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COUNTY VISION AND MISSION

Vision Statement
A First World @untywith high qualitylife to all citizens in a clean and secure environment

Mission Statement
To transform livelihoods tlmugh speedy, efficient, inclusiand sustainabldevelopment

Core Valuesand Principles
1) Transparency anddeountability
2) Integrity
3) Equity
4) Responsiveness
5) Efficiency and Eectiveness
6) Public Rarticipation

7) Innovation and @ativity
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Members of County
Assembly

Machakos County
Agriculture SectoPolicy
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Memorandum of
Understanding

Medium Term Plan
National AIDS Control
Council

Nairobi Metropolitan
Services Improvement Project
National Environment
Management Authority
Non-Governmental
Organization

National Land ©@mmission

Not Stated

National Spatial Plan
Neglected Tropical Diseases
Open Defecation Free

Oral Rehydration Therapy
Oral Treatment

Orphans and Vulnerable
Children

Physical Aldressing System

PFM
PFMA

PMCs

PPPs
RDQA
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RRTs
RUSF
RUTF
SDGs

SGR
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SIVAP
SMEP
SMEs

SP
T&W
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B
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Plars
TOTs
TVTs

UNESCO

UPS

Public Finance Management
Public Finance Management
Act
Project Management
Committess
Public Private Brtnershig
Routine Data Quality
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Reproductive Maternal
Newborn Child and
Adolescent Health
Rapid ResporesTeams
Ready to Use Supplementary
Foods
Ready to Use Therapeutic
Food
Sustainable Development
Goals

Standard Gauge Railway
Smallholder Horticulture
Employment and Promotion
Smal Scale Irrigation and
Value Addition Project
Small and MicreEnterprises
Programme
Small and Mediunsized
Enterprises
Sub Programme
Training and Workshop
Teaching and &arning
Tuberculosis
Transitional Implementation

Trainer of Trairrs
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Training institutions

United Nations Educational,
Scientific and Cultural
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Value Chain

Value Chain Addition
Water Service Regulatory
Board

Water Resources
Management Authority

WRUA

WSPs

Water Resource Users
Association
Water Service Providers

Xi



CONCEPTS AND TERMINOLOGIES

Baseline An analysis describing the initial state of an indicator before the start of a
project/programme, against which gressassessments comparisonsan bemade

Programme: A grouping of similar projects and/or services performed to achieve a specific
objective

Project: A set of coordinated activities implemented to meet specific objectives within defined
time, costand performance parameters. Projects aimed at achieving a common goal form a
programme.

Green Economy: An economy that aims at reducing environmental risks ecwlogical
scarcities thapromotes sustainable development without environmgggradation

Indicator: A sign of progress/change that result from a project. It meashegge in a situation
or condition and confirms progress towards achievemieatspecific result. Besidesnteasurs
projectimpact, outcomegyutputs and inputs that are mmmed during project iplementation to
assess progress.

Target: A planned lgel of an indicator achievement.

Outcome: Intermediate results generated relative to the objective of the intervertiemctual
change in conditions/situaticafter an intervation such as changed practices as a result of a
programme or project.

Output: Immediate result from conducting an activity geods and services produced.

Performance indicator: A measurement that evaluates thewess of an organization ar
particular activity (such as projects, prognames, products and other initiatives) in which it
engages.

Outcome Indicator: This is a pecific, observabland measurable characteristic or change that
will represent achievement of the outcome. Outcome indicatwhide quantitative and
gualitative measures e.girolment rates, transition rates, mortality rates etc.

Flagship/Transformative Projects: These are projects with high impact in terms of
employment creation, increasingunty competitiveness, revenuengeation etc. They may be

derived from the Kenya Vision 2030 (and its MTPs) cg thounty Transformative Agenda

includingthe Governoés Manifesto.
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Sector. A composition of different departmefdgectorats with similar and related functions
geared towals a set goaBelow are the sectors of the County Government of Machakos

l.

Il.
Il.
V.
V.
VI.
VILI.

VIII.

Agriculture andCooperative Bvelopment
Energy, hfrastructure and ICT

Health

Public Administration

Education, Youth and Social 8ifare
Land, Environment and NaturaERources
Water and frigation

Commercial, Tourism and Labouffairs

Demographic Dividend: An accelerated economic growth that may result from a decline in a
country's mortality and fertilityatesand the subsequent change in the age structure of the
population.

Blue Economy: Use ofaquatic and marine spaces including oteaseas, coasts, lakes, rivers
and underground watend theiresources for sustainable economic development.
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FOREWORD

The aim of devolutionas enshrined in the Constitution of
Kenyg 201Q is to bring governance closer to tipeople
through decentralization g@ower,resources and services. The
first term of devolution 20132017, was key in setting up
institutions and structures that wdwnable smooth operations
for county governments Wwile executing their constitutional
mandate. In retrospect, the first five years provided valuable
lessons thabetterentrenchithe system of devolution.

Implementation of the first generation County Integrated Development Plan (CIDP) brought
about progrss on both the social and economic fronts. The County successfully implemented
numerous transformational programmes and projects with positive-scmimmic outcomes to

the people of Machakos County. Key among thesgectsinclude the water projects wbh

aimed at reducing the akage distance to water poitit&t weremplemented through drilling of
boreholes; the food security prognam@that involved distribution of free seeds to farmers and
free ploughing to increase land under cultivatiddther progcts included thehealthcare
management that saw the fddeng and equipping of the Level 5 Kpital and other health
centresandthe purchase of 70 ambulancks emergency service&lso implemented were the
infrastructural works that involved tarmac§ and maintenance of roads, purchase of road
equi pment , construction of t theKeryattad ptadeirocs Par k
international standardand theprovision of bursarieto needy and bright studengnong many

other projects.

This second generation CIDP sedk build on the gains made antkditate upoessons learnt

in implementation of the first. It has been prepared through a participatory approach that sought
views of development priorities from key stakeholders and the palblis.plan therefore carries

the aspirations of the people of Machakimunty and will guide @unty planning and budgeting
processe$or the next five years (201i82022).

The transformative programmes contained herein set the stage for takeoff tovZart®wl
economyin line with my manifesto (2017v2 0 2 2 )  tprlopelimg Macliakos from the third

world to the first world t h r o Maghdeldd chap chaépaccelerated developmeitteology

which advocates for speedy quality development and efficient seleicery. The development
priorities for the next five years are categorized gightsectors thiacut acrossninistriesunder

my administration These priorities are also aligned to national plans that include the Kenya
Vision 2030, its Medium Term Rtalll and the National Spatial Plan framework as well as
international commitments that include the UN Sustainable Development (812(), the
Worl d Bank Group©6s tAlican Unpio @) Agernda PO§3. Ehis avill t h e
ensure harmony in develogmt that promotes efficient and effective use of scarce resources.
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My Government is committed to accountability for sustainable development results. It seeks to
promote integrity, public inclusion, transparency and enhance efficiency and effectiatakss
management levels in the provision of public services. To achieve this, it has set up a strong
Monitoring and EvaluationM&E) system t hat wi || monitor and
performancen implementation opolicies programmesand projects acroske County.

| hereby call upon all the relevant stakeholders, development partners and the people of
Machakos Countjo come and joindnds to propel thi€ounty to the first world.

H.E Dr. Alfred Mutua EBS
Governor, Machakos County
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EXECUTIVE SUMMARY

Machakos County is one of the 47 counties in Kenya with a projected population of 1.4 million

in 2018. Its capital and largesttow i s Mac hakos, which was the ¢
headquarters. The County has good road network connetfjntheighboring countiewith the

Standard Gauge Railway (SGR) terminus at Athi River. It borders Jomo Kenyatta International
Airport (K1 A) and Nairobi, the capital city of Ken
ofdoi ng bbythd WordBan&Group2016 and banks on transformative projects such as
theKonza Technology City anithe MachakosNew City for its growth and devepment

The County has total area coverage of 6,208.2kmith availability of vast land for investment

and a set industrial development corridor in Mavoko-Solnty. The County hasnodern real
estate facilities that provide habitat for residents of ¢éhhakos and neighboring counties,
especially NairobiBuilding materials such as cement, building stones, ballast, sand, steel etc
are readily availabldue to the various industries located within the County

The County has approximately 3, K267 of aratle land which is under constant decline due to
climatic changes and shift in land use to mainly real estate development. There are 12 irrigation
schemes which sum up to 3,220 acres with a great potential for new and enlargement of the
existing ones. Therare 15 proposed new irrigation schemes summing up to 1,725 acres.

The County is home to major tourist attraction sites. These include Ol Donyo Sabuk National
Park, Fourteen Falls, Iveti hills, Lukenya hills, Kyamwilu gravitational defying area, Komarock
shrine, wood <carving in Wamunyu, Masi nga dam
Stadium.The Kenyatta &dium is an attraction for local, national and international events such

as soccer, rugbgonferencegand celebration@mong others.

Overall the County has 1,468 ECD centres with a population of 55,121 children, 1,039 primary
schools with a population of 329,883 pupils, 407 secondary schools with a population of 115,000
students and 37 youth polytechnics with a population of 3,150 students. Theheearéully
fledged universities in the Countyhich includeMachakos University, Daystar University and
Scott Christian University.

Chapter 2 shows linkage of CIDP (2018 2022) with other national and international
development plans such as Agenda 2063jon 2030, MTP I1ll, SDGs and H.E. Dr. Alfred
Mut uads Count vy i R0A2nambng otheo deyedmnént plaride Vision 2030
aims to transform Kenya into a newly industrializing mididieome countryThe global Agenda
2030 for Sustainable Develm@ntis a plan of action for people, planet, peace, prosperity and
partnership.
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The Governoro6és manifesto aims to propel Ma c h a
has 45 key areas of interest, all of which have been integrated into th@i® sestered in this
Cl DP. I n addition, the umnaepdeleoQhaprChap eisd eoo li osg ya.n

Chapter 3 provides a review of the CIDP (2012017) including the sectoral performance over

the planned period. It also highlights the majoall@nges faced during the implementation of

the plan, lessons learnt and recommendationsr the last years, the County Government of
Machaka through different sectors hasade Machakosthe place to b&by facelifting the
Machakos Level 5 hospitalotimprove healthcare services; imping road network by
tarmacking over 80km and upgradimgre than 130m of roads freely distributing30,262,959

day old indigenous chicks to farmedsstributing 581,93Kgs of free certified seeds to 120,000
HHs; redwcing the overall average distance to the nearest water source to 1Kec#itating the
establishment of several investments such as Gelian hotel, Brava foods, Wrigley Company
among other key achievemenksowever, the County has been faced by some aitngdis. The
performance of the county local revenue was below average recording 46.4% of the set target.
On the other hand, the allocation from the national government was at 91% despite the delays in
disbursement. On average, the absorption of the budgdboth recurrent and development
expenditure was far much above average which in turn led to transformation of various sectors.

Chapter 4 outlines the development priorities
fora and frominternationalnational anccounty development plans. It captures the programmes,
subprogrammes, key performance indicators, outcomes, targets and budget foiyghe 5

period. Some of the flagship projects include New Machakos City, Machakos Commercial Bank,
Tala Marlet, Athi River stadiumHigher Education Scholarship Furaanong others.

Chapter 5 provides an outlook of all the components required by the County Government to
implement her programmes/projects. These include the organizational structures, resources and
all relevant stakeholders involved in implementation process. The plan total budget estimate is
Ksh 90.7 billion, which is higher than the projected county reveKsh,55.8 billion. To close

the resource gap, the Courdpvernment seeks to partner withtional government, the public

and development partners.

Chapter 6oresents participatory M&Ethatwill involve all stakeholderincludingdevelopment

partners to ensure transparency, accountability and public inclusion in the implementation
processMonitoring at all levels will be a combined effort of the County Government and all
concerned stakehol der s. M&E data is a cruci al
make informed decisions.
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CHAPTER ONE: COUNTY GENERAL INFORMATION
1.0 County Overview

Machakos County is one of the 4@unties in Kenyavith a projected populatioaf 1.4 million
in 2018. It islargely inhabited bythe Akamba community withmost of themajor towns being
cosmopolitan The County is within the geater Naiobi metromlitan consistingof four other
countiesncludingNairobi, KiambuMur angdéa and Kajiado.

The largest town iMachakos, whichs also the headquarters of theuGty Government It was
named after Masaku wa Munyati, who was an Akamba chiathgkos was &ablished in 1887
as the first administrative centre for the British colony betioeg movedit to Nairobi in 1899.

Agriculture is the main economic activity in t@»unty, whichis largely semtarid. Most of the
crops grown includenaize, beans, fruitsegetables and drougtgsistant crops such as sorghum
and millet. The County also plays host to thEenair market concept with major market days
where large amounts of produce assled.

The unty boasts ofgood road network connecting all th&ub-counties.Most of the major
roads such aslombaséahighway, Namangeoad, Machako$ Kitui road, Garissa road and/ote
roadpassthrough the County. Thedtinty also borderdomoKenyatta International Airport and
SGR Nairobi Terminus. It also hosts Athi RiV@GR terminus.

The County is banking on projects such as Kumza Technology CitynewMachakos Cityand
its proximity toNairobi cmuntyto spur its economidevelopment.

1.1 Positionand Size

The County borderseight countiesNairobiandKiambu counties to the WestEmbuto the
North;Kitui to the EastMakuenito the  SouthKajiadoto the South  West
andMurangaandKirinyagato the North West It lies betwen latitudes 0°45 South and
1°31South and longitudes 36°4hast ad 37°45East. It covers total area of 6208.2We.
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Figurel: Geographical bcation of the Machakos County in Kenya
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1.2 Physiographic and Natural Conditions

1.21 Physicaland Topographic Features

The County has uniquehysical and topographical featurdhese includdills rising between
18007 2100m above sea levahd Yattaplateau, whichs elevated to about 1700above sea
level and slopes tthe South EastThereare isoléed hills in the North West In theplains,the
soils arewell-drained shallow, darkandred clay soilsIn addition the vegetabn across the
entire County varies amrding to thealtitude. The plains receive less rainfall and are
characterized by open grasslandh scattered tresas compred tohigh altitudeareas which
receivehigh ranfall and have dense vegetation
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Figure2: PhysicalEnvironment and BturalResources
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1.2.2Ecological Conditions

The Countyhas severahills namelylveti, Lukenya, Komarock, Ithanga, Mavoloiiangonde,
Kamuthamba, NziiEkalakala, Kareavi, Mua Kiima kimwe, among others. In additigrthe
Countyis home toYatta pateauandhas two main permanerivers that is Tana and Athi.

1.2.3Climatic Conditions

The Couny receivesbimodal rainfall with short rains i©ctober and Decemberhile the long
rainsfrom March to May.Therainfall rangeis between 500mm and 1@&m, which isunevenly
distributed and unreliabl@ he altitude mainly influences rainfall distribution in the couiitye
high areas such as Mua, Iveti and Kangundo receive an aveaadall of 1000nm while the
lowland areas receive about 500mhemperaturevaryb et ween 18e¢e C and
year.The dry spellsnainly occur fromJanuary to March and August to Octobe

1.2.4Major Agro -ecological Zones

The table below represents the major Agomlogical zoneacrosghe County

Upper Kaewa, Kathiani Central, Mua, Moderate (10061250mm)

Machakos Central, Upper Kaewa, Kathiani Central Moderate (10061250mm)| 3
Kangundo Central, Kangundo East, Kangundo We|
Kangundo NorthTala, Matungulu East, Mutituni,
Mumbuni North

Kalama, Kola, MuvutKiima kimwe, Lower Kaewa, | Low (500-750mm) 4
Mitaboni, Kangundo East, Matungulu West,
Matungulu East, Matungulu North, Kyeleni,
Athi river North, Kinanie, Muthwani, Syokimau Low (500-750mm) 4
Mlolongo

Kangundo East, Masii Very low (<500mm) 5

Kangundo East, Masii, Mbiuni, Muthetheni, Mwala| Very low (<500mm) 5
Makutani

Wamunyu, Kibauni, Ikombe, Katangi, Matuu, Very low (<500mm) 5
Ndalani, Kithimani, Kivaa, Ekalakala, Masinga
central, Muthesyia, Ndithini

Machakos CountintegratedDevelopment Rn, 20182022 8
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1.3 Administrative and Political Units
1.3.1Administrative Sub-divisions

Administratively the Countyis subdivided into eight subcounties/constituencies, namely
Mavoko, Kathiani, Machakos, Matungulu, Yatta, Masinga, Mwala, and Kangurudp eight
subcountiesare further sudlivided into twenty-two divisions, seventyfive locations and two
hundred andhirty nine sublocations as shown irable landmap 2below.

Tablel: Area and Administrative kits by SubCounty

2
3
1
4
3
2
3
4

22

Source: County Commikess20I8ner 6s Of fi ce, Ma c h a

The tableaboveindicates thaMwala Subcounty has the highest number of administrative units
with 15 locations ad 58 suHocations. Mavoko Subounty hasthe lowest number of sub
locations at 14. Though Kathiani has lowest nundféocationsi.e. 4, it has more sdlocations
compared to Mavoko Sutmunty.
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Figure3: Count yo6s ahdPoliticalUsits r at i ve
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1.4 Political Units

Machakos County isidided into eightConstituacies whit are further broken down intorty
(40) County Assembly Wards as illustratadablebelow:

Table22Count y6s EI| edAreasrby Constiizency Suousaty

County Assembly Wards Registered \bters (20L7)

Kivaa 16,689
Masinga Central 16,591
Ekalakala 10,093
Muthesya 7,958
Ndithini 10,658
Total 61,989
Ndalani 14,408
Matuu 15,260
Kithimani 17,499
lkombe 16,372
Katangi 10,401
Total 73,940
Kangundo North 13,025
Kangundo Central 14,603
Kangundo East 11,422
Kangundo West 14,425
Total 53,475
Tala 15,766
Matungulu North 11,472
Matungulu East 11,439
Matungulu West 20,118
Kyeleni 7,816
Total 66,611
Mitaboni 15,300
Kathiani Cental 13,812
Upper Kaewa/lveti 13,192
Lower Kaewa/Kaani 12,605
Total 54,909
Athi River 40,132
Kinanie 12,663
Muthwani 20,020
Syokimau/Mulolongo 45,365
Total 118,180
Kalama 16,098
Mua 13,992
Mutituni 13,453
MachakosCentral 27,204
Mumbuni North 12,640
Muvuti/Kiima Kimwe 16,057
Kola 10,433
Total 109,877
Mbiuni 15,062
Makutano/Mwala 16,061
Masii 16,965
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County Assembly Wards Registered \bters (20L7)

Muthetheni 11,276
Wamunyu 13,202
Kibauni 8,707
Total 81,273
40 wards 620,254
Source: Independent Electoral and Boundaries Commissjd017

1.5 Demographic Features
1.5.1 Population Sizeand Composition

The total populadpn of the @unty was 1,098,584saper the 2009 Kenya Population and
Housing CensusThe pojected populatiorfor the year 2018, 2020 and 2022s 1,426,211,
1,511,37 and 1,601,89 respectively.

The population for different age cohorts is almost equally distributed. This is as indicated in table
3 below. Theprojectedmale population stands @05,118while that of thefemale stands at
721,094in 2018.This transléesto a sex ratio of 1:1.02.

Table3: Population Projections by Gender and Age Cohort

2009 2018 2020 2022
Male |[Female[Total |Male [Female[Total [Male [Female[Total [Male [Female [Total

73,901 72,287 146,183 95,940 93,83§ 189,779 101,669 99,443 201,111 107,741 105,38( 213,121
73,554 71,424 144,97§ 95,490 92,72 188,214 101,197 98,264 199,454 107,239 104,129 211,364
71,183 68,245 139,42¢ 92,412 88,598 181,009 97,930 93,88 191,818 103,774 99,494 203,273
63,444 56,987 120,431 82,36 73,984 156,347 87,283 78,400 165,687 92,495 83,084 175,571
49,029 50,703 99,734 63,651 65,824 129,474 67,454 69,759 137,20¢ 71,48( 73,92( 145,40(
42,001 46,214 88,21 54,527 59,99¢ 114,523 57,783 63,579 121,364 61,233 67,37 128,604
35,663 38,099 73,76( 46,299 49,459 95,7571 49,063 52,413 101,479 51,993 55,544 107,534
29,4239 30,89 60,319 38,19§ 40,11¢ 78,308 40,479 42,505 82,984 42,894 45,043 87,939
21,557 22,984 44,541 27,984 29,839 57,824 29,6571 31,620 61,274 31,428 33,504 64,937
19,910 22,543 42,453 25,848 29,265 55,113 27,391 31,017 58,403 29,027 32,864 61,89]
16,621 17,774 34,399 21,57§ 23,074 44,655 22,866 24,455 47,324 24,233 25,914 50,148
13,129 14,609 27,731 17,03 18,966 36,001 18,053 20,09§ 38,151 19,131 21,299 40,429
10,328 10,919 21,2479 13,408 14,175 27,583 14,209 15,0249 29,23] 15,059 15,919 30,976
6,109 8,10¢ 14,209 7,931 10,514 18,449 8,404 11,14 19,548 8,904 11,804 20,714
6,037 6,999 13,03¢ 7,839 9,084 16924 830§ 9,629 17,934 8,801 10,204 19,00
3,526 4,725 8,251 4,574 6,134 10,714 4,851 6,500 11,351 5,141 6,889 12,024
7,320 11,58¢ 18,904 9,503 15,041 24,544 10,07 15,939 26,014 10,674 16,891 27,563

411 357 767 534 463 996 565 491 1,055 599 520 1,118
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! 543,13*.1 555,44111,098,581705,1111 721,0911,426,211 747,221 764,1511,511,371 791,84'.1 809,78(11,601,621

Source: Kenya National Bureau of Statistics, 2013

The talte further indicates that the male populatmojections from age cohortsi®4, 57 9, 10

T 14 and 15 19 remain slightly higher than that of female. However, from age cohoit220
onwards, the female population projections are higher than thatlef Tims can be attributed to
rural urban migration where most men move from rural areath&rurban centres outsidbe
County. It is also observed that the projectsapulation in the age cohort 7579 is lower than
that above 80+ years

The populabn distribution shows a pyramid that is heavy at the base.

Table4: Population Projections by Urban Cerstre

Male |Female|Total |Male |Female|Total |[Male Female| Total |Male |Female|Total

74,294 75,741 150,041 96,451 98,337 194,787 102,210 104,209 206,419 108,314 110,437 218,744
74,85¢ 62,354 137,211 97,18( 66,217 178,131 102,987 85,785 188,764 109,133 90,904 200,041
1598 1,767 3,365 2,074 1,87 4,369 2,198 2431 4,629 2,330 2,57 4,906
1,188 1,313 2,501 1,544 1,394 3,247 1,634 1,806 3,441 1,732 1,914 3,646

107,974 110,579 218,557 140,18( 117,417 283,737 148,55 152,129 300,68( 157,424 161,214 318,63

24,987 25,7671 50,750 32,434 27,36( 65,885 34,37( 35,449 69,819 36,423 37,564 73,98¢

284,897 277,524 562,424 369,861 294,689 730,156 391,947 381,81( 773,757 415,353 404,609 819,967
Source: Kenya National Bureau of Statistics, 2013

The Caunty has six main urban centres asvaman table 4 abovelhe totalurbanpopulation as

at 2009 was 562,42&nd projected to 730,156 in 2018. The populationghaef year2020 and

2022 were projected to & 3,757 an@19,962respectively. This represents approximately 51.2

per cent of the tal county population. Kangundad Tala has the highest urban population
projected at 283,73ih 2018 Machakos urban populatiaos projected at 194,787. This can be
attributed toit being an administrative and recreational centre. Machakoshasplenty d

social amenities like hospitals, universities and colleges. Mavwk® a projectedurban
population of 178,131. This can be attributed to it being an industrial town, real estate ventures
and its proximity to Nairobi. There is need tqeard the socialraenities in thee areas to cater

for the increasing population.

1.5.2 Population Density and Distribution

The population density and distribution in the Countyniginly determined by the economic
activities carried out m the specific suoounties As at 2009 the County had gopulation
density of 177 perrk? andwas projected at 188 pemk as at2018.
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Table5: Population and Density Bliribution by Constituency/Sutounty

Population |Density |Population |Density [Population |Density [Population |Density
(km?) (km?) (km?) (km?)

125,94( 90 163,49¢ 117 173,26 12 183,606 131
147,574 140Q 191,591 181 203,03 192 215,556 203
94,367 533 122,51( 691 129,82 73 137,57§ 776
124,73¢ 216 161,93¢ 280 171,60¢ 297 181,853 315
104,211 503 135,291 653 143,37 69 151,938 734
139,501 165 181,10¢4 215 191,92( 228 203,381 241
199,211 215 258,621 280 274,06 29 290,431 314
163,031 160Q 211,653 208 224,291 220 237,68¢ 234
1,098,581 177 1,426,21] 230 1,511,37 243 1,601,63( 258

Source: KenyaNational Bureau of Statistics, 2013

As indicated in table 5 above, it is appardrttKangundo has the highest population density
followed by Kathiani Constituency/Sutmunty projected at 691 and 653 respectivialy2018

This can be attributed to the fact that Kangundo and Kathiani have good agricultural land with
fertile soil and favairable climate. Masingadstituency/Swezounty is sparsely populated with

a population density projected at 117 in 2018.

1.5.3Population Projection for Special Age Groups
Table6: Populdion Projection by Special AgerGups

2009 2018 2020 2022
Male [Female [Total |[Male |[Female [Total |Male |Female [Total |Male [Female [Total
1,472| 14,684 29407 19114 19063 38177 20255 20202 40457 21,465 21,408 42873
73901 72282 146183 95940 93838 189779 101,669 99442 201,111 107,741 105380 213121

114721 111,792 226513 148934 145131 294065 157,828 153798 311,626 167,252 162982 330234

52481 49016 101,497 68132 63,634 131,766 72201 67,434 139635 76512 71461 147,973

154474 157,904 312378 200542 204995 405538 212518 217,237 429,754 225208 230209 455417

272423 272423 353,667 353667 374786 374784 397,167 397,167

301,098 315727 616825 390894 409886 800779 414234 434362 848598 438972 460300 899272

22992 31,410 54402 29849 40,777 70626 31,631 43212 74844 33520 45793 79313

Source: Kenya National Bureau of Statistic2013
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Under 1 year: As indicated in @ble 6 above, thipopulation has been projectat 38,177 in
2018. The population is projected to increase to 40,457 and 42,88 year2020 and 202
respectivelyMeasures should be scaled up to cater for anticipated increasenatairanl post
natal maternity service3hese may include immunization progmend promotion of exclusive
breast feeding for the first six monthinis will reduce chdl mortality that isprevalent in this
age bracket.

Pre-primary School Age (31 5 years): This population is projectedt 189,779 in 2018. It is
projected to increase 01,111 and 213,121 ihe year2020 and 2022 respectivelyleasures
should be put inlpace to cater for the anticipated increase in number of teachers, teaching and
learning facilities for Early Childhoodnd Development (ECD) centreshd Gounty will
thereforeneed to employ more pgaimary school teachers.

