Implementing
Location* Economy Kshs.) | funding frame Agency
considerations
Awarsitu To improwsater | 5,000 humai Drilling, development and test pumpir] Solar energy fa 12M| Water Sector | Jani June | Water Sector
Borehole wate access for population | borehole pumping in Trust Fund 2018 Trust Fund
project Charri | domestic and Borehole equipping water supplies (WSTF) (WSTFi
ward other uses Construction of Generator room conjuction wit
Pipeline laying (IWASCO)
Manyata cone| To improwvater | 5,000 humal Drilling, development and test pumpir| Solar energy fg 9M | Water Sector | Jani June | Water Sector
borehole access for population | borehole pumping in Trust Fund 2018 Trust Fund
drilling domestic and Borehole equipping water supplies (WSTF) (WSTF) in
Ngaremara other uses Construction of Generator room conjunction
ward Pipeline laying with (IWASC(
ProposedNew Projects
Project Objectives Targets Description of Actities Cost (Kshs.) | Source of Time Implementing| Remarks
Name/Location funding frame Agency
Transboundary| To improve | Isiolo County | County, sectoral and Inter agency 100M| National Govt] 2018 National Govt| National
water Sustainable | and collabmtive action plans County Govt; | 2022 County Govt | and County
management | and equitable| Neighbouring Non State Non State Collaborati
allocation of | counties Actors; Actors ve efforts
water Water Water
resources Resources Resources
Authority; Authority
ENNDA ENNDA
Development o] To develop Isiolo County | Stakeholder engagement 15M| County Govt; | 2018 Water Dept | Inter
countyWater long term 20 | Water Sector | Data collection Milennium 2019 sectoral
Resources year plan Master Plan | Consultancy engagement water Alliance Collaborati
Marshal Plan | County Maste, Resource mobilization and on required
Plan Preparation of Master Plan d Other Donors
& Partners
Development o| To provide Isiolo County | Detailed scientific studies 15M| County Govt § 2018 Water Dept | Inter
Water detailed Water Sector | Production of maps and reports Water Sector | 2021 sectoral
Resources Maj| database on | Ground and NonSector Collaborati
and database | County Water| Surface water on required
Resources sources
Formation of | Toimprove County Water| Capacity building trainings studies 5M| ICG and 2018 WateDept Inter
countyVater management | Management | Formation of 1 WSP Partners 2019 agency
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Project Objectives Targets Description of Actities Cost (Kshs.) | Source of Time Implementing| Remarks
Name/Location funding frame Agency
Service of weger Committees collaboratic
providers provision n
Formation of | To improve | Formation 10| Capacity building trainafgdd CFAs 5M| County Govt | 2018 Water Dept | Inter
county management | CFAs Formation obunty rural Water Water 2019 agency
community of county water managemembmmittees Resources collaboratic
forest forest management Authority n
associations committees Forest
(CFAs) department
NEMA
Capacity To enhance | County rural | 40 Capacity building trainings studies 5M| County Govt | 2018 WateDept Inter
building training skills and Water reports Water 2019 agency
and awareness competencies| Management Resources collaboratic
raising on 40 | on Water Committees Authority n
water resourcey resources (Bliku marara, Forest
management | management | Bulesa, Bisan department
and catchmen Biligqo, Merti, NEMA
protection in | Korbesa,
Isiolo county | Dadachabasal
Sericho,
Kulamawe,
Yagbarsadi,
Garbatulla,
Iresaboru,
Kinna)
Protection of | To protect Ewaso Nyiro | Gabion construction 20M| ICG and 2018 Environment | Sectoral
ripariamreas | water 2,500 | rivefline in Tree planting Partners 2022 depg and and inter
along Ewaso | acres of Merti and Partners agency
nyiro riparian areas| Garbatulla collaboratic
n
Establishment ( To establish | Makagalla, EWS imfrmation system 10M| ICG and 2018 Environment | Sectoral
county Flood EWS | Merti, Bulletins for reporting and communicg Partners 2022 dept and and inter
integrated early Iresaboru, EWS Emergency announcements & ¢ Partners agency
warning syster| Malkadaka, | signals collaboratic
Bules, Isiolo | Media alerts n
central, Bulla
Pesa, Bulla
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Project Objectives Targets Description of Actities Cost (Kshs.) | Source of Time Implementing| Remarks
Name/Location funding frame Agency
Mpya,
Oldonyiro and
Ngaremara
Flood contril | To manage | Makagalla, Construction of storm water conveyar 65M| ICGand 2018 Environment | Sectoral
all wards storm water in Merti, structures Partnes 2022 dept and and inter
10 sites of bui| Iresaboru, Gabion protection Partners agency
areas Malkadaka, | Redivert canals collaboratic
Bulesa, Isiolo n
central, Bulla
Pesa, Bulla
Mpya,
Oldonyiro and
Ngaremara
Isiolo Mega dar To harvest Mega dam construction 21B | National Govt| 2018 National Govt| Project
(Crocodile Jaw] flood waters 2022 buyin from
during peak stakdéolder
rainy seasons S
Construction of| To harvest BuratSoii Medium size dam stoaction 2B | National Govt| 2018 National Govt| Project
dams flood waters | Maili Saba, 2022 buyin from
during peak | Irresa stakeholde
rainy seasons| Boru,Badana, S
Goda,
Machesa,
Darer bura,
Dabaladhiri,
Loruko, Kubi
adhi, Merti
Chumvi/tracto
Napawoi,
KisileGotu
and Mogore
dam

Proposed\ew Projects
New Projects Urban
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Project Objectives Targets Description of Activities Cost | Source of Time | Implementing | Remarks
Name/Locatiol (Kshs.)| funding Frame| Agercy
Expansion of | To provide Isiolo town(including Ka| Rehabilitation of existing reticulatiof ~ 80M| ICG& &, 2018 | Water Dept with projects will
water adequate quali| Garba) system to increase connectivity by Northern 2022 | IWASCO be done in
connectivity in| water and 200,000 consumers. Water
Isiolo town, sanitation Acquire modern billing software Services
services to 909 Construct 3No elevated steel tanks Board
of Isiolo town of capacity 50 cubic meters (NWSB),
residents Acquire fast moving spares WSTF
Replace water treatment filter mediq
Bulla Pesa, Wabera, Drill boreholes
Kiwanjani, Asharaf, Mat|
area, Tl Roba, Manyat
Bilala, Kulamaywsaso Construction of Nadministration blo 30M| ICG& NG, 2018 | Water Dept witt] Headquarter,
pimary,Na i n g 6 u r| office EU, Danida | 2022 | IWASCO
Milimatatu, Acquire 2No Four Wheel drive vehi and Other
Lemorijdotiki,Childwelfa Acquire 5No motor bikes donors
society Desalination of 5No boreholes to 25M| ICG,Norther | 2018 | Water Dept with Kiwanjani,
improve water quality Water 2022 | IWASCO water
Services compound,
Board(NWSB kambi ya juu
WSTF & mater area
National Govi
Replace 1000 no of-fctional ICG,Northern| 2018 | Water Dept with] Isiolo town
consumer meters to reduce Non 20M| Water 2022 | IWASCO
Revenue Water Services
Boad(NWSB
WSTF &
National Govi
Extend pipelines and distribution of| 125M| ICG,Northern| 2018 | Water Deptti | Isiolo town
and Installation of fire hydrants in tg Water 2022 | IWASCO
Services
Board(NWSB
WSTF &
National Govi
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Project Objectives Targets Description of Activities Cost | Source of Time | Implementing | Remarks
Name/Locatiol (Kshs.)| funding Frame| Agercy
Install Solar pumping units for 5No 25M| ICG (NWSB), 2018 | Water Dept with Project will
town boreholes Bulla Pesa, Waberg WSTF & 2022 | IWASCO bedone in
Kiwanjani, Asharaf, Mater area, Tul National Govi
Roba, Manyatta Bilala, Kulamawe
ProposedNew ProjectRural
Project Name/| Objectives Targets Description of Activities (Key Output|{ Green Cost (Kshs.)| Source of Time frame Implementing
Location* Economy funding Agency
considerations
Construction ¢ To improve rural| Fresh water| Drill, equip and operationalize with 480M| ICG,NG, 20182022 Environment
6ew rural water supply to | boreholes al accompaying infrastructure (pipelines NWSB, WSTH deptNWSB,
water supies | rural areas from | Akareteret, | kiosks, meter, sanitation units etc) 6( Non State WSTF, NSAs
in 8 rural ward 37% to 60% Chumvi yarg new successful high yielding boreho Actors (NSAs
Chokaa,
Kisile,
Akunoit,
Aregae,
Manyatta
zebra,
Lowangila,
daaba,
kiwanja
Rehabilitation| To improve rural| Sericho, Rehabilitateural water supplies 125M| ICG NG 20182022 County Govt
of 26 existing | water supply Ireasboru, Northern
rural water Efficiency Malkadaka, Water
supplies Belgesh, Services
Kinna, Board(NWSB
Ngaremara, WSTF &
Merti, National Govt
Garbatulla, and Partners
Kulamawe, | Construct 25, each 100 cubic meters 125M| ICG,Govt 20182022 County Gowt,
Yamicha, masonry tanks and Elevated steel ta INWEB, WSTH NSAs,
Urura, &NGand National Gov
Duma, BGB Partners
Machalo, Equip 15No boreholes with Solar 30M| ICG NG, 20182022 County Gowt,
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Project Name/
Location*

Objectives

Targets

Description of Activities (Key Output

Green
Economy
considerationsg

Cost (Kshs.)

Source of
funding

Time frame

Implementing
Agency

Bules, Bisar
Biliqo, Biliku

NWSB, WSTH
& and Partne

NSAs,
National Gov

marara,
Malkadaka,
Iresaboru,
Kombola,
Muchuro,
Mbaramlie,

Acquire 2No water bowsers and
rehabilitate 2 existing ones

40M

Isiolo County,
National Govt
NWSB), WST|
& National
Govt and
Partners

20182022

County Gowt,
National Gov

Lenguruma

Acquire 3No fewheel drive vehicles g
15No motorbikes

46M

Isiolo County,
National Govt
NWSB, WSTH
& National
Gowvt

20182022

County Gov

80 No community water supplies wa
quality sampling and testing

10M

Isiolo County,
National Govt
NWSB, WSTH
& National
Gowvt

20182022

County Govt

30M

Desalinate
5No borehole

20182022

County Govt
and WASH
Partners

Construct 20Norravater harvesting
structures

Detailed feasibility studies on Merti
surface ruioff harnessing

25M

Isiolo County,
National Govt
NWSB, WSTH
& National
Govt

20182022

County Govt

2( Sericho
aand lrressé
Boru)

Purchasing generator

2M

Isiolo Canty,
National Govt
NWSB, WSTH
& National
Gowvt

20182022

Water dept

Proposed new

rojects for livestock

Project Name/
Location*

Objectives

Targets

Description of Activities (Key Output

Green
Economy
considerationsg

Cost
(Kshs.)

Source of
funding

Time
frame

Agency

Implementing

Remarks
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Project Name/ | Objectives | Targets Description of Activities (Key Output Green Cost Source of | Time Implementing Remarks
Location* Economy (Kshs.) | funding frame Agency
considerations
Development o To Increase | Yamicha, Drill 5No boreholes for irrigation 360M| GoK, ICG | 2018 National, County,
water for access to Duma, Urura, | Drill, egp and operationalize 5No ne and partnery 2022 County, Dev | Sectoral ang
livestock livestock watq Sericho, boreholes Partners Interagency
Kulamwe, BGE Acquire 10No collapsible tanks collaborative
Dadachabasa,| Construction and/or rehabilitation of efforts
Machalo, water pans
Bertume,
Dololowachu,
Iresaboru,
Prgposed newProjects Governance
Project Name/ | Objectives Targets Description of Activities | Green Cost Source of | Time Implementing
Location* (Key Outputs) Economy (Kshs.) funding frame Agency
considerations|
Restructuring | To mprove All rural water| Publicity raising and publ 149M| County Goy 2018 Countysovt Public private
rural water Water Sector | service participation on restructu & Dev 2019 partnership entr
service provide| governance in providers rural water service provid Partners point in water
Isiolo county Formation of a rural wate management
company
Legislation, To improve County Water| Finalizeounty water law, 10M| County Goy 2018 County Govt Public private
Laws and Water Sector | Sector rules and regulations & Dev 2019 partnership entr
policies governance in Enforcement of water rulg Partners point in water
Isiolo county and reguliins management
Monitoring, To provide County Water| Formation of a Water Sec 127M| County Goy 2018 County Govt
Evaluation and| management | Sector M&E unit & Dev 2019
Learning and the main Sector Coordination Partners
stakeholders (¢ meetings and information
an ongoing sharing
development
intervention
with indiciatns
of the extent ¢
progress and
achievements|
Water Sector | To icrease water sub Establishment of sub sec| 1M | County, 2018 County Govt Increased
resource investments i sector resource mobilization sed National, 2022 Marshal lBn investment in
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Project Name/ | Objectives Targets Description of Activities | Green Cost Source of | Time Implementing
Location* (Key Outputs) Economy (Kshs.) funding frame Agency
considerations
mobilization water sector Private secretariat water sector
through Sector, Nen
pursuit of Sector
collectivgoal Actors
with other
partners
Sub sector: Sanitation
Programme 2: Sanitation Services Development and Management
Urban sanitation
Project Objectives Targets Description of Activities Cost Source of funding| Time Implementing Remarks
Name/Location (Kshs.) frame Agency
Urban sewerage| Tolncrease Isiolo town Rehabilitated 5No existing pg 800M| lIsiolo County, 2018 County Govt with| Isiolo town
services access to Improve sewer reticulation sy (NWSB), WSTF & 2022 IWASCO
sanitation National Govt
facilities in the Consumersé Co 100M| lIsiolo County, 2018 County Govt with| kulamawe,
Urban areas (NWSB), WSTF & 2022 IWASCO bulapesa and
National Govt Tuluroba
Water quality To establish Water Establish staffed unit 100M| Isiolo County Gov| 2018 Isiolo County Sectoral and inte
monitoring and | Water quality | Headquarters | Procurement of portable and IWASCO and Non 2022 Water & agency
surveillance monitoring and stationary state of the art State Actors Environment collaboration
surveillance uni laboratory equipment section and
Training of staff on Water qug Partners
analysis
Develop Water quality databe
on all Countyater points
RuralSanitation
Rural sanitation | To increase rury 20 Sanitation | Construction of 20No sanitati 240M| County Govt, NSA 2018 County Govt &
services areas sanitatior| facilities at major community WSTF, NWSB 2022 Partners
fecilities access water supplies inSericho, Collaborative
Ireasboru, Malkadaka, Belges efforts between
Kinna, Ngaremara, Merti, WASH partners
Garbatulla, Kulamawe, Yamig
Urura, Duma, BGB, Machalo,
Bules, Bisan BiliqdikBimararal
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Project
Name/Location

Objectives

Targets

Description of Activities

Cost
(Kshs.)

Source of funding

Time
frame

Implementing
Agency

Remarks

Malkadaka, Iresaboru, Komb

Muchuro, Mbarambate
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SubSector Name: Enviroemt, Natural Resources, Energyg &€limate Change
Programme Name: Energy and Climate Change
New Project Proposals

Project | Objectives Targets Description of Cost Source of funding | Time | Implementing Remarks
Name/ Activities (Kshs.) frame | Agency
Location
Energy | To provide climate friendly and| 30 community facilities County Govtand | 2018 | Energy and
Supply relidle energy and institute clim Installation of Green 500M| REA under A shillif 2022 | Environmebtept
change responsive structures 4 energy technologies ¢ for A shillingrogram
finance frameworks for sustaing facilities (marching fund)
economic growth 9No. Mirdrids supplying Establish solar mini 594M| World bank 2018 [County (
approximately 20,000 HHs| grids for community 2021 | MoEP,REA and
facilities, Enterprise & KPLC
Households
42No community facilities | Conneatommunity 286M| ICG and partners | 2018 | Energy and
facilities to Solar mini 2022 | Environment De
grids
Communities in Cherab, | Provide improved Jik( 43M| ICG and partners | 2018 | Energy and
Charri, Kinna, Sericho, to 10,000 persons 2022 | Environment De
Oldonyiro, Burat, Bulla Peg
Garbatulla, Ngaremara,
Oldonyiro,
in 6 centres in Merti, Provide street solar 900M| ICG and partners | 2018 | Energy and
Garbatulla, , Sericho, lighting Installation 2 2022 | Environment De
Oldonyiro , Kinna, and Isiq
60No flood lights in 6 centr| Installation of flood 480M| ICG and partners | 2018 | Energy and
in Merti, Garbatulla, Serich| lights 2022 | Environment De
Oldonyiro, Kinna and Isiolg
10No. trainings on new Consumer education 15M| World Bank and PR 2018 | Energy and
technologse(Mingrids, solar| and citizen 2022 | Environment De
and clean cooking) engagements prograi
15No trainings Capacity enhanceme 36M| World Bank 2018 | Energy and
trainings for County 2022 | Environment De
Government staff
Sericho and Cherab Installation of 5 wind 30M| ICG,NGand 2018 | Energy and
powered mills partners 2022 | Environment De
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Project | Objectives Targets Description of Cost Source of funding | Time | Implementing Remarks
Name/ Activities (Kshs.) frame | Agency
Location
All wards Track uptake of Solar 5M| ICG,NGnd 2018 | Energy and
technologies and forn partners 2022 | Environment De
data bank
Programme Name: Climate Change and Adaptation
New Project Proposals
Project Objectives Targets| Description of Activities Cost Source of | Timeframg Implementing | Remarks
Name/Location (Kshs.) | funding Agency
Climate Change | To provide climate friendly and re| All 10No trainings on Climate resilie 10M| ICG,NG 20182022 | Environment | Cross
Adapdtion and energy and institute climate chang wards | and climatg@roofing developmen and Dept cutting in al
Mitigation responsive structures and finance partners sectors
frameworks for sustainable econo| HQS Setup climateknowledge centre 5M| ICG,NG 20182022 | Environment | Cross
growth and Dept cutting in al
partners sectors
HQS Establisklimateund 20M| ICG,NG 20B-2022 | Environment
and Dept
partners
All Recruit and train 10No voluntee 6M | ICG,NG 20182022 | Environment | Cross
wards | (1per ward) on scientific tools arn and Dept cutting in al
observation methods for monito partners sectors
flows of water and energy
HQS Form a Climate change coording 20M| ICG,NG 20182022 | Environment | Cross
unit to monitor Mainstreaming ol and Dept cutting in al
climate issues in sectors and in partners sectors
policies and plans
All Train 10,000 pastoralists and 15 75M| ICG,NG 20182022 | Environment | Cross
wards | Cimate Champions to climate and Dept cutting in al
proofing of county projects partners sectors
All Support emergency initiatives tg  500M| ICG,NG 20182022 | Environment | Cross
Wards | save livelihood during Climate and Dept cutting in al
extremes partners sectors

Programme Name: EnvironmeRtatection
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New Project Proposals

Project Objectives Targets Description of Activities | Cost Source of Timeframg Implementing | Remarks|
Name/Location (Kshs.) | funding Agency
Enviramental To enhance ecosysten| 10 Wards (All wards) 1,000,000 indigenous T 15M| ICGand partners| 20182022 | Environment
Protection productivity and planting in all wards Dept
sustainability
10 Wards Establish 10 tree nurser 5M| ICGand prtners | 20182022 | Environment
(2 per year) Dept
10 Wards Trainings on reduction o 8M | ICG and partnerg 20182022 | Environment
degradation (2 per year) Dept
Wabera, Merti, Cherab,| Rehabilitate 5 sites/ Gul 30M| ICG,NG and 20182022 | Environment
Oldonyiro, Garfasa, plugging patners Dept
Sericho
Cherab, Sericho, Pasture and vegetation 20M| ICG,NG and 20182022 | Environment
Oldonyiro, Charri, Buratl reseeding/growth partners Dept
Kulamawe, Kinna
Programme Name: Environmental Conservation
New Project Proposals
Project Objectives Targets Description of Activities Cost Source of | Time Implementing | Remarks
Name/Location (Kshs.) | funding frame | Agency
Environmental To enhance ecosystem | 10 Wards | Conduatontrol 8 cutting campaigns of 10M| ICG,NG and| 2018 Environment De
Conservation productivity and sustainall (All wards) | invasive specidar¢sopis Juliflora, A. partners 2022
Reficiens)
10 Wards | Promote economic use of Invasive sp 50M| ICG,NG and| 2018 Environment pte
through community trainings partners 2022
10 Wards | Mappindencing and protection of 25N 75M| ICG,NG and| 2018 Environment De
cemeteries in all major towns partners 2022
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PROGRAMME NAME: SOLID WASTE MANAGEMENT
New Prect Proposals

Project Objectives Targets Degription of Activities Cost (Kshs.) | Source of Time frame | Implementing Remarks
Name/Locatidn funding Agency
Solid Wast( To improve 10 Wards (Al Sensitization interventions throu 8M| ICG,NG and 20182022 | Environment Dept
Management collection and | wards) public trainings and bara2g&( partners
disposal eblid ward) on waste management
waste
HQs Formulate legislation guiding wa 3M| ICG,NG and 20182022 | Environment Dept
management in the county partners
All wards Establish 10 disposal sites (2 pe 50M| ICG,NG and | 20182022 | Environment Dept
ward)n major centres in the cour partners
County wide | Procure 5 modern garbage collg 75M| ICG,NG and 20182022 | Environment Dept
trucks to enhance wa partners
management
All wards Install 500 (50 peard) refuse 25M| ICG and 20182022 | Environment Dept
receptacles in major centres in t partners
county
Programme Name: Natural Resource Protection
New Project Proposals
Project Objectives Targets Description of Activities Cost Source of funding Time | Implementing | Remarks
Name/Location (Kshs.) frame | Agency
Natural Resourc| To improve opportunitie{ 10 Wards (All Conserve 10 springs and prote 45M| ICG and partners 2018 | Environment
Protection for sustainable exploitat| wards) catchment areas inlési©ounty 2022 | and natural
and economic use of resource Dept
natural resources
Garbatulla, Kinng Construct gums and resins 25M| ICG and partners 2018 | Environment
Barambate, collection stores in high produg 2022 | and natural
KipsingBiligand | areas of Garbatulla, Kinna, resource Dept
Oldonyiro Barambate, Kipsimglaldonyiro
in the county
All wards Train community members (on 50M| ICG and partners 2018 | Environment
ward) on collection, grading, 2022 | and natural
preservation and value addition resource Dept
gums and resins
County wide Conduct market promotion 25M| ICG and partners 2018 | Environment
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Project Objectives Targets Description of Activities Cost Source of funding Time | Implementing | Remarks
Name/Location (Kshs.) frame | Agency
campaigns for gums and resing 2022 | and natural
enterprises resource Dept
All wards Conduct exploration initiatives 15M| ICG and partners 2018 | Environment
rural wardsith mineral potential 2022 | and natural
resource Dept

209|Page



Annex 1.3: Health Services Sector Projects

Programme 1: General Administration, Planning and Support Services
Ond going projects

Project Objectives Targets Description of Activities Green Economy | Cost Source of| Time Implementing
NaméLocation considerations | (Kshs.) | Funding | Frame Agency
Construction of To improve MTC 4 class rooms | Construction of 4 MTC classroomq Installation of sol| 15M NGICG& | 20T7-2(@2
KMTC classrooms learning conditions af Construction of hostels energy for power Partners Health Dept
(Study classroom g Isiolo Hospital and water systen
Isiolo Hospital
New Project Proposals
Project Objectives Targets Description of Activitse Green Cost Source | Time Implementing
Name/Location Economy (Kshs.) | of Frame Agency
considerations Funding

Health Resource| To mprove the Health staff, | Construction and Equipping of | Installation of | 100M | ICG,NG | 2019 Health Dept
Centre at Isiolo | knowledge and skil KMTC Health solar energy fo & 2022
hospital for health sector st{ studentand power , and Partners

,students and othg school leaver| water systems

players
Build the capacity To provide high 400 health Trainings of health workers(in - 100M | ICG,NG | 2019 Health Dept
of health workerdq quality health care | workers service training, leadership and & 2022

services to 8o advance in | governance Partners

population skill

development

Equipping of To increase accesq all health Purchase and installation of IC] 50M| ICG,NG | 2018 Health Dept
Health Facilitateg to specialised heall facilities equipment & 2022
with ICT services Partners
equipment
(computers
sewers and
networks
Electronic Medicq To increase 1 | Purchase of software and hard - 100M | ICG,NG | 2019 Health Dept
Record Installatiq efficiency and qual infrastructure equipnaerd & 2022
at Isiolo and of Health services installation Partners
Garbatulla
Hospitals
Health electroniq To improve health| 3 Health Procurement and installation o - 50M ICG,NG | 2019 Health Dept
systems and service efficiency | facilities electronic system & 2022
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Project Obijectives Targets Description of Activitie Green Cost Source | Time Implementing
Name/Location Economy (Kshs.) | of Frame Agency
considerations Funding
management in Partners
Isiolo , Garbatuld
and Mertiospitalg
Medical products| To improve health | County wide | Purchae of a 1bn lorry and a 20m ICG 2019 Health
distribution service efficiency land cruiser pick up for distribut 2022 department
of medical products
Health Facility | To improve health | 56 health Infrastructure , trainings, - 100M | ICG,NG | 2019 Health Dept
institutional service performang facilities equpments, referrals & 2022
support review of monitoring and evalu Partners
tools
Programme 2: Curative and Rehabilitative Health Care
Part |: Orgoing projects
Project name Project Objective | Targets | Project desdption Green Economy | Cost Source of | Time Implementing
Location considerations | (Kshs.) funding frame Agency
Oxygen plantin | To increase acceg 2 oxygen | puchase and installation of the oxygen p| 3M | ICG,NG & | 2017 Health Dept
Isiolo and Garbatu oxygen need plants in Partners | 222
hospitalMerti emergence servic{ Isiolo and
Garbatula|
hospitals Incorporationf
Refurbishment/ To improve the Refurbishment/ Renovation of Isiolo Cou Hybrid power 10M | ICG,NG & | 20B- Health Dept
Renovation of Isio| hospital physical Hospital sources( solar ar Partners | 200
County Hospital infrastructure electricity)
Garbatulla To increase acceg One Construction of paediatfid 6M| ICG,NG & | 2017 Health Dept
paediatrizvard health Infant care | equipped Partners | 2018
services paediatric
Ward
Garbatullg
Hospital
Noloroi Dispensar| To increase acceg 1 Equipment and personnel to operationali Incoporation of | 5M ICG Health Dept
to health services Hybrid power
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Project name Project Objective | Targets | Project deséption Green Economy | Cost Source of | Time Implementing
Location considerations | (Kshs.) funding frame Agency
Lenguruma To increase acceq 1 completion equipping and staffing sources( solar arl 8M ICG & 2018 Health Dept
Dispensary to health services electricity)plantin Partners | 2022
Bula pesa To increase acceqg 1 personnel and equipment of flowers and 8M ICG & 2018 Health Dept
Dispensary to health services 21Zser21212ng Partners | 2022
Gotu Dispensary | To increase acces 1 equipment and personnel to open its ser 8M ICG & 2018 Health Dept
and utilization of Partners | 2022
health services
Renal unit To increase acceg 1 Personnel trainiagd equipment Installation of sol{ 10M ICG,NG & | 2018 Health Dept
to health services energy for power Partners | 2022
Health Staff housg To improve the 5new Construction and equipping Incoporation of | 30M ICG & 2018 Health Dept
at Noloroi, accommodation o] staff Hybrid power Partners | 2022
Gotukulamawe, rural health facility) houses in sources( solar an
Barambate, Gubatu, | personnels rural electricity)plantin
Kone, Eldera, facilities of flowers and
Badana, Duse, Bilig 21%se?1213ng
Noor and Boji rura
health facilities
New Dispensaries| To increases new Construction equipping and staffing of n 60M ICG & 2018 Health Dept
at Dima Ado, Biligi access to basic | health dispensaries Partners | 2022
Lengurum health services facilities
Mogore, Yagbarsg
Rumate, Longopito,
Nkorika, Parkurruk,
Mokori, Awarsitu
Construction of To increase accey Child Construction equipping and staffing of @ Hybrid powg 10M ICG & 2018 Health Dept
Child wards at health Infant care | Ward Ward sources( solar a Partners | 2022
Oldonyiro services electricity)plantin
of flowers an
landscapping
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Part II: New project proposals

Prgect
Name/Location

Objectives

Targets

Description of Activities

Green
Economy
consideratio
ns

Cost
(Kshs.)

Source of
Funding

Time
Frame

Implementing
Agency

Remarks

ICRH UPGRADE TO LEVEL 5

Modernisation of
ICRH

To increase
access to all
health seres
and improve
physical work
environment

Face lift involving new signs at ¢
and within the hospital to guide
patient flow.

Painting of walls and tilling of
walkways, epoxy floor for the in
and bacteriostatic floors for the
rooms.

Overhauwlf all wash areas
bathrooms and toilets with new
fittings and drainage repairs.
Overhaul/repairs/expansion of &
electrical outlets and lighting po
Piping of medical gasses and
installation of suction unit with p
and outlets to casudhgatre, and
wards

Installation of patient overbed
lighting and power outlet for eaq
bed, visitor chairs patient beds {
beddings, privacy curtains and
patient cabinet.

Expansion and furnishing of the
amenity ward in bed capacity (s
contained units)

Repair/ New furniture for all
Administrative and auxiliary offi
consulting clinic, nursing station
Installatioof clean water drinking
points

300M

ICG,NG &
Partners

2018
2020

Department of
health

expansions

Administrative Blocl

To imrease
access to

Redesigning and construction o

new extra administrative offices

25M

ICG,NG &
Partners

2018
2022

Department of
health

Expansion of
existing
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Prgect Objectives Targets Description of Activities Green Cost Source of Time Implementing | Remarks

Name/Location Economy (Kshs.) | Funding Frame | Agency
consideratio
ns
health service accommodate new administratiy structures
structure
Blood Satellite Cen{ To Increase | 1 Centre | Designing and construction of tf 50M| ICG,NG & 2018 Department of | New unit
atlsiolo county response to blood centre Partners 2020 health
referral hospital emergencies Furnishing with furniture and
and access td equi pmentds, a
blood service staff and recruiting staffing

neEessary person
Logistical support for linking Isic
Blood satellite centre with Emby

Blood unit for screening and | Incorporatio

processing of blood and blood | ©f  Hybrig
products power
Expansion of To increase Redesigning and construction o Sources 80m| GoK(ICG,NG)| 2018 Department of | Expansion and
Laboratory Diagnog access to laboratory to increase physical (solar. _and and partners | 2022 health new diagnostic
services to level 5 | health service space to accommtaelinical e'eC‘F'C'W) components
capacity chemistry, hematology, microbi{ Planting o
and surgical pathology as well 4 [lOWers an
equipping the various areas witl landscaping
di agnostic equ
Trauma Centre Toincrease | 1 centre | Designing with expansions and 200M| ICG,NG & 2018 Department of | Renovation with
access to restructuring of the existing casl Partners 2020 health expansion
emergency to an ultrenodern fully equipped
services and casualty. Inbuilt Casualty theatr
critical care casualty laboratory and Critical
unit.
Recrugment, training of emerge
and critical care health staff
Call centre To increase | 1 centre | Construction and establishmant 60M| ICG,NG & 2018 Department of | New unit
access to call centre to handle all emerge Partners 2022 health
emergency communications and referrals.
services and Manage and purchase well equ
critical care ambulances
Train existing staff and recruit
paramedics
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Prgect Objectives Targets Description of Activities Green Cost Source of Time Implementing | Remarks
Name/Location Economy (Kshs.) | Funding Frame | Agency
consideratio
ns
Expansion of To increase Supply and installation of 16 sli¢ 60m| ICG &partnerd 2018 Department of | Expansion of
Diagnnostic Imagin¢ access to scan 2022 health services in
savices at ICRH Imaging radiology unit
Diagnostic
Theatre seoe To increase Purchase and installation of 30M| ICG,NG & 2018 Health Dept Expansion of
expansion access to Endoscopy tower system to exf Partners 2022 services
service services in urology, Ent and ger|
delivery surgery.
ENT surgical microscope
Purchase of new various sets i
field of Obstetric/ Gynaecolpgici
Ophthalmology, ENT, Urology &
neurosurgical, Orthopaedic and
general suegy sets as well as
equi pment 6s
Central sterile servij To increase Desiging, construction and 15M| ICG,NG & 2018 Health Dept Establishment a
department access to furnishing of a Central sterile se Partners 2022 an independent
health service department. unit from theatre
Training of existing staff to serve theatre
all wards, and
trauma centre
Construan and Toincrease |1 Construction and equipping of E 20M| ICG,NG & 2018 Health Dept New unit
equipping of Ear, | access to Nose and Throat unit Incorporatio Partners 2022
Nose and Throat ur] specialised of Hybrid
health service power
sources(
solar and
electricity)pl
nting of
flowers and
landscaping
Expansion and To increase Designing and expansion of the 15M| ICG,NG & 2018 Health Dept Expansion of
Equipping of access to existing Ophthalmology Unit Partners 2022 existing serviceq

Ophthalmology unit

health service

Purchase and installation of

diagnostic and treatment
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Prgect Objectives Targets Description of Activities Green Cost Source of Time Implementing | Remarks
Name/Location Economy (Kshs.) | Funding Frame | Agency
consideratio
ns
equime nt 06s.