Primary School Age (67 13 yeas): This population is projected at 294,065 in 2018 and is
projected to increase to 311,626 and 330,@3the year2020 and 2022 respectivelyu& an
increase will have implications on the already existing primary education facilities. As a result
there will be need to construct more primary schools or expand existing faciftiieseprimary
education is not a@evolvedfunction, the County will work in collaboration witlthe national
government to ensure that the number of primary schools is increasgdanded.

Secondary School Age (14 17 years): The population & this age group is projected at
131,766, 139,635 and 147,973 2018, 2020 and 2022 respectivelyhis secondary school
population being ints teenage and adolescent stagefced wth multiple challenges which
include but are not limited to HIWIDS, drugs and substance abuse, school drop ouéarhyl
pregnancies. The d@inty Government will give itsupport to initiatives rollecbut by the
national @vernment NGOs, CBOs amogst aly othe institutions aimedat mitigating these
challenges. Some of these initiatives inclpdevision of bursariesensitization campaigns and
counsellingservices.

Youth Age Group (157 29 years): The population @& this age group is projected 405,538
429,754 and 455,417 in2018, 2020 and 2022 respectivelfror purposesof building and
harnessing the potential of this age group, the Colasyprioritized projects and programmes
skewed to vocational trainings, youth empowerment centres and tertsityitions These
projects and programmes will equip the youths wicessary skills and knowledder
employment and job creation. The Couf@gvernment haalso put in place strategies aimed at
ensuringthatthe youth get funds to establish income gerieig activities Thiswill addressthe
issue of substance abuse and crime.

Reproductive Age Group (157 49 years): The population of this age group projected at
353,667 374,786 and 397,167 iA018,2020 and 2022 respectively. An increase in this age
grouprequiresthe Countyto increase the available social and public amenitregarticular the
medical services. In this regattie Countyhas put in place programes and schemeskewed to
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general maternal care and family planning. Adequate heatihtiés and personnel will be
required to ensure safe motherhood as well as healthy reproductive life for mbtiee@ounty
Goverment has put in placemeans of ensuring that the services are affordable and easily
accessible.

Labour Force (157 64 yers): The population of this age group projected at800,779
848,548and899,272in 2018,2020 and 2022 respectivelJhere istheneed to put strategies in
place to ensure there is significant increaseeconomic activities/initiativeso match the
increasinglabour force. Anample environment should be credtfor small and medium scale
enterprises as thegreexpected to be the key drivers of job creation in the county. The County
Government shalélso create favourable environment for establishroémbdustries aimed at
value addition particularly for agricultural products through cooperatives.

Aged Population (65 and above)The population of this age groug projected at70,626
74,844and 79,313in 2018,2020 and 2022 respectivelVhis increasealls for enhancement of
programmes providing social safety nets sughCash Transfer Programme for the elderly and
those aimed at improving health care to adequately cover those affected.

1.5.4Population of Persons with Disabilities
Table7: Population by Sex, Main Type ofigability

Male |[Female[Total [Male [Female[Total [Male [Female[Total [Male |Female|Total
5307 7008 12315 689C0 9098 15988 7301 9641 16944 7737 10217 17954
2387 3023 541 309 3924 7023 3284 4159 7443 3480 4407 7887
1979 1615 3594 2569 2097 4666 2723 2222 4944 2885 2355 5240

6559 8039 1459 8515 1043¢ 18957 9024 1106¢ 20083 9567 1172( 21287

2926 2312 523§ 3799 3007 6800 4025 3181 7209 4269 3371 7637
149 1921 341 194 2494 4436 2058 2643 4701 2181 2801 4982
51892( 5300111048931 67367¢ 688074136175] 713905 729163 144306¢ 75653¢ 7727051529241

539574 553929 1,093503 700490 7191261419616 742320 7620691504388 786647 807575 1,594223
Source: Kenya National Bureau of Statistic2013

From table 7 above, there are more females with disabilities compared to males. Physical/self
care disability isthe most common followedby visual, hearing and mental disates
respectively. More approjate prograrmes have been put in place to cater for people with
different types of disabilities to enhance their productivity. It is also necessary to incorporate
persons with disabilities iprogramme development and implentation procesdn addition,

the unty will promote any initiativegeared towards offering training to the persons with
disabilities so as provide them with adequate skills.
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1.5.5 Demographic Dividend
Table8: Demographic Divided

1,098584 1,270007 1,385446 1,601,630 2,019848
39 45 49 57 72
56 65 71 82 103
5 6 6 7 9
87.7
4.4(Provincial) 34 3.4 34 34

Source: Kenya National Bureau of Statistic2013

From table 8 above, it is observed that the labour force population is relatively increasing at a
higherrate than the population beldl® years and those above 65 gedris implies that there
could be a reduction in dependematio if this category of population is well utilized.

The Countyhas put in placetrategic investments in the four focus areashefemographic

Dividend, namelyhealth and wellbeing; edudan and skills deglopment; employment,
entrepreneurship and rights agavernance and youth empowermé2®15 County Adtescent

and Youth Surveyrepoend t he Kenyads De mo ¢.rThemteneatior®i vi der
will enhance the achiewgent of demogphic dividenchence economic transformation

1.6 Human Development Approach

According to the Unité Nations Development Programn@e@NDP), one of the measas of
human development ihe Human Development Ind€kiDI). The HDI represents a push for a
broacer definition of welbeing and provides a composite measure of three bsisiple
measuref human development thatdlude health, educatiomnd income. Though the HDI
does not capture every aspect that contributes to human capability, it is a sratdamly of
guantifying human capabilitgcross nations and communities.

The HDI esimate for Machakos County wés54 in2012, whichwas above national average of
0.520. This indicates that there is a fairly greater achievenmetative to the maximunto be
achieved on the aggregate of the factors entering the HDI.

1.7 Infrastructure Development
1.7.1 Roads, Rail Network, Ports and Jetties, Airports and Airstrips

The County has an averageyood rad network. Major roads includee MombasaHighway,
Machaka 1 Kitui, Machakosi Wote Garissaand Kangundo roalamongothers. The County
has successliy constructed the following roadamong others, th&wala i Kithimani road,
Kathianii Kangundoroad andAthi river road. It has also upgraded most access nadls the
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County. Thee are ongoing road initiatives in ti@ountythrough patnership with the national
goverment and other development partners. These incudéng of Mombasa roa@Namanga
road interchange to Makutano Kyumbjomai Konza, Matuui Ekalakala, Kenol Kaseve,

Talai Oldonyo Sabukoads among others.

1.7.2 Information, Communication and Technology

The County has estimatemhobile network coverageof about 85% with good internet
connectivity supported by both the mobile network andefibptic @ble. According to 2009
Kenya populatiorand Housing census, Machakos County was ranked position 11 outwith47
67.7% of households owning mobile phontdewever,Mwala, Kibauni, Yathui and Kalamare
some of the areas with poor network cogera

1.7.3 EnergyAccess

The main sourcef energyfor cooking and lightings woodand electricity respectively Other
sources benergy across theddnty are slar, wind, biogas, gasharcoal and paraffin.

Masinga @m is one of the Seven diks dams, vhich producehydroelectricpower for the
national electricity grid. There is increasing connectitdythe national gricacross the @Qunty
becaus®ft he | mpl e mexntt amii loemd ofd o wadionalgovermmeatct by t he

1.8Land and Land Use

1.8.1Land Ownership CategoriesClassification

Land is a very important factor of production in the economy. It is mostly used for agriculture,

livestock keeping, ranching, industrialization, mining, forestry, government reserve, housing and
urban development.HE absence of a county spatial planning framework in Machakos has led to

the proliferation of informal settlements, congestion, environmental degradation, unplanned
urban centres, pressure on agricultural land and land use conflicts.

Land use in MachakdSounty urban centres is generally mixed development. There are no clear
cut zones for specific land uses in the county. This is because all the existing physical
development plans except Machakos New Town Local Physical Development Plan are outdated
hencenot in force. There is no wetlefined zoning policy in the county that guides land use
development in all its urban centres sometimes leading to overlaps and mixing of incompatible
land uses. There are 2 basic land use structures which are rural andRuke: Agriculture
(arable), Urban: residential, commercial, industrial, recreational, wildlife, rangeland.

Agriculture land use

Agriculture is the dominanland use in Machakos County withvey 75% of the land in
Machakos County is used for agricultuparpose. About 20% of the total land of Machakos
County is cultivated. Most people &wn their farms and stbvide them for different uses.
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Residential land use

In general, the residential land use in the County is mainly concentrated in urbas. dentre

density residential land use is mainly observed as one moves away from the urban centres. The
current growth of the residential land use is largely informal since most developments do not
seek development permits. However, the rural setting thaind¢es Machakos County presents

a scenario where people live on a portion of land where they do their farming.

Commercial land use

The commercial activities are mainly concentrated along the main roads and highways passing
through the urban centres, rureéntres and market centres forming a linear pattern. The
commecial activities here includeetail outlets, stés and street traders, hotetstaurants.
Similarly, more pockets of commercial nodes are emerging within some of the residential areas
but inan informal trend.

Industrial land use

Most of the heavy industries in Machakos County are concentrated in Mavoko Sub County. The
other towns mainly have light industrial establishments. Machakos County has a potential for
agricultural and fruit procesy) plants mainly for maize and other grains grown as well as
indigenous and exotic mango fruits

Educational land use

There are more than 896 public primary schools, 301 public secondary schools, 147 private
primary schools, 73 private secondary schowvikage polytechnics, colleges and universities
such as Daystar University.

Recreational facilities land use

Most of the Countyodés wurban centres have inad:ée
existence are not easily accessible and laclnéwessary facilities for recreation purposes with
exception of Machakos Peoplebdés Park in Machak

of recreational activities such as boat ridding, children games, evenlisezifilming etc.

Below is a map shwing the land use the County:
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Figure4: Land Use within the County
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1.8.2 Mean Holding Size

The Countyhas totalland area coveragef 6,02&m? Out of this appraimately 2,79KM? is
arable landwhile rest is nonarableand under water mass.According to Kenya Integrated
Household and Business Suyv2005/2006, Machakos County hadmean holding size of 3.9
acres and mean agricultural parcel of 2.4 acres.

1.8.3 Percentage of Land wi Title Deeds

According to Kenya Integrated Household and Business Survey 2005/2006, Machakos County
has 28.5% of proportion of parcels with title deeds. The most affected areas without title deeds
are Athi River, Machakos and Kathiani. This has led tedl@wnership conflicts among
interested parties

1.8.4 Incidencs of Landlessness

Most landlessness incidences are prevalent in urban areas such as some parts of Machakos
Town, Mavoko and Matungulu Stdounties. Landlessness in the County is as a restighf
population and urbanization.
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Figure5: Settlemen®attern
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As shown from the above map, people in Machakos County tend to cluster within town centres
while rural areas are sparsgigpulated

1.9 Employment
1.9.1 Wage Earners

There are few formal employment opportunities within the Coungjohty of employees in the
County arecasual labourers working in the farms, constructiomanufacturingand textile
industries.

1.9.2Self Employed

Most residents in the County aeel-employed Those living in the rural areas engage in
agricultural activities while those in the urban areas engage in small scale businesses as their
sources of livelihood. The national government hasupetarious funds such as Youthuiid,

Uwezo Fund and Womenundto provide affordableredit tosmall businesses and/self-help

groups to start or improve their businesses and agricultural activitreshe other hand, the
County Gvernment haset up a fundo support women commontgferredto as table banking.

1.9.3Labour Force

The Countyhas a high number skilled and unskilled labowvhich issteadiy increasing. This
possa major challengen matchingemployment opportunitiesith the surplus labour

1.9.4Unemployment Levels

The unemployment rate in the County is high daencreasinglevel of labour forcewith
unmatched slowly growing commercial sectdnsaddition land use change from agricultural to
real estate development and other uses dmagnk employment opportunities in agriculture
sector Mostly, theyouth are unemployed due to their preference for white collar $blygng off
from agricultureandinadequatdinancial empowerment

1.10lrrigation Infrastructure a nd Schemes
1.10.1 Irrigation Potential

The County has a great potential for new irrigation schemes and eenéargof the existing
ones. There are 15 proposed new irrigation sceemleich sum td, 725 acrespread across six
sub-counties.
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1.10.2 Irrigation schemes

Currently,the County has 12 irrigation schemes established by both the National and County
Governments. The total area under irrigation is 3,220 acres. Four of these are large scale,
namely:

YattaFurrowT 1,000 acres

Kabaa IrrigatiorSchemé 750 acres

Kamuthambyadrrigation Schemd 500 acres

Kayatta IrrigationSchemé 400 acres

1.11 Crop, Livestock, Fish Production and Value Addition

1.11.1 Main Crops Produced

Approximately 60% of total land area in Machakos is arable. Agriculture is the main activity
carriedout in most of the subounties. The main cash crops are coffee, mangoes, citrus, french
beans, pineapples, flowers, sorghum and vegetables. The food crops grown include maize, beans,
pigeon peas, green grams, cowpeas and cassava which are cultivated staen The County

aims to increase the productivity of arable land through use of quality farm inputs, appropriate
mechanization, irrigation and good agricultural practices.

Table9: AcreageundermajorFood and Cash Crops

Type of Crops Hectares Cash crops Hectares

Maize 62,000 Mangoes 6,000
Beans 38,000 Coffee 5,000
Cowpeas 32,000 Citrus 2,000
Pigeon peas 18,000

Green grams 12,000

Source: Directorate of cropsylachakos County2017

From the above table, maize and bearesthe main food crops grown across the County with
62,000Ha and 38,000Ha respectively. Mangoes and coffee are the major cash crops with
6,000Ha and 5,000Ha respectively

1.112 Average Farm Sizes

The average farm size for small scale and large scahaing are 0.756Ha and 10Ha
respectively. The County is experiencing a constant decline in arable land due to climatic change
risks and change in land use mainly from agriculture to real estate development.
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1.11.3Main Storage Facilities

The main storageatilities of food crops are National Cereals and Produce Board depots located
in Machakos town, Konza, Kithimani town and Tala town. Other storage facilities are individual
onfarm stores.

1.114 Agricultural Extension, Training, Researchand Information Services

The following agricultural institutions are located within the County:
Machakos Agricultural Training Centre

National Youth Service Yatta School of Agriculture

Athi River Meat Training Institute

Machakos University

South Eastern Kenya University

= =4 4 -4

Research Institutions
1 Kenya Agricultural Livestock Research Organization (KALRO)
1 Agricultural Mechanization Research Institute within Katumani
1 Machakos University
1 South Eastern Kenya University

Demonstration Farms
1 Machakos Veterinary Farm
1 Machakos Agricliural Training Centre
1 Kenya Agriculture and Livestock Research Organization, Katumani
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1.115 Main Livestock Breedsand Facilities

MAIN LIVESTOCK PRODUCTION
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——Dairy Cattle 41,069 39,000 39,950 45,794 48,827
=——Beef Cattle 228,565 205,490 345,080 355,763 393.420
Hair sheep 116,180 102,000 102,160 119,987 123,449
Meat Goats 239.864 280,000 321,870 343,618 360.855
Indigenous chicken 714,527 950,600 1.306.000 1.447.350 1,474,572
YEAR

Source: Directorate of ivestock Machakos County 2017

Between 2013 and 2017 there was generalease in livestock populations with indigenous
chicken registering the highest growth in numbers. This is attributed to free indigenous chicks
program being implemented by Department of Agriculture, Livestock and Fisheries.

There are 14 livestock marketbstributed across 6 stimunties where large scale livestock
trading takes place.

1.116 Ranching

The County has 13 ranches namélgsisi, B&T Malinda, Carol Malinda, Machakos ranch,
Kyelu, Lukenya, Game ranch, Maanzoni, Kakenyi, Kapiti, Mwambi, Newafand Lisa. Three
(3) are located in Machakos Sabunty while thirteen (13) in Mavoko Swdounty The
livestock in these ranches include cattle, sheep and goats.
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1.117 Apiculture

Mavoko and MachakoSub-counties have the highest honey and wax yields and income while

Table10: Apiculture Roduction in the Gunty

Estimated Estimated Estimated Estimated
production of Revenue from| production of | Revenue from

Honey Honey Wax Wax
87,801 52,680,600 8,780 1,756,000
31,690 12,676,000 3,165 633,000
41,350 24,810,000 4,135 827,000
42,490 33,992,000 4,249 849,800
11,060 5,530,000 1100 550,000
106,860 42,744,000 10,680 2,136,000
62,660 31,330,000 6,266 1,253,200
152,600 91,560,000 15,260 4,578,000
536,511 295,322,600 53,635 12,583,000

Source: Directorateof Livestock,Machakos County2017

the lowest yields and aomeare in Kathiani and Mwal&ub-counties. The highest honey price
is in Kangundo at unit gice Kshs800 while the highest wax price i3 Kathiani at unit price

Kshs500.

1.12 Mining

1.12.1 OngoingMining and Extraction Activities

The major mineral degsits within the County argmestone, granite and sardost ofthe major
cement factoriesri Kenya ardocated in Mavoko &b-county namelyBamburi Cement East
Africa Portland, Mombasa Cementidovu CementSimba CementAthi River Mining and
Savama Cement Sand is mostly harvested along the river beds by private individuals.
addition, here arequarries for stone mining
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1.13.1 Main Tourist Attractions and Activities

The County is home to major tourist attraction sites. These include Ol Donyo Sabuk National
Park, Fourteen Falls, Iveti hills, Lukenya hills, Mcnaii Castle, Kyamwilu gravitational

defying area, Komarock shrine, Masaku Footprint Rock in Kiima Kimwe, AIC Mumbuni (the

first church in Machakos), wood carving in Wamunyu, Yathui traditional shrine, Masinga dam,
Makongo valley, Yatta Plateau, Katoloniayer mountain, Maanzoni Sanctuaiachakos

Peopl eds Park and Kenyatta Stadi um. The Keny
national and international events such as soccer, rugby, celebrations among others. In addition,
the County hosts beafitl hotels that attract conference and conventional activities.

1.132 Main Wildlife

The wildlife in the County include antelopeszebra, wildbeass, elands, giraffes, t hc
gazelles, grant gazellg elephants,hippopotamus,buffaloes waterbuck, lions, cheetah,
leopard, warthogs, ostriches, impalas, dilks, hyena reedbucksand a variety of birds

1.14 Industry and Trade

Industries in the County are mostly located in Athi River, Mavoko-&uimty. Some of these
include ement industries, agrchemicals industries, steel plants and textile industries in EPZ,
among others. Trade across the County is mainly on small scale basis. However, there are large
scale businesses like godowns, business parks, industrial parks, mlalispermarkets. These

are bound to increase drastically because of development of modern infrastructure across the
County. A module plant for production of aflasafe in the country has been established in the
county at Katumani
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1.15The Blue Economy

el

Masinga dam view

1.15.1Main Fishing Activities, Types of Fish Produced, Landing Sites

Fish farming (aquaculture) was introduced in the County under the economic stimulus
programme and the project picked up well. The main challenge has been inadequatefsupply

water and high cost of inputs. The main types of fish cultured are tilapia, catfish and ornamental
fish. The annual average fish production from aquaculture currently stands at 30,704 kilograms.

The main capture fisheries activities (fishing activitiase carried out in Masinga & Kamburu
dams and Athi, Tana & Thika rivers. There are three gazetted fish landing sites in Masinga dam
(Ekalakala, Mananja, Tumutumu) and one in Kamburu dam (Kisumu ndogo). The main species
harvested from the dams and rivare common carp, tilapia awdtfish estimatedt 300 tonnes

per annum.

Besides fishing:

Masinga dam is used for water sports like kayaking and boat racing; it also serves as a scenic
view point.

Kamuthanga fish farm serves as a tourist attraction amchéidn facility for fisheries students.
Maruba dam is the major source of water for
of fering boat riding for visitors at the Mach

1.16 Forestry, Agro-forestry and Value Addition

1.16.1Main Forest Types and Size of Forests

The totalforest coverin the Countyis 3.37% while the natimal cover is 6.99%. The Kenyan
Constitution, Vision 2030and international standards requae least 10% forest cover for
sustaimble development-orestsin Machakos County are State, County and privately owned.
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Forests in Machakos County ameanaged by the Kenya Fate Services (KFS), the County
Government and privatewners

The Sate forest in Machakos ar@amelylveti forest 364.07ld, Muumandu foresfi39.22Ha
Uuni Hill 92.7Haand Kiteta Hill 11.0Ha Machakos Countydress include Kalimanzalu Hil
forest 110.0HaMango Hll forest 45.0HaKibauni Hill forest 1619.4HaNguluni forest 28.8 I4,
MatetaniMuisuni forest 4Ha and Kithatani forest 1Ha trandating to a total forest areaf
2,516.19Ha

1.16.2Main Forest Products

The main forest products in theonty are irewood, charcoal, poles, posts and timber for
building and constructionOthers include wood carviegn Wamunyu and m@iculture for
domesic and commercial purposes.

1.17 Financial Services

1.17.1Number of Commercial Banks, Micro Finance Institutions, Mobile Money Agents
and SACCOswith FOSAs

Commercial banks and microfinance institutions in Machakos County finance the commercial
and perspal activities. The commercial banks include Kenya Commercial Bank, Equity Bank,
Cooperative Bank, Barclays Bank, Standard Chartered Bank, Sidian Bank, National Bank of
Kenya, Family Bank and Post Bank.

Microfinance institutions include Faulu Kenya, KenWamen Finance Trust (KWFT) and Small
and Micro Enterprise Programme (SMEP).

Some of the SACCOs include Universal Traders SACCO, Machakos Cooperative Union, Lower
Eastern Coffee Millers (LECOM), Makos SACCO, Mita SACCO, Kwetu SACCO, Inter County
TransportSACCO, Ekalakala Community Housing SACCO, Fanaka Housing SACCO, Kaani
Fruit Grower SACCO, Katangi Sand Harvesting SACCO and Katelembo, Athiani and Muputi
Cooperative Societies. Mobile money transfer agents are many and widely spread across the
County.

1.18 Environment and Climate Change

1.18.1Major Contributors to Environmental Degradation

Environmental dgradation is a concern in theoty. Unsustainablend rampant sand
harvestng has contributed negatively tihe environment through reduced waterengibn
capacity in water bodies. The quality of water has been compromised through discharges of
industrial wastes into the rivérap streans. Moreover,emissionsrom industries have led to air
pollution related negative effexx Most of the Gunty resi@nts useunsustainable cooking
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methods such afirewood and charcoal as thmajor source of fuel. This has resulted to
deforestation in most areas leading to rampant and expansive soil erosion.

1.18.2Effects of Environmental Degradation

Rampant and unstanable sand harvesting hésl to substantial decrease in water holding
capacity of riversThis hascausedlrying of riversresulting towater scarcity for both domestic
and commercial use. A good examplatiectedwater nass is Rrer Thwake.

Emissians from factories and industries have cauagtornerelated illnesses to thpart of
population that live in these areas. Moreover, pollution of rivers through discharge of industrial
wasteshasnegatively affected aquatic life and quality of agriculkwialds produced through
irrigation farming along the rivers.

Deforestatn has led to great reductiontoées which has negativesffectedattraction of rain
across the Qunty.

1.18.3 Climate Change andt$ Effects in the County

The negative impactsf climate change have the potential to reverse progress made in attaining
Sustainable Development Goals (SDGs) and Kevigion 2030. These effects apgolonged
periods of drought, eatic rainfalls and rise in average temgtares which have led to low
agricultural production.

1.18.4Climate Change Mitigation Measures and Adaptation Strategies

Climate change is a global concern that requires concerted efforts to mitigate agdiastapt

to its effects. The Gunty has put in place several strategiesards tle same, which include
both policies and pragmmes. Mitigation strategieme sand harvestingct, afforestation, re
afforestation promotion of clean cooking and use green energy. Thadaptation strategies
include livestock and crop zoning andtroduction of drought resistant crops and livestock
breeds.

1.19Water and Sanitation
1.19.1Water Resources

Machakos County is a water scarce County with its water situation levels below the national
natural endowment of 64 71per capita per year. Itgid and semarid areas are critically limited

in water endowment. This serious water stress adversely affects food production and often
disrupts economic development. To address the water scarcity situation, more investment i
water storage infrastruceishould be done to increase water storage per capita.
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Water resources in the County are mainly seasonal rivers, dams and springs. Furthermore, the
County has two perennial rivers. One of them traverses the County namely Athi River and the
other namely Tiaa River forms the County boundary with Embu and Tharaka Nithi counties.
The dams includ®aruba, whichis the main source of the water consumed in Machakos town
whereas Masinga dam on Tana River dhared between Machakos and Embu counties. In
addition, ®veral earth damsand springsacross the County serve as water resources.
Underground water sources (boreholes and wells) supplement surface water sources. Most of
these water sources are under threat of pollution from agricultural chemicals, urban and
industrial wastes especially Athi River, which is under threat of pollution from the Nairobi city
and adjacent towns. The water resources are also under pressure for use in agricultural irrigation,
domestic, industrial and use for hydroelectric power gererati

1.19.2Water Supply Schemes

We have water supply schemes managed by water companies, these are Machakos Water &
Sewerage Company (MACHWASCO) whose source of water is Maruba dam and various
boreholes, Mavoko Water & Sewerage Company (MAVWASCO), YattaeWW&ompany
(YAWACO), MatunguluKangundo Water & Sanitation Company (MAKAWASCO), Mwala
Water & Sanitation Company (MWAWASCO), Kathiani Water & Sanitation Company Ltd
(KAWASCO) and other various community water supply schemes. Water companies, also
known Wder Service Providers (WSPs) are officially under the County Government as per the
Water Act 2016.

1.19.3Water Sourcesand Distances

Climate change factor has played a major role in increasing the average distance to the nearest
water source especially nural areas. The prolonged dry season for instance, has led to drying
up of rivers, springs, boreholes, wells and dams subsequently increasing the average distance to
the nearest water source.

Previously, the overall average distance to the nearest satare was 6 kilometers but with the
implementation of county water programme, this has reduced to an average of 1 kilometer.