Palliative Care To increase Designing and construction of g 5(M | ICG,NG & 2018 Health Dept New unit
centre access to palliative centre Partners 2022

health service Recruitment and training of

compassionate care staff

ICRH Cafeteria To improve th Designing, construction and 20m ICG,NG & 2018 Health Dept New unit

working furnishing of cafeteria Partners 2022

environment
Medical officer To increase Designing, construction and ser| 40M| ICG,NG & 2018 Health Dept New project
Intern/Call access to furnishing of 10 sahtained Partners 2022
House/Visitingalor | service 1bedroomed apartment with cel
block delivery, doctords | oung

improve the

working

environment
Replacement of ICK To increase | 1 Replacement and capacity 50M| ICG,NG & 2018 Health Dept Renovation
water tower, access to expansion of ICRH water tower Partners 2022
installation of water| health service installation of water treatment p
treatment plant and and piping system.
piping system.
Renovation and To increase Expansion and renovation of sp 10M| ICG,NG & 2018 Health Dept Renwation
expansion of the access to for embalmment and freezers ir] Partners 2022
Mortuary health service morgue
Construction of heal To increase Construction and Equipping 10M| ICG,NG & 2018 Health Dept
promotion departmg access to Partners 2022
at ICRH health service
Construction of to improve Construction and Equipping 20M | ICG,NG & 2018 Health Dept
warehouses in Isiol{ storage Partners 2022
hospital capacity in the

hospital
GARBATULA AND MERTI SUB COUNTY HOSPITAL UP GRADE TO LEVEL 4 HOSPITAL
Maternity ward To Increase | 1 ward Completion tife maternity ward 40M| ICG,NG & 2018 Health Dept
Garbatulla hospital | access to and equipping with modern Partners 20D

health service

equipment
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Prgect Objectives Targets Description of Activities Green Cost Source of Time Implementing | Remarks
Name/Location Economy (Kshs.) | Funding Frame | Agency
consideratio
ns
Up grading of To increase | Merti and | upgradingf@BT and Merti powe Incorporatio 40M| ICG,NG & 2019 Health Dept
Garbatulla, merti access to Garbatulla| source to phase 3 of Hybrid Partners 2020
power system health servicg 21perativ power
250Kva of GBT and sources(
Merti solar and
electricity)pl
nting of
flowers and
landscappin
To increase | 2 hospitals| Construction ,Equipping Staffin¢ Incoporation  10M | ICG,NG & 2018 Health Dept
acces to installations of Hybrig Partners 2022
Upgrading ¢ specialised power
Garbatulla and Mg health service sources(
Hospital to level 4 solar  ang
electricity)
Construction and | Toincrease | 3 Construction and equipping of 50M| ICGNG& 2018 Health Dept
equipping of Mental access to Mental health unit Partners 2022
health uhinGbt and | specialised
Merti hospital. health service
Food safety and Toincrease | 1 Construction and equippirigoaf 10M| ICG,NG & 2018 Health Dept
quality Control Lab | access to safety and qualityntroLab Partners 2022
Isiolo Hospital health service
Connection of wate| To increase | 2 Connection oater piping system 40M| ICG & Partner] 2018 Health Dept
piping system in access to Garbatula and Merti hospitals 2022
Garbatulla and Mer| health service
hospitals
Construction of you| To increase | 3 Construction and Equipping 15M| ICG & Partnen 2018 Health Dept
friendly centres in 3| access to 2022
Sub Counties health service
Construction of To increase Constructiomd Equipping ) 40M| ICG, & 2018 Health Dept
Biomedical access to Incoporation Partners 2022
Engineering worksh specialised of Hybrid
in Merti and health service power
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Prgect Objectives Targets Description of Activities Green Cost Source of Time Implementing | Remarks
Name/Location Economy (Kshs.) | Funding Frame | Agency
consideratio
ns
Garbatulla hospital souces
(solar and
electricity)
planting of
flowers and
landscappin
LEVEL 2 FACILITIES
To improve | 500HHs | Construction and equipping of t| Installation ¢ 10M ICG & Partne| 2018 Health Dept
access to dispensary solar energ 2022
quality Health for  powe
care services plarting
trees  ang
New Chumviere, flowers,
Dispensary landscaping
To improve | 500HHs | Construction and equipping of t| Installation ¢ 10M ICG| 2018 Health Dept
access to dispensary solar energy 2022
New lowangila quality Health for power
Dispensary care services planting
To improve | 1000HHs | Construction and equipping of t| trees and 10M ICG| 2018 Health Dept
access to dispensary flowers, 2022
New Kiwanjani quality Health landscaping
Dispensary care services
To improve | 500HHs | Construction and equipping of tl 10M ICG| 2018 Health Dept
access to dispensary 2022
New Belgesh quality Health
Dispensary care services
To improve | 500HHs | Construction and equipping of tl i ICG| 2018 Health Dept
access to dispensary 2022
New Dispensary at| quality Health
Alamach care services
To improve | 500HHs | Construction and equipping of tl 10M ICG| 2018 Health Dept
New Dispensary at| access to dispensary 2022

Kawalash

quality Health
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Prgect Objectives Targets Description of Activities Green Cost Source of Time Implementing | Remarks
Name/Location Economy (Kshs.) | Funding Frame | Agency
consideratio
ns
care services
To improve | 500HHs | Construction and equipping of tl 10M ICG| 2018 Health Dept
New Kambi juu access to dispensary 2022
Bulesa Dima quality Health
Dispensary cae services
To improve | 500HHs staffing and equipment Hybrid powg 5M ICG| 2018 Health Dept
access to sources (
Kombola dispensar] health service solar and
To Increase | 800HHs electricity) | 10M ICG| 2018 Health Dept
access to Equipping and operationalization. planting of
IresaborBericho, health service Including completion of renovatiol ¢4vers and
Korbesa, Modogashe, the maternity ward, .
LMD (burat) maternity Water system, lendscapping
ward water storage system
To Increase | 500HHs | Procurement of equipment 8M ICG| 2018 Health Dept
acess to Staffing 2022
Gubatu dispensary | health serviceg Fencing of dispensary
To Increase | 2000HHs | Renovation of the lab required 8V ICG| 2018 Health Dept
access to Provision of lab equipment 2022
diagnostic Deployment of lab personnel
Sericho Lab facility | services
To Increase | 4000HHs | Staffing, modern equipments 30M ICG partner 2018 Health Dept
access to Staffingheatre nurses 2022
21%erative Repair of the drainage system
services Renovation of staff houses
Upgrading and Up grading of the pharmacy
Equipping of Merti Completion and handing over o
health center to levg cholera ward constructed by the
4 hospital Cross
To Increase | 300HHs | Equipping and staffingl solar energy 10M ICG| 2018 Health Dept
access to planting 2022
basic health flowers,
Lafey dispensary | services landscaping
To Increase | 300HHs | Completiomow at 50% ,equipm¢ Hybrid powg 10M ICG| 2018 Health Dept

Godda dispensary
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Prgect Objectives Targets Description of Activities Green Cost Source of Time Implementing | Remarks
Name/Location Economy (Kshs.) | Funding Frame | Agency
consideratio
ns
access to and personnel deployment sources ( 2022
basic health solar and
services electricity)
To Increase | 800HHs Renovation, equipment and Po| planting of | 10M ICG, & 2018 Health Dept
access and connection flowers and Partnerg 2022
utilization of Construction of maternity ward landscappin
Bulesa dispensary | health service Fencing of dispensary
To Increase | 900HHs Equipment, Power connection 8 10M ICG & Partne| 2018 Health Dept
access and staffing 2022
utilization of Fencing of dispensary
Biligo dispensary | health service
To improve | 500HHS | Construction, equipping and stg Planting 12M ICG &Partng 2018 Health Dept
access to of the dispeasy trees and 2022
New dispensary at | quality Health flowers,
LotikiSericho(Kone) | care services landscaping
To improve | 1500HHs | Construction, equipping and stg Planting 12M ICG &Partng 2018 Health Dept
Completion of access to of the dispensary trees and 2022
Ngaremara quality Health flowers,
dispensary at kijito | care services landscaping
To improve | 300HHs | Equipping of and staffing of the| Planting 8M ICG &Partnge | 2018 Health Dept
Conpletion and access to facility trees and 2022
equipping of Saleti | quality Health flowers
dispensary care services
To improve | 2800HHs | Expansion and Equipping of an{ Planting 10M ICG| 2018 Health Dept
Expansion of access to staffing of the facility trees and 2022
Oldonyiro dispensa| quality Health flowers
maternity care services
To improve | 3000HHs | Expansion and Equipping of an{ Planting 10M ICG| 2018 Health Dept
access to staffing of the facility trees and 2022
Expansion &finna | quality Health flowers
dispensary maternif care services
Bula Pesa Maternity To improve | 1000HHs | Construction equipping and stal Planting 10M ICG| 2018 Health Dept
Ngaremara new access to trees and 2022
dispensaries(Zebra, quality Health flowers,
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Prgect Objectives Targets Description of Activities Green Cost Source of Time Implementing | Remarks
Name/Location Economy (Kshs.) | Funding Frame | Agency
consideratio
ns

Maendeleo, Aukat, care services landscaping
Kiwanja, Aregae)

To improve | 500HHs | Construction of New nmitiewving | Planting 10M ICG| 2018 Health Dept

access to trees and

quality Health flowers,
New Maternity wing care services landscaping
Aremiet dispensary

To improve | 900HHs | Construction and equipping of I{ Planting 4M ICG| 2018 Health D=t
Laboratory in access to Flowers,
Kulamawe quality Health landscaping
Dispensary care services

To improve | 2000HHs | Construction of lap and equippil 4M ICG| 2018 Health Dept

access to 2022
Laboratory in Sericli quality Health
Health Centre care services
Programme 3: Preventive and Promotive Health Services
OnGoing Projects
Project name Project Objective | Target Description of project activities Green Economy Cost Source of| Time Implementi
Location considerations (Kshs.) | funding | frame ng Agency
KEPI fridges for | To improve health| 10 facilitie§ Procurement and delivery of KEPI fridgeg Incoporation of Hybr! 10M| ICG& 2018 Health Dept
immunization to | facilies health facilities power sources Partners | 2022
health facilities | preservation of

drugs and
supplements

New project proposals
Project Obijecties Targets Description of Activities Green Economy Cost Source of| Time Implementin
Name/Location considerations (Kshs.) | Funding | Frame | g Agency
Wash Programmi To improve the 30,000 - Construction of water and sanitation 201M| ICG,NG & 2018 Health Dept

221|Page




Project Objecties Targets Description of Activities Green Economy Cost Source of| Time Implementin
Name/Location considerations (Kshs.) | Funding | Frame | g Agency
in alsub counties| water sanitation aj HHs facilities supply of water treatment Partners | 2022
hygiene standardg materials
of Isiolo populatiof - Supply of sanitary towels in schools
by end 0f2022 - Construction of inclinateegerati and
placenta pits
Communityealth | To improve acces| Functioniz¢ -  Strengthening and training Commun 108M| ICG,NG & 2018 Health Dept
service quality and 18 health volunteers (CHVS) community Partners | 2022
strengthening affordability of community| healh committees (CM&@pcument of
health care servic( units and reporting tools
at level 1 establish | - Dialogue and action days meetings
18 new
community|
units
County Wide To reduce vector | 3000 HHs | Procurement of supplies. Spaying of 300 30M| ICG& 2018 Health Dept
Vector Control borne diseases Partners | 2022
Advocacy and To reduce all 10 Marking of important health days(TB, Afr 20M| ICG,NG & 2018 Health Dept
awareness on communicable an( wards Malaria ,Wothénd wastiay worldAIDS day Partners | 2022
common non communicably and Cancer)
communicable/ n| diseases
communicable
diseases
Rehabilitation of | To improve acces| 2500HHs | Reconstruction of the burnt facility struct{ Planting trees and 20M| ICG 2018 Health Dept
Anti Poaching Un to qualithealth equipment and staffing flowers &Partner | 2022
care services
Public toilet in Mg To improve acces| 2000HHs | Construction of the public toilet in Merti | Planting trees and 2M| ICG 2018 Health Dept
to qualithealth flowers, landscaping
care services
Proper To improve acces| 4 Construction of cremation chambers and 8M| ICG 2018 Health Dept
maintenancd o | to qualitiealth perimeter fence 2022
cemeteries, funer care services
parlours, and
crematoria.
Strengthening of | To improve 400 Training and retention of community Heg 10M| ICG 2018 Health Dept
county communit] Motivaon for volunteers 2022

healthstrategy

community Health
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Project Objecties Targets Description of Activities Green Economy Cost Source of| Time Implementin
Name/Location considerations (Kshs.) | Funding | Frame | g Agency

Volunteers
Strengthening of | To improvaccess | All wards | Purchase of ambulances and maimgena 100M| ICG 2018 Health Dept
countyeferral toemergency Chari) 2022
system services
Centre of To provide accesy Mothers Construction , Capacity Building, Provisi{ |nstallation of sol 250M|ICG 2018 Health Dept
excellence for to maternal and | and new | Mother kit to all deliveries energy for pow, &Partnexr | 2022
maternal and chil| child health born planting trees  alf
health care at childra flowers, landscaping
ICRH
TB and lung To reduce TB Patienty Construction andugzping of @ew treatmer 80M| ICG 2018 Health Dept
Treatment Centrd communicable screening | centre at ICRH &Partner | 2022
At ICGH disease burden | and

treatment

Healthdisaster To improve Entire Training of staff on disastgponse activitiej Training of health § 100M| ICG,NG | 2018 Health Dept
preparedness an( response time ang county purchase efquipments, suivellenace community  staff &Partners 2022
response outcome of disaster Managemen

disasters
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Annex 1.4Lands, Physical Planning, Roads, Public Works and Urban Development Projects

Subsectorl: Lands ad Physical Planning

Programme 1: Spatial Planning and Land survey

New Project Proposals

Project Name/ | Objectives Targets Description of Activities Cost Source of| Time | Implementing| Remarks
Location (Kshs.) funding | frame | Agency
Local Physical | To improve 7 new town To develophysical development plans for towns 150M| ICG 2018 | Lands Dept | Existing
developmen harmony in land | plans. 2022 plars needs
plans for use Update outdate developiplans to be
centres Create harmonious land use in the named urban ¢ updated
Survey Eldera and Modogashe and
reviewed.

Digital Mapping To develop digital 4 zones Using GIS to delineate parcels on satellite imager, 15M| ICG 2018 | Lands Dept

maps for land (Merti, Garba 2021

registration tulla, Populating GIS database with verified lardiatcup

Modogashe &| from the records and the ground.
Oldonyiro)

Setting up of a | To facilitate Ardhi House | Setting up of a GIS lab 20M| ICG 2019 | Lands Dept
GIS lab geospatial data | Isiolo Training of staff on GIS 2021

generation &

analysis. Collection of relevant GIS datasetsther sectors
Programme 2: Land Information Management
New Project Proposals
Project Objectives Targets Description of Activities Cost Source of| Time | Implementing| Remarks
Name/Location (Kshs.) | funding | frame | Agency
Harmaize, Toimprove land | Automate 50% Carryout comprehensive Land Auditonnhe 15 M| GoK(ICG)| 2018 | Lands Dept
digitize an| record manageme of all land 2022

automate coun
land records

and access.

processes
especially
development

control by 202

Digitize all records

Establish @skforce to

Carryout land ownership & occupation survey in Ig
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Project Name/ | Objectives Targets Description of Activities Cost Source of| Time | Implementing| Remarks
Location (Kshs.) funding | frame | Agency
town
Construction of| To improve work | Lands office @ Clear definitiofiland processes & procedures 80 M| GoK(ICG) 2018 | Lands Dept | -
newlandsoffice | environment for | Isiolo 2022
in Isiolo town | better service Construction of adequate office spaces
delivery
Purchase & installation of office equipment
Recruit qualified & competent technical staff
Establishment | To improve land | 1 Board Setting up and training of board & committee men 20M| Gok (ICG] 2018 | -Lands Dept
of county land | management 2022
dispute 2 Committees| Training of county land board
resolution
mehanisms
SubSector 2Roadsand Infrastructure
Programme 1: Road Acces#ipind Connectivity
Ongoing Projects
Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency
KiuteneMureraKinnd To improve road transj 62KM Construction to upgrade the ro 4B | GoK(NG) | 2018 | KeRRA
Garbatulla Road access to essential paved standard 2022
services
Gachurii Gotui Merti To improve road transj 130km Upgrading/maintenance the rg 50M| GoK,ICG | 2018 | KeRRA, ICG
Road Trnas access to essential all weather road standard Use of locally 2022
services available material
saving on fuel
Garbatulai Malkadaki | To improve road transj 40km Upgrading/ maintenance road | -Strictly adhering 30M| GoK,ICG | 2018 | KeRRA, ICG
Road access to essential weather road standard the proj 2022
services
Kinai Kulamawe Road | To improve road transj 30km Upgrading/ maintenance the 34M| GoK,ICG | 2018 | KeRRA, ICG
access to essential to all weather road standard 2022
services
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Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency
Kinnd Rapsu Road To improve road transj| 8km Upgrading/ maintenance the 16 M| GoK,ICG | 2018 | KeRRA, ICG
access to essential to all weather road standard 2022
services
Upgrading existing roads SBoogramme
Proposed New Pajts
SericheLorian Swamp | To improve road transj 20 KM -Gravel Patching Use of locally 10 M| GoK,ICG KeRRACG
(C341) access to essential -Light grading available material
services saving on fuel
i i i -Strictly adhering
Leparu& Lotiki To improve road trans| 20 KM Heavy grading the proj 35 M| GoK,ICG KeRRA, ICG
Shamabani Alamach R( access to essential Gravel Patching . CDF
services Culverts and drifts
Aremet Lorukpd.eparug To make the road mot( 25 KM Heavy grading 46 M| GoK,ICG | 2018 | KeRRA, ICG
I Budalnga Road abk all seasons Gravel Patching 2022 | CDF
Heavy bush clearing
Culverts and drifts
Fororshéa Modogashe | To improve road trans| 50 KM Heavy grading 92 M| GoK,ICG | 2018 | KeRRA, ICG
access to essential Gravel Patching 2022 | CDF
services Culverts andfifts
ModogashieKuri Road | To improve road transj 35 KM Heavy grading 64 M| GoK,ICG | 2018 | KeRRA, ICG
access to essential Gravel Patching 2022 | CDF
services Culverts and drifts
G/TulléBelgestrurorsa | To improve road transj 120KM Upgradingmaintenancéhe road 90M| GoK,ICG | 2018 | KeRRA, ICG an
Kumurbuall access to essential to all weather road standard 2022 | CDF
services
Badanaodogashe To improve road transj 50KM Heavy gding 92 M| GoK,ICG | 2018 | KeRRA, ICG an
access to essential Gravel Patching 2022 | CDF
services Culverts and drifts
ChumvierBaaba road | To improve road transj 10 Km Construction of culverts 20 M| GoK,ICG | 2018 | KeRRA, ICGd
access to essential Light grading,Murraming 2022
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Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency
services CDF
ChumviyalieAkunoit To ease accessibility t¢ 13 KM Light grading 24M| GoK,ICG | 2018 | KeRRA,ICG an(
Road towns and markets. Gravel Patching 2022 | CDF
Gubadidha road networ| To make the road mq 20 KM Light grading 40 M| GoK,ICG | 2018 | KeRRA,ICG an
able all seasons Gravel Patiig 2022 | CDF
Culverts and drifts
Campsite roads along | To make the road mq 10 KM Bush clearing and road grading 18 M| GoK,ICG | 2018 | KeRRA,ICG ang
Bisan Athi able all seasons 2022 | CDF
DaabaComplex Road | To ease accesdily to] 22 KM Heavy Grading 40M| GoK,ICG | 2018 | KeRRA,ICG ang
towns and markets. Gravel patching
Legurum&ipsing Road.| To ease accessibility| 38 KM Bush Clearing 68 M| GoK,ICG | 2018 | KeRRA, ICG
towns and markets. Heavy Grading 2022
Gravelling
OldbnyireNkorika To ease accessibility| 50KM Bush Clearing 50M| GoK,ICG | 2018 | KeRRA, ICG
Nantuddruale Road towns and markets. Heavy Grading 2022
Gravelling
Oldonyirboruko Road | To make the road mq 50KM Bush Clearing 40M| GoK,ICG | 2018 | KeRRA, ICG
able in all seasons Heavy Grading 2022
Gravelling
Projects under Road Maintenance-Brdgram
C 346(Gachu€otu) Provide access 7 Km -Installation of 4 Culverts Use of locally 3.8 M| GoK,ICG | 2018 | KeRRA, County|
-Heavy Grading available material 2022 | Government
-Gravel Patching saving on fuel
LongopitdB Laikipia | To make the road mot( 2 Km -Gravel Patching -Stricthadheringt¢ 2.4 M| GoK,ICG | 2018 | KeRRA, ICG
(C342) able in all seasons. the proj 2022
Lossesi&otu (C340) | To make the road amot| 13 Km -Gravel Patching 4.5 M| GoK,ICG | 2018 | KeRRA, ICG
able in all seasons. -Heavy grading 2022
-Dozer
Garbatulla Danyiri (C29 To make the road mot{ 13 Km -Installation of 4 Culverts 5.3 M| GoK,ICG | 2018 | KeRRA, ICG
able in all seasons. -Heavy Grading 2022