1.19.4 Water Management

There are several bodies whose mandate iegulate and control the use and manageroé
water resowres,namely

1  Water Resources Authority (WRA) this body regulates, manages and protects water
resources

1 National Environmental Management Authority (NEMA)this body formulates and
implements policies on water resource use and conservation
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1  Water ServiceRegulatory Board (WASRER this body sets and regulates water tariffs
for Water Service Providers (WSPs)

1 Ministry of Water & Irrigationi both National and County Government

T Water Resou c e Users Associlattsona WREYASPOLIS W
management and conflict resolution body

1.195 Sanitation
~

Free & Super Clean

Free wananchi toilet, Kyumbi

As illustrated abovehe County Government has improved sanitation through provision of super
clean and free toilets in public places such as bus parks and market centres across the County.
This aims to make Machakos County an odefecation free Countyfhere are two sewer lines

in Machakos and Athi River towns. However, the former is partially eciea to sewer lines

this includes parts of Kariobangi and Mjini where more than 50% use pit latrines. Garbage
disposal is done by the County Government, private firms and individual households.
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1.20Health Access and Nutrition

Ambulance celebratlon aiKenyatta stadlum Machakos

1.20.1Health Access

The construction of health facilities programme through Economic Stimulus Programme (ESP)
and Constituency Development Fund (CDF) led to increaskeaith facilities in all sub
counties.The County Gvernnent has greatly improvethe health facilities with onedvel 5
hospital located at Machak town andour Level 4 hospitalsn Kathiani, Mwala, Matuu and
Kangundo. Other health facilitidgsy ownership includd.93 under the County Government, 32
owned byFBOs, 9owned byNGOs and128 privateowned The total health facilities in the
County are367. Most of the health facilities aredad in the urban areas. Patients/clients in rural
areas travel longer distances to access health seriicesponse, the dlinty Government has
instituted measures to ensure access to well equipped health centres within the wards.

Table11: Distributionof Health Facilitiedoy Ownership

OININOOFrr|O|O|~

Source:Kenya Health Master Facility lisf 2017
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1.20.2Morbidity

The most prevalerdiseases aref respiratory systemwhich accountor 46.1% of the total cases
reported.This is followed by diseases of the skahich account forl1.2%. Other diseases
prevalentare & shown indblel2 below.

Table12: Morbidity

640,287 46.1
155,990 11.2
82,828 6.0
71,282 5.1
53,200 3.8
43,578 3.1
43,323 3.1
40,845 2.9
29,620 2.1
26,242 1.9

Source: DHIS 2017

1.20.3Nutritional Status

The predominant forms of malnition in the County are stuntechildren under fiveyears,
which accounts for 27%ollowed by underweight childrenwasted childrerand overweight
childrenas show in tablé3 below.

Table13: Nutrition Indicators

Source Kenya DHS 2014
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1.20.4immunization Coverage

Percentage of fully Immunized Children
under one year

80
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76
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Source: DHIS, 2017

All the departmerg of health institutions in the County offer inumization services The
immunization coverage stands at 70.4%®2017 which is below WHO standards of 82% is
alsoconsiderably lower than the baseline which was 77di#to the pslonged medical staff
labour disputes as shown in the graph above.

1.20.5Maternal Health Care

There was an overall improvement in maternal health care between 2013 and#816as

mainly due to the massive interventiodone by theCounty Gvernment mong them
employment of qualified medicand strengthening of rural community referral systen2017
however, there was a slight decline in overall maternal health care because of prolonged health
care labour dispuseNotably, the facility maternal miaity ratio improved as shown below:

Tablel1l4: Maternal Health Care

52.6 38.2 106.5 20,748 47.6

56 46.5 62.8 24305 93.3
61.5 55.5 48.3 25344 100
67.6 56.8 55.9 25,7137 92.9
67.2 47.4 40.9 19882 87.5

Source: DHS, 2017
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1.206 Access to Family Planning Services/Contraceptive Prevalence

Maternal health indicators

68%
3.4

Source: KDHS 2014

NB: This is a population based indicator

The total fertility rate sands at 3.4 children per womanor@racepive prevalence ratéor
women between 15 49 years using moderfamily planning methods stands at%g8Kenya
DHS 2014 There is therefore need for more campaigns to ensure the regnpencetage of
people considerssing various methods of family planning.

1.20.7HIV /AIDS PrevalenceRates andRelated Services
Tablel5: HIV/AIDS Prevalence Rates and RelatezhBce

4.50%| Estimated annual newinfections 1,872
Est. Pop. Living with HIV

2.70% 30,529
(adults)
Est. Pop. Living with HIV
0,
0.10% (children) 2,082
13% Proportion of people living with 83%

HIV on ARV treatment

% of people people living with
27% | HIV who are on treatment and 82.6
are Immuno suppressed

Sourcei National Aids Control Council 2016

The HIV prevalence in the diinty $ands at 60% with femalesbeing the mostaffected at
6.10%.Percentage of those who have never been testddl¥ois high amongmalesat 27%
comparedo 13% amongemales The estimated new annual infecticare 1872 and arenore
prevalent among youngomen The estimate@opulation ofadultsand childreriving with HIV
accordingto the 2016 data is 30,529 aB@82respectively.The Countyhas put in efforts to
promote use of ARVs among the infected. Currenthe proportion ofPLHIV on ARV
treatmenis 83%and82.6% for thosen treatment and are immuno suppressed

1.21 Education,Skills, Literacy and I nfrastructure

Education provides individuals wittechnical or professional skilend increases their chances
and capacity to obtain a higher incoarel standard of livingLiteracy levels in the county stand

at 92.4% of whichmale and female literacy levels is 95.4% and 89.4% respectively. Education
status in the county is as in the table below.
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32.4% 19.9% 1.8% 2.6% 1.5% 40.1

1.21.1Pre-School Education

Preschool Education is fundamental for Ichdevelopment and literacy improvement in the
County. There are 1,468 EE&Dcentres with enrolment of 57,5&hildren and 2,115 ECB
teachers. The Gross Enrolment Rate (GBR) NetEnrolment Rate (NER) is 88 and 50.7%
respectivelywith teacher pupil rati of 1:27 This figure of preschool enrolment is small reikae

to population of 155,236hildren falling within the age group of 3 to 5 years {gchool). There

is therefore need for strategies to ensure 100% enrolmentscipoel.

1.21.2Primary Edu cation

The Countyhas862 publicand 252 privatgrimary schools with aotal population of 332,089

pupils and 7,947 teachers. TB&ER and NER is 116.9% and 96.7% respectively with tezer

pupil ratio of 1:42 Since the introduction of free primary eduoatithe enrolment rate for both

girls and boys has increased and transition rate from primary school to secondary school
improved. Infrastructure in schools has also improved through devolved funds e.g. Constituency
Development Fund (CDF). However, the @oustill needs to invest more in the provision of
education facilities to cater for the increasing school going population.

1.21.3Non-formal Education

Educationenrolmentin nonformal institutions is 79, 290 and 37, in primary, secondary and
vocationalinstitutionsrespectively, giving a total enlment of 406.

1.214 Secondary Education

There ae 434 secondary schools both private and public with a populatidrl5f000students
and 3,890 teachers in the @uy. The GER and NER secondary schools #1.4% and 79.4%
respectively wih teacher student ratio of 1:3Be secondary schools are categorized as in the
table below.

2 13 27 309 83 434

1.215 Youth Polytechnics

The Gunty has 37Aouth polytechncs spread across theoGnty with a population of ,350
students and 260 instructors. This figuis bound to increase as the Counoy&nment embagk
on promotion of skilled based centres
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1.216 Tertiary Education

There are three fully fledged unisities in tle County i.e. Machako&niversity, Daystar
University and Scott Christian University located in Mavoko and Machakos Constituencies. In
addition, there are other university colleges and vatearsinginstitutions located in the major
towns &ross the Gunty. The County also has 2 pughbinedical training collegesamelyManza

and Machakoand?2 teacher training collegeghich areKilimambogo and Machakos

1.217 Adult Education and continuing Education

There are 209 adult education registexhtres offering basic education with student
population of6,672and 161 teachersThe enrolment of females in adult educati®migheras
compared to males; like 2016 thefemales and males weber26 and 946 respectively.

1.21.8Technical, Vocdional Education and Training

Thereare 23 registered TVTs in theonty offering certificate and diploma courses in technical
skills. Notabk training institutions in the @nty includeAgriculture Training CentréATC),
Kenya Meat Training Insttte (KMTI), National Indugial Training Authority (NITA) and
National youth service school of Agriculture.

1.21.9Special Schools

The county has two special schools. The Machakos school for the blind and Machakos school for
the deafwhich caters for the siglatind hearing impairment respectively

Machakos CountintegratedDevelopment Rn, 20182022 40



Overview of Kenyatta stadiyrivlachakos
1.22.1Museums, Heritage and Cultural sites

The County has one museum in Kalama. It alsas seven hatage and ualture sites namely
Wamunyu and Miiluni handcrafts in Mwala Subounty; Second World Waplaters, Masaku
and Muindi Mbingu grave sites in Machakd?ul Ngei grave site in Kangundo addrican
heritage hous in Mavoko Sukcounty.

1.22.2Talent Academies

The County has three public talent acadefo@dres, namely; Matuu Girl® Memorial
Secondary 8hool specializedvith girlsdfootball, Kwanthanze Secondary school in Volleyball
and Machahood for film Industry. Pdtely owned talent academiexlude Sy&imau talent
academy, Machakos athletes club and Masaku football academy.

1.22.3Sports Facilities

Kenyatta Stadium is one of the major spducilities in MachakosCounty and plays a
important role in hosting localnational, regional and internationaports events and
celebrationsOthers include Machakos golf club, Masirajestrip TT (car racing)Masinga dam
water sportPortlandsportsclub, Lukenya motorcros$tone Athi for shootingtc The county is
embarking on establishing nine more stadia ionevery suizounty

1.22 4Libraries /Information Centres/Citizen Service Gntres

The County has two information documentation centres which also act as libraries. One is
located in Kithimani, Yatta Sutounty andthe other one in Machakos Sabunty. Moreover,
there is a library and ICT centre &ied at the Machakos Youth and Childreante.
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1.23Community Organizations/Non-State Actors

1.23.1Cooperative Societies

There are 31%egistered cooperatives in thewhty with a total membership of 2@®0. The
cooperatives cut acrostst all the sectors and acategorized into production, financial and
investment based cooperatives. Theu@ty offers he following opportunities namelggro
processing and value additioncemmerce and main streamipguth and gender participation

There are 4,976 registered women groups, 2,044 youth groups, 13,78élgejfoups and 478
CBOs in the County.

1.23.2Public Benefits Organizations

There are 88 public befit organzaions in thecounty, whichinclude Non-Governmental
Organizations, Community Based Organizations, Faith Based Organizations and special interest
groups Theyplay a very vitalrole in the deelopment of the County. Theiocusis mainly an

fight against HIV/AIDS edwcation, youth andvomen ermpowerment,provision of water and
poverty eradication.

1.23.3Development Partners

The County collaborates with development partners in all the eight sectors. Thespment!
partners include USAID, Worlddhk World Vision,UN agenciesamong others

1.23.4Youth Empowerment and Social nclusion (Youth Empowerment Centres)

There are thre youth empowerment centreffering technical skills such as computer skiis
the youth.They are locged in MachakosKangundaand Athi River

1.24Security, Law and Order

Machakos @unty is one of thenost secureounties in Kenya with low crime instances due to
the fact that theesidentsare peaceful and law abiding. Theubty inspectorate officers and the
national police officers have been very effective inoenihg law and order across ti@aunty.
This has created a good livingyorking and investingenvironment forall Kenyans and
foreigners.

1.24.1Types, Trends andCrime-Prone Areas

According to the Kenya Police Service Annual Crime Report, Machakos Cbasty crime
index of 67 cases per 100,000 of the population. It is one of the counties with low crime index.
Crime prone areas are Athi River and Mlolongothin Mavoko Subcounty. Offences against
persons and stealy arethe main types of crime
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1.24.2Types and Number ofCourts

There is one High @urt in the @unty namé Machakos High Court and fildlagistrate ©@urts
located at Mavoko, Kangundo, Machak@gamunyuand Kithimani.

1.24.3Prisons andProbation Services

Probation and afterare servicesre available in Mdwakos, Kangundo, Yatta and AtRiver
probation stationsThe rumber of offenders serving probation sentence, community service and
aftercare servicas as shown below

33 999 12 1044
2 110 - 112
<15 1109 12 1156

Source:County Statistical Abstract, 2015

1.24.4ANumber of Prosecutionsover the years

Therewere 7,849 prosecutions in the County by4201 which2,869 were filed in the high court
and 4,980 in magistrate courts. Thenvicted prison population was 1,227. The table below
shows comicted prison population by age

- 242 396 398 191

Source:County Statistical Abstract, 2015
1.24.5Community Policing Activities

There is need forooperation of anienyan citizen in keeping theo@nty safer. Nyumba Kumi

initiative whi ch means @10 househol ds o0 cingscomeshietl e t he
involves organizing 10 households in each designated neighbourbcamat Bis a community

watch teamwhich then alerts the police and security services to any activities they observe as
unusual or suspicious.

1.25Social Protection

1.25.1Number of Orphans and Vulnerable Children (OVCs)

Machakos County has over 169,000 orphans and vulnerable children. The total number of cash
transfer beneficiaries in Machakos County is 33,300 (OVCB,825 households as shown
below.
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1,275 5,100
990 3,960
733 2,932
441 1,764

1,348 5,392
789 3,156

1,559 6,236

1,190 4,760

8,325 33,300

Source: Directorate of social welfare2018

1.25.2Cases ofStreet Children

Most of the children and youth living andvking on the streets anme the urbarcentres A large
number of them are school dropouts who come to the streets during the day and return home in
the evening.

1.25.3Child Care Facilities andlnstitutions by Sub-county

There are 30 privately owned childrenbés home
Amongst them is ondlational Government i@sérescue centre and a rehabilitation centre for

street children (boys}ocial welfae section runs theoanty programmes on children while the
department of children arbitrates on issues of childrehhas offices in all the sudounties.

1.254 Social Safety Net Programmes in theCounty

The national government offersocial safety net pogrammes in the @inty namelyCash
Transfer for Orphans and Vulnerable Children {GVC), Cash Transfer for Older Persons
above 70 year€CT-OP) and Cash Transfer for Persons With Severe Disabilities?{@3FD).
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CHAPTER TWO: LINKAGES WITH VISION 2030 AN D OTHER PLANS

2.1 Overview

The County Integrated Development Plan (20122) has been developed taking into account
the provisions and aspirations of other national and international development plans.
Specifically, the CIDP has linkages with the Keijiaion 203Q and its Medium Term Plan |lI

the Constitution of Kenya 2018nd related legislations includirtge County Government Act
(2012) and the Public Finance Management Act (2012¢ plan has also beerfarmedby the

UN Sustainable Development &s (2015),andthe County development goablsenvisionedn

t he Gover nor 082082 urbbah ang dityoplargil @xistihngothersectoal plans.

2.2Linkage of the CIDP with the Kenya Vision 2030, its Medium Term Plans
and other Plans, Polices and Strategies

Vision 2030 is Kenyads devel opment blue print
industrializingupper middleincome economy offering all its citizens a high quality of lifethsy

year2030. The Visioris being implementethrough 5year successive medium term plaamsl

has three keyillars namely Economic, Sociand Political. Each pillar has a clearly set out
objective as explained below:

The Economic pillar aims to improve the prosperity of all Kenyans through an remono
development programme covering all regions of Kenya. Specifically, the pillar aims to achieve
and maintain an average ann@bssDomesticProduct(GDP) growth rate of 10%until 2030

through a strategy of adding value to our products and servicegillenags hinged on six key
sectors namely tourism, agriculture, trade, manufacturing, business process outsourcing and
financial services.

The Social pillar seeks to build a just and cohesive society with social equity in a clean and
secure environmeniThe sectas covered under this pillar aexlucation and training, health,
water andsanitation, environment, housing andgban @velopment, gender and equity and
poverty elimination.

The Political pillar aims to realize a democratidifozal system fouded on issudased politics,
respect to the rule of law and protection of the rights and freedoms of every individual in Kenyan
sogety. It has eight guiding principles namadgnstitutional supremacy; national values, goals
and ideology; viable politicaparty system; public participation inogernance; separation of
powersand decentralization. The strategic initiatives to be pursued under thisapdthe rule

of law; electoral andgolitical processes; democracy apdblic service delivery; transparen
andaccountability and security, peace building acahflict management.
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The programmepfojects of the Vision are implemented through their MTPs. MTP Il will be
covering the period 2018 to 2022. The MTP has méagship projects outlined for
implementationunder the three pillars. Machakos County stands to bediedittly from the
following, among others:

1 Agricultural Insurance fgramme with support from the World Bank Group, the
Financial Sector Deepening and thetibiaal Treasury

1 Construction bTier 1 retail market in Athi River

1 Construction of a Vocational Training Centre of excellence withaeaocompanying
business incubator

1 Completion of the madal equipment services project

1 Thwake Multipupose Water Development prograra (being funded underthe PPP
initiative)

1 Among the other plans approved under the County Government of Machakos is the
Machakos New Town Local Physical Development Plan.

Machakos New Town Local Physical Development Plan aims at creating a new decentralized
development focusof Machakos town. It centres on the concept of sustainable development by
providing a comprehensive mix of land uses including residential, industrial, recreational, public
purpose, commercial, public utility and transportation to cater for all the méedachakos

town residents, local and international investors, and visitors

2.3 Linkage of the CIDP with the Constitution of Kenya (2010) and Other
Legal Provisions

The Constitution of Kenya (2010) establishes two levels of governmetite rational
govenment and 4¢ounty governments. The Fourth Schedule of the Constitution sets out the
distribution of functions between the National atmd County governments. A total of 14
functions have been devolved to the counties as highlighted under Part lischdduleThese

are county planning andevelopment; agriculture; county health services; control of air
pollution, noise pollution, other public nuisances and outdoor advertising; cultural activities,
public entertainment and public amenities; county soadd transport; animal control and
welfare; trade development and regulation;-pienary education and village polytechnics;
specific national government policies on natural resources and environmental conservation;
county public works and services; fifighting servies and disaster management aadtrol of
drugs and pornography.

The County Government, in adherence to the constitution has ensured that all these devolved
functions have been inded in the CIDP as programmgjects to be implementedctween
2018 and 2022.
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Besides the Constitution, other laws enacted Payliament to provide the framework for
implementation of devolutiomclude the County Governments Act, 201te Public Finance
Management Ac(PFMA), 2012;the Urban Areas and Citigsct, 2011;the Intergovernmental
Relations Act, 2012 and The Transition to Devolved Government Act, 2012.

The PFM Act, 2012 provides for effective and efficient management of public resources.
Specific sections that relate to planning are:

Article 125 which requires the budget process for county governments in any financial year to
consist of integrated development planning process which include long term and medium term
planning as well as financial and economic priorities for the county over the megtionm t

Article 126 obligates each county government to prepare an integrated development plan that
includes strategic priorities for the medium term that reflect the county government's priorities
and plans, a description of how the county government ponekng to changes in the finanktia

and economic environment aptbgrammes to be delivered. This enables prioritization of socio
economic development issues at the local level.

Towards this end, the County Government has, and will continue to be guidede by
development priorities identified in this CIDRrough citizen engagement forunmsits annual
budgeting processes. These priorities will be budgeted for and implemented through Annual
Development Plans that are prepared in accordance with secti¢h)1¥6he PFM Act, 2012.

The County Government Act, 2012 gives comprehensive details about county planning under
Part XI. Some of the key sections with respect preparation of the CIDP are:

Section 107 which specifies the types and purposes of counsygsdahe CIDP, county sechl
plans, county spatial plaand the cities & urban plan.

Section 108 (1) which states that there shall be a five year county integrated development plan
which shall have clear goals and objectives; an implementation plan clédr outcomes;
provisiors for monitoring and evaluation aradear reporting mechanisms.

Sections 108 (2) and (3) which further specify what should be identified and included in the
CIDP.

The above sections have been taken into account in the preparfattoa CIDP. The County
Government has already developed an Agriculture sector plan, and will be working towards
preparaion of other sector plans. Thepdetment of Lands will be developing a county spatial
development framework, and push for enactnaewt adoption of county physical planning laws
and policies.
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2.4 Linkage of the CIDP with the UN Sustainable Development Goals

The 2030 Agenda for Sustainable Developmiena plan of action for people, planet, peace,
prosperity and partnership.

People: Ending poverty and hungen all their forms and dimensions

Planet: Protecting the planet from degradation, including through sudtken
consumption and production

Prosperity:  Ensuring that all human beings can enjoysperous and fulfilling lives

Peace: Fostering peaceful, just and inclusive societies wtaoh free from fear and
violence

Partnership: Mobilizing the means required to implement this Agenda through a revitalized
Global Partneitsip for Sustainable Development

The agenda, which has Bustainable Development Goals with 169 targets adopted by the
UN member countries in September 2015 and aims at building up on the successes of the
millennium development goals that were implemented between the year 2000 and 2015.

The goals are integted into three dimensions afistainable development that Bsconomic,
social ancenvironmental dimension. They include

Goal 1: End poverty in all its forms everywhere

Goal 2: End hunger, achieve food security and improved nutrition and promote
sustaindale agriculture

Goal 3: Ensure healthy lives and promote wellbeing for all ages

Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all

Goal 5: Achieve gender equality and empower all women and girls

Goal 6: Ensure availability and sustainable management of water and sanitation for all

Goal 7: Ensure access to affordable, reliable, sustainable and modern energy for all

Goal 8: Promote sustainable economic growth, full and productive employment and
decentwork for all

Goal 9: Build resilient infrastructure, promote inclusive and sustainable industrialization
and foster innovation

Goal 10: Reduce inequality within and among countries

Goal 11: Make cities and human settlements inclusive, safe, resiliergustdinable

Goal 12: Ensure sustainable consumption and production patterns

Goal 13: Take urgent action to combat climate change and its impacts

Goal 14: Conserve and sustainably use the oceans, seas and marine resources for

sustainablelevelopment
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Goad 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification and halt and reverse land degradation and
halt biodiversity loss

Goal 16: Promote peaceful and inclusive societies for snatde development, provide
access to justice for all and build effective, accountable and inclusive institutions
at all levels

Goal 17: Strengthen the means of implementation and revitalize the global partnership for

sustainable development

In preparatio of this CIDP, these goals have beelaptecandintegrated as shown in table 16
below.
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Tablel6: Linkage between CIDP and SDGs

1, 2 and Agriculture and Increasing land under cultivation through the free tractor project
12 Cooperative Free seeds project

Development Extension services

Free chi&s prograrme

Livestock feed and nutrition information system

Value addition of farm produce

7,9, 11,12| Infrastructure, Energy | Construction/ tarmacking of more roads

and 13 and ICT Embracing alternative energy solutions (wind & solar energy)
New Machakos City

Construction of housing units

2 and3 Health Preventive and i®@motive health services

Curative ad Rehabilitative health Services

All apart | Public Administration | Leadership, Supervisory and Coordination

from Public Finance Management

Goal 14 Monitoring and evaluation

4 and 5 Education, Youth and | Development of ECDE centres
Social Welfare Educdion scholarship fund

Technical and vocational training

Sports development

Promotion and marketing of AKamba culture

Economic enpowerment and capacity building of the community
6, 11, 13 | Land, Environment and MachakosNew City

and 15 Natural Resources Spatial development frameworks
Preparation and adoption of county physical planning laws
policies
Solid waste management

6 and 12 | Water andirigation Management of water sources

Water harvesting

1,5, 8,9 | Commercial, Tourism | One stop shop for investment

and 12 and Laour Affairs Creating market linkages for both national and international mar
Employment promotion for all women and men, including yo
people and persons with disabilitidavestor facilitation and afte
care services

Tourism Infrastructure Development

These SDGs aralsoalignedwi t h t he Worl d Bank Groupb6s 2030
poverty by decreasing the percentage of pedpiegl on less than $1.90 a dayd promoting

shared prosperity by fostering incorgeowth among the poor. To deliver on thisge tWBG

engages client countrieKenya included, in three critical areas of finance, data and
implementation by supporting counttgd and countrpwned policies to attain the SDGs.
Towards this end, Machakos @ay will benefit from the first phase of the universal healthcare
programme, which is one of the big four development agenda being pursued by the national
government between 2018 and 2022. The program being implemented with support from

the WBG.
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TheWBG6s focus on ending poverty prioritizes
which have been captured in this CIDP. These include governance,egc@umic andiscal
management, climate change, financial inclusion, education, food security, etradg),
sustainable development, health and gender. Th& WHR vital source of financial and technical
assistance to developing countries around the veoritas such, the Countyp@rnment is keen

to benefit from this assistance.

2.5 Linkage of the CIDPwith t he Governor 6i202R)ani f est o

The Gover nor 6 s propalingiMadhakos dromathiranveorldaérst world county. It
builds on the experience éhessons learnt from the previous perfo@ 0 12B817)andfurther
borrows from international best practices.

It has 45 key areas of interest, all of whitdve been integrated into the eigbttors covered by
this CIDP. Theaelevant county departments, development partners and PPPs shatiemipiiee
transformative programmes, projects and policies highlighted in the manifesto

The unique manifesto anchaos thefiMaendeleoChap Chapo ideology, whichadvocates for
speedy quality development and efficient service delivery. The ideology alsasespprinciples

of good governance by advocating for integrity, transparency, accountability, devolution of
power and sustainability in implementation of all development programmes and projects.
Specific programmes earmarked forroll out during this perid are meanto address some
peremial governance challengewhich include corruption and lack of both transparency and
accountability.
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CHAPTER THREE: REVIEW OF IMPLEMENTATION OF PREVIOUS
CIDP (20137 2017)

3.1Introduction

This chapter provides reviewof the 2013 2017 CIDP and the sectoral performance over the
period. In additionit highlights the major challenges faced during the implementaticheof
plan, lessons learnt and recommendatidgh$urther providesanalysisof county revenue and
expendture for both recurrent andevelopment for the period under review

3.2 Analysis of theCounty Revenue Streams

During the period undeeview, the performance of tli@&untylocal revenuenvasbelow average
recording46.4% of the set targethis was du¢o socialeconomic and political issues including
waivers and devolution transitions among oth@as. the other handhe allocation from the
national governmenivas at 91% despite the delaysthe disbursemerds shown in table 17
below.

Tablel7: Revenue Performanéeview

Allocation from Allocation from Allocation from
National County| the National the National
County | Government local |_Government County | Government | Total
rel\?gﬁlue Eqmta Total revenu Eqmta Total rel\?gﬁhe EqUIta %
ble |Grants e ble | Grants ble |Grants
share share share
2.5 5.957 0| 8.457 1.175 5.059 0| 6.234 47%  90% 0% 73.71

2.8 6.064 0.199 9.111 1.35¢ 6.064 0.119 7.537 47.6% 100% 59.86 82.72

2.37 8572 0.239 11.174 1.121 6.972 0.207 83 47.3% 81% 88% 74.2q

28 7.303 0.749 10917 1.259 7.303 0.764 9.32§ 44% 1009% 102% 85.48

10.58 27.894 1.183 39.65% 4.911 25.39¢ 1.092 31.399 46.4%| 91%| 92%| 79.18

Source County Treasury 2018

ExpenditureAnalysis Review

On averageas indicated in table I8low, the absorption of the budget for both recuresmt
developmentxpenditure was far much above average which in turn led to transformation of
various sectors. Degp thehigh absrption, the ©unty experienced challenges such as delays in
disbursement of national government allocation and low performing revenue streams which
hindered achievement of 100% absorption rate.
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Table18: Expenditure Performandeview

Approved Actual Approved Actual Approved Actual Approved Actual
BT Expenditu Budget Expenditu Budget Expenditu BT Expenditu
re re re re
4.15¢ 2.691 3.981 2.131 5.703 2.621 3.33¢ 2.62]
3.847 3.49] 4.911 4.90( 6.014 5.87¢ 7.354 6.851
8.001 6.184 8.89¢ 7.03] 11.71] 8.50( 10.69 9.47¢

Source: County Treasury, 2018

3.3Summary of Planned Targets versus Aclavements

The 201371 2017 CIDP was pepared to address various seemnomic and development
challenges affecting the County. The programmes/projetstified therein were geared
towards addressing the following challenges that wedentified through vaious public
participation forapoverty reductionunemploymentaccess to quality health servi¢c@scess to
clean wateryouth and women empowermemtdimprovedinfrastructure

To achieve thisthe Countyhasimplemented various progmmes under the following secso

3.3.1Agriculture and Cooperative Development Sector

Agriculture i1s the bac HHesetterisacdmposed ef Diezctarates of 0 s
Crops, Livestock, Veterinary services, Fisheries and Cooperative Development. In the last
period, the Conty strived to enhance food security and by extension improve the livelihoods of
the residents by coming up with various initiatives among them: ploughing 11,586 acres of land
for farmers; distributing 621,934kgs and 26,143 bags of free certified seddsubsidized
fertilizer respectively; distributing 59,291 indigenous breeding chicks to farmers and installing
250 greenhouses across the County. The Cooperatives department was instrumental in
domesticating the National Cooperative Societies Act, CAP dP®012 into Machakos
Cooperative Societies Act of 2015, registration of 71 new cooperative societies and provided 10
cooperative societies with 360 beehives through the support of the Turkish government. These
exercises were conducted in a transparentneraand with fairness by ensuring that, every
deserving farmer across the County benefited from the programmes. Below is a broad view of
some of the key achievements of the sector:
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Planned argets and\chievements

Planned Targets

Key Achievements

Agriculture and cooperative sector

1 To register and train all livestock
farmers/keepers in the County on pasture
establishments and fodder management

1180 farmer groups (2 groups per ward) of 15 farmers per
group mobilized and formally registered

1180 farmergroups trained on feed conservation

112,000 farm visits

1 Every year 200 farmers to upgrade their loca
cows

9 To form one dairy development group per
location per year

1 To raise milk production from an average of
6kg to 15kg per day by 2015

118,638 artificial hseminations conducted to improve breed
f1One dairy value chain platform established

1 To train and supply breeding stock to 10 grot
of chicken farmers

159,291 breeding chicks, a day old (indigenous chicken),
distributed to 4,163 farmers across 40 wards

i To facilitate access to quality fodder seeds

113,324kg of grass seeds distributed to 528 farmers acrosg
40 wards

9 To raise average production of honey per hiyv,
to 14kg and 7kg of wax per harvest by
facilitating hives

11300 beehives distributed to 4 famngroups

9 To hold 10 barazas for community awarenes!
on rabbit production

9 To form 5 rabbit keeping groups per year in
every ward

fTFormation of rabbit task force which came up with
guidelines for commercial rabbit production

1 To establish small scale faroldings in the
periurban areas

115 dairy goat production groups provided with pedigree dg
goats in Mwala, Matungulu and Kangundo Sutunties
through collaboration with development partners

9 To create inter linkages of meat goat/sheep
farmers in Lukeya with other farmers across
the country

fFarmers linked to sheep and goat unit at Kitengela

9 Hold demonstrations forum of livestock
keepers and stakeholders in ASAL areas

fTDemonstrations done on pasture establishment and
conservation at the ASK show Madios

9 Hold trainings for livestock keepers and
stakeholders

{5,800 farm visits and trainings conducted

9 Purchase 40 tractors to plough 8,000 acres 1
2,500 beneficiaries

140 tractors purchased
111,586 acres ploughed for 8,147 farmers benefited

9 40,000 famers to benefit from free certified
seeds

{140,000 farm households benefitted with 621,934kgs of {
certified seeds

9 Provide 20,000 bags of subsidized fertilizer
farmers

1A total of 26,143 bags of subsidized fertilizer distributed {
farmers acrosthe County

9 Construct 120 green houses

{250 green houses purchased, distributed and installed ¢
the County

9 Promote fruit trees across the County

fTPromotion of fruit tree seedlings done through distributio
of 2,500 mango seedlings in Masinga, Waguand Mua
Wards

9 Carry out vaccination and disease surveillan
across the County twice annually

fLivestock vaccination carried out to 778,097 animals
fDisease surveillance routinely carried out in 40 wards ar
timely reports given

1 Inspection of slaugkt houses

1189 slaughter points annually inspected and licensed
1535,290 livestock carcasses inspected.

1 Establish a leather development plant by the
private Sector

fLeather developmeirit576,150 hides and skins produced
and processed

i Training farmers

fFamers training (59,268 farmers), 14,060 farm visits, 8
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farmers exhibitions, 1 field day and 4 annual ASK shows

1 Develop private sector feed/seed system fTMachakos Aquatic Farmers Association trained on feed
formulation and are currently producing feeds

1 To carry out regular monitoring, control and [TRegular (weekly) monitoring done, 4 beach managemen
surveillance of dams (Masinga and Kamburu| units (BMU) trained and assisted in electing their official

9 To train dairy farmers on dairy production 180 farmer groups trained on dairy production technology
technology

1 Construct 1 fish hatchery in Machakos centref[1 fish hatchery established at ATC in Machakos
at the ATC

i Training of (Training of Trainers) TOT farmer[f5 fish farmers and 1Zkthnical officers trained
and technical officers

Source Agriculture and cooperativeffices

3.3.2 Energy, Infrastructure and ICT Sector

Namanga road interchange

This sector comprises of Energy, Roads, Public works and ICFsexibrs. Physical
infrastructure, energy & imfmation communication and technology are the econemablers,

which are critical in driving the socia@conomic transformations required to attain the County
agenda; this is attributed to the linkages they provide to other sectors. Through thisttsector,
County strives to reduce cost of doing business by providing efficient, affordable and reliable
energy and infrastructure for all. In an effort to provide a conducive environment for economic
growth, the County has in the last 5years invested in v@poajects including expansion of road
networks, supply of affordable and accessible energy and internet connectivity. Other notable
achievements per stgector are highlighted in the table below:
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Planned Targets andcAievements

Planned Targets

| Key Achievements

Energy Sub-sector

fTo light 3 roads and recreation facilitie®kms

1 Roads lit: Kyumbi to Machakos road, Makutano ma Mwal
to Kithimani road, Athi river town roads
fMachakos Peopleds Park & |

fTo install 20 kilometres withanewable energy
street lighting

1 Mombasa roadNamanga interchange installed with wind
solar hybrid street lights

TRural Electrification program to increase
connectivity from 46% to 80%

1 46% connectivity achieved

fTo light 1010 markets

9 368 markets lit

fPromotion of renewable energy

1 1 renewable energy demonstration sites developed

Roads and Transport Sslector

fTo tarmack and gravel Masaku Avenue

9 4km tarmacked and graveled

Timprove various buparks across the county

9 Matuu buspark graded

TPurchase of raamaintenance equipment and
vehicles

9 Equipment and plant purchased/maintained by departme
19 Graders, 6 Excavators, 3 Wheel loaders, 2 Vibrating
rollers(heavy), 2 Pneumatic rollers, 2 Chip spreaders, 1
Bitumen distributor, 31 Tippers, 10 Water bens 11 Fuel
tankers, 1 Lowbed loader, 3 Trucks(service trucks), 7
Pickups, 3 Station wagons, 1 Saloon vehicle( Mitsubishi
gallant), 1 van, 4 Dumpers, 5 Vibrating rollers(light), 3 R0
cutters, 3 Road marking units

fTo develop and upgrade road relatedkso

9 Over 950km of roads graded and/or gravelled

9 Over 56km upgraded to Bitumen standards (Makutano
Kithimani, Kathianii Kakuyuni, Mavoko town roads)

9 1060 metres of drifts (vented and reented) constructed

9 Approximately 365 metres of culverts installe

Public

Works Sub-sector

fIRenovate offices for: Ministries of Lands,
Environment & Natural resources,
Decentralized units, Urban areas &
Municipalities, Tourism & Culture and Deputy
Governorods office

9 Renovations done for the following offices: Ministief
Lands, Environment & Natural resources, Decentralized
units, Urban areas & Municipalities, Tourism & Culture,
Governor ds and Deputy Go

fiConstruction of housing units in Mavoko,
construction of offices for Ministry of
Transport, Road$ublic works & Housing,
county offices at Matuu, extension to
Governoros office
Machakos.

an

9 Construction of police housing units at Mavoko Salunty.
80% complete

1 Construction of Ministry of Transport, Roads, Public Worl
& Housing 70% complete

fTExtension to
complete

9 Construction of main gate and gate house done at the
Ministry of Transport, Roads, Public works & Housing.

9 Construction of county offices Matuu (60% done)

9 Consultancy serges to all government departments &
public funded agencies within the county

Governor 6s of

Information and Communication Technology Subsector

fTo establish Local Area Network (LAN)
coverage across all county offices

9 Improved LAN coverage across county offices

fToinstall CCTV cameras at all county towns
and highways

1 CCTV cameras installed at major county towns and
highways

fTo develop websites for all county departmen

1 Designed and hosted county websites

fTo map and manage all county assets

9 Implemented asset magement system
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fCounty ICT manual 9 Developed county ICT manual
A well run email management and internet | Office email and internet connectivity done
connectivity

Source Energy, Road & transportpublic works and ICT offices
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A healthy population is a productive populatiomhe tealth sector plays a key role in
maintaining a healthy populatidhat is useful in helping the County realize her agents. can

be achieed through provision of qualitefficient and affordable healtare serwes. Over the

last 5years, the sector has sought to improve the livelihoods and healthcare services of the
people living inthe County byproviding the highest attainable standards of qualgalticare

which is dynamic, affordable, accessibleguitable, acceptable, sustainablefficient and
effective to all

More importantly, the County has made tremendous contributionghis sectorthrough
implemenéation ofvarious projects and programme&§. ambulancewere purchasetb fadlitate

movementof patients andcasualties during emgencies Through this program?8,250 lives
were saved. &celifting of Levd 5 andLevel 4 hospital@nd Level 3 health facilities wadso
done The table below shows a comprehensive comparison of planned tartfetsettor vis-

vis the achieved:

Planned Targets versugshievements

Planned Target Key Achievements
fTo purchas&0 Ambulances 170 Ambulances purchaseius 10 First Responder
Motorbikes
178,250 lives save(DERS, 201y
fFacelifting of 36 Level 3 hedt facilities,4 fFacelifting done in 2 Level 4 and ldvel 5 hospita
Level 4 hospitals and ldvel 5 hospital and36 Level 3health facilities

fFacelifting of primary health care facilities TAIll health centres done
fFew high volume dispensaries done

fTo purchaséire fightingVehicles and 74 fully equpped Fire Fighting #hicles,3 ATVsand 1
Equipment in 8 sudoounties patrofcommandcaracquired

fTo purchasel Level 5 high poweredenerators (THigh powered gneators purchased for 2elvel 4 facilities
and4 generators for 4 Level 4 hospitals and 1Level 5 hospital

Tincreased knowledge on current HRH policy [fSensitizechealth employees on HR issues and code of
guidelines and practices regulation done in all the eight sebunties

fRecruitment of he#l workers fOver 800 health workers employed in the last 5 years

T To reduce HIVAIDS prevalence from 4.6 % to|fHIV prevalence currently at 4.5¢2016MoH)
less than 3%y 2017

fICapacity builihg of health workers on 1230 health workers updated on malaria case managemen
communicable and necommunicable disease
control

fTo increase health facility reporting rates to 94fIncreasedeporting ratdo 96%

fTo drengthen leadership and governance TAIl Level 2 and dealth facilities have functional faity
structures management committee

TConstruction of Oxygenl&nt TFully functional Oxygen Rnt at Machakos Level 5
fIConstruction of Machakos Level 5 perimeter [Constructed Mchakod evel 5 perimeter wall

wall
fTo increase access to specialized services [fincreased aress to specialized séres such as MRI, Renal
unit, Dialysis etc

Source:Health and emergency services office
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3.3.4 Public Administration Sector

The sector provides good leadership, formul

sectors.t ensures good working environmen
good relations with national government, other counties, development partners, the public and

other stakeholders.
Planned Targets and Key Achievements

ptdslic policies, coordinates and supervises other
t and conducive political environment that fosters

Planned Targets

| Key Achievements

Office of the Governor Subsector

1 Well implemented projects such as roads, boreholeq
recreational facilities, weirs and prudent public
financial management

1 Well-coordinated public participation fora

fTWell-coordinated and supervised minisfriconducting
various development projects across the eightceulmties

9 To improve monitoring and evaluation of county
projects

fMonitored and evaluated various projects such as Makutal
ma Mwala to Kithimani Road, drilling of boreholes,
Ma c h a k o ssPatleetcp | e 6

1 Achieve Maendeleo Chap Chap ideology of standar
roads and adequate water supply in eightcumnties

TDeveloped clear policy guidelines on implementation of ke
projects as per Maendeleo Chap Chap ideology

9 Improved staff welfare and efficiepén public service
delivery

fProvided advisory services to departments on matters rela|
to finance, human resource and administration of key proje

County Public Se

rvice Board Subsector

9 Recruitment of qualified and competent employees
the publicservice of Machakos county

11,453 employees were recruited on permanent and pensiq
terms
12,578 employees were recruited on contractual terms

1 Confirmation of employees in appointment and
admission in permanent and pensionable establishn

1869 were caofirmed who were on permanent terms

9 Promotion of employees

fPromoted 281 employees and or upgraded

9 Conduct human resource audit for the public service
Machakos County

16, 492 employees were audited

9 Train the public service

71150 staff in finance we inducted on values and principles
public service
15 employees of the Board were trained abroad

Economic PI

anning Subsector

9 Well-developed CIDP 20182017
9 Well implemented CIDP 201832017

fDeveloped and reviewed the first generation CIDP

9 Develgppment of M&E framework

fDeveloped County M&E framework

{ Development of the®iIMachakos County Statistical
Abstract

fDeveloped Machakos County Statistical Abstract in
collaboration with KNBS

1 To conduct Machakos County Sodi@onomic Survey

TConducted MachaloCounty SocidEconomic Survey
(MCSES)

9 Development of Machakos County Agriculture Sectd
Policy (MCASP) and Machakos Agriculture Sector
Plan (MASP)

fDeveloped Machakos County Agriculture Sector Policy
(MCASP) and Machakos Agriculture Sectorial Plan (MASH

9 Development of Annual Development Plans

fDeveloped Annual Development Plans

Decentralized Units and County Administration Subsectors

1 Develop a sustainable and measurable civic Educat
and public participation structure and programme.

TEnsured politicaktability and a conducive political
environment

9 Develop a cohesive relationship with the county,
national and international stakeholders.

TEnsured smooth engagement with county, national and
international stakeholders

i Establish a village council estahed in accordance

TAnN act legislated by the county assembly establishing villa
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with section 53 of the County Governments Act for
increased and effective citizen interaction

units: (Machakos County Government Administrative
structures Act 2015)

9 Strenghen the already established intergovernmer
relationsNational and County

fincreased collaboration on security matters

fJoint enforcement Sub county Administrations and deputy
county commissioners on issues of environment, sand
harvesting regulationset

1 Establishment of County Government services
committee

TEnhanced communication of County Government intentior
programme and projects

1 Revamping of the enforcement unit, drafting and
operationalization of inspectorate bill, increased lias
with NationalGovernment security agents

TEnforced national and county laws to maintain law and ord

1 Establishment of Decentralized Administrative unitg
upto village level

TEnsured decentralization of services to sub county and wa|
levels for ease of access to thensa

9 Develop a two way Feedback and reporting system

TFeedback and responsiveness to public concerns
fEstablished suggestion boxes at subcounty headquarters
TA feedback system for mwanachi on the roll out

9 Construction of 40 ward Administrators offices

fOveral decision making and agenda setting and vision for
County

9 Establish the urban areas and cities within the count
accordance with the Urban Areas and Cities Act, 20

fCoordinated various departments to ensure harmonious
functioning of the governnms

9 Establishment of an impounding yard

fConstructed a parking lot for impounded vehicles and
equipment

Machakos Forensic and Research Centre Sukector

1 Effective evidence collection through Forensic scien
technology

fFabrication of 6containers to proeidffice space and
laboratory

9 Improve research through forensics technology

TProper research done through forensic technology

9 Increase awareness and communication on matters
concerning forensics science in justice delivery

fCarried out public awareness Machakos and Matungulu
sub Counties

9 Capacity building for forensic staff

fTrained 2 forensic staff members

9 Effective evidence collection through Forensic scien|
technology

fFabrication of 6containers to provide office space and
laboratory

County Image Subsector

9 Complete Kyumbi Mini Park

fCleaned, renovated and created safe highway park

9 Bushes and scrub free highways

fCleared bushes and scrubs along Machakos County highv

9 Highways beautification through planting of flowers

TPlanted flowers alonthe Machakos County highways and
border points

9 Staff motivation and capacity building
9 Border point gantries
9 Road signages

fCapacity built and motivated staff
fFour gantries completed
TMombasa Machakos highway signages done

County Treasury Subector

9 Office automation

fPurchased computers and installed internet services
TAdopted IFMIS

9 Capacity building

fContinued training of the departmental staff on IFMIS
(Procurement, ICT and Accounting)

1 Timeliness in reporting

T Timely preparation and submission of obwfinancial reports
including the budget

1 To increase access to county procurement opportun

T Timely prequalification of tenderers and administration of
tenders

9 Revenue resource mobilization

TProgressive increase in own revenue collected over the p4g
five financial years

1 Value for money in county operations

fISuccessful external audits for the 2013/14, 2014/15 and
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| 2015/16 FYs

Legal office sub sector

1 To improve representation in legal matters TRepresented and facilitated representation of the Couutty g
its institutions in 220 legal matters
1 Identify and draft County Laws fCoordinated with the County Assembly in drafting and revi

of County Laws as per the second schedule of section 2 o
Constitution
fDrafted 10 bills for the Executive
1 Ensure comliance of County Laws TCoordinated with the Department of Decentralized Units a
County Administration and ensured compliance of County
Laws through prosecution of 8000 criminal matters in Coul
Courts
TCoordinated with the Judiciary to renovate and fehee
Machakos County Court building
9 Capacity building fTrained 4 staff
9 To improve representation in legal matters TRepresented and facilitated representation of the County g
its institutions in 220 legal matters
Public Servicesub scetor
9 Develop saff code of conduct and service delivery [fDeveloped, printed and distributed the code of conduct mg
manual for efficient and effective service delivery. | to all staff.

9 Conduct a Human Resource head count TFirst level staff head count completed

9 Conducta comprehensive staff induction programmefSuccessful completion of staff induction in all sub counties
all staff and departments

9 Improve access to health care for staff 1 Successful implementation of medical cover under NHIF

Civil servants scheme
9 Implement pensions and gratuity scheme for permaifimplemented the pensions and gratuity scheme for all staff

staff and contracted staff respectively respectively
9 Establishment of Human Resource Advisory fTCommittees established in departments and continuous
Committees and Ethic and An@orruption trainings of members

committees across all departments
1 Modernization of Human Resource staff records  [flts ongoing

registry
9 Develop a county training policy fDeveloped and effective implementation of a courdgining
policy
1 Develop internship and attachment policy fPrepared a draft internship and attachment policy and is il

process of finalization
9 Capacity building of Human resource to improve  [{Training of an eimated 1,570 and 457 staff sponsored by t

productivity and effective service delivery. county and donors respectively.
County Assemblysub sector
INFORMATION NOT PROVIDED | INFORMATION NOT PROVIDED

Source: Offices of theGovernor, CPSB, Economic Plannig, Decentralized units, Countyréasury, Matakos Forensic Resource Centre
and County Image.

3.3.5Education, Youth and Social WelfareSector

The sector comprises of Education, Youth, Sports, Culture and Social Welfasectats. It
aims at providingnclusive and equitable quality education &ir development of youth through
sports and talefrelated activities; social support and safeguarding cultural heritage.
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Some of the key achievements in this sector were awarding of 400 rhillisary fund to
students from the less fortunate famil@sd providing assistive devices to 300 persons with

disabilities. Other achievements are as highlighted in the table below

Planned Targets andcAievemerg

Planned Targets

| Key Achievements

Education Sub-sector

1 Provision of bursary to the less fortuaan
the society

1 400 secondary schools benefited
9 All tertiary institutions benefited

1 ECDE feeding program

9 1,267 ECDE centres covered

1 Provision of trial exams to form 4 and clasg
candidates
9 Construction of ECDE classes

9 400 secondary schools and 9&8nary school provided with
trial exams
1 50 ECDE classes constructed

i Care givers sensitization

1 2,100 ECDE care givers sensitized

9 Recruitment of ECDE care givers

9 1,000 ECDE care givers recruited

1 Increase trainee enrolment

9 Devolved instructors skill deelopment and
absorption

9 Undertake youth polytechnic need
assessment

9 Award bursaries

9 Trainee enrolment increased from 1,900 (2013) to 31,50(
(2017)

1 38 managers trained in education management skills

9 38 polytechnics assessed

9 Trainees awarded with burses

9 Employment of instructors

9 Equipping youth polytechnics

9 Provision of bursaries to youth polytechnic
trainees

9 86 instructors employed
9 16 youth polytechnics supplied with office furniture
9 Trainees awarded bursaries through MCAs

9 Capacity building

1 Codllaboration with millennium development
agencies

1 Trainees in youth polytechnics trained by google team-on
marketing skills

1 Collaborated with Darling industries for hair dressing and
beauty therapy curriculum development and trainee
attachment

9 Establisment of Machakos Youth and
Children Centres

1 3 youth empowerment centres established

9 Establishment of ICT training centres

9 3 ICT training centres established

9 Establishment of public library (furniture an
books)

9 1 library established

9 Establishment of e centre for short course

9 3 centres established

9 Training 500 youth in ICT skills

1 1,000 youths trained

9 Training 700 youth on hospitality,
mechanics, construction, tailoring and dreg
making

9 1,000 youths trained

Social Welfare Subsector

9 Child protecion and support

9 Care and provision of assistive devices for
persons with disabilities

9 Capacity building for women, selfelp and
persons with disability groups

1 Sensitization and awareness creation on
gender based violence

9 Children in 30 registered chidrn 6 s homes su

9 300 needy persons with disabilities mainly in special
institutions and groups across the County were assisted

9 Women, men and persons with disabilities were capacity
built

1 Established four subounties Gender Based Violence mult
secbral committees

9 Conducted public sensitization and awareness creation
forums on GBYV in open air markets

Culture Sub-sector
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9 Hold AkambacCultural festival (cultural
ambassador auditie from Machakos,
Makueni and Kitui)

1 1 festival achieved
9 Cultural ambassador (female category) was chosen from
Machakos

1 Hold Kenya Music and Cultural festivals at
levels: 8 Sukcounties, 1 County and 1
National

1 Held 8 Subcounty festivals, 1 Countyestival and
participated in 1 National festival

1 Participation of 3 groups in Smithsonian
festival in the USA

9 2 groups from Machakos, Wendo wa kauti from Kathiani
and Wamunyu Handcrafts exhibited

9 Hold 4 Herbalists meetings

1 2 meetings held

9 Visual art exhibition for 40 artists

9 20 artists exhibited

9 Hold 1 Traditional Foods Festival

9 1 festival achieved

9 Draft bill on cultural policy

9 1 cultural policy drafted

9 1 UNESCO cultural celebrations (national)
targeting participation from 42 counties

1 It was hated and 21 counties participated

9 Establish AKamba homesteads

9 40% complete establishment of Akamba homestead at
Machakos Peoplebs Park

1 Participate in Kenya music and cultural
festival annually

1 Participated in 4 national festivals

9 Training and vettig of 30 groups for state
functions and national days

9 12 groups vetted and trained

1 100% data collection on cultural industries

9 20% data collected

9 100% mapping of cultural sites

9 30 % done

Sports

Subsector

9 Upgrade/rehabilitation of 2 stadia

9 Successfully rehabilitated Kenyatta Stadium to internatior
standards

9 Goal posts/nets projects in 40 wards

9 Successfully installed 18 goal posts and nets in various s
counties

9 Host a combination af0O0 local, national ang
international sporting events

9 The County attracted more than 72 sporting events spreg
across many disciplines e.g. CECAFA senior challenge 2
and 2017, hosted KECOSO/ WASA games 2015, Hosted
KICOSCA intercounty

9 Host to Harambeet&rs and Starlets national teams

9 Host to KPL games

9 Hosted Kayyaking/canoing international 2014 at Masinga|
Dam Resort

1 Provision of sporting equipment

1 Procured and distributed critical sporting equipment for:

-Governorés Cup (soccer) i

- Cricket equipment to 16 schools

- Provided sports equipment to county KICOSCA/CASA
teams 2013 1 2017

9 Create a comprehensive data base for ALL
sports institutions and clubs within the
county

9 Registered 42 clubs in various sports disciplines

1 Set up a countyobtball club

9 Formed the Machakos united football club in 2016, whosg
members are employees of the County Government

1 Participating in Division Two league

9 Machakos United/ county staff team won the 2017
KICOSCA/CASA football trophy

1 Host an annual intaational cycling event

1 In 2014, the County Government launched the biggest
cycling event in Kenya today (Tour de Machakos)

9 Hosted at least 500 elite cyclists to our cycling event
annually

1 Upgrade of the running surface/track at

1 Installedan artificial rubber running track at the Kenyatta
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Stadium
9 Hosted the Athletics Kenya Commonwealth trials at the
Kenyatta stadium in December 2017

Kenyatta Stadium

Source: Education,d&®ial welfare Sports and Cultureffices
3.3.6Land, Environment and Natural ResourcesSector

This sectorisi mper at i ve f or-econoreic dévelopmemrindasns a onproving
livelihoods through efficient administration, equitable access, secure tenure and sustainable
management of land, environment and natural resaurces

Accessibility to land remaina key aspect in achieving theunty economic agend@he County

has significantly addressed the landlessmesisiences that arprevalent in urban areas due to
increasing population and urbanization through issuing of title sdéecdaddition, the County
procural and distribueéd tree seedlings to various institutions such as churches, schools,
Machakos Bo p | e 6 s iRdividuals, aniord) other achievements iaslicatedin the table
below.