-Gravel Patching

-Heavy Bushéaring
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Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency
MureraKinnd To make the road mot( 62KM Heavy grading 26 M| GoK,ICG | 2018 | KeRRA, ICG
Garbatulla Road able in all seasons. Gravel Patching 2022
Culverts and drifts
Gachuril Gotu' Merti To make the roambtor | 130km Heavy grading 55 M| GoK,ICG | 2018 | KeRRA, ICG
Road able in all seasons. Gravel Patching 2022
Culverts and drifts
Garbatula i Malkadal To make the road mot( 40km Heavy grading 17 M| GoKCG | 2018 | KeRRA, ICG
Road able in all seasons. Gravel Patching 2022
Culverts and drifts
Kinai Kulamawe Road | To make the road mot( 30km Heavy grading 13 M| GoK,ICG | 2018 | KeRRA, ICG
able in all seasons. Gravel Patching 2022
Culverts and drifts
Kinnd Rapsu Road To make the road mot{ 8km Light gading 16M| GoK,ICG | 2018 | KeRRA, ICG
able in all seasons. Gravel Patching 2022
A2 Attashoruke (DB To make the road mot( 7Km -Gravel patching 2.3 M| GoK,ICG | 2018 | KeRRA, ICG
Samburu) able in all seasons. -Light grading 2022
Mlanga.ongopito (C344 To make the road mot{ 7 Km -Gravel Patching 3.6 M| GoK,ICG | 2018 | KeRRA, ICG
ablein all seasons. -Light Grading 2022
3 3Lines Culverts
Komboldresaboru (C34] To make the road mot( 30 Km -Installation of 4 culverts 4.7 M| GoK,ICG | 2018 | KeRRA, ICG
able in all seasons. -Gravel Patching 2022
GarbatullBenandanyir | To make the road mot( 1 Km -Gravel Patching 2.7 M| GoK,ICG | 2018 | KeRRA, ICG
(C294) able in all seasons. -Drift 2022
-BRC Al42
Gafars&ombola (C341) To ease accessibility t¢ 7 Km -Gravel patching 3.1 M| GoK,ICG | 2018 | KeRRA, ICG
towns and markets. -Light grading 2022
Garba Tul&outh Danyir| To ease accessibility t¢ 7 Km -Heavy grading 4.4 M| GoK,ICG | 2018 | KeRRA, ICG
(C294) towns and markets. -Gravel Patching 2022
-Drift
-BRC Al42
Komi Biliqo Road To ease accessibiiity | 65 km Light grading 107 M| GoK,ICG | 2018 | KeRRA, ICG
Drifts 2022 | CDF
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Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency
towns and markets. Culverts
Light Bush clearing
Oldonyiro Ndunguzangy To ease accessibility t¢ 14km Light grading 23.1M GoK,ICG | 2018 | KeRRA, ICG
I Waso Road towns and markets. Drifts 2022 | CDF
Culverts
Parkuruk- Loturo- 10km Heavy Bush clewyi
Ndunguzangu
10km
Raap- Loturo road
Merti Barsa Road To improve accessibili| 50 km Bush clearing 85 M| GoK,ICG | 2018 | KeRRA, ICG
to markets. Heavy grading 2022 | CDF
Gravel Patching
Elderd Belgesh To improve accessibilif 25 Km Heavygrading 40.625 GoK,ICG | 2018 | KeRRA, ICG
to markets. Light bush clearing M 2022 | CDF
Culverts, Drifts
Gravel patching
Kond Sericho To improve accessibilif 30 Km Heavy grading 48.75 M GoK,ICG | 2018 | KeRRA, ICG
to markets. Gravel Patching 2022 | CDF
Culverts and drifts
Ngare MariaDaaba Roa{ To improve accessibilif 11 km Heavy grading 20.4 M GoK,ICG | 2018 | KeRRA, ICG
to markets. Gravel patching 2022
Drifts
Kambi ShiekhMailitang To improve accessibilii 10 KM Heavy Grading 15 M| GKK,ICG | 2018 | KeRRA, ICG
road to markets. Gravel Patching 2022 | CDF
Olabulle 1 Kambi| To improve accessibilif 4 Km Light grading 6 M| GoK,ICG | 2018 | KeRRA, ICG
Garba/Nomad road to markets. Gravel Opatching 2022 | CDF
Ela, Nitrim, Kakilkamba To improve accessibili| 8 km Light grading 3.3 M| GoK,ICG | 2018 | KeRRA, ICG
Juu road to markets. Gravel 2022 | CDF
Ngaresirgon i Shamban To improve accessibilif 7 Km Heavy Grading 3 M| GoK,ICG | 2018 | KeRRA, ICG
road to markets. Gravel patching 2022 | CDF
Gafars#&ldera vig To improve accessibilif 15 Km Heavy grading 27.6 M GoK,ICG | 2018 | KeRRA, IC(
Belgesh Gravel patching 2022 | CDF
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Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency
tomarkets. Culverts and drifts
DuseBoji, To improve accessibilit 20 km Heavy grading 32.35 M GoK,ICG | 2018 | KeRRA, IC(
to markets. Light bush clearing 2022 | CDF
G/Tullaranna, To improve accessibilif 18 Km Heavy grading 29.44 M GoK,ICG | 2018
to markets. Gravel patching 2022 | KeRRA, ICG
A2Pemuddiethodist To make the road mot( 2 Km Light grading 3.15 M GoK,ICG | 2018 | KeRRA, ICG
churchVaso Primary able all seasons. Gabions/Culverts 2022
Kambi ya Juu Gravel Patoiy
Police Station to | To make the road mot( 2 Km Light grading 3.25M GoK,ICG | 2018 | KeRRA, ICG
Battallion Road Throy able all seasons. Gravel Patching 2022
TulloRoba
Roads in Manyal To make the roadtor | 3 km Grading and gravel patching 3.25M GoK,ICG | 2018 | KeRRA, ICG
Asharaf able all seasons. 2022
Roads in Ola Nagele | To make the road mot( 3 Km Heavy grading 4.875 M GoK,ICG | 2018 | KeRRA, ICG
able all seasons. Gravel patching 2022
EAPQ AirportBishop To make the road mot( 3 Km Heavy grading 4.875 M GoK,ICG | 2018 | KeRRA, ICG
Mwangaza( Jesus able all seasons. Gabions 2022
Winners) Road Gravel patching
Wabera Kariokor Ro{ To make the road mot(¢ 0.3 Light grading 0.475 M GoK,ICG | 2018 | KeRRA, ICG
Bomen Hotel road able all seasons. GravePatching 2022
AirporKariokor Wabe| Improve Access 0.7 Km Light grading 1.2 M| GoK,ICG | 2018 | KeRRA, ICG
road Light bush clearing 2022
A2Mwangaza Primal To make the road 1 Kn Heavy grading 2.5 M| GoK,ICG | 2018 | KeRRA, ICG
Airport road motorable during all Dozer 2022
seasons Gravel patching
RapstEscot road To make the road 38 km Heavy Bush Clearing, 70 M| GoK,ICG | 2018 | KeRRA, ICG
motorable during all Heavy grading 2022

seasons

Gravel patching
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Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency
Ngaremartisile Road | To make the road 15 Km Heavy grading, Gravel patchin 24.4 M GoK,ICG | 2018 | KeRRA, ICG
motorable during all 2022
seasons
TractoKisile road To make the rof 14 Km Light grading 23.9 M GoK,ICG | 2018 | KeRRA, ICG
motorable during Gravel patching 2022
seasons
A2Catholic Mission To ease accessibility| 17 Km Heavy Grading 27.65 M GoK,ICG | 2018 | KeRRA, ICG
chiefs office road towns and markets. Gravel Patching 2022
Kisileakunoit road To ease accessibility| 13 km Heavy grading 21.13 M GoK,ICG | 2018 | KeRRA, ICG
towns and markets. Gravel patching 2022
IsioleMerti Road To ease accessibility] 100 Km Light grading 165 M| GoK,ICG | 2018 | KeRRA, ICG
towns and markets. Gravel patching 2022
Culverts
Feeder roads in Merti t{ To ease accessibility| 8 KM Light grading 20 M.| GoK,ICG | 2018 | KeRRA, ICG
center towns and markets. Gravelling 2022
Projects under Construction of new Roads to paved standarBsdguamme 2018
Proposed New Projects 2022
(LMD C342) E1874 To improve accessibilil 2 Km Cabro Paving Strictly adhering t 3.2 M 2017 | KeRRA, ICG
within isiolo miaipality the proj ICG 2018
KiotinKinnaGarbatulta | To improve accessibilil 20 Km Tarmacking 50M ICG 2018 | KeRRA, ICG
B9 4 3line culverts 2022
Uhuru Primary Link To improvethan 1.1 Km Upgrade to bitumen standard 44 M ICG 2018 | KURRA
Accessibility 2022
connectivigeasons
Water Junctidlabera | To make the road 0.6 Light grading 0.95 M GoK,ICG | 2018 | KURRA
Primary road motorable during all Gravel patching 2022
seasons
Gave Yard1212 To improve urban 1.2 Km Upgrade to bitumen standard 48 M NG 2018 | KURRA
accessibility & 2022
connectivity
Isiolo CBD roads To improve urban 1.7 KM Upgrade to paved standard 61.2M | GoK 2018 | KURRA
accessibility & 2022

connectivity
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Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency

Bamen Hotalater To improve urban 0.8Km Upgrade to paved standard 28.8 M | GoK 2018 | KURRA

Company accessibility & 2022
connectivity

Isiolo Law Coufenya | To improve urban 1.6 Km Upgrade to paved standard 57.6M | GoK 2018 | KURRA

red cross accessibility & 2022
connectivity

Police StationCounty | To improve urban 0.8Km Upgrade to bitumen standard 28.8 M | GoK ,ICG | 2018 | KURRA

Commissioner Residen| accessibility 2022
connectivity

KiwanjanWFR Tuluroba| To improve urban 0.91 Km Upgrade to bitumen standard 32.8 M | GoK 2018 | KURRA

Junction accessibility 2022
connectivity

D121AVater company | To improve urban 0.4Km Upgrade to paved standard 144 M | GoK 2018 | KURRA
accessibility 2022
connectivity

AT-Water Company To improve urban 0.6 Km Upgrade to bitumen standard 25M | GoK 2018 | KURRA
accessilify 2022
connectivity

A2lIsiolo Airpekianjai To improve urban 5Km Upgrade to bitumen standard 200 M | GoK 2018 | KURRA

Maua road?2 accessibility 2022
connectivity

A2 Litle Angels Sch To improve urban 1.7 Km Upgrade to paved standard 61.2 M GoK,ICG | 2018 | KURRA

D12P-Water & Sewol | accessibility 2022

A2 connectivity

A2 Slaughter House | To improve urban 19.2 Km Upgrade to bitumen standard 768 M| GoK 2018 | KURRA
accessibility 2022
connectivity

Tullu RobB9 To improve urban 2.6 Km Upgrade to paved standard 93.6 M GoK,ICG | 2018 | KURRA
accessibility 2022
connectivity

Isiolo post office To improve urban 1.23Km Upgrade to paved standards 443 M GK,ICG | 2018 | KURRA

WFP accessibility 2022
connectivity

Isiolo Waté€iwanjani To improve urban 0.8 Km Upgrade to paved standard 28.8 M GoK,ICG | 2018 | KURRA
accessibility 2022
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Project Name/ Location| Objectives Targets Description of Activities (Key | Green Economy | Cost Source of | Time | Implementing
Outputs) considerations | (Kshs.) | funding frame | Agency
connectivity
Projects under Construction of Bridges, Culverts & Drifts Sub Programme
Proposed New Projects
Construction of Gotu | Toimproveccessibility | 120 m Construction of bridd@n going 356M| GoK 2018 | KeRRA, ICG
bridge Use of locally 2022
Construction of Fakir | To mprove connection| 6 m Construction of bridge available material 16M| GoK,ICG | 2018 | KeRRA, ICG
bridgé Bula Bsa and access saving on fuel 2022 | KURA
Construction of Kambi| Toimproveccessibility | 6 m Construction of bridge -Strictly adhering 16M| GoK,ICG | 2018 | KeRRA, ICG
juu bridge the proj 2022 | KURA
Construction of Soko | To make the road mot( 8 m Construction of brigde 5M| GoK ,ICG | 2018 | KeRRA, ICG
Mjinga Box Culvert able in all seasons. 2022
Construction of Ntirimu| To make the road mot{ 8 m Construction of bridge 18M| GoK,ICG | 2018 | KeRR, ICG
bridge able in all seasons. 2022
Construction of drift To make the road mot( 1 Drift -Drift 3.5 M| GoK,ICG | 2017 | KeRRA, ICG
(BulesaMerti C340) able in all seasons. -BRC Al142 2018
Kilimanii Burat drift, | To make the road mot( 2 Box culvert] Upgrading the road to all we 20 M| GoK,ICG | 2018 | KeRRA, ICG
Box culvert able in all seasons. corstructed | road standard 2022
Kilimanii KWS Cam| To make the road mot¢ 8 m Bridge construction 18 M| GoK,ICG | 2018 | KeRRA, I1C(
bridge. able in all seasons 2022 | CDF
Masha BofiaShambani { To make the road mot(¢ 3 line culvert| Upgrading the road to all we 0.5 M| GoK,ICG | 2018 | KeRRA, ICG
Lire culvert able in all seasons road standard 2022 | CDF
Kiwanjarhriemet Brige | To make all the bridge| 30 m Construction of brisige 60 M| GoK,ICG | 2018 | KeRRA, I1C(
passable in all season: 2022 | CDF
Rehabilitation of Losekg To improve access a| 1 bridge Construction of bridges 5 M| GoK,ICG | 2018 | KeRRA, ICG
Bridge open up new areas 2022
Construction of drifts | To improve access a| 4 Construction of drifts 5 M| GoK,ICG | 2018 | KeRRA, ICG
open up new areas driftéincluding 2022
Longopito,
Lagaaman)
Kumbi Qalo Bridge To make all the bridge| 1 bridge Construction of a bridge 254 M GoK,ICG | 2018 | KeRRA, ICG
passable in all season 2022
Ngarendare Bridge Oldonyiro ward 1 bridge construction lofidge 350 M| GoK,ICG | 2018 | KeRRA, ICG
2022
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General Administration, Planning and Support Services.

New Project Proposal

Project Name/ Objectives Targets Description of Cost Source of | Time | Implenenting
Location* Activities (Key (Kshs.) | funding | frame | Agency
Outputs)

Sector technical Tdlncrease technical 2018 Road Engineers Recruitment of 8 M| GoK 2018 | County lands, roa
capacity enhanceme capacity of the 1 roads inspector technical & other sta| ICG 2019 | and public works
and training department 1 Director of roads

1 Secretary

2 support staff
Purchase & installati Toimprove automati¢ Various: computers, Undertake 10 M| GoK, 2018 | County lands, roa
of office equipment | & efficiency in servic| Printers, scanner, planning/drawing table, cal Procurementqress ICG 2020 | and public works

delivery copiers

Furniture
Purchase of plants § Tolmprove capacity | Motor graders, Dozer, Excavator, Shovels, | Undertake 200M| GoK, 2018 | County lands, roa
machinery carry out road and | Rollers, drills Procurement pess ICG 2020 | and public works

other civil works Tippers

Road project To improve the quali -Check Bush clearing and grading works me{ Formulation of 30M| GoK, 2018 | County landsaas
inspections and of road works done i| standard of the respective road design economical work pla ICG 2020 | and public works
evaluation Isiolo -Check #hlayering in tarmac roads mets the || for road projects

set in road design. Continiued site visit

-Check general quality of the road designed road projects

constructed
SUB SECTORBUBLIC WORKSND URBAN DEVELOPMENT
ProgrammePublic Works Improvement
New Project proposal
Project Name/ Objectives Targets | Description of Activities (Key | Green Economy consideration Cost | Source | Timef| Implementing
Location* Outputs) (Kshs.)| of rame | Agency

funding

Street lighting in Isi¢ To improve night 10km Installation of street lights ang 135 M| GoK 2018 | County Publi
Municipal business and security electrical works ICG 2022 | Works
High mast flood To reduce night 25 masts | Installation of high masts and 50M| GoK 2018 | County Publi
lightinglsiolo Town insecurity and improve electrical works ICG 2022 | Works
modogashe, Irressa night trade
boru & Sericho
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Constructionsibrm | Toreduce flooding 5km Feasibilitstudy, construction 200M| GoK 2018 | County Publi
water drainage impacts by storm wate works ICG 2022 | Works
systems
Construction of a-fu| Reduce costs of 2 units Reducettansport and 60 M | Gok, 2018 | County lands
serviceountypetrol | construction and bettel mechanical ctss ICG 2022 | roads and
station anghachinery| service delivery public works
repair unit.
ProgrammeUrban Development and Housing
SubProgramme: Urban Ardavelopment Mlanagement
New Project Proposals
Project Objectives Targets Description of Activities Cost Source of Time Implementing | Remarks
Name/Location (Ksls.) | funding frame Agency
Municipality To improve 1 Board Drafting of Isiolo Municipality Charte 29M| ICG& 2018 Urban Requirement
management servig management of Declaration of Isiolo Municipality thrg Developmen{ 2019 Development, | Urban Areas
Isiolo municipality the charter Partners Kenya Urban | and Cities Act
Appoimhent of board members Support
Setting up offices Programme
Urban investment plan
Urban managemer To improve Merti, Garba Establishment of town management 0 M| ICG 2018 Urban Requirement
services management of | Tulla, Kinna committees Developmen{ 2021 Development, | Urban Areas
couny towns Drafting of town charter Partners Kenya Urban | and Cities Act
Declaration through the charter Support
Develop institutional development st Programme
Appointment of committee members
Streat naming and road signhage
Provision of garbal Garbage collectiol Isiolo town Procurement of garbage collection vi  100M| ICG 2018 Urban
disposal systems | in Isiolo town unis Developmen] 2020 Development
Hiring of staff Partners Department,Ke
Develop suitable collection points an ya Urban
effective routes Support
Increase disposal points Programme
Construction of recycle plants
Urban Planning Formuli plans to | Isiolo town Develop 15 M 2018 Urban
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guide manageme 1 Urban Intergrated Developn| 2022 Development
of urban spaces Plan Department
1 Town Spatial Plans
1 Development Control
SubProgramme: Physical and social Infrastructure management alog mhev
Provision of car parl Provision of parkin Isiolo town - Cabro paving in identified car park s 25m 2018
services 2020
Provision of Fi| To help mitigate | Isiolo town - Constructiarf a fire station building ICG 2018 Urban
fighting services damages caused - Hiring of staff 200m| Developmen] 2020 Development
fire in the urban - Procurement of fire fighting engines Patners Department
area.
Landscaping of urb Beautification of | Isiolo town - Planting flowers and plants 50m| ICG 2018 Urban
area Isiolo town - Developmen{ 2020 Development
Partners department
Recreational spots | Provision of socia| Isiolo County| -  Setting aside of land 100m| ICG 2018 Urban
ammenities - Construction of the recreational parl Developmen] 2022 Development
Partners Departmen
SubProgramme Housing development and Management
New Project Proposals
Construction& To povide low cog -  Isiolo - Construction lofv costhousing units 250 M| N 2018 NHC , county Kenya Slum
Maintenance ( quality housing Municipall - Maintenance of governmerseiscand HC,Developr 2022 Public Works an| Upgrading
housing units Slums offices ent Patners § housingKenya | Programme
ICG Slum Upgrading
Programme
Isiolo municipal soq To improve the - lsiolo - Construction of parks, social halls 50M| N HC, 2018 NHC, county Kenya Slum
amenity developme| urban dwellers municipall - Installing clean piped water to house Developmen| 2022 Public Works an| Upgrading
access todtter slums - Installation of sewage systems Patners & housingkenya Programme
social amenities ICG) SlumUpgrading

Programn)e
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Annex 1.5: Tourism, Wildlife, Trade, Cooperative and Enterprise and Industrialization Development Projects

SubsectorNameTourism

Programme Name: Tourism Development and Promotion

Ongoing projets

Project Name Objectives Targets| Description of Activities Green Econom) Cost Source off Time Implementing
Location* considerations (Kshs.) | funding frame | Agency
Conservancy To preserve the conservan 3 Formation 10M| ICG&NRT | 201719 | Tourism Dept
development at Me
Sericho, Chari
Park Road] To improve park roads Murraming , gravelling 20M| ICG 2017 Tourism Dept
maintenance motor able conditions du drainage systems 2022
rainy period
New Project Proposals
Project Name/Location Objective Targets| Description of Activities Cost Source  of] Time | Implementing Remarks
(Kshs.) | funding Fram | Agency
e
Develop a harmonized tou To develop a harmonij 1 Enactment  of tourism  policy 7m ICG and 2018 | Tourism Dept To create a
and wildlife policy tourism and wildlife pg stakeholders forum, benchmarki partners 2020 enabling
with other touris environment  f
stakeholders tourism an
wildlife promotig
and developmen
Reviewmanagement plan { To domesticate the SI( 2) Reviewnanagement plan for nati¢ 5M ICG and 2018 | Tourism Dept Improve
national reserves mangement plan reserves by SICA, stakehol partners management
meetings for nationa National Reserv
reserves(Buffalo and Shaba
Baseline survegn assets| To collect information| 1 Conduct surveyasisets, equipme| 5M ICG and 2018 | Tourism Dep{ Information
equipment, humamsourcq assets, equipment, hun human resourcat the national partners recading ang
and investments determing resourceat the national reserves documentation
reserves
Tourism legal framew To develop tourism ¢ 1 Development and revievtoofism 15M ICG and 2018 | Tourisn Dept | Tourism leg:
development Wildlife  law,  rulg and Wildlife law, rules, regulatio partners 2020 framework
regulation and procedu procedures
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Project Name/Location Objective Targets| Description of Activities Cost Source  off Time | Implementing Remarks
(Kshs.) | funding Fram | Agency
e

Development and promg To diversify and mar 1 Packaging, branding, marketin 230 M ICG ad 2018 | Tourism Dept{ Marketing touris
of niche tourism product | tourism products 4 tourism products and services | partners 2022 products an
services services and internationally services
Revitalised tourist circuits | To improve the rol 100% | Maintenance and upgrading of r¢ 300M ICG and Tourism Dep{ Access tq

network in theational partners NationaReserves

neserves
Housing and sanitation| To improve th 22 units Construction of new game ranf 50M ICG and Tourism Dep{ Dept of Tourism
rangers at chaffa gate | accommodation facili housesat chaffa gate and K partners
Kora Camp for the rangers Camp, water, sanitation and pow
Renovation of security § To improve security | 15 Renovation of security staff ho| 30M ICG and 2018 | Tourism Dept Dept of Tourism
houses atcomplex, Natur| national reserves sanitation, water, power partners 20B
gates motivate staff
Renovation and branding| To improve th 4 Renovation of officescaplex 10M ICG and 2018 | Tourism Dept
offices atomplex accommodation facili partners

for the rangers
Improvement of roads | To improveroads ang 4 Renovation of airstrips and sanitf 70M ICG and 2018 | Tourim Dept
airstrip networks in the| airstrip networks in 1 airstrips| opening up of new roads at partners 2021
nationafeserves (Shaba) | nationafeserves ,20kms | nationafeserves

of new
roads

Camp sites development | To  improve  touri§ 15 sites| Development of camp sites, | 5M ICG and 2018 | Tourism Dept To attract tourist|
isiolo river, 1 at spring A, | attractions isioloriver, 1 at spring A, 6 partners 2021
champain range, 1 at chol Champain range, 1 at chokaa,
5 at shaba(kanchora fu shaba(kanchora funan ,car ep (¢
,car ep dawn, rubinat, Kic rubinat, Kichwa tembo, kang
tembo, kanchora goda) goda)
Picnic sites development| To attract more touristy 8 sites | Development of picnic sites 10M ICG and 2018 | Tourism Depi Tourist attractiorn
Shaba (2), buffalo sprii@ys shaba(2), buffalo springs (3), partners 2021

Simba, Ashnil, Serena

Simba, Ashnil, Serena
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Project Name/Location Objective Targets| Description of Activities Cost Source  off Time | Implementing Remarks
(Kshs.) | funding Fram | Agency
e
Face lifting of park entry g| To attract more touristy 7 Rebranding of Ngaremara | 50M ICG and 2018 | Tourism Dept
Ngaremara and Chokaag Chokaa gates, new gates at Ng partners 2020
gates, new gates at Natq Complex, Airstrip, Chaffa and S
Complex, Airstrip, Chaffa with parking, rest rooms, sanit
Shaba security screenjng
offices water and electricity

Private sector investm To Increase private se Marketing, stakeholders forum | 8M ICG&NRT 2018 | Tourism Depf investors
encouragement in tourism| investment in tourism 2022
Disaster management in| To Enhance resilience Building of gabions, electric fenc, 250M ICG &NRT | 2018 | Tourism Dept Risk manageme
nationafeserves Disaster risks on touris provide grazing land during drau 2022

within the county,
Community social| To mproved Flow of Building of school, feeding 100M ICG &NRT | 2019 | Tourism Dept CSR
responsibility revenue from eco lodg programmes, medical facilities tq 2021

for community community near tiegionateserves

conservancies
Establishment of wowt| To improve cultu| 4 Establish cultural centres thaf 20M ICG &| 2019 | Tourism Depi Enriching culturg
centre for the 4 u| conservation include  traditional manya Partners 2020
conservancies traditional ornaments, items

dances
Parkiransprt management | ToEnhance staff mobil| 6 Purchase of office vehicle,2 60M| ICG& 2018 | Trade, weigh{ Ease staff mobili
support landcruizers,3 buses, water booz Partners 2020 | and measure
departments
Programmaewildlife and ecological management
New Project Proposals
Project Name/Location Objectives Targets| Description of Activities Cost Source | Time | Implementing | Remarks
(Kshs.) | of frame | Agency
funding

Biodiversity survey for plarl To idetify ecology on| 1 Conduct a biodiversity survey on plantf 100M | ICG & NG 2018 | TourisnDept | Information on
and animals at National | vegetation and wildlifg animals at the National Reserves 2019 available touris
Reserves(Shaba, Buffalo | available in the Natio resources
Springs, ) Reserves
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Project Name/Location Objectives Targets| Description of Activities Cost Source | Time | Implementing | Remarks
(Kshs.) | of frame | Agency
funding
Establishment of taum To reduce human Conduct survey on humvddlife conflict, | 200M ICG& NG| 2018 | Tourisnbept
wildlife conflict solution cer wildlife conflict formation of a hunwaifdlife solution 2019
in thecounty committee, customer care desk, perso
office space
Conserve and monitor To increase populatig Security surveillance imétenal 100M ICG& NG| 2018 | Tourisnbept
threatened species of endangered specig reserves, awareness campaigns on 2022
communities on importance of consery
wildlife and vegetation, protection of ng
resarces e.g. rivers, springs
ProgrammeCommunity Conservancy
New Project Proposals
Project Name/Location Objectives Targets| Description of Activities Cost Source of Time | Implementing| Renarks
(Kshs.)| funding frame| Agency
Community conserval To improve natural g 5 Training and public awess with 300M | ICG 2018 | Tourism Dept| Community
development and managemeg wildlife resourct community, developing comm 2022 involvement
Cherab Ward namely along Lg protection, security & conservancieGherab Ward nam
Duma, Dogogicha Yamicha | community involvemel along Lakole, Duma, Dogog
Alango with 2 units Yamicha and Alango with 2 units
New conservancies in Seri To enhance comunity Explore and demarcate exter] 30M ICG&artnerd 2018 | Tourism Dept| Community
Garbatulla and Kina participation in touri boundaries as well as all thg 2022 involvement
trade required to manage the conservg and
profitably participation
Support to county liféq Reduce the impact Visits to areas with human wij 10M ICG&Partnerl 2018 | Tourism Dept| Community
conservation and compensi animals encroachmen conflicts and initiate compensatio 2022 involvement
committee human settlements
farms
Pwlic education on wild To enhance harmonic Conduct public meetings and trg 10M ICG&Partner| 2018 | Tourism Dept| Commuity
conservation management 201 coexistence  betwe for communities living close to ar 2022
humans and wild anin| reserves

ProgrammeNational Game Reserve Development and Management
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New Project Proposals

Project Name/Location | Objectives Targets| Description of Activities Cost Source of Time | Implementing| Remarks
(Kshs.) | funding frame | Agency
Improvement ofiational To increase collect 1 Monitoring of collected revenue, delivery of se] 200M| ICG&Partnerl 2018 | Tourism Dept
resgves management | revenue from park: tourists 2020
Installation of raq To inprove 1 Installation and operation of communication 10M| ICG&Partner 2018 | Tourism Dept
communication networl communication an train users
thenationateserves in thl security in the park
county
Uniform and equipping To motivate ar| 70 Procurements afngers uniform and equipn 31M| ICG 2018 | Tourism Dept| Motivated
rangers serving at t improve workin including sleeping bags and nets, full u 2022 staff
countyrfationaljeserves | conditions binoculars, webbing,
Water bottle, whistles, 44 bags, ground sheets,
Operalization of Bisathi| To expand tourig 1 Developed management pleran| 44M | ICG&Partner 2018 | Tousm Dept
nationateserve activities in  th resource,marketing,infrastructure development 2022
county airstrips, communication network), Stakehold
community forums

Subsector Name: Trade Cooperatives and Enterprise Development
Programme Name: Trade Development and Promotion
New Project Proposals
Project Objectives Targets Description of Activities Cost Source of Time Imdementing| Remarks
Name/Location (Kshs.) | funding frame Agency
Isiolo County Investo To attract investors, | 2 in five Exhibitions, talks, ,media advertise 100M| ICG 2018,202] Trade & Exposing the
Conference market the county years ,marketing, trade fair, brochures Enterprise county to the

products, knowledge DevDept outside world

sharing and networking
Framework for To develop a trade 2 in five Putting up and equipping an office, 4M| ICG 2018 Trade & Avail trade
integration of county | database and years personnel, upgrading ,manual calle 2020 Enterprise information
trade database documentation and documentation of trade data Dev. Dept
Trade fair Promotion of trade 2 per Exhibitions at the grassroots 10M| ICG 2018 Trade & Trade

products annum 2022 Enterprise development

Dev. Dept
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Project Objectives Targets Description of Activities Cost Source of | Time Imdementing| Remarks
Name/Location (Kshs.) | funding frame Agency
Ease of doing busing Promote local 1 Conducting survey of locally availa 3M| ICG 2019 Trade & Create
survey in the County| communities to do resources for trade, manpower aval Enterprise awareness
(all Wards) business access of trademarks and business Dev. Dept
names, skills and knowledge on
business magement, business
environment
Profiling of business | To link the producer | 20 Profiling of productsegport, training 50M| ICG 2018 Trade & Export market
producer groups and| groups to both local anf to producer groups, value addition, 2022 Enterprise promotion
market linking acrosg external markets exhibitions and shows, linkage to Dev. Dept
thecounty r_narke_ts, value addition partn_ers,
financials and Export Promotion Cq
Entrepreneur Training MSME operat 3000 Needs assessment study, trainings 10M| ICG 2018 Trade & Capacity
manageent training t operators | capacity building for traders, linkag 2022 Enterprise building
MSME operators in t finanqial ins'gitutions, markets and g Dev. Dept
county legal institutions e.g. KEBS,KIBT
Procurement of weig| To enhance accuracy { Assorted | Procurement of the weights and 10M| ICG 2019 Trade, consumers
and measure standal consumer protection | Standards | measures standards 2022 weighg and | protection
for office use measured
Dept
Compliance in weigh| To ensure weighing an All public | Procuring and verifying weighing a 8M| ICG 2018 Trade, To ensure right
and measuring in measuring instrumentg Primary mesuring equi pme 2022 weights and | quantities of
schools in theeunty | schools are accurate | SChools in measures | food are
the county Dept supplied in
schools
Construction of Enhance accuracy of g 1 Benchmarking, tendering, Constru 15M| ICG 2019 Trade, Consumer
weighbridge loading by lorries of weighbridge, develop policy on s 2021 weights and | protection
harvesting, measures
Dept
Awareness campaigl To educate the public { 2,500 user{ Trainings and seminars for traders 25M| ICG 2018 Trade, Consumer
and trainings across | consumer rights and | of weighing general public 2022 weights and | protection
county protection and measures
measuring Dept
instrument
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Project Objectives Targets Description of Activities Cost Source of | Time Imdementing| Remarks
Name/Location (Kshs.) | funding frame Agency
Cooperative transpoll Enhance staff mobility| 2 Purchase of office vehicle, insyrang 30M| ICG 2019 Trade, Ease staff
management suppor maintenance weights and | mobility
measures
dept
Programme Name: Cooperative Development
Ongoing projects
Project Name/ Location* Objectives Targets Description of Activities (Key Green Economy Caost Source of | Time | Implementing
Outputs) consideration | (Kshs.) funding Frame| Agency
Governance and Accountab Improved 1 Training of society members, 28.5m County 2018 | County
of Ceoperative Societies in t| management o registration of Governmen| 2022 | Government
county Cooperatives of accounts foASC C 006 S
New Project Proposals
Project Name/Location Objectives Targets| Description of Activities Cost (Kshs.)| Source | Time Implementing Remarks
of frame | Agency
funding
Development of county co| To regulate€o | 1 To develop and review county cooperf a4M| ICG 2018 Cooperativieept | compliance
operatie Act operative policies and legislation 2021
movements in tk
county
Develop Coperative To conply with | 1 Developing CMIS,SACCO Societies 3M| ICG 2019 Cooperative Dep{ compliance
Management Information | prudent co software, personnel, computers, serv 2022
System (CMIS)caunty operative furniture, office space
headquarters governance
Purchase of vehicle Enhance staff | 1 Purchase of office vehiclsurance, 20M| ICG 2018 Cooperative Depl Ease of
mobility maintenance mobility of
staff
Programme Name: Industrial Development and Investments
New Project Proposals
Project Name/Location Objectives Targets | Description of Activities Cost Source of | Time | Implementing Remarks
(Kshs.) fundng frame | Agency
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Project Name/Location Objectives Targets | Description of Activities Cost Source of | Time | Implementing Remarks
(Kshs.) fundng frame | Agency
Capacity building for indust improved skills Bench marking, exchange visits, 555M | ICG 2018 | Industrialization | Industrial
development across the and knowledge conducting survey, identifying and 2022 | and enterprise | development
County in industrial nurturing industries Dept in the county
development
Establish industrial park To promote 1 Construction of industrial park, pers 10M| ICG 2018 | Industdlization | Develop skill
industrial water, electricity &Partners | 2022 | and enterprise
development Dept
Operationalizing & equippirf Devolve 2 Construction and equipping of indusg 5M| ICG 2018 | Industrialization | The project t
ofsub-countyindustrial industrial centre dsiolo twenand Modogashe &Partners | 2020 | and enterprise | be
developmermentreatisiolo development to personnel ,water ,power, sanitation Dept implemented
town, and Modogashe counties in phases
and
community
involvement
Construction and equipping To Provide skillj 1 construction of M&db-County 10M| GoKand 2018 | Industrialization | The project t
sub-countyindustrial working space, industrial centre National 2020 | and enterprise | be
developmeiertre in Merti | tools and Governmen developmeiept | implemented
SubCounty equipment for Infrastructure Donors in phases
youths and Jua Tools & Equipment /partners and
Kali artisans Personnel in all centres community
involvement
Industrial Extension Servic{ Enhance staff | 1 Purchase of vehicle 20M| ICG 2018 | Industrialization | Ease of
mobility ard enterprise | mobility
development
Construction and Fencing § To add and 2 sheds | construction of permanent Morden s 4AM| GoK 2018 | Trade &
Jua kali sheds (All wards) | Safeguard the | per ward Developmer 2019 | Industrialization | The project t
sheds and its Partners be

equipment

implemented
in phases
and
community
involvement
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Project Name/Location Objectives Targets | Description of Activities Cost Source of | Time | Implementing Remarks
(Kshs.) fundng frame | Agency