Planned argetsand Achievements

Land Sub-sector

fTo develop one zoned map fdfamunyu

fZoned map foWWamunyu Town prepared

fIFour urban centers to have zoning plans

fPrepared zoning plans for 17 urkeeas

fTo have a well zoned city

fPrepared and approved MachakNew Town Local Physical
Development Plan

TPreparedMachakos Integrated Strategic Urban Developmeg
Plan

Environment and Natural Resources Suksectors

T To plant 5000,000 tree seedlings

11,500,000 tree seedlings were procured and distributed fo
planting to institutions, churches, individuals and Machako
Peopl eds Par k

fDevelopmenof the Sand Harvestingch

fDeveloped County Sand HarvestingtA

fPollution Control

TEnsured compliance to minimise pollution

TRehabilitationof 10 county degraded rivers

TRiver rehabilitated Kithoni River

fDevelopment of Transdnal Implementation
Plans (TIPsfor devolved forestry functions
jointly by County and KFS

TTIPsdeveloped awaitingigning andapproval by the County
Assembly

Source lands, environment and naturalesourcesffices
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At the start of the planning period, accessibility to clean and safe water for both domestic and
industrial use was a major concern that has since been addressed. The overall average distance to
the neaest water source significantly decreased from 6 km to 0.5 km. This achievement was
realized through simultaneous drilling and rehabilitation of boreholes, construction of water
dams/ pans and reticulation to houtsakad ds.
indicated in the table below.

Planned Brgets and\chievements
[Planned Targes [ KeyAchievements |
Water and irrigation sector
fTPurchase of 8 drilling rigs 118 drilling rigs procured
Purchase of 2 test pumping units 12 testpumping units procured
fPurchase of 4 bulldozers for dams and water p{f4 bulldozers procured
construction
TTRehabilitation of 480 boreholes TRehabilitated 64 boreholes and restored water provision
community water points
Drilling and testpumping of 1,000 new boreholefDrilled and tespumped 268 new boreholes
TTPowering and reticulation of 400 new boreholegfPowered 268 new boreholes
TReticulated 136 new boreholes and reduced walking
distance to fetch water from an average of @&ri.5km
TConstruction and rehabilitatiorf 20 dams and [Constructed 215 new and rehabilitated the existing dam

water pans and water pans
TWater resourcemanagement and water storagef[Constructed 159 weirs
400weirs and 1,000 PV@nks fPurchased 1,000 (10,000Its) tanks for public primary
schmls

Source Water and Irrigation offices
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An industriaized county with ease to do husssleads to economic growthPolitically, the
County is stable with a conducive environment for smooth engagemitentocal, nationaknd
intemational stakeholders. For this reasthe World Bankankeditposi t i on 3 i n
busi nes s 0Machakos Bunty @vith its capacity and competiiveness attracted the
establishmenof several investments such\&gigley Company, Braa foods, higkclass hotels,
5 malls among other achievemeras a result, increasingealth and job opportunities. The table
below highlights more achievements.

Plannedlargetsand Key Achievements

Planned Targets | Key Achievements
Commercial (Trade , Industrialization and Innovation ) Sub-sector
To Conduct 3 investment forums TSuccessfully held 1 investment forum for both local and

international investors.

TFacilitated the establishment of several investments in t
County by numeraglinvestors such as Wrigley company
Brava foods, Gelian hotel, Safemmamong others.

fTo establish 40 modern markets in every-sub  [f[Successfully constructed 23 markets (Tumba, Kathiani,
county Wamunyu, Kathome, Joska, Kiatuni, Ithaeni, kawethei,

Kyeleni, Katangi, Kisiiki, Ekalakala, kithyoko, Milaani,

Kyumbi, Mbiuni, Matuu ma Mwiitu, Mitaboni, Kaveani,

Oldonyo Sabuk, Masii, Tala and Nguluni)

fiDevelop and prepare policy and planning fDevelopment of the Machakos County vision 2020 (201
documents 2020) stategic plan.

TSuccessfully facilitated the construction of a modern
livestock market at Mavivye in Machakos central in
partnership with World Bank

TEstablishment of an investment promotion portgfEstablished MIPB portalww.machakosinvest.com

Tourism Sub-sector

fHold 2 beauty pageants annually 118 beauty pageants done in 4 years.
fPrepare a tourism documentary 11 tourism documentary prepared.
fCarry out mapping of tourism sites and putting{Mapped 8 hotels and attraction sites in the County
sighage fSignage erected in all the attraction sites and hotels (70
the signage done)
fParticipate in 12 tourism exhibitions fParticipated in 8 tourism exhibitions
fConstruction of 3 rest stop areas 1 completed (Kihimani rest stop area)
fCreation of tourism website fTCompleted and activeww.machakostourism.co.ke
fEstablish 3 monument parks TAIl 3 monument parks completed and functional
fConstruction of recreational féities M™Machakos Peopleds Park wa
centre of tourist attraction
fTo construct a studio city with TV Studios, fTMachawood studio has been set up and waiting installat
recording , radio and film Studios of equipment, power and wateonnection
fConstruct a worletlass amphitheater for both (A stateof-the art amphitheater which has hosted severa
local and international performances performances from local and international artistes has b
set up

fOrganize Tour De Machakos cycliogmpetitions {THeld 2 Tour De Machakos competitions hosting 450
international and local cyclists.

fOrganize Machakosfest (short film competition) (TA total of 161 films were submitted from all over the
country

T There was increased film awareness in Machakostgou
fOrganize a spoken word festival to attract at legfOrganized spoken word festival which attracted 700
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1,000 students from schools and tertiary
institutions

students

fOrganize film production workshops for the
people of Machakos and staff and prodatieast
1 movie

1A short movie titled LOVE SPELL was produced by the
trainees
714 movie training sessions done

fProduce at least 2 full feature films per year.

MProduced 1 full featur e
movie was launched and entered in Kalaslth@scar
awards

n

Liguor Lice

nsing and Control

T Establishment of liquor database

fEstablished a database of all liquor outlets in the County
(80% complete)

fCapacity Building

fHeld 2 trainings on liguor management and control

Labour Sub sector

Timproved labar relations to foster good working
environment for employees.

fTraining workers union representatives on labour relatio
fContinuous labour relations meetings between Manage
and union representatives to reduce on conflicts.

Source:Trade, Investmentindustrialization, Tourismoffices
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3.4 Constraints in implementation of the 20131 2017 CIDP

A number of constraintsncountered during implementatipariodareasindicated below

1 Inadequate budget prizvons due to limited resources

1 Slow procurement processes

1 Climate change impacts whidontinued to exert negative effean theeconomy. Thse
includeincreased periods of drght, eratic rainfalland increasen temperaturethathas
led © low agricultural productivity

1 Poor partnership with other development partners which leélayed approval of some
projects from the relant authorities such as KENHA

1 High rates ofinflation, whichgreatly influenced theverrising cost of living. This led to
increased cost of programmemfjects against the planned costcausing delay in
implementation

1 Poor involvement of all stakeholdes during planning andimplementation of
programmes/projects led to poadoption, lack of community ownership, delayed
implementationyandalismand stealingf programmefprojectsmaterials

3.5Lessors Learnt

There is need for more consultation amatigstakeholders including the public, legislative arm
of the government, government agencies, $G@vil societies among other development
partners to ensure ownershgystainability andavoid duplication of projects. This will also
ensurdimely approal planning documents

Despite implemetation of various projects in the @linty, monitoring and evaluation wakne
by various agencies due to lack ioktitutionalizedmonitoring andevaluationsystemin the
County. This implies therefore,there is needor establishment of monitoring anevaluation
departmento coordinate the exercise.

In addition, thereis needfor Public Private Partnerships (PPP) to enhaackievement of the
County development agenda.

Machakos CountintegratedDevelopment Rn, 20182022 71



CHAPTER FOUR: COUNTY DEVELOPMENT PRIORIT IES AND
STRATEGIES

4.1 Introduction

This is a summary of the development priorities identified in the sectors from the spatial plan,
sector al pl ans and dur i ngThesdeval@paménopriaitees [sl® c on s u
the Kenya Vision 2030 andts medium term plans with theina of achieving the
aspirationggoals of SDGs and the African Union Agenda 2@88ong others.

4.2 Spatial Development Framework

The National Spatial PIafNSP)is a national spatial vision for the country that guideddhg-

term spatial developmentof a period of 30 years with 1f¥ears reviews in accordance to
Medium Term Plans (MTPs). The National Spatial Plan covers the entire territory of Kenya
measuring approximately 582,646 including 2.km? of the Exclusive Econmic Zone (EEZ).

The Plan promotes the attainment of national social, economic and environmental goals and
objectives. It also provides strategies and policies to deal with national challenges including
urbanization, regional imbalances/inequalities, Irutlevelopment, environmental degradation,
transportation and underutilization of the massive resources available in the country.

One of the major challenges addressed is the disconnect between Economic Planning and
Spatial/Physical Planning, which hasl I®® uncoordinated and unguided development resulting

not only in duplication of efforts but also in resource wastage and unbalanced development.
Thus, the plan provides a spatial framework upon which the vasexisral plans and policies
anchors The famework provides physical planning policies to support economic andaecto
planning andyuide the preparation of regional, county and local physical development plans.

The NSP aims to strengtimenational economic planning bgnchoring/grouding national
economic policiesgoordinating sectoral agencies by providing the spatial expression to sector
policies; mitigating duplication and reducing wastage of limited resources; formulating
physical/spatial planning policies to support semt@nomic and sectak panning andguiding

the preparation of regional, county and local spatial plans.

The Machakos County spatial plan will describe the spatial framework within which
development projects will be implemented after carrying out an assessment of naturakese
within the @unty. The fdlowing thematic areas aees outlined irthe National Spatial Plan 2015

T 2045.
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Table19: County Spatial Development Strategies by Thematic Areas

Thematic Area | Overview/ Current | Policy Strategy Potential Lead
Status Geographical | Agencies/
Areas Departments
Identifying Machakos County has | Fencing and increased Dams: Environment
Resource various resource surveillance in the National Maruba, and Natural
Potential potential growth areas | Park and Forest aredand use| Kiambere, Resources
Growth Areas such & dams, parks and| regulation near the park and | Kindaruma,
forests, andivers along the wildlife migratory | Masinga, Lands and
resource usage routes ensure best practices il Gitaru, Urban
wildlife management and Kamburu Development
environmental conservation i
Kilimambogo National Park | Parks and Tourism
and especially in wildlife Forests: Ol
migratory routes ensure Donyo Sabuk
riparian reserves along and | National Park,
around water bodies Iveti Forest
ensure compatible land use
along water bodies Rivers:
Fourteerfalls
on the Athi
River, Tana
River
Yatta plateau
Enhancing The County is located | The land ge zoning and plot | Entire Gunty | Lands and
County within Nairobi ratio of subcentres changed t¢ especially Urban
Competitiveness | Metropolitan Region, promote the decentralization | urban areas | Development
proximal to the Standard of business, administrative an that fall
Gauge Railway, commerce functions froméh | within the Environment
Mo mb asa 1 N central tosulurban locabns | Nairobi and Natural
Highway and the Jomo | improve public safety by Metropolitan | Resources
Kenyatta International | collaborating with national Region
Airport hence providing | government in enhancing Roads and
immense opportunities | police activities, polie posts Transport
for secureness and stab| and community policing
business environment, | increase security lighting; ICT
high ease and low cost ¢ establif safe public transport
doing business; high systemimprove service Energy
quality and capacity of | delivery and provide yblic
infrastructure; high facilities and amenities Health and
suppl of human capital;| improvepublic facilities and Emmergency
high quality of amenitiesgenerate Services
governance and quality | employmenthroughtrade,
of service delivery tourism, agriculturesportsand Water and
arts sectorsstrenghen Sanitation
anticorruption measurgs
reduce the cost of doing Education
businessprovide superior Youth and
infrastructure Sodal
Welfare
Modernizing Most of Machakos Promote conservation Entire County
Agriculture County falls under semi| agriculture productionof especially the | Agriculture
arid type of climate drought tolerant crops and fry rural areas
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hence the need to trees intensification of and Lands and
encourage agricultural | poultry; hinterlands Urban
practices and improved livestock through Development
technologies that do wel| artificial insemination
within these conditions | promotion of fodder
conservationincrease
disseminatn of agricultural
informationy promote output
and productivity otrops,
livestock and fisheriesnvest
in value addition and value
chain developmertf crop,
livestock and fisheries for
local, regional and
international maréts
enhance market access
of crops, livestok, fisheries
and their productgpromote
animal health and wedfe
Diversifying Machakos County has | Aggressive marketing Potential Tourism
Tourism varied tourist attraction | of Machakos County as a Tourist
sites including dams, major tourist destination; Attractions: Environment
plateaushills, parks, exploitation of film industry 7 folks dams, | and Natural
falls, riversand areas of | and sports tourism niches Yatta phteau, | Resources
cultural heitage encourage antharket River Athi,
domestic tourism; Fourteen Lands and
rehabilitationof tourism Falls, Urban
infrastructuregiversify and Ol Donyo Development
develop tourism pragtts; Sabuk Park,
develop high value cultural Lord
centres and festivaldevelop | McMillan
niche products such as Castle,
conference tourism, eeo Iveti Hills,
tourism, cultural tourism, Kiima
sports tourism, bird watching | Kimwe,
and heritage and historic siteg Kyamwilu
Magic
Corner, Koma
Rock Shrine
First AIC
Church at
Kalamba
village,
Sikh Temple
in Makindu
town,
Makongo
valley,
Machawood
and
Machakos
Peopes Park
Managing Inadequately controlled | Provide appropriate housing | Entire County | Lands and
Human developments in major | for all; upgrade slums and especially Urban
Settlement towns informal ettlements urban areas | Development
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alocation of residential land
use and its densification
provision of necessary
infrastructure and support
facilities to address the
challenges faced by residents
develop development control
policies and tootsdevelop
structurémaster plans which
will assist inthe preparation of
detailed action area plans
capacity liilding in

institutions responsible for
development control

Public Works

Public
Service
Board

Conserving the
Natural
Environment

Challenges

Poor solid waste
management

Air pollution and
industrial pollution
Inadequate fundintp
environmental
conservation
Inadequate staff
Lack of education to the
residents on the
importane of
environmental
conservation
Population pressure

Integrate environmental issue
in development planning;
develop andmplement solid
waste management plans;
maintain public parks, open
spaces and road reserves;
increase tree &@r in the
county to above 10% and
controlcutting of trees;
develop and emirce
environmental standards and
regulatiors; create
environmental awareness
through public education and
sensitizationprevent ad
control environmental
pollution through monitoring
and enforcement of
environmental regulation;
improve garbage collection;
devdop andexpand the sewer
system; iver regeneration,
backfilling of abandord
quarriesand expansion of
storm water drainage system;
proper disposal of industrial
waste

Entire
County;
especially
major urban
areas

Environment
Natural and
Resources

Landsand
Urban
Development

Transportation
Network

Challenges:

Heavy capital outlay in
the development of
effective transportation
systems
Transportation networks
degrade withitne hence
high maintenance cost
Inadeguate transport
infrastructure

Lackof publictransport
policy

High traffic congestion
due to high humber of
motor vehicles

Increase financial resources
for road construction and
maintenanceconstruct new
roads; expand and maintain
existing roads; fast track road
construction works; anstruct
non-motorized transport
facilities; improve drainage
along the roads

Entire County

Roads and
Transport

Lands and
Urban
Development
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(Mombasa Road)

Providing
Appropriate
I nfrastructure

Challenges:

Poor deliery of
infrastructure projects
Low overall level of
investment compad to
major global competitors
largely due to a
combination of political
interference, no clear
long term visionJack of
devolved power

and limited local finance
options that would
enable counties to
determine their own
infrastructure

chadces

Balarcing competing
investment needs

Expand its infrastructure of
health, education, roads,
environment, ICT, water and
sanitation, durism, energy ang
environment; &y down
infrastructure in areas where
they are lacking to address th
issue of geographical
inequality

Entire Couny
especially the
urban areas

Lands and
Urban
Development

Roads and
Transport

ICT

Energy
Health and
Emergency

Services

Water and
Sanitation

Environment

Infrastructure like roads and Natural
degrade ovetime which Resources
affects efficiency
Heavy capital outlay in Education
thedevelopment of Youth and
infrastructure Social
Lack of innovative Welfare
approachesa
circumvent financing
deficit
Inadequate human
resouce capacity

Industrialization | County is hane to Lower land rates for industrial All Urban Lands and
several Agrebased, investors lower taxes payable| Centres in Urban
Urbanbased, and by industries; ease the Machakos Development
Mineral -based industrieq licensing processievelop County

transportation infrastructure tq Roads,

Challenges: facilitate movement of Transport
Inadequatetransport commoditiesdiversify enegy and
infrastructure production sources to reduce ICT
Low investments costs of
High energy costs production and enhance its Energy
Low standards in reliability; adapt appropriate
adaption of appropriate | technology and promote the Water and
production technology | formation of Sanitation
compared to developed | cooperatives an8 ACCGCsto
countries advance marketing in small Environment
Poor linkag to the urban centresgstablish and Natural
markets due to poor industrialzones with Resources
transportéion and supporting ifrastructure
support infrastructure (water, transport anenergy
Low technological
adaptation for value
addition
Lack of appropriate
sophisticated equipment
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and technology for
exploration and
exploitation of minerals
Repatriation of profits
and pbsto countries that
providetechnical
knowhow and equipmen

4.2.1 The Nairobi Metro Strategy

The Nairobi Metro2030 is part of the oveitadevelopment agenda foKenya which is
encapsulated in the Kenya Vision 2030. The vision for the Nairobi Metropolitan Region is to be
a world-class African metropolis supportive of the overall national agenda articulated in the
Kenya Vision 2030.

The Nairobi Metopolitan Region extends 32,006k and includes areas thatibstantially
depend on Nairobiity for employment and social facilities. Four towns from Machakos County
fall within the Nairobi Metropolitan Region, theypclude Machakos, Mavoko, Taland
Kangundo. The Region includebe following additional townsNairobi, Limuru, Kiambu,
Ruiru, Thika, Kajiado, Karuri, Kilyu, Kiambu, Masakand Olkejuado.

The Nairobi Metro 2030 hasevenkey result areas aied at makinghe region a worlgtlass
metropolis:

Building an internationally competitive andclnsive economy for prosperity

Deploying worldclass infrastructure arutilities

Optimizing mobility and accessibility tbugh effective transportation

Delivering a unige image and identityhtough effective place branding

Enhancing the quidy of life and inclusiveness

Ensuring safe and secure Nairobi Metropolitan Region that will be suppturtikie endeavours
of residents, visitors and iestors to improve their welfa

Building a worldclass governance system
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4 .3 Natural Resource Assessment

This section discusses the naluesources found within theoGnty:
Table20: Natural Resource gsessment

Tana -Energy -Hydro Power - Can support | -Persistent - Develop
River -Small Scale | generation at Masireg | more power drought alternative power
irrigation dam and Kaburu dam | generation if source such as
-Fisheries water utilization| -Increased power| solar and
- Declining water flows | upstream is demand biomass energy
due to persistent controlled
droughts, irrigation and -Increasedvater
destruction of demand upstream
catchment areas
Athi -Irrigation - Declining water flow | -Can support -Industrial -River
River -Agriculture | due to persistent morefood effluent rehabilitation,
-Fisheries droughts, irrigation and| production discharges from | especially
destruction of through modern| Athi River planting of
catchment areas irrigation Mavoko and bamboo along
methods such a| Nairobi theriverine for
-Poor water qualit drip system and water
resulting from green house detoxification
excessive industrial technology
pollution around Athi -Enforcement of
River town and Nairobi existing laws to
city ensure
compliance
-Monitoring of
water quality
downstream
-Mining -Rampant sand -Through -Cartels in sand | -Construction of
harvesting leading to | controlled sand | harvesting weirs andsand
massie degradation of | harvesting more business dams, laying of
the river revenue can be gabions and tree
collected planting can
assist in the river
rehabilitation
-Full
implementation
of the Machakos
Sand Harvesting
Act 2014
Kapiti -Wildlife -Reduced animal -Proper -Drought due to | -Improved
Plains -Tourism population due to management fol the changing surveillanceo
illegal poaching more tourist weather patten | control illegal
attraction poaching
Iveti -Forest -A plantation forest -Value additim | -Changing -Development of
Forest -Wildlife with organized selected for forest weather patterns | fast maturing
-Tourism treespeciedor products species
-Energy domestic and industrial
-Construction | use -Bee keeping -Development of
industry for wax and modern
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-Agriculture | -Tree harvesting done | honey technologies for
periodically biomass
exploitation and
utilization
-Policy
development
Oldonyo | -Wildlife -Reduced animal -Proper -Population -Improve
Sabuk -Tourism population due to management fol increase around | surveillance to
National illegal poaching more tourist the Rark control illegal
Park attraction poaching
-Vegetation destruction -Drought due to
for charcoal burning changing weather| -Fencing to
andfirewood pattern check
encroachment
-Encroachment deito
increased human
activities
Limesto- | -Construction | -Mining ongoing at -Increased -Increased cost of| -Develop
ne industry Athi River area as a housing production due to | alternative power|
major raw méerial for | demand and increased power | sources such as
cement manufacturing | infrastructure | cost and fuel geothermal and
development prices waste power
-Massive aipollution generation
from excessive dus -Increased
generated during production to
excavation meet local
demand ad
-Environmental have surplus for
degradation resulting | export
from massive
excavatiorand
dumping of excavated
soils
Quarries | -Construction | -Emerging -Increased -Increased cost of Once the quarrie
industry environmental housing production due to | are exhausted
degradation othe demand and increased power | backfilling
quarries posing as a infrastructure cost and fuel should be done &
threat during rain development prices a disdaimer
seasons attached to
caution the
public on best
land use
Sand -Construction | -Massive river -More income | -Brokers and -Full
industry degradation due to generation can | cartels in the sand implementation
uncontrolled sand be realized harvesting of the Machakos
harvesting activities through vale business Sand Harvesting
addition by Act 2014
packaging of
sand
Mazzeras | -Construction | -Exploitation ongoing | -High potential | -The excavation | -County
industry on small scale alan for the product | site is a challenge| Government to

Ma ¢ h a KitusRoad
near Kaseve

in the building
industry, its use
is catching up

for it is along the
busy Mac
Kitui road

map the resource
and identify

suitable safer site
especially on the
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Utuli hill which
has a massive
rock formation

Yatta -Tourism -Not fully utilized -Can tap more | -Inadequate -Creationof
Plateau tourists if awareness awareness of
recreational existence of
facilities are put Yatta Plateau
up by locals and
international
investors
Kyamwil | -Tourism -Not fully utilized -Can tap more | -Inadequate -More awareness
u tourists if awareness creationthrough
Gravitati recreational local &
onal facilities are put international
Defying up by locals and media
Area international
investors
Masinga | -Tourism -Water levels expected| Canincrease -Silting of the -Use of
Dam -Agriculture | to decline due to food production| dam appropriate
irrigation farming and | through farming methods
serving other dams increased -Deterioration of
downstream irrigation water quality due | -Regular
farming to increased desiting of the
-Water quality expected irrigation farming | dam
to decline due to -Economic
chemicals from empowerment
increased irrigation through sports
farming & fishing

4.4 Developmen®Priorities and Strategies

4.4.1 Agriculture and Cooperative Development

The sector is composed of the Directorates of Crops, Livestock, Veterinary services, Fisheries
and Cooperative Development. This sector promotes ativey commercially oriented and
modern agriculture, livestock and fisheries sector through development and enactment of
enabling policy and legal framework for sustainable seconomic development. The sector

also provides leadership and participatonyalvement in cooperative societies that fosters
economies of scope and scale, increase bargaining power of their members thereby providing
them with higher incomes and social protection.

Vision
Machakos to be a food secure and wealthy County anchorathawvative and competitive
production, processing and marketing of crops, livestock and fisheries products.

Mission

To improve the livelihoods of Machakos County residents and ensure food security by
promoting innovative and competitive production tigb creation of an enabling environment
and ensuring sustainable natural resource management.
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Sector Goal

Reduce poverty level from 42.68% 30% in 10 years.