Promotion of Industrial Toincreased | 25value | Hold 2 westment forums in the five 22M| GoK 2018 | industrialization | Promote

Development support to smal|l addition | years, identification of viable enterpi Developmer 2022 value additio

and Investments in all War( scale and valug enterprise{ funding of the enterprises Partners in the county

addition

enterprises
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Annex 1.6Education, Youth, Sports Gender, CulintgsSoaal Service$rojects

Subsector Name: Education
Programmel: Early Childhood Education Development (ECDE)
Part I: Orgoing projects

Project Name/ | Objectives Targets | Description of Activities Green Cost Source of | Time Implementing remarks
Location* (Key Outputs) Economy (Kshs.) | funding Frame | Agency
considerationg
Construction of | To reduce congestion, 18 Construction of 20 ECDE | Tree planting 20M| ICG 201718 | Education atprocurement
ECDE enhance enrolment an classes | Centres Dept stage
classrooms/ retention
countywide
Feeding To improve on child | All Provision of supplementary, 10M| ICG ,NG 201718 | Education at procurement
Programmes health ECDE | feeds to ECDE centres WFP and Dept stage
Schools Partners

Provisioof To increasenrolment, | 30 Identi€ation akquirements AM | ICGR 201822 | Education at proarement
ECDEentres provide conducive ECDE | specifications, Preparation Partners Dept stage
with furniture | learning environment | Per year| tender documents, purchasg
countywide payment and distribution
Part II: New Project Proposal
Project Name/location Objectives Targets | Description of Cost Source of Time Framg Implementing

Activities (Kshs funding Agency
Construction of ECDE Centres in Ngare mara, Attan & ] To increase 196 Construction, equippit  353.6M ICG/ 20182020 | Education Dept
Kiwanja, KigjlZebra, Chokaa, Complex, Aukot & Akunoi| enrolment and | classes | and staffing partners

Aregae, Kijito; Attir, Akareterete & Ariamoi; Oldonyiro pf
Kipsing & Tuale; Longopito & Murugusian; Lpusu & Nar
Lengwenyi Kawalash; Naingura & Lengwenyi; Lemorijo
Parkishon; Ltepes & ndugu zangindda& Noloroi, Iresa

Boru; Bahari Girl, Biligi Nur, Qone, Waso, Mabatini, Na|
Guba Dhidha, Korbesa, Dida Abakiri, Abbagarse, Gafa
Belgesh, Kom, Dima Ado, Biliqo Muslim, Biligo, Tagwa
Godha, Merti Muslim, Merti Boarding, GamachuNJglan
Mata Arba, Biligi, Saleti, Korbesa, Riga, Lakole, Malka (
Warabesa Dadacha Basa, Alango, Ururra, Yamicha, DU
Dakiye, Koticha, Wako Wario, Algani Girls, Kinna, Galr

Rapsu, Yaq Barsadhi, Dabasiti, Kula Mawe, Dawa, Mal

improve increas
access to quali
early childhood
education
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Project Name/location Objectives Targets | Description of Cost Source of Time Framg Implementing
Activities (Kshs funding Agency
Garba Tulla Day, Tana, Bisan Adi, Malka Daka, Gafars:
Kombola, Mogore, Uhuru primary, Kilimani, Shambani,
Odha, Kambi Garba, Nomads, Mabatini, Kambi Ya Juu,
Mpya, Wabera, St Kizito, Tawfig, Pepo La Tumaini, Elg
Kakil, Omarkenguruma, Kililio, Rumate, Narasha and Mkalim
Rehabilitation and expansion of ECDE classrooms at K| To increase 8 classes| Rehabilitation, equipp| 16M ICG/ 20182020 | Education Dept
Abibakar, Awarsitu and Boji enrolment and and staffing partners
provide access
quality and
conducive
learning
environment for,
ECDE
Construction sifhool ofleaf clasrooms To increase 2 classes| Construction and 8M| ICG/ 20182022 | Education Dept
access to quali equipping with furnitu partners
early childhood
education
Establish Waghograms in ECéntres To promote 70% Constructtidnes 30M| ICG/ 20182020 | Education Dept
clean learning Provide clean drinking partners
environment water
Provide antibacterial
detergents
Furniturebs for ECDE Cent|Toenhancethe 80% Procure classroom 20M| ICG/ 20182022 | Education Dept
delivery of furniture and equipme partners
quality
education
Provision @fdoor andutdooplayingraterials To provide a 90% Equip the centres with 50M| ICG/ 20182022 | Education Dept
friendly learning recreational equipmer partners
environment
Construction of ECDE and Resource Cezddegiétter) To promote 1| Site 50M| ICG/ 20182022 | Education Dept
coordination of identification,construc partners

all the functions

equipping and staffing
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Project Name/location Objectives Targets | Description of Cost Source of Time Framg Implementing
Activities (Kshs funding Agency
Provision of Vehicles (4x4) To improve on 6| Puchasecof motor 36M| ICG/ 20182020 | Education Dept
efficiency of vehicles partners
service delivery
Construction @afb-county ECDE Offigegarbatulla and mel To enhance the 1| Site identification , sitg 8M| 106G/ 20182022 | Education Dept
delivery of identification partners
quality ,construction equippin
education and staffing
services
Provision of learning/teaching materials To promote god 60% Supply the learning 50M| ICG/ 20182020 | Education Dept
academic materials to all ecde patners
performance an centres
reduce the
increased level
of school drop
out by the less
privileged
ECDE School Feeding Program To improve chil 1009% Provision of food 200M ICG/ 20182022 | Education Dept
health and supplements to ECDH partners
increase retenti centres (Feed the hur
poor child in school)
Programme 2: Vocational Education and Training
New Project Proposal
Project Name/Locatic Objectives Targets Description of Cost Source of| Time Implementing | Remarks
Activities (Kshs.) Funding | Frame Agency
Establishment of To enhance acces#&ser248and| 2 Constrction equippir] 26M| IC&NG | 20182022 | Education Dep
Polytechnic Vocationi relevant technical and staffing
Training Centras vocational education and training
Oldonyiro and Serich
Establishment of To inaase accommodation 1 Construction of 10M| ICG&NG | 20182022 | Education Dep
boarding facilities improve access to technical boarding facilities ar|
Uhuru youth polytech| vocational education and training equipping with mode
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Project Name/Locatig Objectives Targets Description of Cost Source of| Time Implementing | Remarks
Activities (Kshs.) Funding | Frame Agency
facilities

Stalled project

Stalled Projects Location Descriptionf@ctivities Reason for stalling
Merti youth polytechnic merti town Constrction of administration block and not equipped and staffed
classroom complete
Programme 3: Sports Development
New Project Proposal
Project Name/Location Objectives Targets Desciption of Activities | Cost Source of | Time Implementing Remarks
(Kshs.) Funding Frame Agency
Construction of Isiolo Stadiun To improve sporty 1 Upgrading and 500M| ICGNG& 2018 Sports Dept.
infrastructure and mordanization of isiolo Partners 2022
increase access t stadium
sports facilities
Talente n t in gaibaulla, | To harness sporty 3 Construction equipping 50M| ICG 2018 Sports Dept
Isiolo and merti talent staffing 2022
Rehabilitation aeqliping of | Toharness sports| 10 wards | Constructioequippingnd 100M| ICG 2018 Sports Dept
sportdacilitiesin all ten wards | talent and enhanc| staffingf sports facilities. 2022
access to sports
facilities
Construdportacademies To promote sportg 1 Construction equipping 100M| ICG 2018 Sports Dept
talents staffing 2022
Programme 4outh Empowerment
New Project Proposal
Project Name/Location| Objectives Targets | Description of Activities Cost Source of Time Implementing Remarks
(Kshs.) | Funding Frame Agency
Establishment of youth| To rehabilitee youth 1 Construction equipping and staf| 50M| ICG 20182022 | Youth Dept
rehabilation centre in | affected by drugs
Isiolo town
Youth Vocational Train| To equip youth with 1 Construction equippingstaifing 50M| ICG 20182022 | Youth Dept
Centre In Isiolo Town | technical skills
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Programme 5: Culture and Arts Development

New Project Proposal

Project Name/Location Objectives Targets Description of Activities Cost Source of Time Implementing Agenc| Remarks
(Kshs.) Funding Frame
Establishnm¢ of cultural| To promote 2 To condudtaseline survey 100M| ICG 20182022 | Culture Dept
centre cultural diversity and documentation of herit
and resoura®nstruction
equipping and staffing
Establishment of culturl To preserve 3 Construction equipping an 49M | ICG 20182022 | Culturdept
artefactee nt r e 6 ¢ culture and staffing
provide
employment
County culture and art| To promote 100 festivalg conduct cultural festivals, 5M| ICG 20182022 | Culturdept
support county arts and
culture
Programme 6: Social Safety Net
New Project Proposal
Project Name/Locatior] Objectives Targets| Description of Activities Cost Source of Time Implementing Remarks
(Kshs.) | Funding Frame Agency
Guidance and To provide requisite 3 | Establishment of guidance an 30M| ICG 20182022 | Social services
counsellinggntres/ assisance to the vulnerab, counsellingentres; construction Dept
countywide members of the commun equipping and staffing
Baraza park social To harness relationship a 1 | Operationalization of the park 10M| ICG 20182022 | Socia services
ground in Isiolo town | pronote cohesion social ground Dept
Establishment of child| To provide assistance to 3 | Construction, equipping and 45M| ICG 20182022 | Social services
rescuecentreslsiolo, | vulnerable child staffing Dept
Oldonyiro and Garbatt
Child homes/ countyw| To provide assistance to 50 | Construction equipping and 50M| ICG 20182022 | Social Srvices
vulnerable child staffing Dept
Cash transfer program To provide assistance to Identify and register the vulne 400M| ICG, NGand | 20182022 | Social Services
vunerable members of th  8000| individuals partners Dept
community and provide funds to groups

Programme 7: Primary Education

New proposals
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Project Objectves Targets Description of Cost Source of Time Implementing
Name Activities (Kshs.) | funding frame Agency
Construction of classrooms for P To enhance access| 15 Classroon Site identification, construction | 39.5M NG& partners| 2018 Education
School at Malkamansa, Abbagar and quality of basic equipping and staffing Dept
Gafarsa, Bula Pesa; Chari & Ch¢ education 2022
Wards; and Esimet & Aramiet
Construction of classroom at Ma| To improve access t 1 Classroom| Site identification, construction | 2M ICG 2018 Education
Primary for PWD basic education for t equipping and staffing Dept
PWR 2022
Expansion of existing primary sc| To enhance enrolm¢g 15 Classroo| site identification ,N 100M NG & partnery 20182022 National
access, retention an construction,exsions  equippi Government
transition and staffing Education
Dept
Programme 8: Secondary and Tertiary education
Part I: Ongoing projects
Project Objectives Target| Description of Cost (Ksh | Souce of Time| Implementing
e million) funding Agency
Name Activities frame
Bursaries and Scholarship Funds To provide suppq 1009 Identify the needy bright students in schi 300M GOoKNG / 2018| Education Dept
to the bright nee and provide tution support. CDF)
child to access 200
education
Part 1l: New Project Proposal
Project Name/Location Objectives Targets| Description of Activities Cost Source of | Time Implementing | Remarks
(Kshs.) | Funding Frame | Agency
Construction of Classroom for Seconda| To enhance acces 2 | Site identification, constructig 40M| NG & 2018 Education Dept
School at Kambi Garba andKganjuu to quality seconda equipping and staffing partners 2022
(day schools) education
Expansion of Secondary Schools at St § To improve on 2 | Site identification, constructig 10M| NG & 2018 Education Dept
and Ramadhan Respectively (riday a | quality secondary equipping and staffing partners 2022
Boarding) education
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Construction of Secondary Boarding Sc| To enhance acces 1| Site identification, constructig 50M| NG & 2018 Education Dept
camp Turkana to quality secomga equipping and staffing partners 2022
education
Annex 1.7FinanceandEconomic Planningrojects
Programme 1: Administration, Planning and Support services
OndGoing projects
ProjectName/ Objectives Targets Description of Green Economy Cost Source of | Time | Implementing
Location Activities considerations (Kshs.) | Funding Frame| Agency
Construction of county head Toimproveervice | Coung Fencing, Painting | Installation of hybrid solar | 900M ICG&NG 2018 | County Treasury
quarters delivery and headquartery andPartitioning energy landscaping and 2020
customer administrativ planting of trees
satisfaction block
in place
NewProjects Proposals
Project Name/ Objectives Targets | Description of Green Economy Cost Source of | Time | Implementing
Location Activities considerations (Kshs.) | Funding Frame| Agency
Expansion obunty Toimprove Office Fencingpainting Installation of hybrid solar | 22M ICG 2018 | Countyfreasury
treasuryheadquarter accommodate planning block andpartitioning energy and planting of treeg 2020
offices and revenue officers | in plae
Programme 2: Public Financial Management
New Projects Proposals
Project Name/ Objectives Targets Description of étivities Cost Source of | Time Implementing
Location (Kshs.) | Funding Frame | Agency
Building Capacity of To build county staff capg 5trainings | Trainingsfetaff and communities on PFM, if 20M ICG 2018 Countyreasury
communities and staff | in management of public | for staff ang service trainings, leadership trainings, publ 2022

PFM acts

resources

50 per war

communitie| procedures

procurement , accounting and reporting
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Programme 3: Revenue Enhancement
New project proposals

Project Name/ Objectves Targets Description of Activities Green economy Cost Source of| Time Implementing
Location consideration (Kshs.) Funding | Frame Agency
Isiolanodern To improve county | Isiolo Towr Construin Of Isiolo Utra | tree planting and |q 500M| ICGand | 20182020 | County Treasury
Complex Market | trading environment| Small Modern Market scaping installation NG
andinternakevenue | Traders hybrid power systems
Improvement of To enhance access | All sand Murruming and drainage 30M| ICG 20182022 | County Treasury
county sand accesy sand harvesting poir] access improvement
roads roads
Rehabilitation and | To improve county | Merti, Refabilitation and expansi 60M| ICG 20222022 | County Treasury
expansion of 4 revenue source Oldonyiro,| of fresh produce markets
county fresh produ infrastructures Kinna and
markets Kambi Ya
Juu fresh
produce
markets
Revenue Automati¢ Toncrease local System in | Procurement and 40 M| ICG 20182019 | County Treasury
revenue for improve( place and | Installation of a
service delivery use revenue system and
maintenamc
Programme 4: Econonfolicy Formulation, Planning and Management
Part II: New Project Proposals
Project Objectives Targets Description of Activities Cost Source of| Time Implenenting
Name/Location (Kshs.) Funding | Frame Agency
Development and | To enhance county 1loperational | Construction, Equipping 4 50M| ICG 20202022 Economic
modernisation of | information access CIDC resource| staffing partners Planning unit
Isiolo County centre
Information and
documentation
centre CIDC
Build the capacity 4 Toenhance the rural Target all é110 | Community Trainings 100M| ICGNG& | 20262022 | County Economig
communities to communities abilities tg wardg rural Training of community T( partners Planning unit

participate in wealtf
creation within Isiol

access funds to enable

them participate in inco

communities.
Women, youth,
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Project Obijectives Targets Description of Activities Cost Source of| Time Implenenting
Name/Location (Kshs.) Funding | Frame Agency
county generating enterprises | disabled
within three years members of the
society (100 pe
ward)
Institute countywidg To gather accurate Two baseline | Collection of data, analys - 60M| ICG& 20182022 | County Economig
baseline surveys to| Information for better | survey of data, collatiand partners Planning unit
support V& planning processes conducted mid| dissemination of survey
and end on report
CIDP updating of county fact s
Preparation monitoringna evaluation
framework and indicator
hand book
County Sector Plan To guide the county in | All 9 sectors | Preparation of Sector Pla| 100M| ICG & 20172022 | Economic plannin
and policies planning process plan Development of 5 annual partners unit
development plans
Mid and end Term Revie
CIDPS
Preparation of policies
Dissemination of reports
plans
Monitoring and To enhance eviden All county Preparatiorof Annual an 40M| ICG & 20182022 | Economic Planni
Evaluation Reportir| based plammg to ensur| programmes | Quarterly reports partners Unit
Appraisal systems | programs, projects g and projects | Dissemination of materia
policy in the county i Impact assessment repot
closely monitored @
evaluated
Decentralization of| To  improve  servi| Two sub Establishment,  equipg 30M| ICG and | 20182022 | Economic plaing
planning services tq delivery counties Head | and staffing of two plan partners Unit
Garbatulla and Mer quarters offices
Programme 5: County Higher Education Revolving Loans Fund
New project proposals
Project Name/Location Objectives Targets Description of Activities | Green Cost Source | Time Implementing
economy (Kshs.) of Frame Agency
consideration Funding
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IsiolcCounty Education| To improve access | University and | Creation of revolving fung - 300M| ICG & 20182020 Countyreasury
Loan Revolving Fund | higher education College studen| support poor students partners
in Isiolo
Annex 1.8: Governance, Admintgirg Public Service Management Sector Projects
Programme Name: CouAlyministration and coordination Affairs
New project proposals
Project Name/Locatiol Objectives Targets Description of Activities Cost Source of| Time | Implementio | Remarks
(Kshs.) | Funding | Frame | Agency
Construction of To provide conducive| 2 residential Construction of two residential compoun 10M ICG 2018 | Office of
governors argéputy environment for houses 2022 | Governor
residentidlouse at executive
Isiolo
Establishment of CIDF To Enhance 1 Construction of office block 80M ICG 2018 | Office of
delivery unit implementation of the and installation of M&E systems recruit 2022 | Governor
CIDPs new staff formation of committees ,purch
4 vehicles ,
County Integrated To improve the An operationj Installation of integré2b&sert 30M ICG 2018 | Office of
Cental Registry Syste management of count| CICRS egistrysystem for all departments 2022 | Governor
(CICRS) assets
Modern customer carg To enhnce accessto | A functiong Establishment a modern customer care| 20M ICG 2018 | Office of
the county headquartg county services and | customer cal 2022 | Governor
improved service desk
delivery
County records and | To improve managem A records centr| Construction, equipping and staffing 70M ICG 2018 | Office of
archives centre and storage of county 2022 | Governor
records
County Partnership { To improveartnership | All donors in th Production of marketiogudnentary film, | 100M ICG 2018 | Office of
Donor Coordination| & Donor Coordination| county an( snap shots, booklets/flyaasketing materig 2022 | Governor
potential donorg forcounty investment potentials produce
identification of potential social and ecor
investors
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Programme Nam€punty Devolved Administratiéfiairs

New project proposals

Project Name/Location Objectives Targets Description of Cost (Kshs.) Source of Time Implementing Remarks
Activities Funding Frame Agency
Construction of ward offices in | To provide conducive wor| 7 offices Construct and equ 98M| ICG 20182022 | Office of
Sericho, Chari,Oldonyiro, Cherg environment and improve ward offices Governor
Ngaremara, Kinnal@urat service delivery
Renovation and maintenance off To provide condusive wor| 1 office Rehabitation of 2M| ICG 20182022 | Office of
Garbatulla ward office environm@ and improv office and Governor
delivery of service equipping of the
office
Devolved unit capacity developr] To enhance service delive| 10vehicles | Purchae of motor 100M| ICG and 20182022 | Office of
vehicle for sub county administr vehicles partners Governor
County Administrative Branding| To create positive county | 60 Purchase of 10M| ICG 20182022 | Officeb
image Administratq uniforms for count Governor
S administrators
&village
administrators
Building citizen engagement To enhance skills and Provide trainings 30M| ICG and 20182022 | Office of
capacities empower the community a partners Governor
administrator
Isiolo liquor regulatory framewol To enhance management| 1 Development of 20M| ICG 20182022 | Office of
liquors county policy Governor
Programme NamBublic Service management and Transformation
New project proposals
Project Objectives Targets Description of Activities Cost Source of | Time Implementing Agency| Remarks
Name/Location (Kshs.) Funding Frame
HR management To improve employeegy 1 System | Acquisition and installation of | 40M ICG 201819 | PSM and ICT
system data management integrated HR management
systenand training of staff.
Buildingapacitieaxf To improve the county 1400 staff | Trainings , capacity programm| 280M ICGand | 201819 | PSMand ICT
Isiolo Coungtaff staff skills to render sponsorship programmes partners
effective services
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Developing a To improveerformancg All county | Introduction of performance | 80M ICG 201819 | PSM and ICT
performance trecking and staff contracting and performance
management systen| management appraisals
Programme Name: Peace, Cohesion and Conflict Transformation
OnoGoing Projects
Project Name/ Location¥ Objectives Targets | Description of Activities (Key | Green Cost Source of | Timeframe | Implementing
Outputs) Economy (Kshs.) | funding Agency
considerations
Development of Isiolo | To reduce VE by provisfig An Conduct public participation fo 10.5M | DAI Jan 2018 to| Isiolo Peace
County Action Plan on | framework that improve g Action Sensitizations and awareness NIWETU | Aug 2018 Link
Countering Violent better coordinates CVE | Plan the 9 pillars of national strateg (USAID)
Extremism (ICAP CVE) | activities in Isiolo countering violence extremism
Drafting of Isiolo CountpActi
Plan on Countering Violent
Extremism (ICAP CVE)
Fine tuning of the Draft ICAP (
Publication and launch of ICAF
CVE
Implementation of ICAP CVE
New Project Proposals
Project Name/ Locaiti* Objectives Targets | Description of Activities | Green Economy Cost Source of | Timeframg Implementing
(Key Outputs) considerations (Kshs.) | funding Agency
Develop a peace building, To enhance the 1 Develop policies for coheg ICG, NG | 20182021 | Cohesion
dialogue, mediation, integratio| cohesion at the coul and integration activities 50M and
cohesion framework at courdly| level partners
for isiolo county Trainings on natura
Decentralizzross border To create harmony | 8 Hold cross boarders, dialg resource managem ICGNG | 20182022 | Cohesion
community dialogues in the cg across boarder lineg with neighbouring countiey (NRM) 80M and
partners
Strengthelmtra county aridter | To enhance core 4 Establis inter county peac ICG and | 20182020 | Cohesion
county pezcommunity existence committees, awareness, 270M partners
committeeim andbetween Isiold resource managemee
and neighboring counties support.
Strengthen altetive dispute To promote peace § 100% | Identify and promote ICG, NG | 2018019 | Cohesion
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Project Name/ Locati* Objectives Targets | Description of Activities | Green Economy Cost Source of | Timeframg Implementing
(Key Outputs) considerations (Kshs.) | funding Agency
resolutions & traditional confliq integration traditional conflict resolutig 60M and
resolution mechanisms in Isiol and other methods partners
County.
Mobilize local communities in{ To free the county | 90% Sensitization of the ICG, NG | 20182022 | Cohesion
county to participate in proces| from illegal arms community on the importa 40M and
of voluntary arms surrender, of arms surrender partners
registration and marking.
Support the national governmg To free the county | 90% Arms mop up ICG, NG | 20182022 | Cohesion
processes of demobilization, | from illegal arms 10M and
disarmament andmeegration partners
Support of community policing) To eradicate County | Capacity buiding of 72.5M | ICG, NG
services in the county countell /Countering Violent | wide communities ,formation of and
violent extremisms Extremism (ICAP peace committees partners
CVE) in the county Sensitiation and awareneg
on the 9 pillars of national
strategy on countering
violence extremism
Support community in
integration of the youths
reforming from extreamini
Programme Name: Peace, Cohesion and Conflict Transformati
New Project Proposals
Project Name/ | Objectives Targets | Description of Activities (Key Outputs) Green Economy| Cost Source of | Timeframg Implementing
Location* considerations | (Kshs.) | funding Agency
Civic fostering | To enhance pacity of | 10,000 | Trainings, dessimination of civic eduy 20 ICG, NG
across theounty| communities to citicen | policies, disseminatiorof public informati and
participate in materials, supportifilsocietyorganizations t partners

development of the
county

carry out civic educationd a@ngagemet
activitiedrormation of civic education teams
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County
participation anc
engagement
fostering

Toencourage thpaiblic
to haveneaningful inp
into the decisiomaking
process.

County
wide

Trainings of commasittn how public
participation is carried out, building commu
capacity to effectively participate irfquinlis

200m

ICG, NG
and
partners
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Annex 1.9: @cialProgramme and ICTProjects

Sub Sector: Special Programmes
Programm@: Disaster Rk Management

New Project Proposals

Project Name/Location Objectives Targets | Description of Activities Cost Source of Time | Implementing Remark
(Kshs.) | Funding Frame| Agency S
Community disaster prevent] To reduce disaster intpg Pastorali§ Disaster Managen Plan 1000M ICG,NGand | 2018 | County Government
response and managemen]| and make community | t , Training @bmmunitgnembers Partners 2022 | NDMA, Partners
more resilient to disastg communi{ on disaster prevention and
y management
Prepare ashster Manageme| To have a guide on 1 Development akdstepolicy 10M| ICG ,NG an| 2018 | County Government
Policy & Legislation management ahandling and legislation Partners 2022 | NDMA, Partners
of disasters
Development of an effective| To mitigate negative 1 Metrological station construct 50M| ICG ,NG an| 2018 | County Government
early waing system effects of disaster early warning system equipm Partners 2022 | NDMA, Partners
County Disaster coordinatior] To facilitate timely and 3 County disaster centres] 200M| ICG ,NG an| 2018 | County Government
Rescue Centres at 3 sub coy effective response to construction areduipping Partners 2022 | NDMA, Partners
lewels disaster
Establishment of Community To improveommunity 10 Community Managed F 100M| G ICG ,N@ 2018 | County Government
Managed Risk Reduction un| management of disaste Reduction Unit establishment and Partners| 2022 | NDMA, Partners
at low levels
Develop a county climate Tohave an institutional 1 Development and adoption 15M| ICG ,NG an| 2018 | County Government
change & adaption policy framework thehhance climatechangepolicy Partners 2022 | NDMA, Partners
resilience to cope with g
climate change
Establishment and equippin{ To facilitate timely and | 3 Fire station with boreholes af  200M| ICG and 2018 | National /County
3Nos. fire station in Garbatul effective response to fir installed high capacity water t Partners 2022 | Gorernment, NDMA,
Mert & Oldonyiro outbreak emergencies Installation of response prote Partners
equipments
Building of disaster manager To increase community| 10(ten | Personnel recruitment/ trainif  100M| ICG ,NG an| 2018 | County Government ICGNG/
capacityo resident of Isiolo | management and per ward)| personnel on disaster Partners 2022 | NDMA, Partners Partners
response to disasters management
Mapping and Disasters Zoni| Toprovide guidance for 1 Report on disaster inherent 50M| ICG ,NG an| 2018 | National /County ICGNG/
disaster preparedness Partners 2022 | GovernmeénNDMA, | Partners
and response Partners
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Project Name/Location Objectives Targets | Description of Activities Cost Source of Time | Implementing Remark
(Kshs.) | Funding Frame| Agency S
Establishment of county Disg To mitigate negative Disaster Mitigation Fund 600M| ICG ,NG an| 2018 | C National /ounty ICGNG/
Mitigation Fund effects of disasters Partners 2022 | Government, NDMA| Partnes
Partners
Security surveillance to improve security by 5 majorl Purchase of surveillance vehi  200M| ICG ,NG an| 2018 | C National /ounty ICGNG/
installing surveillance town| ,CCTV and surveillance towe Partners 2022 | Government, NDMA| Partners
systems strategic areas Parbers
Total 2525M
Sub Sector: County ICT
Programme 2: ICT Infrastructure Development
New Project Proposals
Project Name/Locatig Objectives Targets Description of Activities Cost Source of Time Implementing Agey
(Kshs.) | Funding Frame
County ICT connectiv] To enhance All Sectors Install a computer, telephony and  280M| ICG ,NG 2018 ICT Dept
connectivity, service internet connectivity aHcsuinty &Partners 2022
and security offices.
Extend fibre Optic cables to coun
offices
Provision of speedy internet
equipmet
County headquarters| To collect and relay | 1 Construction , equipping and stal 200M| ICG 2018 ICT Dept
Data, publicity and dounty Datapdates 2022
broadcastingentre to the public
Countyrandhg Tolmproveounty Assorted Branding of the county online ICG ICT Dept
corporateénage as a local and international forums to {
preferred investment case Isiolo as a preferred investn 2018
hub and tourist destination 20M 2022
ICT innovatn and To promote 1 Constructing, equipping and staff 50M| ICG ,NG and| 2018 ICT Dept
technological centre g technological Partners 2022
Isiolo town innovation
Information To improve 4 four wards Constructing, equipping and staff 200M| ICG ,NG and| 2018 ICT Dept
communication and | communication & Partners 2022
resources centres at | service to the public
Oldonyiro, Merti
Garbatula and Sedich
Expansion of internet| To ease 5 major town lobbying of mobile services provii 500M| Service 2018 ICT Dept, Information
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communication netwg communication and | (Kinna, Merti, to expand mobile network coverd providerdCG | 2022 communication Technology
to county remote interet connectivity t{ Oldonyiro, G/Tull installation of satellite communica ,NG and authority (ICTA), communicg
areas. remote areas and Sericho gadgets Partnes authority of Kenya (CAK)
Total 12501
Programme 3: -Bovernment Services
New Project Proposals
Project Name/Location | Objectives Targets Description of Actitres Cost Source of Time Implement| Remarks
(Kshs.) Funding Frame ing
Agency
Development of County I( To guide ICT infrastructure 1 Development of County 1( 100M ICG ,NG and 2018 2022 ICT Dept
Master Plan and strategic| development and operations i Integrated Master Plan , Partners
plan the county strategy and vision
Build the capacity of cour] To enhance the county staff I ICT Staff 80M ICG ,NG and 20182022 ICT Dept
staff to be ICT oriented | skills to deliver better services Partners
Cugomer Relationship To develop county customer | 1 Developmenf county on | 30M ICG ,and 20182022 ICT Dept
Management (CRM) syst{ feedback information site linecustomer care service Partners
Monitoring and Evaluatiorf To improve community 1 Developmeonf county 50M ICG ,NG and 20182022 ICT Dept
System paticipatory Monitoring and online M& E Systems Partners
tracking of projects
County Web Site To improve public and staff | 1 Upgradingf the county we| 25M ICG ,NG and| 20182022 ICT Dept
access to county information site Partners
County communication pq To provide a communication | 1 Establishmeanhd adoptior] 10M ICG ,NG and 20182022 ICT Dept
regulatory principles of the policy Partners
Fleet Management Syste| To provide systéon 1 To develop tracking and | 20M ICG ,NG and 20182022 ICT Dept
management of county vehicl, management system Partners
Isiolo ICT Park To come up with a ICT park fil 1 Prepare a road map, ICT| 3V ICG ,NG and| 20182022 ICT Dept
work park policy and legal Partners
framework
Totals 345/
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Annex 1.10: County Public Service Board Projects

Project Name/ Location* Objectives Targets Description of Activities (Key Cost Source | Time Implementing
Outputs) (Kshs.) | of Frame | Agency
funding
HR Plaring & Training | To streamline and identify staff 1 100% staff Conduct TNA 30M ICG 2018 CPSB
Needs Analysis Streamline JDs and JSs 2022

Wide Dissemination of
information

To ensure wide distribution of
information

Countywide

Produce materials suchrashures
invoices, receipts

10M

Staff Induction

ToHelp new staff settle down in
work place and understand strat
objective of the county

100% of new stg

Undertake orientation of new sta|

10M

HR Admin & System To improve services dejiv 100% of staff | Verification and authentication o] 30M
certificate verifig certificates; purchase of motor
and authenticatq vehicle; office renovations
An operational | Operationalize HRIS
HRIS
Training & Development| To enhance board and staff 100% board and Conduct trainings and developm| 100M
competence 100% staff programmes as per TNA
Benchmarking with To learn and adopt best practicel One global Conduct benchmarking and 17.5M
reputable Institutions from the institutions for the couny institution, exposures for various county act
government
agencie and
other counties
Affirmative actipogram | ToEnsure compliance with Undertake affirmative action on | 20M
constitution and others laws gender, disability, special needs
marginalizedaups
Opportunities/publicity/IE To ensureggitable distribution of Publicities 30M

jobs and attract skilled personne

HR Audit, Baseline Surv
and Field Visits

Establish accurate and reliable s
data base and enhance consultg
and o-operation between the boa
and stakeholders

Conduct survey
on staff data ba

Public awareness workshops for
stakeholders in 10 wards & field
visits; training on corporate
governance

30M

Performance managems

and succession planning

Tolmprove seice delivery and

improve efficiency in resource

100% staff

Develop and operationalize annt

performance contract

SM
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Project Name/ Location* Objectives Targets Description of Activities (Key Cost Source | Time Implementing
Outputs) (Kshs.) | of Frame | Agency
funding
utilization
IPPD training and payrol Tolmprove the integrity of payrol Countywide Consultancy and trainintP&D; 1av

restructuring

data

and payroll{@ganization and
cleansing exercise

Strategic planning, polici
& reports

Toestablish effective service deli
guideline

Board and key
stakeholders

Review of the board strategic plg
and policies with key stakeholde
paricipation; undertake periodic
reporting

20M

construction of obyPSB | To provide office space construction and equipping 60M
office 1
Mainstreaming integrity { To eassure compliance with Articl{ Countywide Undertake integrity risk assessn 27.5M

ethical issues

10 and 232 of the constitétion
other relevant statutes

for the countgonsultancy service
and establishment of integrity &

whistle blowing policy
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Annex 1.11County Assembly Projects