Sub Sctor Development Needs/Issuwe®l Strategies

Sub-sector

Development Needs/Issues

Strategies

Crop
Development

9 Short land preparation timelines

9 Subsidized agricultural mechanization prograr
9 Sensitization on early land preparation
timelines/methods

1 Inadequate use of certified seeds

1 Provision of certified seeds

1 Untimely requisition of feitizers
1 Inadequate fertilizer satellite distribution
points

1
1 Timely requisition and distribution of subsidize
fertilizers

1 Little exposure to emerging agricultural
technologies

1 Strengthening research extension and farmer
linkages

1 High losses during mt-harvest handling
and storage

9 Promotion of best practices and research on-p
harvest handling and management

1 Low agroprocessing/value addition

1 Promote agrgprocessing and value addition
9 Collaboration with research institutions

1 Recurrent droughtieading to crop failure
9 Low crops productivity due to degraded
natural resources

1 Promote drought tolerant crops and fruit trees
9 Promote irrigation andonservation agriculture
9 Promote soil and water management practice

9 Emerging crop pests and diseases
9 Build-up of resistance by existing crops
and pests

9 Establish early warning system on strategic ar
emerging pests and diseases
1 Enhance research and extension services

Livestock
Development

9 Lack of documented livestock feed
resource base

91 Mapping of livestock feed and nutrition

9 Inadequate supply of quality pasture and
fodder seeds

9 Promote pasture/fodder under irrigation
1 Promote proper feed conservation and storagé
9 Increase acreage under pasture and fodder

1 Low quality of livestock inputs and breed

1 Enhance quality livestock inputs and products

9 through research and collaboration

9 Promotion of small stock, indigenous chicken
and emerging livestock

9 Gazettement of feed inspectors

9 Poorly organized markets

9 Promote marketing through cooperative group
andICT platforms

9 Low levels of value addition

9 Promote value additions and processing of
animal products through research

1 Low mechanization

1 Promote agricultural mechanization

Fisheries
Development

1 Unsustainable fish harvesting

i Fish stock monitoring, cordl, and enforcement
1 Sensitization of fisherfolk

1 Inadequate supply of water

1 Enactment and enforcement of relevant policie

1 High cost and poor quality inputs

9 Training of fish feeds formulation
9 Establish fish feed pelletizers
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1 Provision of quality pondiners
9 Operationalize the county fish hatchery

1 Limited awareness of technologies

1 Strengthen extension for awareness

9 Limited awareness of fish quality and
handling

1
9 Awareness creation along fish value chain

1 Lack of cold storage facilities

1 Purchase ofold storage facilities
1 Centralized cold facilities i.e. cooperatives

9 Limited knowledge on value addition

1 Promote value additions and processing of fis
products through collaborative research

1 Insufficient market linkages

1 Establish fish commodity maeki.e.
cooperatives and digital platforms
9 Collaboration with relevant stakeholders

Veterinary 1 Inadequate and untimely supply of
Services vaccines
1 Irregular vaccination programs

9 Strategic reserve for vaccines

9 Enhance regular compulsory mass vaccinatio

9 Establish coordination structure for public and
private vets

1 Emerging diseases

9 Enhance disease surveillance and collaboratiy
research

1 Non-compliance and abuse of animal righ § Enforce veterinary public health standards

1 Educate the community on anihveelfare

1 Enact and enforce animal welfare bills and
regulations

1 Enactment of relevant policies

1 Unreliable quality of breeding material

1 Subsidize programs for livestock breeding
1 Collaborative research for improved feeds

Cooperative | Inadequat number of cooperatives
Development

1 Promote cooperatives in various sectors
1 Sensitize continuous registration

1 Poor access to credit and financial servig § Sensitizing and mobilizing communities to forn

SACCOs

9 Low value additions

9 Promote value addition techngies through
collaborative research

1 Non-compliance to cooperative regulation I Enforce cooperative regulations

1 Enactment of relevant policies

9 Poor marketing

1 Market linkages and use of digital platforms

Sector Programmes

Improved No. of office blocks
working completed and furnishe

Year |Year |Year |Year |Year
1 2 3 4 5

conditions No. of vehicles procure
for extension services

No. of motorbikes
procured for extension
services

53 20 20 20 20 20 20
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Year [Year |Year |Year |Year

1 2 3 4 5
Enhanced No. of offices 24 8 2 2 2 10
communicatio, modernized with ICT
n infrastructure
Adequate No. of officers recruitec 60 131 50 50 50 0 693
staffing levels
Human Number of officers 374 374 450 500 550 550 125
resource trained
development
(Trainings)

Streamlined
agricultural

No. of bills/policies/
regulations/reviews

Increased @p
production

developed

No. of new tractors
procured with their
accessories (harvester
sprayers, planters,
ploughs e.t.c) which
include conservation
agriculture implements|

practices developed
Improved Management 1 0 1 0 0 0 10
performance |Information System

No. of farmers trained 1,700 3,500 4,000 4,50(¢ 5,004 5,500
on available
mechanization
technologies
No. of operators traine! 41 40 40 40 40 40
Acreage ploughed 12,814 7,000 8,000 9,004 10,04 11,00
0
No. of farmers 7,336 3,500 4,00¢ 4,50¢ 5,000 5,500
benefiting from the
tractor program
Increased Tonnage of seeds 619 160 160 160 160 160 205
yield distributed (tonnesb
years)
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Year |Year |Year |Year |Year
1 2 3 4 5
Percentage increase irf 2| 5% 5% 5% 5% 5%
production
No. of fruit seedlings 2,500 80,00 80,04 80,04 80,04 80,000 50
distributed 0 0 0 0
Improved crog No. of fertilizer bags 26,00¢ 100,d 150, 150,d 150, 150,00 150
yields delivered 00 00 00 00 0
No. of farmers who 60/ 40,00 50,00 60,00 60,00 60,00( 10
have their soil tested 0 0 0 0
Improved No. of farmers TOTs 56 80 0 0] 802 0 10
extension trained
services No. of onfarm trials 16 20 20 20 20 20
No. of farm 72 80 80 80 80 80
demonstration plots
No. of extension kits 0 40 40 0 0 0
procured
Increased No. of moisture meters| 40 30 0 0 0 0 7
grains stored | procured
at correct No. of farmer and cere| 15,600 40,00 40,00 40,00 40,0q0 40,00¢
moisture levell traders trained 0 0 0 0
Percentage of post 35% 5% 5% 5% 5% 5%
harvest loss
Increased No. of staff trained 1 16 16 16 16 16 1.5
incomes for
farmers No. of processing plant 2 1 0 0 0 0 300
established and
commercialized
No. of acres of land 0 5 0 0 0 0 20
procured for
establishing thelpnt
Reduced Percentage of the 10% 5% 5% 5% 5% 5% 50
incidences an|incidences and
prevalence of| prevalence
pests and No. of farmers trained 6,000 80 80 80 80 80
diseases No. of traps set and 25 80 80 80 80 80 3
monitored
No. of plant clinics 12 6 6 6 6 6 2
established
Increased Percentage change of 0| 10% 10% 10% 10% 10% 2.5
yields coffee yields
Improved No. of farmers trained | 15,60¢ 15,00 15,00 15,00 15,00 15,0C 12
f ar me r Jon soil and water 0 0 0 0 0
on soil and | conservation measures
water No. of farmers trained | 15,600 5,000 5,000 5,000 5,000 5,000 20
conservation |on conservation

agriculture
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Year |Year |Year |Year |Year
1 2 3 4 5
Reduced No. of quality assuranc 2 30 0 0 0 0 1.75
number of inspectors trained
complaints
pertaining to | No. of quality assuranc 0 30 0 0 0 0
counterfeit | officers gazetted
products
Increased foo| No. of new earth dams 0 5 5 5 5 5 100
production |excavated
No. of new irrigation 0 2 1 1 1 1 180
schemes
No. of trainings done o 4 20 20 20 20 20 4
road run off harvesting
No. of irrigation 12 4 4 4 4 4 4
schemes trained
No. of greenhouses 250 240 0 0| 240 0 144
provided
Improved No. of Demo sites 1 1 1 1 1 1 0.5
farms rehabilitated
productivity |No. of boarding rooms 60 0 0 0 0 10 15
constructed
No. of acres limed 0 10 10 10 10 10 2
Length of perimeter in 0 6 0 0 0 0 3
km constructed
Dairy units rehabilitate 0 1 0 0 0 0 2.5
and other equipment
Dairy animals (cattle 0 10 0 10 0 0 2.5
and goats) procured
No. of poultry units 0 1 0 0 0 0 5
constructed
Improved No. of groups 40 5 5 4 4 4 5
yields established( for up
scaling)
No. of trainings done 360 10 10 8 8 8
No. of forums held 8 5 5 5 5 5
No. of Demonstrations 25 5 5 4 4 4
on new technology
Improved No. of households 7882 7000 9500 1000( - - 1.4
livelihoods |engaged in diversified
agroenterprises
Adoption of |No. of farmers 0| 2,872 3,014 3,032 3,048 - 413
improved benefiting, trained and
farming adopting
practices
including
good
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Year |Year |Year |Year |Year
1 2 3 4 5
agricultural
practice and
conservation
agriculture
Increased No. of farmers 0| 2,872 3,014 3,032 3,048 -
accessibility t¢ accessing financial
financial services
services
Increased No. of groups project 0 22 12 12 12 10 636
agricultural | beneficiaries
productivity,
enhance No. of agricultural 0 18 58 58 58 59
resilience to | micro Investments
climate
change and
reduce
greenhouse
gas emission
Increased Hectarage (Ha) of 0 5 - - - - 96.675
agricultural | micro irrigation
productivity |schemes developed
No. of micro dans and 0 15 - - - -
water pans developed
Hectarage (Ha) of drip 0 2 - - - -
irrigation system in
place
No. of storage tanks 0 20 - - - - 19.4
installed
No. of gabions 0 - 75 - - - 36.45
developed
Water catchment area 0 -| 3,750 - - - 48.75
developed in Ha
Enhanced Grading shade and 0 - - 1 - - -
market accesy marketing facility for
crops constructed
Livestock sale yards 0 - - 1 - - -
developed
Baseline data| Baseline, anthropology 0 - - 1 - - -
MTR, impact study
Strengthened| No. of operational 5 10 3 3 1 0 25.595
structures andg structures
capacities
Increased No. of VC innovations 10 0 0 3 3 3 31.08(
productivity of used
priority value
chains (VC)
Strengthened| No. of VCA 240 0 0 6 9 12 26.509
entrepreneurig (organizations)
| skills of
thlgreSCham No. of operational 0 0 0 6 9 12

business plans by VCA
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Year |Year |Year |Year |Year
1 2 3 4 5
(VCASs) (organizations)
Improved No. and type of 21 0 0 3 9 3 8.227
access to cooperatives
markets by
VCAs Type and no. of 0
investments (processir|
plants)
Strengthened| No. of operational 5 10 3 3 1 0 25.595
structures ang structures
capacities
No. of policies and 0 0 0 3 3 0
regulations
Increased No. of chicks distribute| 59,00¢ 100, 100, 100,d 100, 100,C
number of 00 00 00 00 00 75
indigenous | No. of livestock 0 200 250 300 400 300 5
livestock registered
species under No. of livestock 12,00¢ 20,04 20,00 20,00 20,04 20,00 100
conservation | artificially 0 0 0 0 0
inseminated/year
No. of breeding stock 0| 2,000 2,000 2,000 2,00¢ 2,000 100
procured and distribute
No. of breeding 0 40 20 15 10 - 40
equipment distributed
Reliable data | No. of livestock feed 0 1 0 0 0 0 15
on livestock |and nutrition
feed and surveys/mappings
nutrition
Enhanced No. of farmer groups 240 500 800 1,80¢G 2,500 3,00C 4
adoption of |trainings on use of
appropriate | appropriate livestock
forage and |feed and nutrition
fodder information system/yar
varieties for
different
climatic zones
Adequate No. of farmers groups 120 500 500 500 500 500 4
guantities of |trainings on pasture
quality pasturd production/year
and fodder all
year round
Reduced cost| Tonnage of pasture an 3 3 6 6 6 6 49
of production | fodder seeds distribute
Increased Acres of cultivated 420 800 1,000 1,50G 2,00¢ 2,50C 6
livestock pasture/fodder
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Standard

No. of standard

productivity | No. of weather scenari|
information developed
and disseminated/year|
Access to No. of feed storage 0 2 2 2 1 1 24
adequate, facilities developed
quality and |No. of pasture 0 2 2 2 1 1 40
reliable harvesting equipment
livestock feed| purchased (one set haj
all year round| mower, bailer, rake, hg
boxes)
Increased No. of feed and fodder 2 10 10 10 10 10 5
access to seed/seedlings
affordable and¢ multiplication
quality institutions (farmer
pasture/ groups and ATC)
fodder/seeds/| supported
eedlings
Access to saf¢ No. of trained and 0 16 - - - - 5
quality and | gazetted livestock feed
standard inspectors
livestock No. of input quality Of 400 400 400 400 400 5
inputs and surveillance and testin
products No. of farm 300 Ol 800 800 800 800 160
input/equipment
distributed (e.g.
Apiculture starter Kkits)

& equipment
established and
commercialized

functioning | livestock markets and
livestock holding grounds
markets and | constructed/rehabilitate
holding
grounds
Operational |No. of market 0 1 0 0 0 0 5
livestock information
marketing management system
information | No. of market surveys 96| 250 250 250 250 250 2.5
system and dissemination/yeal
through local
vernacular
radio stations
established
Expanded mix No. of acres procured 0 10 0 5 0 0 60
of value adde( for establishment of
products processing plants
No. of processing plant 3 5 2 2 1- 1- 225
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Year |Year |Year |Year |Year
1 2 3 4 5

Effective and | No. of farmer 7,500 7,500 7,500 7,500 7,50C 20
efficient trainings/year
delivery of No. of farm visits/year| 5,000 12,0¢ 12,04 12,00 12,00 12,00
extension 0 0 0 0 0

services No. of farm 80 1,000 1,004 1,000 1,000 1,000

demonstrations/year
No. of field days 10 80 80 80 80 80
No. of shows and 2 2 2 2 22

exhibitions

Reduced No. of weekly report
livestock (market inspection,
disease sample collection and
prevalence |delivery to laboratories
and outbreak

No. of livestock waccine| 128,80( 100, 120, 140,d 150, 150,C 40
doses procured 00 00 00 00 00
No. of vaccinated 778,091 100, 120, 140, 150, 150,Q 10

animals

Safe and No. of inspections and 164
healthy anima supervisions

products No. of public slaughte
houses
rehabilitated/constructg

0

Reduced No. of sensitizations
incidences of | meetings
animal wefare| No. of surveillance field
abuse visits

Enhanced No. of veterinary
livestock extension visits
health
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Increased fish
production

No. of fingerlings
stocked/restocked

00

00

00

00

00

No. of trainings done t(
fisher folks and Beach
Management Units
(BMUs)

Capture fisheries
Baseline survey done

Increased fish
production

No. of trainings in all
the subcounties

32

32

32

32

32

No. of Demo farms in
established each sub
county and maintained

No. of production units
distributed (liners,
cagestanks)

20

20

20

20

20

No. of annual
inspections done on
hatcheries and fish
premises

No. of operational
hatcheries at ATC

35

Increased fish
productivity

No. of water quality kits
available

and income

No. of inspectors
gazzetted

No. of cold storage
facilities & equipment
purchased and installe|
for BMUs/farmer
organizations

Increasedarm
Visits

No. of farm visits and
beach patrols done

576

1,00(€

1,300

2,000

2000

2000

Increased
uptake of new
technologies

Well managec
cooperatives

No. of farmer trainings
done annually (field
days, exhibitions,

shows)

Percentage of
cooperative society
members trained

31

No. of management 60 80| 100 150 200 250 25
committees trained
No. of staff trained 20

20
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Improved
service
delivery

Increased
incomes

Increased
access to
cooperative
financial
services

Increased
membership i
cooperatives

Easyaccess t¢
cooperative
information

No. of new cooperative
officers employed

No. of processing
plants and equipment
procured & installed

Percentage of
cooperatives offering
loans to members

No. of nev cooperative
societies(for 5 years)

Database

Year |Year |Year |Year |Year
1 2 3 4 5

Improved
service
delivery to
cooperative
members

Improved
governance
structure and
compliance

No. of cooperative
societies digitized

No. of cooperative
societies complying
with

legislations/regulations

315

51 565
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cooperatives
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4.4.2 Energy,Infrastructure and ICT Sector

This sector facilitates provision and maintenance of quality infrastructure, decent and affordable
housing, transport and other public werkith aim of promoting and sustaining seeiconomic
development. It also enhances use of cutidge information technologies for efficient public
service delivery and promotion of good governance.

The sector seeks to ensure efficient constructionnasidtenance of quality roads, government
buildings and enhancement of power supply and distribution. This will provide connectivity to
major towns and open up unconnected regions for trade and investment. This is critical in
opening opportunities for empment and wealth creation with a view towards making
Machakos County Othe place to beb

Vision
To provide coseffective and modernized infrastructure facilities and services that support
economic growth.

Mission
To provide efficient, affordable andlrable infrastructure and energy for all.

Sector Goal
To reduce cost of doing business and sustain wialsls state of infrastructural facilities to
support current and future development.

Sector Deelopment Needs /Key Issues artthfgies

Sub-sector | Development Needs /Key Issues Strategies
Energy fHigh upfront capital cost for plant and equipment [fPublic Private Partnership
fiLack of expertise in renewable energy fStaff training on renewable energy
fLack of awareness on clean cooking and renewablefPublic sensitization
energy

MCCTV installation

fMVandalism and theft fBehavior change communication
fUse labeled electrical materials
TCommunity policing

TProliferation of sukstandard energy technologies an¢fPromote the use of standard energy

equipment technologies and equipment
fLack of policy to regulate the sector TPolicy development ormodern
technology uptake like Light Emitting
Diode (LED)
fLack of efficient technologies for production, TPromote effiognt conversion and cleane
conversion and utilization of biomass energy utilization of biomass energy
fPromote alternative sources of cooking
fHigh demand for wood fuel fuel
TEmissions from wood fuel leading to health hazards|fPromote use of biomass briquettes as
among users alternatives to wood fuel
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fPromotion of clean energy

TWay leaves

TStakeholder consultation

fHigh power bills
THigh cost of maintenance

fPromote power saving and maintenance
technology

fLow power distribution and connectivity
finadequate power supply

TEnhanced power distribution and
connectivity

Transport,
Roads,
Public
Works and
Housing

fBalanced road development in the County

1To prioritize on both high and low densit
areas

fProcurement processes

TOpen and transparent procurement
process

fConsideration of youth, women and
PWDs

fTimely payments to contractors and
suppliers

fStrict adherance to departmental
procurement plans

finadequate budgetary provisions

fincreased funding to the department

fShort lifespan of roads and road structures

fStrict adhereance to design standards g
materal specifications
TEnhanced quality control
fProper maintenance framework for the
existing infrastructure
1 System audit and performance review t
identify gaps and make actionable
recommendations
fPrioritizing drainage structures
fBlacklisting nonperforming ontractors

ICT

finadequate infrastructure

fincreased funding to the department
fProper maintenance framework for the
existing infrastructure

fLack of ICT policy

fDevelop an ICT policy

TMHigh costs involved in purchase of IT equipment

TAdopting PPP in puitg up IT equipment

fLimited access to social accountability information

fCreation of County public information
portal

fLow quality internet connectivity especially in areas

away from the main roads

fPartner with private sector for enhanceg

connectivity
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Sector Programmes

Increased
electricity
connectivity

Percentage of
electricity
connectivity

Year|Year|Year | Year | Year
1 2 3 4 5

the Machakos ney

city

Enhanced service
delivery

roads/streets lit

Customer
satisfaction rate

80% 100

%

Installation of No. of transformers 36 200 250 250 200| 100
transformers installed

Increased safety |No. of km of 93 10 20, 20 10 10 1,200
along roads/streef roads/streets lit

Increased security No. markets lit 368 200 200 100 100 37

Increased safety il No. of km of 0 - 2 4 4 2 500

Increased adoptio
of renewable
energy

No. of personnel
trained

8

10

Enhanced service
delivery

No. of households | Data no| 1000

having access to | available

clean cooking

technologies

No. of renewable 1 1 2 2 2 - 500

energy
demonstration siteg

set

No. of policies

develped

Customer 80% 100 100 100 100 100
satisfaction rate % % % % %
Percentage of 40% 50% 60% 70% 90% 100 50

personnel trained

%
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Improved
accessibility acros
the County

Kilometres of road
tarmacked
(bitumen)

Year|Year|Year | Year | Year
1 2 3 4 5

infrastructure

Functional and
efficient county
fleet

tarmacked

(bitumen)

Percentage of
machinery, plant
and vehicles
maintained

%

%

%

Kilometres of roadg 270 25 30 30 30 20 900
marked
Percentage of total  20.5% 20.5 21% 23% 24% 25%
network graded %
annually
Metres of drifts 1525 500 1000 1000 1000 500 1,000
constructed
Enhanced Kilometres of rad 4 0 100 20 20 10 1,000

%

No. of workshops
constructed/
renovated

Percentage of
vehicles fitted with
vehicletrack
systens and
maintained

0%

100
%

100
%

100
%

100
%

20

Improved bus par
environment

Developed policy,
documents

No. of busparks
upgraded

No. of policies
formulated.

1

1

150

Enhanced serge
delivery

No. of personnel
trained

40%

50%

60%

70%

80%

100
%

Enhanced service
delivery and

Customer

satisfaction rate

No. of building
constructed and/or

100%

100

%

100

%

100
%

100
%

355

1,50(€
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Year|Year|Year | Year | Year

Improved work | Maintained
environment
Safe and No. of housing unit 100 2 2 2 2 2 40
conducive living |constructed
environment
Safe and No. of housing unit 350 350 350 350 350 350 1,00(€
conducive living |constructed
environment

Enhanced service| No. of personnel
trained

Response to Emergency calls
emergency calls |successfully
responded to
System uptime

Tracking of
emergency
response vehicles

Improved No. of Government 3| 18 6 - - - 7
connectivity offices installed
with LAN
Internet Uptime 45% 100 100 100 100 100 72
% %W % %W %
Security No. of areas 0%| 40% 70% 100 100 100 135
surveillance covered by CCTV %l % %
services and its Uptime
Enhanced No. of installed 0f 20 15 5 2 1 2.5
government Biometric clocking
operations system
Websites uptime 0% 100 100 100 100 100 5
and content % % % % %
management
Data accessibility 0% 100 100 100 100 100 110
and realtime %| % % %| %
availability
No. of working 1 3 3 3 3 3 11
business systems
Increased internet No. of towns with 0 1 2 3 4 5 100
coverage fibre connectivity o
4G
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Year|Year|Year | Year | Year

Increased youth |No. of free public 0 1 2 2 2 1 18
internet access | wifi access centres
centres (public

wifi)
Increased ICT Percentage of 0 -180% |100 |[100 |100 100
infrastructure coverage % % %

4.4 .3Health sector

This sectois criticalin provision of quality, efficient and affordable health care services through
provision of an integrated and high quality promotive, preventive, curaghabilitative ad
emergency services. Thasms at universal health caeall citizens.

Vision
A leader inprovision of holistic heléh care and emergency services
Mission

To provide the highest attainable standards of quality health care which is dynamic, affordable,
accessible, egtable, acceptable, sustainatdéficient and effective to all

Sector Goal
Improval livelihoodsand health care services fogople living in Machako€ounty

Subsector Development Needs/Issw®l Strategies

Health |fUnmet needs for family planning TMale involvement and sensitizatio
THuman resource and financing
fTeenage pregnancies TPromote youth friendly services
fLife skills for children
fDrug and substance abuysBSA) fStrengthen school health programs to include senstisatio
DSA

fFacilities and centres for rehabilitation

fNeedk and syringe progams

TEnhancestaff capacity in Mthadone Assisted Therapy (
MAT ) for People who inject drugs.

TCounty legislatiorio address the rampant use and sell of
Miraa ( Miguga) other other substances

fiSexual and gender based violece fMulti sectoral collaboration to address SGBV
SGBV) /defilement fParalegal services and probono legal services

fPost Exposure prophylaxis and care

fCounselling services

fAdolescence menstrual hygiene TPromote menstrual hygiene
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fCounselling
TProvision of supplies

fAwareness of communicable diseases

TAdequate and functional diagnostic machines
fStrengthercommunity unitso promote preventive health

144% of mothers delivering at home
flLow immunization coverage
Low PMTCT uptake

fPromoting respectful maternity care

fComprehesive functional communitiiealth units

TStrengtheningf community level 1 health aremergency
services

fCold chain supplies

TImmunization sensitization

fScale male engagement in PMTCT

finadequate healttare workers

TStaffing of health promotion officersommunity health
workers anchutrition officers
TScheme of work

finadequate doctors and medical suppli¢

TRecruit nore doctors and specialists
fProcurement and supply of medicines
fCater for food supplements
Timproved linkage and referral system

finadequate hédidn information for
decision making

fStrengthening the health management committee

fSocial accountability

TStrengthen health information system

TBuild capadies of Health care workers on information
demand and use

THIV Testing Services (HTS)

TFacilities andspace for testingllV

Tintegrated services(HMIS)

fLobbying for nurses to start testikt}V (PITC)

71100 % condom use legislation for sex workers and clientg
reducenew HIV infections

fPoor quality data
finadequate working tools

TEnsuring consistent pply of health reporting tools

TPaperless information systestectronic health recordmd
electronic medical records

TAutomationof communitybased informatiohmobile phone
reporting

TPrompt preparation arglssemination of an annula¢alth
report on progress, oppunities and bottlenecks

TStrengthen Situation room HIV platform to include Univer
Health Coverage ( UHC) indicators

finadequate emergency fund
finadequate staff training on ERS

fDecentralization of departmental funds
fRecruit more emergency responsédfsta
fStrenghening and ring fencing of facility improvement fun

finadequate funding of preventive and
promotive health

fDecentralization of funds to sub county level
Tintegrated services

fRoll out UHC in the county
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Sector Fogrammes

Year |Year |Year |Year | Year
1 2 3 4 5

Strengthened Proportion of 100% 1009 100%
preparedness and | suspected outbreak 5
response to diseaq of epidemic prone
outbreaks and othgq diseases notified ar|
public health event investigated
Proportion of 100% 70% 80% 90% 100% 100%
diseases targeted f( 2
elimination/eradicat]
on detected
Proportion of 65% 809% 90% 10094 100% 100%
complete IDSR 2
weekly reports
submitted on time
Strengthened No. of county/sub 3 3 9 9 9 9
county and sub county RRTSs traine| 1.5
countyRapid and responding to
Response Teams | outbreaks
(RRTs)
Effective Control |Proportion of NTDs 50% 60% 70% 80%| 90% 100%
of Neglected investigated and 2.5
tropical diseases |interventions done
(NTDs)
Strengthened No of people tested 297525 315,d 330,7 347,27 364, 382,8 5
disease preventior for HIV 00 50 90 50 84
services Proportion of fully 68] 74 82 90| 98 106 120
functional
community health
units
Proportion of 96% 97% 98% 100% 100% 100% 5
pregnant mothers
tesed for HIV
No of new outpatierl 37,654 40,00 44,00 48,00 52,00 56,00 2
cases detected with 0 0 0 0 0
high blood pressure
No of health -l 200 300 400 500 600 3
education sessions
held facilities
Open defecation | Proportion of 80% 859% 90% 95% 98% 100%
free County villages declared 97.1
open defecation fre|
(ODF)
Established No of referrals from| 18,00¢ 20,0q 22,00 24,20| 26,62 29,28 3
community health | community units 0 0 0 0 4
services at Tier
1(Level 9 No of households | 158,434 173,9 208,7 229,59 252,54 277,8 4
using treated water 30 16| 87| 46| 00
No of Community 6 6 24 24 24 24 57.6
Health Extention
workers Recruited
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Year | Year | Year | Year | Year
1 2 3 4 5
No of health 16| 16 20 24 28 30 24
facilities with
functional
incinerators
Number of Data no|] 193,| 212,3 233, 256,9 282,6 12
households availablg 077 85 23 85 84
visited/reached with
health talks
Improved menstrug Proportion of 20% 30% 509 70% 80% 90% 20
hygiene schools practicing
management MHM
(MHM) in schools | Proportion of health 80| 40% 50% 70% 75% 80%
and health facilitieq facilities with 10
functional health
care waste
management systel
No. of health care 280 300 400 500 600 700 1.12
workers trained on
waste management
Strengthened Proportion of cereal 100% 100% 100% 100% 100% 100% 2
aflatoxin with permissible
surveillance levels of aflatoxin
Increased HF Percentage of 5299 529 60% 65% 70% 75% 5
deliveries deliveries conducte
by skilled attendant
No. of facilities 80 80, 105 126 152 182 100
conducting Basic
Obstetric Emergenc
care
No. of health care | Datano| 200 242 266 292 322 3.8
workers trained on| available
BEMoC maternity
care
Reduction of Percentage of fully 73% 759% 80% 85% 90% 95% 15
vaccine preventabl immunized children
diseases
Increased Percentage of 30% 30% 40% 50% 60% 70% 2.5
utilization of ANC | pregnant women
services attending 4 ANC
visits
Increased family | Percentage of 68% 60% 65% 70% 75% 80% 10
planning uptake |reproductie age
women receiving
family planning
commodities
Established youth | No. of youth health 2 2 3 4 5 8 10
health friendly friendly centres
services established
Increased No. of health 198 200 210 220 230 240 12
immunization facilities offering
coverage immunization
services
Reduced prevalen( Percentage of 24% 249% 22% 20% 18% 16% 5

of all forms of
malnutrition among

children
months
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Year | Year | Year | Year | Year
1 2 3 4 5
chil dr en |stunted/wasted/und
59 months in the |weight
County
Increased number | Percentage of staff 5% 10% 15% 20% 25% 30% 200
of staffs trained on| trained on MIYCN,
MIYCN, IMAM, IMAM, KMC,
KMC, BFCl and |BFCI, BFHI
BFHI
Increased number | No. of functional 6 8 16 24 32 40 5
of functional BFCI | BFCI community
community units | units
Increased supply d Percentage of 13% 15% 20% 25% 30% 35% 500
therapeutic and | available therapeuti
supplementary and supplementary
commaodities commaodities
Increased number | No. of trained 30 80, 160 220 260 300 50
of nutrition staff | nutrition staff
employed
Increased Percentage of 20% 359 45% 50% 60% 65% 20
percentage of facilities with
facilities carrying | functional weighing
out routine growth | scales and
monitoring service{ height/length board|
among children
aged
0 T 59 mg
Increased number | Percentage of 18% 20% 25% 30% 35% 40% 10
of children children screening
screening for for malnutrition
malnutrition
Increased health | No. of health 8% 10% 20% 30% 50% 60% 10
facilities facilities celebrating
celebrating child | child health days in
health days the County
Reduced number (¢ Percentage of healt 35% 40% 50% 55% 60% 70% 20
adults with BMI facilities with
above 18.5kg/f | functional weight
and height meters
Strengthened Malezi Bora veeks 100% 100% 100% 100% 100% 100% 5
Malezi Bora celebrated
strategy
Scaled up health |No. of IEC materialg 15% 20% 20% 20% 20% 20% 0.5
promotion activitie{ distributed.
at the community
and health facility
Proportion & health | Data no 78 85 90, 95 100 15
Healthy population| facilities with IEC | availablg
materials/Job Aids
Percentage of 100% 100% 100% 100% 100% 100% 5
disease outbreaks
detected and
responded to in tim
Percentage of sub 100% 10094 100% 100% 100% 100% 5
county health
managemerteams
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with functional
disease control unit|