Programme 1tegislation, Represtation and Oversight

Project Objectives | Targets Description of Activities Green Economy Cost Source of | Time Implementing
Name/Location Considerations (Kshs.) | Funding Frame | Agency
Legislative and | To foster | Approval B (how - Drafting of Bill - Train and create 4M ICG 201822 | County Assembl
Committee good many) and Motions (h{ -  Public participation awareness on cross cutt
Services governancel many) and appropriaty -  Assembly approval issues
Reports - Assentinto Law - Ensure policies and lay
are responsive to cross
cutting issues
Programme 2: Capacity Building
Ongoing Projects
Project Objectives | Targets Description of Activities Green Economy Cost Source | Time Implementing
Name/Location Considerations (Kshs.) | of Frame Agency
Funding
Continuous To enhance| Train 100% staff and | -Conduct baseline survey on 50M ICG 20182022 Assenbly
traning of MCAs| skills for Members achievement targets, satisfacti
and staff efficient index for both members and sl
service -Procure trainers
delivery -Offer training
Programme 3: Citizen Engagement
Project Objectives Targets Description of Activities Cost Source | Time Implementing
Name/Locatiof (Kshs.) of Frame Agency
Funding

Public Enhance -No of public forums/ | -Stakeholders mapping 100M ICG 20182022 | Assembly
participation | citizen year -Conduct public participation
countywide engagement i - No of citizens involveg forums for key county activities

the county such as planning and budgetir|

development

agenda

Programme 4: Physical Infrastructure
New poject proposals
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Project Objectives | Targets Description of Cost (Kshs.) Source of | Time Implementin
Name/Locatio Activities Funding | Frame g Agency
n
Develop To provide | An operational modern| Construction and 350M ICG and | 20182021
modern conducive chamber equipping of the cham NG County
debating working Assembly
chamber envirament
complete with | to execute
committee legislation,
room and representatio
offices n & oversight

mandates
Develop Official Residerdl house for Procurement, approvg 50M 20192020
speaker's residence for| speaker design and constructic
residence the speaker
Procure Improved No of vehicles Procurement, approvg 20m 2019
vehicles mobility for and purchase

Members &

staff to

facilitate real

time

discharge of

oversight

functions
Develop Increased An operational resourc| Establish a virtual 10m 20262022
modern library| access to Centre knowledge and
researclentre | information information system

providing for sharing
information

County Enhance 50seater restaurant Procurement, approvg 10M 20212022
Assembly inteaction design and constructic
Cafeteria time for

members of

county

assembly

Subtotal | 440M
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ANNEX 2: CountyUrban Institutional Development Strategy

REPUBLIC OF KENYA
COUNTY GOVERNMENT OF ISIOLO

Department oRoads, Public Works and Urban
Development

County Urban Institutional Development Strategy
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€éééeéeééeeéeéceeé
County Executive Committee Member Date

Roads, Works and Urban Devebpment
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SECTION 1:

URBANIZATION, URBAN MANAGEMENT & URBAN DEVELOPMENT IN THE
COUNTY

1.1Urbanization and urban development in the county
1.1.1Urbanization trends

The urban population in the county is about 42% of the 2009 census total county population

of 143, 294 (CIDP 2012018). This translates to about 60,183 people leaving bamr
areas. The countyds poAUlezby 201v. Assesmingthe j ect e
percentage urban population remains the same as of thelZ@Q®P, then 80,483 will be

leaving in urban centers by 20IFhe count yés s pat byaHesingle onomy
dominant urban center of Isiolo Town and a few rural service canters scattered along major
transport arteries. The main transport routes are the A2 highway that passes through Isiolo
Town and the B9 from Isiolo to Modogashe on which are Garba,TMitalogashe and
Kulamawe centers. Others are Merti and Kinna urban centers located on E822 and E817
roads respectively. These two roads have been reclassified to class C recently. Other mainly
administrative centers have developed out of localized setitsraeound water points and

security posts. These smaller centers include Oldonyiro and Ngaremara. The urban areas
(growth and service centers) including Isiolo, Merti, Garba Tulla, Kinna and Modogashe
portray a pattern of urban land use dominated bgeesial housing (about 70%).

Isiolo Town is the dominant urban centre and also the county headquarters. It covers
approximately 65 ki The main factor behind the growth of Isiolo Town is its strategic
location on the transit corridor A2 road linkingaikbbi to Addis Ababa in Ethiopia. Isiolo
town started as a base for Kingbs African
Northern Frontier district in 1909 covering the whole county and other northern parts of
Kenya with its headquarters in MeruHowever, in 1928, the colonial government
recognized the strategic position of Isiolo as a gateway to the North, Somali and Abyssinia
and decided to move the district headquarters to Isiolo.

1.1.2 Urbanization and county sexonomic development

Isiolo Town serves as the commercial and administrative capital of the county. It is
strategically location on the tA2 road linking Nairobi to Addis Ababa. It provides all
commercial and administrative services. It is also the dominant provider of financial
servies in the county with presence of most major banks and some micro finance
institutions; and provides higher level education and training services. The next level of
urban centres are mainly rural service centres providing lower level administrative service
(subcounty level), limited commercial services ie few basic good stores, shops, few hotels
and lodges and county level educational institutions. They do not have major banks but
agency banking operate in them. These include Garba Tulla, Merti and Adinather
centres have only few shops providing minmum basic goods and basic education facilities.

The dominant pastoral economy in the county dictates the location of these centres far
apart. Most people therefore travel long distances to Isiolo towocksa critical services
especially financial and specific educational services. With the low road network and poor
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condition of roads, it is a big challenge for people to access services available in these
centres, particularly in the county headquarter.

Isiolo town has fairly good urban infrastructure. The town has some &swdproads,
modern street light andiater and sewer system. It has also invested in improving urban
safety through not only street lighting but also high mast flood lighting isuitsirban
estates. The town also boasts telecommunication connectivity, modern livestock market, a
town park, drainage system and is connected to national electricity grid. While these
services have improved livability of the town, they are inadequat¢héoifast growing

town. There is therefore need for the town to invest more in them. Among the most
challenging service to provide in the town is solid waste management. Apart from Isiolo
Town, other centers seldom have any urban service to talk of.

All urban centers in the county need clear proper planning and clear boundary marking.
The most urgent for Isiolo town is to control urban sprawl that is significantly increasing
due to population increase triggered bymigration by many people hoping to p&ean

the benefits of LAPSSET projects to be implemented in the county.

1.1.3 Urban development challenges

One of the critical urban development challenges in the county is lack of proper planning.
Almost all urban centers except Isiolo have no spatiaisptet have very old ones that need
urgent updating. Merti for example has an old plan dating back to 1978, while Modoagshe
has one done in 1974. Grabatualla was lastly planned in 2013 but the plan is not approved.
Isiolo Town itself needs reviewing of ifdan since it was last done in 2006.

Due to lack of planning, most of urban centers have no spaces identified for development of
infrastructure and service. The main rural service centers of Merti, Graba Tulla and Kina
are deficient in these. Garba TiaaKina and Mododgashe are going to be transformed into
growth centers due to their strategic location on B9 linking Isiolo to the whole of North
Eastern which is being upgraded to bitumen standards by the national government to
provide regional link tote LPASSET corridor.

Lack of sufficient funding particularly through the county budget is also a serious problem.
Developing spatial plans for these centers do not resonate with authorities responsible for
allocating resources. The main reason for thith& plans are not anything tangible and
therefore not easy to explain expenditures on them like one would for roads and water
projects.

Due to lack of sufficient funding, poor infrastructure development is a feature of urban
centers in the county. Ismltown for example has serious problem of solid waste
management, storm water drainage, fire and disaster management. Because of lack of these
and other infrastructure, urban centers in the county can hardly play their role of drivers of
economic transforation and social cultural integration.

The housing aspect in Isiolo which is the major urban center has been driven mainly by
private investment. Public investment has been restricted to interventions by the National
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Housing Corporation that had a fewtass of low coast housing units sold to local people.
This has however been not sustained for the last two decades. Housing types and stock is of
low quality due to poor affordability. There are a few units of houses constructed by the
NHC under the civikervice housing scheme adding to the overall housing stock. There is
opportunity for public private partnerships for investment in housing sector in the county.

There is also little implementation of the provisions of the Urban Areas and Cities Act in
relation to development of managerial structure for Isiolo town. The town has an
administrator which is an administrative position of the overall county government
structure rather than that for urban management envisaged in the Urban Areas and Cities
Act. A town manager is yet to be appointed and the Management Board is not yet in place.

1.2 Legal and regulatory systems for urban management in the county

Article 184 of the Constitution of Kenya 2010 provides for the governance and
management of urban ae and cities in the country. This is effected through the Urban
Areas and Cities Act, 2011 which clearly defines various classes of urban areas and the
nature and function of urban management structures. Other supportive legislations and
policies includethe County Government Act 2012 and the Physical Planning Act cap 286
of Kenya which is under review.

In line with the anticipated upgrading of Isiolo town to municipality status, the county
government has drafted charter that is currently under reviewnfoediate approval by

the County Assembly thereafter. The county will then prepare urban integrated
development plan for the municipality.

1.3 Countyide planning and urban development

1.3.1 County Integrated Development Plan (CIDP)

The ongoing prepatian of the County Integrated Development Plan (CIDP) has captured
urban development and preparation of spatial plans in all urban centers within the County.

The County Urban Integrated Development Strategy (CUIDS) will reinforce the planned
urban develoment interventions in the CIDP.

The county has no county spatial plan but this has been prioritized for funding in the
County Integrated Development Plan 22122.

1.3.2 Other county planning instruments:

The county relies on the existing Local Phykié2evelopment Plans for the various urban
centers for purposes of development control in them.

1.4 Current status of urban areas in the county

Most Local Physical Development Plans of urban centres are outdated. There is therefore
the need to review thegdans and clearly mark boundaries of urban areas, more so for
Isiolo town to control its sprawl. An integrated urban development plan to guide
development of these centre will need to be developed for each. Generally infrastructure
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development in all udn centres is low except Isiolo town. There is therefore huge need to
invest in provision of urban infrastructure.
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SECTION 2:

DEVELOPING INSTITUTIONS FOR URBAN MANAGEMENT
21l nstituti onal devel opment for the <c

2.1.1 County policy on ban institutional development:

The County Government has prepared the charter for Isiolo Municipality which will be
forwarded to the County Assembly for approval. The County government is also in the
process of establishing the Isiolo Municipal Managenigodrd. The county government

will then appoint a municipal manager for the municipality. In the interim, the staff and
facilities of the current town administrator will be used by the town manager.

The county has planned urban development programsuaiggbin the 2018 2022 CIDP.

This will fund the activities and functions of the urban institutions as envisaged in the
Urban Areas and Cities Act. Trstaff capacity of the Municipal Board will initially be
provided by that of the existing Town Adminesior augmented by other staff to be
seconded by the county government as appropriéibe. County will also upgrade at least

two other towns expected to achieved the population threshold in the near future as stated
in the Urban Areas and cities Act.

The Municipal Management Board and Town Committees will be allowed to prepare their
budgets to be part of the County Budget. The County through its finance department and
planning and urban development will have partial oversight role. Funds for the
Municipality and towns will be budgeted for during budgeting process. They will however
be supported to attain selfistainability through own revenue generation.

2.2l egal and regulatory reforms at the county level

The Countyds pol i cyrbandévelopmentinclude ns i n t er ms
Parking bylaws
Dumping and waste management by laws
Flood Control by laws

1 Animal control by laws
Other regulatory regimes will be introduced and implemented as and when they will be
needed.
The larger process of implementirgetrequirement of the Urban Areas and Cities Act for
management of urban areas is ongoing.

= =4 =

2.3Capacity building actions

Capacity building actions required for urban management institutions include trainings of
staff and members of the boards and conamgt technical support, provision of office
space and purchase and installation of office equipment.
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SECTION 3
ATTACHMENT 1

URBAN AREA MATRIX: CURRENT SITUATION
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Figurel3: Map of Isiolo County withkey urban centres.
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Geographical and demographic

Institutional status

Urban management

data
Location Estimated| Count | Pre-2010 Current Board Town or | Office Staffing of Budget and Urban Infrastructure

Name(s) of Population y administrative| administrative or city (YIN) municipality finance planning and service
urban area capita | status status and/or Comm- | manager or town delivery

| current urban ittee or administration responsibilities

(Y/N) management (YIN) admini-

arrangements strator
(YIN)

Isiolo Town | 0°21'10.72" | 80,000 | Y Town No Y Yes R4 staff There is annual | Yes Development for
N (2009 Has a Town Administ allocation for drainage.
37°35'9.50" | pop Administrator rator Town Needs review
E census) admini st

office.
Merti 1° N Town None No No Y N/A None 1978 None
Town 3'40.29"N LPDP
Needs
38°39'59.30 Review
"E

Kinna Town N N/A None No No Y N/A None 2011 LPDP None
0°19'9.75"N (Inadequa Awaiting
38°12'25.91 te) Approval
"E Needs

Review

Garba 0°31'52.13" N Had Market None No No N N/A None 2013 LPDP None

Tulla N Centre status Awaiting
38°31'4.98" Approval
E Needs

Review
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ATTACHMENT 2

URBAN AREA INSTITUTIONAL DEVELOPMENT MATRIX

- Proposals for 3-5 year horizon

ISIOLO
General Specific
Current Planned Board or Town or city | Office Staffing of Budget and Urban Infrastructure Demarcation
institutional institutional Committee manager or municipality or | finance planning and service of urban area?
Name(s) of urban arrangements [arrangements? administrator town delivery
area administration | Budget Timelines responsibilities
Y/N Y/N Y/N Numbers status? Y/N
Timelines Timelines Timelines Timelines Timelines Timelines
ISIOLO Thereisthe | Si nc e Y Y Y Currently the | A budget hag The Isiolo | The specific Y
office of the special office has 24| been set up Local responsibilitie
town municipality | A board is | Office of the | Current staff. in the physical s for service | A review of
administrato | , there are set to be Town officetobe | Plansarein| 2018/2018 | developme| delivery will the town
r. plans to set| established | Administrato | expanded. place to county nt plan be assigned | boundary to
The Current up rexist& A | A increase the| budget for 2007 once the board capture the
administrato | Municipal Municipal | Municipal number the is up. footprints of
ris however | Management Manager to | Board to be department.| Areviewis| Theyinclude | the urban
facing Board as per be appointed established proposed | Traffic sprawl
institutional the Urban to be done| management around the
challenges Areas and 2019 Wagde town
since laws Cities act. management
and By Law
regulations enforcement
are not in Drainage
place Urban
aesthetics
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etc
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MERTI

General Specific
Current Planned Board or Town or city | Office Staffing of Budget and Urban Infrastructure Demarcation
institutional institutional Committee manager or municipality or | finance planning and service of urban area?
Name(s) of urban arrangements [arrangements? administrator town delivery
area administration | Budget Timelines responsibilities
Y/N Y/N Y/N Numbers status? Y/IN
Timelines Timelines Timelines Timelines Timelines Timelines
Merti None Set up Town ) ) ) 10 Staff to be| Planned in 1978 Traffic N
Committee | Plans are Plans are Setup an | employed by| 2018/2022 | LPDP to | management
and the underway to | underway to office end of county be Waste Upon the
office of the | constitute a create the premises | financial year| budgetfor | reviewed | management review of
town town office of the | within the 2019/2020 the By Law 1978 LPDP
administrato | commiteee. administrato town. department enforcement for Merti
r r Drainage Town, an
Urban update of the
aesthetics demarcation
will be
achieved.
KINNA
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General Specific
Current Planned Board or Town or city | Office Staffing of Budget and Urban Infrastructure Demarcation
instituti onal institutional Committee manager or municipality or | finance planning and service of urban area?
Name(s) of urban arrangements jarrangements? administrator town delivery
area @dministration | Budget Timelines responsibilities
Y/N Y/N Y/N Numbers status? YIN
Timelines Timelines Timelines Timelines Timelines Timelines
KINNA None Set up Town () () Y) Staff to be | A budget has 2011 Expected N
Committee | Plans are Plans are Set up an employed been LPDP to | services to be
and the | underwy to | underway to office Planned in be rendered The LPDP
office of the | constitute a create the | within the 2018/2022 | reviewed. | Traffic 2011is
town town office of the town. county management awaiting
administrato | committee administrato budget for Waste approval to
r r the management be used to
department By Law demarcate
enforcement the urban
Drainage area.
Urban
aesthetics
GARBA TULLA
| Name(s) of urban General Specific
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area
Current Planned Board or Town or city | Office Staffing of Budget and Urban Infrastructure Demarcation
institutional institutional Committee manager or municipality or | finance planning and service of urban area?
arrangements @arrangements? administrator town delivery
administration | Budget Timelines responsibilities
YIN Y/N Y/N Numbers status? YIN
Timelines Timelines Timelines Timelines Timelines Timelines
GarbaTulla None Set up Town () () Y) Staff to be A budget 2013 Expected N
Committee | Plans are Plans are Set up an employed Planned in LPDP services to be
and the | underway to | underway to office 2018/2022 | awaiting | rendered The LPDP
office of the | constitute a create the | within the county approval. | Traffic 2013 is
town town office of the town. budget for To be management awaiting
administrato | committee administrato the review. | Waste approval to
r r department management be used to
By Law demarcate
enforcement the urban
Drainage area.
Urban
aesthetics
ATTACHMENT 3

COUNTY URBAN AREA INSTITUTIONAL DEVELOPMENT T ANNUAL ACTION PLAN & BUDGET

County: ISIOLO 011FY: 2017/2018

CUIDP
Section

Implementation
modality

Proposed
budget (KES)

Activity Timeframe Cost elements
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Section 3:

Developing
institutions | - Hold consultations with residents - External - Consultancy
for urban in urban areas consultants to be fees 20,000,000
manageme | - Draw up municipal charter for - In-house - Meeting costs
nt urban area 1 county 2,000,000
- Select and appoint municipal - UDD staff - Per diems for
board members for urban area 1 and support travel 2,000,000
- Select and appoint migipal - Local travel
manager for urban area 1 costs 4,000,000
- Orientation for municipal board - Office
and municipal manager equipment (for 15,000,000
- Select and appot town -Training &
committee Training materials 1,000,000
- Select and appoint town
administrator
- Establish municipal/town office 10,000,000
- Prepare investment project
pipeline for urban areas
- Undertake urban spatial plan
Total annual budge| 54m
County
contribution 30m
Resourceg
Other budget
contributions
(including UIG) 20m
Total resources 40m
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