Percentage of
disease outbreaks
reported on time

100%

100%

100%

100%

100%

100%

Established

No. of HFs with
reporting tools

235

240

260

270

280

290

75

electronic health
informaton

Number of health
facilities with HER

40

5

36

60

100

140

100

Improved
performance

No. of quarterly
performance review
meetings conducte(
at different levels

475

956

956

956

956

956

Improved service
delivery

No. of laptops
bought for health
data management

Data no
available

40

50

60

70

80

10

Number of bi
annually RDQAs
conducted

10

20

20

20

20

20

No. of quarterly
integrated support
supervision done

18

36

36

36

36

36

10

No o hospitals with
quality assurance

teams

Improved qualiy of | Average length of 5
care stay (days)
Bed occupancy rat 65| 65% 60% 55% 50% 45% 10
Increased Average patient 30mins| 30mi| 30mi| 30mi| 30mi| 30mi 10
client/patient waiting time ns ns ns ns ns
satisfaction Percentage of 659 70% 85% 95% 100% 100% 5
client/patient
satigaction
Improved access t{ No. of facilities 20f 45 500 60 65 70 10
health care serviceg offering 24hour
services
Improved staff to | No. of new staff Datanoj 100 100 100 100 100 100
patient ratio recruited (all cadred availablg
T technical and non
technical)
Improved child Percentage of heal 300 60 70 80 90| 100 5
health workers trained in
IMCI
Improved safety to| No. of facilities with 200 250 260 270 280 290 2
all employees, functional ORT
patients/clients and corner
visitors Percentage of healt 50% 75% 80% 85% 90% 95% 10
workers trained in
IPC
Increased custome Proportion of health Data no| 15% 25% 35% 45% 55% 5
satisfaction facilities with safety| available
mechanisms
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Year | Year | Year | Year | Year
1 2 3 4 5
Percentage of HWj 20% 20| 30, 40, 50 60 5
sensitized on
customercare
Increased quality g Percentage of nurs¢ 10094 60% 70% 80% 90% 100% 10
nursing care trained on nursing
services processes
Improved provisior| No. of hospitals 5 5 6 7 8 9 970
of specialized adequately equippe
health services to provide
specidéized medical
services
Improved health off No. of clinicians 35 80 110 140 170 200 5
rehabilitated drug |with specialized
and substance training
abusers and GBV | No. offacilities 5 10 13 16 20 24 55
survivors offering
rehabilitation
services
Increased access ( No. of additional 45 50 50 80 50 50 10
PWDs to HFs HFs which are
disability friendly
Improved access t{ Proportion of HFs 5%| 5% 109% 15% 20% 25% 10
physiotherapy offering
services physiotherapy
Improved access t{ Proportion of HFs 5% 5%)| 109% 15% 20% 25% 10
OT services OT services
No. of basic lab tes{ 150,00( 156,94 160,d 164, 166,d 170,0 10
done 97, 00 00 00 00
Improved No. of specialized 28,500 30,06 31,00 32,00 33,00 34,00 200
diagnostic serviceg lab tests done 0 0 0 0 0
No of health 80| 80 100 120 140 160 120
facilities offering
Laboratory services
Improved respons¢ No. of operational 67| 0 1 1 1
to road tréfic BLS ambulances. 1 12
accidents,
enhanced pre No. of medical 85,847 7,050 7,237 7,350 7,361 7,388 125
hospital care and | emergency cases
referral strategy | called and responds
to timely.
Enhancedeasponse| No. of ALS 0 2 2 2 2 2 100
to advanced life | ambulances
support procured and
emergencies operational
Improved respons¢ Proportion of fire 65% 70% 75% 80% 85% 90% 20
to fire and rescue |and rescue
emergencies emergencies
respnded in time
No. of operational 3 1 0 0 1 0 100
fire stations
Improved fire Percentage of 60% 65% 70% 75% 80% 85% 25
safety in public buildings compliant
buildings on fire safety
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No. of people traine
on fire safety.

care services

Improved health
service delivery

centres constructed
and operational

Percentage of staffs
appraised annually

Data no
available

100%

100%

100%

100%

No. of fire safety 200 250 300 360 440 520 12.5
inspections
conducted on publig
buildings
Percentage of Fire 0] 50% 55% 60% 65% 75% 10
Rescue Service
legislation enforced
on fire safety
compliance.
Development of | No. of Disaster 0 1 0 1 0 0
Disaster Management and 5
Management & Fir| Fire & Rescue
and Rescue Serviq Service bills
bills developed.
Formulation of No. of Disaster 0 1 0 1 0 0 5
Disaster Management & Fire
Management & Fir| and Rescue Service
and Rescue Serviq policies formulated.
policies.
Enhanced disast| No. of families 0 25 25 25 30 35 5
mitigation, provided with
preparedness, |food and noffood
response and |items, drugs,
recovery/rehabilif toiletries during
ation. emergencies.
Enhanced trauma | No. of trauma 1 0 1 0 1 1 60

Improved capacity| Percentage of healt Data no| 40% 50% 60% 70% 80% 5
to generateguality |and emergency available
Plans workers trained on
planning process
No. of planning unitf Data no| 200 220 250 270 300 5
submitting quality | available
AWPs
Improved reporting Proportion ofhealth | Data no] 5%| 10% 15% 15% 15% 5
rates budget dedicated td availablg
monitoring and
evaluation activities|
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4.4.4Public Administration Sector

Public Administration Sector is comprised of County Executive/Office of the Governor, County
Executive, County Asembly, County Treasury, Decentralized Units, County Image, County
Public Service, Legal Office and Economic Planningsedttors.

This sector provides overall leadership and oversight in the management of the County affairs
through coordination of poljcformulation, implementation and tracking of results for effective
service delivery and equitable development. This facilitates an enabling environment for
accelerated and sustained economic growth through pursuit of prudent economic and fiscal
policies ad coordination of County Government financial operations.

Moreover, the sector enhances strategic leadership in coordination of decentralized services
through maintenance of law and order, disaster management and ensuring excellence in public
service dalery by availing the necessary human resource in the most effective manner. It also
provides leadership in promotion of county governance through effective legislation, oversight
and representation.

Vision
A leading sector in legislation, public policgrinulation, coordination, supervision and prudent

resource management

Mission
To provide overall leadership and policy direction in resource mobilization, management and
accountability for quality public service delivery

Sector Goal
Advanced managemema better policies for a functioning government

SubSector Development Needs/Key Issues and Strategies

Sub Sector Development Needs/Key Issues Strategies

Office of the f\Weak collaboration and partnership witlfiDevelop a database of all state and-state
Governor national government agencies and oth( actors operating in the county
nonstate actors
flnadequate feedback mechanisms
flinadequate dissemination of public fDevelopment of public participation framewor
policies
flinadequate public participation
l‘I]Inadequacy in inclusion of PWDs in  ff[Recruitment and involvement of sign languags
public forums (especially the visually interpreters

impaired and the deaf) fIProvision of brails and other assistive
technologies
County Executive fInadequate involvement oflevant Tincrease participation of stakeholders in policy
P stakeholders in policy development development
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fTDevelop administrative structures for strategiq
policy

Public Service fiwage bill management fTHarmonization of roles and responsibilities an
staff ratbnalization

Timplement a voluntary early retirement schem
fContracting noressential services

fCarry out continuous payroll audit

fTCome up with staff establishment for all
departments

TAbolition of irrelevant/ obsolete
offices/functions

fTConduct a work studgind job descriptions

1l Staff Motivation fDesign and development of ndinancial
/financial motivation strategies/ policies
Timplement the Staff mortgage /car loan scher
fIContinous implementation of the Staff medica

cover
flLabour relations issues TDevelopand implement labour relations policy|
fl Staff capacity building fTraining needs assessment/ projections.

fLearning and development to enhance skills g
modify behaviours

flAttachment and industrial internship  [f[Finalize and implement the attachmeant
issues industrial internship policy

flCompetency management framework [iDevelopment and implementation of a
competency management framework to defin
skills and behaviours required

fiCustomer satisfaction fTConduct customer satisfaction survey

fiCitizen ServiceCharter fDevelop a citizen service charter to guide on
service delivery

fiDisadvantaged/minority groups fDevelop and implement relevant policies

N Performance Management fDevelop, train and implement on performance
management system

fIRecords management fDevelop and implement record management
policy

TTModernize the registry
Tinstall a digital records system
fiDrugs /alcohol abuse and HIV& AIDS [iDevelop and implement drugs/alcohol and HI

& AIDS Policy
fiSuccession Management Tldentification, development ,sekimn and
retention of high potential candidates for key
positions
fDevelop and implement succession plan
Economic Inadequate research and surveys TProjects implementation to strictly adhere to tl
Planning mlnadequate monitoring and evaluation ¢ approved development plans
projects fPreparation of economic planning and policy
fiLow Involvement in supportive services| documents
from other gctors Tinvolvement in supporting other sectors

fiCollecting, analyzing and disseminating
statistical data

fTConducting baseatie surveys on socieconomic
indicators in the county
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fTPeriodic monitoring and evaluation of projects
and programmes

County Public
Service Board

flinadequate funding to conduct a
comprehensive HR Audit

fIsourcing for finance to conduct comprehensiv!
Human resurce audit

fThigh employment expectations from
citizens

Sensitization of the public on hiring only when
there are vacancies and budget for new reery
annual public service week

flack of harmonized job groups among
former municipal staffs

fCollaboraton with Salary and Remuneration
Commission

fla large number aged employees inherit
from defunct local authorities and
devolved government

fSuccession plan

filack of staff establishment

fCollaborate with county department to establi
staff establishment

County Image

flAccidents in highways

fClearing of bushes
f[Constructing rest park areas
fTProper marking of roads
TIStreet lighting along busy roads

flUnclear county border entry points

fErecting signages
Tinstall gantries

Legal Office

fInsufficient budgetary aication

fIConstruction of offices

fLack of forensic lab

fHave forensic lab to carry out the research

fllnadequate technical staff

ffRecommend for recruitment of technical staff

fFinancial constrains

fPush for Allocation of funds required

County Treasury

fiShortfall in revenue collection targets;

Streamline revenue collection;
TTRevenue mapping
TAutomation

fiLack of debt/asset management strateg

Debt management strategy;

i Financial problems

fCapacity building
fITimely financial reporting

flinadequate infrastaiure

Timprove infrastructure development

fPending bills

fDraft and implement relevant policies

fLow budget absorption rate

fTHarmonization of work plans, procurement
plans and casfiow

fIn adequate intesectorial coordination

TPromote interrelations amog the sectors

Decentralized
units

Ilﬂlnadequate office infrastructure

fiConstruct 38 offices in various sub counties g
ward headquarters

fiLack of utility vehicles

TPurchase 24 utility vehicles

fTAdministrative structures not devolved i
the village

fRoll out administrative units to the village

fLack of civic education program

fDevelop civic education programme

flinadequate budget allocation

TEnsure adequate budget allocation

flinadequate office equipment

fProcure office equipment

flLack of clear traimg needs

fIConduct a training needs assessment
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"l]lnadequate personnel TRecommend and request for recruitment of
personnel

County Data not provided Data not provided

Sector Programmes

assembly
Year|Year|Year|Year| Year
1 2 3 4 5

Increased Performance rate 10094 100% 100%4 100%
efficiency and

effectiveness in
service delivery

Community No. of public -l 80 80 80 80 80 200
driven participation forums
development | No. of sign language - - 10 10 10f 10 85
interpreters engageq
during public
meetings

Public participatio -| - 1 - - - 15
policies documented
Timely responsg Percentage of

to emergencies | emergencies
responded to

100% 10094 100% 100% 100% 300

Improved No. of trainings held 4 4 4 4 4
service delivery | for internal staff
and work Customer satisfactio -1 100% 100% 10094 10094 100%
environment rate

Timely No. of consolidated
preparation and| County Budgets
submission of |No. of public 4 3 3 3 3 3
annual county | participation forums
reports held
No. of supplementar 5 1 1 1 1 1
budgets
Budget 16 4 4 4 4 4
implementation
reports
No. of County Fiscal 4 1 1 1 1 1 25
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Improved
working
conditions

Sub-county
administrative blockg
constructed across t
County

Strategy Papers
No. of County Budge 4 1 1 1 1 1 25
Review Outlook
Papers
Increased No. of County 4 1 1 1 1 1 25
financial FinanceActs
resources No. of proposals Of 30 30 30| 30 30
funded
No. of PPPs 0Of 20 20 20 20 20 5
Local revenue target 1.7 1.79 1.87 1.97 2.10 95
B B B B B
Timely No. of expaditure 4 4 4 4 4 5
financial reports| returns
No. of revenue 4 4 4 4 4 5
returns
Financial reports 4 4 4 4 4 5
Increased acceq No. of pre 2 2 2 2 2 14
to various count| qualification adverts
procurement |(done
opportunities
Improved risk | No. of audit reports 100 10 10, 10 10 5
management ar| County audit reports 0 4 4 4 4 4
control
Sustainable delj Debt management 0 1 1 1 1 1 5
levels strategy
Percentagef 20% 40% 60% 80% 100%
pending bills cleared
Pending bills 0% 0% 0% 0% 0%
statutory debt

Ward Office blocks 8 - 8 16 8 - 224
constructed across t

county

No. of offices 10 - 100 18 10 - 100
equipped

No. of stand by 0 4 2 2 - 16
generators procured

No. of utility vehicles 0 - 120 12 - - 120

purchased

No. of surveys
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Improved M & E reports Data nc 4 4 4 4 4 40

performance an available

achieved results

Well integrated | No. of plans 8 3 3 4 3 4 150

development

Conducive No. of CIDC 0 1 1 - - - 5

environment for| buildings

research and |rehabilitated and re

development |Innovated

information No. of new CIDCs 0 - - 1 - 1 50
Digitalized CIDC 0 - 1 - - - 2
Installed integrated 0 - 1 - - - 0.5
library software (
KOHA)
Installed Internet 0 1 - - - - 0.2
connectivity
No. of pit latrines 0 2 - - - - 0.65
constructed

Improved
service delivery

No. of progress
reports

No. of trained staff

10

10

50

Improved look
of all the
highways in
Machakos

No. ofvehicles
procured

No. of flower garden
and flower pots alon
all the major
highways

18

county

No of gantries erectg
at all boarder points

10

No. of road signage
erected

10

10

10

10

10

20

Human
resource
audit
conducted

No. of capacity
building seminars
attended

No. of audits
conducted/
Audit reports
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Increased huma
resource skills
and

competencies

Number of staff
trained in skill
improvement course

Improved No. of officers traine 8 10 30
service
delivery
Improved Annual Public 1 1 5
service Service Week
delivery Service Charter 1 0 0.5
Document
Automation of HR 0 1 2
systems
No. of vehicles 1 7 44
purchased
No. of dfice block 0 1 50M
construted
No. of generator 0 0 1
procured

Continuous
improved public
service delivery

Customersatisfaction
surveys conducted

Processing of | Number of payroll 60 60

staff salaries, |reports generated

wages

Effective payroll| Payroll effectiveness 100% 100% 10
system process

Quality human | Number of staff 0| 7,000 20
resource record| records on digital

managemet registry platform

Staff medical | Number of staff 3 5 4,500
benefits benefit programme

Staff group life |successfully

cover implemented and

Wo r k ma n (running

injury benefit ac

(WIBA)

Pension/gratuity

Mortgage/car

loan Scheme

Improved Number of 0] 100% 100% 120
performance in | departments fully

public service |adopting PM system

delivery

Improved Employee satisfactiqg 0] 100% 100% 80
employer rate surveys

employee
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relationship and
reduced labour
disputes

Increased Employee satisfactiqg 100% 100% 100% 10094 100%
efficiency and |rate surveys

effectiveness in

Public Service

delivery

Interdepartment| No. of county 120 12 120 12 12 36.255
| strategic executive committee

policies meetings held

developed

Increased Customer satisfactio 10094 100% 10094 100% 100%
efficiency and |rate

effectiveness in

service delivery

Improved No. of Forensic labs
forensic constructed
activities
Programmes fory No. of Programmes
communications done

and awareness
done

Outlined lab No. of lab analyses
analysis done

programmes
made to the
public

Well trained No. of beneficiaries
forensic staff
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Increased

efficiency and
effectiveness in
service deliver

Customer satisfactio
rate

100% 100% 100% 100%

Take over the |Percentage Reductic
litigation of all |[in legal matters
County handled on behalf of
Government  |the county
matters from thg Government by
external external advocates
Advocates
Subscription to | Status of annual 0 1 1 1 1 1 1.2
online law subscription to onling
resources law resources
Compliance of |Percentage increasg 70% 75%| 80% 85% 90% 95% 3
County laws in compliance
orders/conviction
issued by Court
annually
Enforceable No. and copies of 0 2 2 4 4 4 4
County Laws | new legislation
drafted
No and copies of
existing laws
reviewed
Recruitment of § No. of legal officers 3 - 2 2 1 - 22
legalofficers recruited
Sensitized No. of sensitization 0 1 2l 2 2 2 4
County workshops held
Government
institutions and
the public on
compliance with
law
Improved Number of officers 3 4 6 6 6 6 6
performance an| trained
savice delivery
Improved legal | Number of online 0 1 2 2 2 2 2
research law resources
subscribed to
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4.4 5Education, Youth and SocialWelfare Sector

This sector is composed of sabctors of Education, Ydut Social Welfare, Culture and Sports.
The sector provides quality services in Early Childhood Development and Education, youth
training & development, social support to the marginalized & underprivileged groups and in
promotion of sports and culture. lings to ensure all boys and girls receive inclusive and
equitable quality education, achieve gender equality, and empower all women and girls.

Vision
To be a regional leader in provision of ECDE services, youth development, sustainable social
welfare suppd, vibrant sports and preserved culture

Mission

To provide quality and unrivaled services in early childhood development education, youth
training and development, social support to the marginalized and underprivileged groups, sports
and preservation afulture

Sector Goal
Inclusive and equitable quality education for all, youth and sports development, social support

and safeguarded cultural heritage

Sector Development Needs andafegies

Sub-sector | Sector/Department Development Strategies
Needs
Education  (fInadequate ECDE infrastructure fConstruction of ECDE Centres

fEquipping and establishment of disability friendly
ECDE centres

Tinadequate ECDE care givers TEmployment and training of ECDE care givers
flLow enroliment in ECDE centres fTCommunity advocacy to increase ECDE uptake
fiLow retentionof pupils in schools TInnovative enrolment and retention strategies

fimprove the bursary allocation to target the needy|
fincrease feeding programs in schools

fTPoor exam performance of pupils and  f[Establish and equip libraries

students in primarand secondary schoolsf[Embrace new technologies in education
respectively Tinitiate support for construction of new classes for
the primary schools

TRenovation and rehabilitation of classrooms
Tinadequate funding for basic wzhtion fPartner with national government and developmer
partners to support basic education

fNeed for bursaries for underprivileged  [TExpand the current bursary scheme

students fHigher education scholarship fund
fLow funding for higher education
flinsecuriy in schools fFencing to ensure security in schools

fDisaster management for primary schools under
national government
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Sub-sector

Sector/Department Development
Needs

Strategies

TSchool administration to acquire and safeguard tit
deeds.

fNeed for legislation, policy and funding fo|
adult education

fLobby for a Comty policy on adult education

Youth finadequate Vocational Training Centres [[Construct and equip Vocational Training Centres
infrastructure
finadequate Vocational Training Centres [{Staffing Vocational Training Centres/technical
instructors institutions
fLack of a Legislation for youth welfare [[Lobby for aLegislation for youth welfare activities
activities
fTUntapped talents among the youth fTalent academies
TYouth unemployment fCreating opportunities and linkages for internship
and employment
TYouth empowermet(mentorship/ volunteering
program
fDrug and substance abuse TRoll out youth mentorship programs in safe space
TCreate youth awareness
TYouth/child rehabilitation centres
Social TLow economic empowerment and capacitfInnovative trainings in value addition of products
Welfare building of women, PWDs fCreate demand and market linkages for the produ
Tinitiate table banking to support women and wome
self-help groups
fPromote selemployment among women and
PWDs
fMimplement and enforcement of policies oérgons
with disabilities
Specific bursaries to support the needy and PWD4
TNeed for prevention and response to gen(lEstablish GBV rescue centres
based violence TMulti sectoral collaboration to address SGBV
fParalegal services and probono legal services
TCounselling services
TOrphans and vulnerable children (OVCs) [Scale up cash transfer programs
fSupportive programs for OVCs
finadequate mentorship for retirees 1 Institutionalized retirement preparedness progran
Culture fTKamba cultural practices are beaiog Tinitiate programs targeting-rschool children on

extinct

culture and cultural practices during school holida
fUse local media to sensitise and promote Kamba
culture

fCultural festivals for promotion of Akamba
culture/Akamba cultural week

fDocumentéion of cultural heritage/establishmeoft
museum

fPatent cultural products

TProduction studios/cinema halls

TEquip production studios
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fTUnregulated herbalist

fLobby for a county legislation on alternative
medicine and herbs

finadequate cultural exchangegram

TAdding value to the existing cultural goods

Sports

fNeed for county sports legislation

fDraft bill in accordance with Sports Act 2013

Tinadequate sporting infrastructure for spo
disciplines

fBuild social halls for all indoor games
TBuilding and ypgrading of stadia to international
fITalent centers/academies

fTUntapped talent

TExposure and linkages for talented youth

fCapacity gaps in training

TReferees/coaches training
fTraining for sports administrators
fistandards for all disciplines

fLack of awareass on upcoming sports like
water sports

fiCreate awareness on upcoming sports

fLack of database for sports clubs

fBaseline survey and registration of sport bodies
TSports library and museum

finadequate basic sports equipment, poor
quality equipment

TProcuresports equipment

1 SGBV, doping and age cheating

fTAwareness on SGBV, doping and age cheating
fPromote safe sex (consistent and proper use of
condoms) during sporting events.

TIinadequate budgetary allocation

Enhanced funds allocation

fCorruption

fTranspaency, accountability and auditing

TSexual molestation and nepotism

fLegal prosecution

Machakos CountintegratedDevelopment Rn, 20182022

117




Sector Programmes

Increased
efficiency in
service
delivery

Customer
satisfaction rate

Data no|
availablg

100%

100%

100%

100%

Year |Year |Year |Year |Year
1 2 3 4 5

Improved No. of ECDE
access to centres establishe
ECDE Enrolment rate 60| 70% 75% 809 85% 90%
Improved No. of 0| 55,14 56,24 57,34 58,49 59,66 287
access to beneficiaries 1 3 7 3 2
ECDE
Reduced No. of care givers 1080 180 240 240 240 180 200
ECDE care |employed
givers to child
ratio
Enhanced Scheme ofervice 0 1 - - - -
service for ECDE care
delivery givers
No. of in service 8 8 8 8 8 8 50
trainings of ECDE
caregivers
No. of ECDE careg 1080 180 240 240 240 180
givers trained and
inducted
Improved No. of ECDE 0| 1080 108¢0 108C 108C 1080 150
academic centres supplied
standards with T/L materials
Increased No. of 8 40 40 40 40 40 25
awareness on | sensitization
early childhooq programmes held
development
Cultivated No. of sports 5 9 9 9 9 9 50
sporting cultur¢ competitions held
Nurtured Identified Number 0f 200 210 215 220 225 1
talents of children with a
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talent
disaggregated by
type ( swimming,
poetry, football
etc)

Improved
service
delivery

No. of assessmen
reports on quality
assurance and

standards

50

Increased No. of
access to beneficiaries
higher
education
Increased Completion rate 65% 80% 83% 86% 90% 95%
completion
rates
Increased No. of bursary -| 10,0 10,00 10,0¢ 10,0C 10,00 1,000
access to beneficiaries 0 0 0 0 0
secondary
eduation
Increased Completion rates 65% 100% 100% 100% 100% 100%
completion
rates
Increased No. of schools 0f 200 600 1000 150C 2000 450
enrolment under feeding
program
ECDE enrolment 60% 70% 75% 80% 85% 90%
rate
Primary enrolmen,  95.3% 100% 100% 100% 100% 100%
rate
Secondary 82% 1009 100% 100% 100% 100%
enrolment rate
Improved No. of Libraries 0 1 - 1 - 1 50
academic estblished
standards
Improved No. of county 0 1 1 1 1 1 25
academic prize giving event
standards
Improved No. of -| 17,0¢ 17,0q 17,00 17,04 17,00 50
performance o| beneficiaries 0 0 0 0 0
girl child
Increased County literacy 92.4 92.5% 92.8% 93.2% 93.5% 94% 5
literacy levels |level
Male literacy leve 95.4 95.5% 95.8% 96.2% 96.5% 97%
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Year |Year |Year |Year |Year

Increasd No. of established

access to Vocational

vocational Training Centres

training

Improved No. of instructors 260 30 30 30 30 30 450

instructors to | employed
learner ratio

Enhanced No. of youth 1 1 - 1 - 1 30
youth creativity innovation centres
and innovation established

Nurtured No. of established 0 1 1 1 1 - 100
talents talent academies
No. of youth 0 60 60 60 60 60 40

groups/individualg
(creatiwe arts

)supported
Increased No. of youth 0 100 100 100 100 100 200
economic businesses

opportunities | startups/expande

Developed Volunteer policy 0 1 - - - - 50
framework frameworks
Empowered |No. of 1 8 8 8 8 8
community sensitization

forums held
Empowered | No. of - 8 8 8 8 8 10
youth in entrepreneurship
entrepreneurst trainings

p

Economically |No. of trainings
empowered |for women self
community help groups
leaders

No. of trainings - 1 2 2 2 1
for PWDs self
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Year |Year |Year |Year |Year
1 2 3 4 5
help groups
leaders
No. of trainings Data no 1 2 2 2 1
for self-help avallablg
groups leaders
(mixed)
Economically | No. of women Datano| 400 400 400 400 400 200
empowered |selfhelp group avallable
community beneficiaries
No. of PWDs Datanoj] 100 100 100 100 100
beneficiaries avallablg
Improved No. of PWDs 102§ 200 200 200 200 200 50
livelihoods beneficiaries
Established |Machakos 0 1 - - - -
Machakos disability board
Disability No. of care and 0 - 1 1 1 1
Board protection centres
for PWDS
Improved No. of 12,6924 4,000 4,000 4,00q 4,00q 4,00q 480
welfare of beneficiaries
elderly person:
Improved care| No. of County 30 30 30 30 30 30 10
and protection| supported
of orphansanic hi | dr en
vulnerable No. of Child 0 - 1 1 1 1 10
children (OVC] protection uni in
police stations
No. of Youth/child 1 - 1 - - - 5
rehabilitation
centres
No. of street Data no -l 200 200 200 200 2
children integrate( avallable
back to their
families
Decreased No. of Data no 20 20 20 20 20 10
gender based | sensitization avallable
violence forums held on
gender based
violence (GBV)
Decreased No. of establisheg 0 1 2 2 2 1 40
gender based | GBV rescue
violence centres
Improved No. of widow 0O 160 160 160 160 160 100
livelihoods of |beneficiaries
orphans and [No. of orphan of 160 160 160 160 160
widows beneficiaries
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Year | Year
3
Improved No. of 700 70Q 700
welfare of the | beneficiaries
unemployed,
homeless and
destitute
persons
Improved No. of 600 600 600 600 600 180
welfare of the | beneficiaries
unemployed
male and
female headed
families
Preserved Akamba cultural 100
Akamba centre in New city
culture No. of cultural 9 10 9 9 9 40
festivals held
No. of county 1 1 1 1 1 100
cultural theme
nights events helq
Development of - 1 - - - 2
Machakos County
Cultural Website
One heritage 1 1 1 1 1 100
centre
Increased Double cabin and|0 Doubl| Other |- - 10
efficiency in | other office e office
service equipment cabin | equip
delivery

Enhanced

Sports Policy

environment

sporting documents

environment

Enhanced No. of teams 50 50 50 50 50 100
sporting benefited

Machakos CountintegratedDevelopment Rn, 20182022



Nurtured No. of established
talents sports academies

No. of established 1 1 2 2 2 1 1,000
social halls
No. of established 1 1 2 2 2 2 4,000

stadia

4.4 .6Land, Environment and Natural ResourcesSector

This sector is composed of Lands (Physical Planning and Urban Development); Environment
and Natural Resources sub sectors. The sector erefticgent and effective administration and
sustainable management of land resources and promotes conservation and protection of the
environment and sustainable use of natural resources.

Vision
To be a leading agent in lanehvironment and natural resoa management for sustainable
development

Mission
To improve livelihoodsthrough efficient administration, equitable access, secure temdre a
sustainable managementlahd environment and naturegsourcs.

Sector Goal
Orderly integrated developmemeservd natural resources and environmental systems
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SectorDevelo

pment Medsand Srategies

Sub-sector

Development Needs/Key Issues

Strategies

Lands
(Physical and
Urban
Development)

fOutdated development control instruments

T Establishment of sustaibke development

Tincompatible land uses

control instruments

TLack of a county spatial plan

TDeveloping a county spatial plan

finadequate enforcement of existing plans &
delayed implementation of the urban areas
and cities Act

fPassing and adoption ofiysical planning laws
and policies
TEstablishment of town and municipal boards t

finadequate policy and legal frameworks to
guide physical planning activities in
Machakos County

manage towns and municipalities
fCreation of municipal charters

fTWeak instititional capacity to control
developments in urban areas

fTFormulation of county institutional developmel
strategy

TEncroachment on road reserves and irregy
land allocation and uneconomical sub
division of land

fPublic sensitization and capacity buildifoy
political and public good wiill

Tinadequate water and sanitation
infrastructure;

fEstablishment of water and sanitation
infrastructure

finadequate technologically #p-date
equipment

fProvision of technologically wo-date
equipment

Tinadequate sff

fRecruitment, training and exposure visits

finadequate office space

TAvailing office space

Environment
and Natural
Resources

Tindustrial pollution

fPolluter Pay Principle, PPPs, public sensitizat
and awareness

TUnsustainable mining

Timplementatio and enforcement of the sand
harvesting Act 2014
fTFormulation of county policy on other mineralg

fMLow forest cover

fMimplementation of forest Transitional
Implementation Plans (TIPs)

TAfforestation

TMapping of county forests

TEncroachment on water catchmant
riparian areas

TEnvironmental policy document

flaw enforcement

Timplementation of water resource manageme
action plans

finadequate county assessment on
environment

fDeveloping state of the environment report

TCounty environmental action plan

fEstablishmat and gazettement of county
environment
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Sector Programmes

Guided
Physical
Development

No. of County Spatig
Plan (CSP)

Year |Year |Year |Year | Year
1 2 3 4 5

No. of Integrated
Strategic Urban
Development Plans
(ISUDPs)

26

10

10

Part Development
Plan for Machakos
Airport

Part Developmet
Plans (PDPs) in
Machakos New City

50

Improved
management
of urban area

No. of Town Boards
established

10¢

Regulated
Physical
Planning

Machakos County
Street Addressing
Policy

Machakos County
Physical Planning Aq

Machakos County
Physical Planning
Guideline/Manual

Surveyed,
beaconed an(
allocated plot

Machakos County

Land Use Policy

No. of Surveyed,
beaconed and
allocated plots in

20

in Machakos | Machakos New Tow
New Town
Secured & | Area of public land - 20 40 40 20 250
fenced public| secured& fenced in
land acres
(including
riparian
reserves) in
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Year | Year
3

Machakos
New City
Machakos No. of multisectoral 0 5 5 10 5 5 30
New City projectsmonitored
Implementatiq within Machakos
n Monitoring, | New City
Evaluation &
Review
Increased No. of valuation rolls 0 5 5 - - - 50
valuation
acquired Size of land acquire(489.86 |- 100 100 150 10 500
public land in|in acres
urban areas
Secured Percentage of securg 0 -l 20% 50% 80% 100% 100
public land | public land
(identified anc
fenced public
land)
Sustainably |No. of title deeds 0] 2000 2000 20040 2000 2000 100
secured land |issued as st of

county partnership

with the NLC
Efficient Rate of customer 50% 100%q 100% 100% 100% 2100% 300
service satisfaction
delivery
Established |Online Development 0 1 - - - 200
and Approval systems
adequately |No. of Web & GIS 0 - 1 - - -
equipped Gl{based physical
based officel addressing system f
in all suldMachakos Town
counties No. of Machakos 0 - - 1 - -

County GIS data

centre to manage all

land based

information

No. of Sub County 3 - - - 8 -

Physical Planning

Offices

No. of Trainings and 0 4 4 4 4 4

Workshops
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Year |Year |Year | Year | Year
1 2 3 4 5
Established, |No. of Municipal - 3 - - -1 49
adequately |Charters prepared &
equpped & approved
staffed No. of County - 1 - - -
Machakos, | Institutional
Mavoko &/ Development
Kangunde | Strategies (CUIDs)
Tala prepared & approved
Municipalities| No. of IDePs preparg - 1 - - -
and appoved
No of Municipal - 3 -- - -
urban development
plans prepared and
approved
No of Municipal - 3 - - -
offices established,
equipped & staffed
No of Capacity - 4 4 - -
building Workshops
& trainings for staff
Municipal Boundary 3 - - -
review
Waste No of Skip Loader 6 - - - 1/5091.6025
Management | acquired
(Liquid  and No of large waste 550 200 - - 200
Solid) collection bins
No of garbage 1 1 1 - -
compacting trucks
No of Exhausters 1 2 1 - -
No of small waste 550 -| 300 - 100
collection bins
Storm Wate| Kilometers of 16 15 10 10 10
Drainage drainage constructed
Roads Kilometers 11.8§ 10 10 10 10
constructed.
Square Meters of 22750 5000 5000 5000 5000
civil works done
Street lighting Kilometers of road li 28 10 10 10 10
Fire ang No of Fire station 1 1 1 - -
Disaster constructed/rehabilit:
Management| ed
No of Fire Hydrants
installed
Urban Socig No of Markets - - 1 1 1
and Economi| constructed
Development
No of bus parks - - 1 1 1
upgraded
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Year |Year |Year | Year | Year
1 2 3 4 5
No of stadium 0 - 1 1 1 -
Upgraded
No of slaughter hou 0 - 1 1 1 -
rehabilitated
Improved No. of office blocks 1 - - 1 - - 30
service constructed and
delivery angequipped
condudve No. of administrative 5 3 0 0 0 0 10
wor_k vehicles procured
environment
No. of officers 8 0 4 4 2 - 50
recruited
Established |Established and Members 1 - - - -
and gazetted | gazetted environmer propose
environment | committee awaiting
committee approval
and
gazzeten
ent
Environmentg No. of Environmenta| 0 - 1 - - 1 3.5
| Action Plans| Action Plans
State of No. of environmental 0 1 1 1 1 1
environmental reports
report
Legislation & | County 40% 60% 70% 80% 90% 100% 10
enforcement | Environmenal
management Act(s)
enforcement
Reduction in | Proportion of 5%| 20% 50% 60% 70% 80% 200
flash floods |catchment areas
and increased rehabilitated and
conservation | conserved
Increased Proportion of land 3.4% 4% 5.59% 7.59%4 8.5% 10%
forest cover ir covered by forest
the county | No. of trees planted i1M| 0.5M| 1.5M| 1.5M 1M| 0.5M
survived
Transitional 5% 10% 15% 20% 20% 35% 100
implementation plans
Forest cover | Proportion of land 1% 1%% 5% 10% 15% 22%
in Machakos | covered by forest
New City
Increased usg Percentage of Data not| 30% 40% 50% 60% 70% 500
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of altarnative
energy
sources

households with
access to clean ener

available

of degraded

rivers

A clean, safe
and
sustainable
environment

rehabilitated

No. of rakes procure

No. of wheelbarrows
procured

200

200

200

200

200

200

No. of brooms
procured

200

200

200

200

200

200

No. of protective geq
procured

200

200

200

200

200

200

Awareness |Percentage of HHs | Datano] 20% 355 45% 65% 75% 10
creation of | harvesting rain water available

rain water

harvesting

Rehabilitation No. of rivers 1 5 10 20 10 5 200

Acreage of land for g
regional sanitary
landfill procured

20

60

Construction of a
Regional Sanitary
landfill on Machakos
New City Site

50%

50%

1200

No. of backhoes
procured

60

No. of 7ton tractors
for garbage collectio
procured

120

No. of supervision
vehicles procured

0

40

No. of skip bins

30

20

36

No. of skip loader

2

30

Tonnage of urban
solid wase regularly
collected and with
adequate final
discharge, by sub
counties

109,50(

155,0
00

180,
00

100

Cemetery Planning,
demarcation &
construction of
cemetery facilities
including
crematorium & chapé
in Machakos New

City

100
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4.4.7Water and Irrigation Sector

The sectorcomprises of three stdectorsnamelyWater, Irrigation and &itation. This sector
contributes to county development by promotirganitationand supporting water resource
management to enhance aviildy and accessility to safe and clean watefmhis will be
achieved through drilling/rehabiltian of boreholes, construction afarth dams/pans and
expansion of sewer systems.

Vision

A national leader in the management and developofenistainald water resources

Mission

To contribute to Gunty development by promoting and supporting water resource management
to enhance safe water availglgiand accessibility for all

Sector Goal
A world-classCounty in provision of safe water for domestiglustrial and irrigation use

Sector Development Needs andii@tegies

Sub-sector | Development needs/Key Issues Strategies
Water flLong distance to water points TExpansion of water supply points
TReducing size of catchment area TProtection/conservation of watcatchment areas
fLow public private partnership fFormation/ strengthening of PMCs, enforcement g
MoUs
TWater scarcity fProtection of water catchment areas and tree plan
in the county.
fTManagement of water sources TWRUAs involvement in management
TWater resource mapping fDevelopment of a county water master plan
fiLimited water sources finvestment in water infrastructure
TWater safety TEnforcement of relevant water, health & environm
Acts
fLow water connectivity Tincreasing level of connectionswater supply
Tllegal water abstraction TEnforcement of water laws by engaging the relevg

bodies (NEMA & WRA)
fIDowntime in response to water machinelfConstruction of machinery workshop and stocking

repairs. required spare parts.
TInadequate office gre fConstruction/rehabilitation of office blocks
Irrigation Tinadequate water for irrigation fTPromotion of drip irrigation and establishment of
farm ponds
fLow uptake of irrigation TRehabilitation and expansion of irrigation schemes
Sanitation finadequateewer lines TSewer line requirement mapping
TRapid population increase finvestment in new sewer lines.
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Sector programmes

Year|Year|Year|Year|Year
1 2 3 4 5

Increased volum| No. of water tanks
of water stored |supplied and installec
Improved No. of water pans 215 120 80 80 60 60 140
accessibility to | constructed
safe water No. of major dams 1 2 2 2 2 1 450
constructed
No. of boreholes 268 120 80 80 60 60 970
drilled
No. of Weirs 159 120 120 120 120 120 300
constructed
No. of Machinery -8 rigs - 1| 1Excg 1Bull| 1Excg 150
procured -2 tes Lowl| vator dozel vator
pumping oade
units &
-4 1bull
bulldozery doze
No. of dam survey 0 1 1 1 - - 6
equipment procured
No. of 67 5 10 10 10 10 22.5
Active/capacity built
WRUAs
Equitable accesg No. of households 130,00¢ 150, 170,d 190,9 210, 230,¢ 200
to safe affordabl{ accessing clean wate 00 00 00 00 00
drinking water
for all
Clean and safe |No. of boreholes 268 120 80 80 60 60 5
water for analyzed
consumption

Increased Food
production

Acreage under
irrigation
rehabilitated/
expanded
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Increased food |Acreage under
production irrigation

Improved No of connections to| 182,60(
Sanitation and |the existing sewer
Hygiene system

No of comections to 0 - 10 15 20 25(120
the new sewer syste

Improved service No of sub county
delivery office blocks
constructed/
rehabilitated

No of workshops 1 - - 1 - -
constructed

4.4 8Commercial, Tourism and Labour Affairs Sector

This Sector is coprised of suksectors of Trade, Industrialization, Investment, Tourism and
Labour Affairs.One of the core fucntions of the sector is to create conducive environment for
trade, investment, tourism and industrialization. This involves promotion, coordinatio
implementation of integrated soeswonomic policies and programmes, which enhances
competitiveness, sustainability and equitable secionomic development in the CouMigion

Making Machakos a nati@illy competitive County of choice for tradayestmentnd tourism

Vision
Making Machakos a nationally competitive County of choice for trade, investment and tourism

Mission
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To promote sustainable economic growth through trade, industrialization, tourism and decent job

creation

Goal

Inclusive andsustainable economic growth, full and productive employment and decent work for

all

Sector Development Needs and Strategies

Sub sector

Development needs/key issues

Strategies

Trade

finadequate research and poor marketing

fMarket research and linkages

finadequate data on businesses

fDeveloping a business database

fPoor sanitation in market centres

fEstablishing sanitation facilities in market
centres

flnadequate access to credit services

T Establishment of trade development fund

fMHigh levels of unemployment

fTrainings on business development and
management skills

Investment and
Industrializatio
n

fLack of industrialization policy and master
plan

fDevelopment of an industrialization policy and
plan

fLow informal sector promotion

fSustained informal sector pronmr

fLow value addition

fSustained promotion on value addition

Tourism finadequate market for local tourism produdfiMarket linkages; diversifying marketing
platforms
finadequate tourism infrastructure T Establishing necessary tourism infrastructure
Tinadeguate capacity building fTrainings and sensitizations
fCultural drainage of Akamba culture TResearch and promotion of Kamba culture an
cultural artifacts
fTUntapped tourism potential fTapping, mapping and promotion of identified
tourism potential areas
fLimited local tourism entrepreneurship flLocal involvement; research and inventory on
projects potential firms/projects
fLow value addition on forest resources  [Forest cabins and stakeholder collaboration
THumanwildlife conflict Tinvolvement of all stakeholds;
fIsensitization on encroachment to the protecte
areas; fencing protected areas
finadequate film production skills fTraining on film production and acquisition of
related equipment
fLiquor regulation and control TResearch on trends on liquor activities
fAlcohol Addiction fCreate awareness and continuos sensitizatior
establishment of rehabilition centre
TEnforcement and compliance fTraining of enforcement officers
fLandscapping and maintance of recreationfPurchase of maintance equipments
parks fCapadty building on landscaping and park
maintainance
Labour fLabour relations issues fDevelop and implement labour relations policy

fiConducting Trainings on labour relations
fHaving consultative meetings with Union
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representatives and management

Sector Pogrammes

Increased
efficiency and

Customer
satisfaction rate

100% 100%

100%

100%

Year|Year|Year|Year | Year
1 2 3 4 5

effectiveness in
service delivery

Completed office 60% 1 - - - - 40
block
No. of motor 2 - 1 1 1 - 15

vehicles

Realized value for| No. of weighing
money spent and measuring
equipment verifie
/ calibrated
Expod local No. of exhibitors 97, 50 50 50 50 50 50
SMEs products to| exposed
national and
international
markets
Improved quality |No. of 23 2 2 2 2 2 50
and variety of SMEs sites
products and upgraded and
services markets
constructed
No. of SMEs 500 50, 50 50 50 50
capaciy built
Digitized business| Databases 1 - 1 - - - 50
information data |developed
Investment growth No. of foreign 520 20, 20 20 20 20 20
investment
ventures
No. of local 23,351 100 100 100 100 100 10
investment
ventures
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Improved investor
facilitation and

Retention rate of
investors

100%

after care services

A fully equipped
and operational
one stop
investment shop

No. of governor
round table fonms|
held for investors

50

Improved access {
sanitation facilities
in market centres

No. of public
toilets constructeq

10

20

25

20

80

Increased access
credit

No. of groupsand
individuals issued
with joint loans

322

50

50

50

50

50

25

Increased
employment rate
for all women and

Employment rate

Data
missin
g

60%

63%

67%

72%

75%

50

men, including
youth and persong
with disabilities

No. of trainings
on business
development and
management skill

8

10

Increased number|
of youth and
women groups
trained on

No. of groups

trained on busine
development and
management skill

entrepreneurship
and access to
affirmative action

funds

No. of women
groups accessing
interest free credi

Data
missin
g

40

40

40

40

40

40

Developed Industrialization 0
industrialization | Policy
Policy and Master| Industrialization 0 0 0 1 0 0 20
Plan Master Plan
Industrialization Datg 0 0 0 1 0 30
database no
availal
le
Increagd No. of installed 0 0 1 1 0 0 80
production specialized
capacity equipment
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Increased self No. of cottage Data
employment industries not
developed availab
le
No. of d 7 5 10| 10 10 5 200
sheds
Significant rise in | No. of 92 1 1 1 1 1 30
industrialization | manufacturing
and employment |value addition
rate plants
Increased No. of industrial 1 2 2 2 1 800
industrialization |parks
Increased Vae No. of processing 212 - 1 - 1 - 300
addition factories

Improved tourism
infrastructure

No. of established

tourist offices

No. of theme park 1 1 1 1 1 1 40
No. of rest stop 1 1 1 1 1 - 20
ares

No. of convention 0 1 1 1 1 1 800
centres

No. of botanical 0 - - - - 1 30
garden

Museums 0 1 1 1 1 1 500
No. of forest 0 100 10 10 10 10 100
cabins

No. of 0 - - - - 1 30
gravitational parkg

Agro tourism/ eco 1 - - - - 2 10
tourism cente.

Thue rock view 0 - - - 1 - 40
point

Masinga theme 10% - - - - 1 15
park

Tourism and 0 1 1 1 1 1 1000
hospitality

institution(college

Curio outlets in 5% - 2 2 2 2 2
every subcounty

No. of tourist 20% - 100 10 10 10 10
attraction signage

One quarry park 0 1 1 1 1 1 300
No of animal 5% - 1 1 1 1 500
orphanage and

rescue centre at t
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New Machakos
City

No. of tourism
information
centres establishe
on major highway

20

Increased no. of
foreign and local
tourists

No. of tourism
exhibitions held.

25

No. of Akamba
traditional
functional outlets

No. of tourism
expos

20

No. of online
marketing
platforms

25

No. of beauty
pageants and
fashion galas

50

Promotional
materials;
magazines and
documentaries

40%

Increased
production and
revenue

Increased
efficiency in
service delivery

Conformity to

No. of trainings
for tourism
stakeholders

liquor regulations |licensing

No. o
sensitization
forums on human

wildlife conflict

No. of specified
assets

No. of liquor

committees

doubl
e
cabin
7desk
tops

p 1
proje
ctor

land
cruise|
r

r

printe
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-..A.

Year|Year|Year|Year | Year
1 2 3 4 5
No. of liquor 3004 5,00( 8,00¢ 9,004 9,50¢ 10,00
businesses 0
inspected and
approved
Automated liquor | Online liquor 0 - - 1 - - 4
licensing licensimg system
Increased No. of liquor Data 8 8 8 8 8 15
awareness on abuse awareness not
liquor abuse seminars availab
conducted le
Reduced levels of| No. of liquor Dataq - 2 2 2 - 50
liquor addiction |rehabilitation not
centres availab
le
Increased No. of specified 30% -2 Offic | Doubl| Salon 30
efficiency in assets lapto |e e Car
service delivery ps, |Block|Cabin
2Print and
ers, |furnit
1phot| ure
ocopi
er,
1proj
ector
and
scree
n
Increased Film No. of local films 5 - 50 50 50 50 100
awaremess submitted during
film festivals
Develop a websitg A functional 0 - 1 - - - 2
to upload local website with
films uploads of local
films
Increased trained | No. of trained film 50 - 30 30 30 30 30
film makers with | makers with
requisite skis requisite skills in
film production
No. of films 1 - 200 20 20 20 50
produced and
nominated for
awards
Produce Music | No. of trained 0 1 1 1 1 1 10
videos music video
producers
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Year|Year

Increased No. of specified Film
efficiency in assets rand | produ
service delivery water| ction | Cabin
conng and

ction |studio
equip
ment
Lapto
ps,

phoct

Increased No. of specified
efficiency in assets
service delivery

Improved Employee 100% 100% 100% 100% 2100%
employer- satisfactiorrate
employee surveys
relationship and

reduced labour

disputes
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4.5 Cross-Sectoral Implementation Considerations

CrossSectoral Inpacts

Agriculture &
Cooperative
Development

Synergies

Adverse Impact

Quality food
production for a
healthy and productiy
population, reduces
need for social
assistance, organic
manure which reduce
negative effects of
fertilizers and
protecting
environment , trade
promotion through
various produe and
products

Drought, diseases and
pests affects food
production increasing
need for social assistanc|
that reduces funding for
development programmeg
increased malnourished
populace, suppressed trg
and revenue for the coun

Promoteuse of organic
fertilizer for improved soil
fertility and secure food
production

Promote drought
resistance crop, increase
water harvesting and
irrigation infrastructure,
encourage tree planting a
growing among farmers,
enhance water sources
protectian

Energy,
Infrastructure
& ICT

Provision of clean
energy that promotes
clean environment,
inter-county
connectivity that
makes provision and
movement of
services/goods easy

Disasters caused by roag
accidents, power
disruptions that reduces
productivity, incomes an
provision of services

Enhance partnerships witt
stakeholders to improve
the distribution of
electricity, ICT and
infrastructural expansion,
increase road safety
awareness, offer technica
support to increase adopt
of other forns of clean
energy e.g. solar power

Health

Immunization
programgargeted at
school children, food
service providers,
licensing tha
enhances
environmental
protection, industrial
safety measures

Unhealthy population tha
reduces productivity,
increasing medical costs
that are leaving families
more poor

Promote preventive
measures through
awareness programs,
regular testing, healthy
eding and encourage
people to ake medical
insurance e.g. NHIF

Public
Administration

Disbursement of
funds to implement
programmes/projects
technical support to
other sectorm
planning, M&E,
revenue collection to
fund county
expenditures, trackin
accountability and

Delay in fund
disbursement from
national government,
misappropriation/diversig
of funds, unmet revenue
targets required to fd
county
programmes/projects

Enhance the capacity of
audit and planning
departments to track fund
usage and project
implementation, establish
M&E committees in
departments, automate al
revenue collection stream
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transparency in use ¢
public funds

Education,
Youth &
Social Welfareg

Human capacity
development that
provides human
resource to work in
various sectors, cour
income through sport
revenue collection

Jobless youththat
become insecurity risk,
lesscoverage of
scholarship prograrthat
affects education funding
for less privileged
reducing their chances o
pulling themselves out of
poverty by getting quality
education

Promote talent
identification and nurturing
from an early age to
produce world clas
sportspersons, enhance
scholarship provision to
cover education cost for
students from poor familie
form ward/location
education committees to
identify needy students to
benefit from the
scholarships

Land,
Environment
& Natural
Resources

Providing natural
resources for
sustainable
development

Land disputes, industrial
pollution that increases
health expenditure, natur
calamities that destroy
infrastructure

Survey and issue title deg
to genuine land owners,
enforce environmental
laws, involve local
communities in natural
resources management,
institute disaster risk
reduction mechanisms,
promote tree planting and
growing

Water and

Provide enough safe

Floods, acute water

Enhance water harvesting

Irrigation water for domestic, |shortage that affects live{ mechanisms, promote tre
industrial power and livelihads, diseases| planting and growing,
generation and caused by poor sanitatiol increase irrigation scheme
irrigation purposes , |systems to ensure food security,
clean and healthy increase sewerage and
environment sanitation system coverag

Commercial, |Provide employment|Pollution, capital flight Enforce environmental

Tourism & opportunities, incread and repatriation, protection laws, promote

Labour partnerships for overpopulation in urban | public private partnershig

Affairs capacity building and| areas that puts social to address common issug

technical cooperatiorn
To provide a ready
market for natural
resources, producend
goods, thus increasi
revenue streams for

the county

amenities under immens
pressure

encourage industries to
undertake corporate soci
responsibility, offer
subsidies to investors to
set up industries in peri
urban and rural areas
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4.6 Flagship /County Transformative Projects

Flagship/County transformative [pects are projects that require a substanimslestment base

by the County. These projects are key in propelling the @duorfirst world as they havelang-
termimpact on the economy. The flagship projects identified herein aim to transform both the
sccial and economic life of the citizens. For instanb@h employment opportunitiesind
increasedrevenue generatiors anticipatedBesides, there will be improved productiviiyd
quality life. The County has partneredthvotherdevelopment partners order to execute the

projects.

Flagship/ Transformative Project

Machakos| To propel Improved MachakodNew| 20187 2030|CGM & g
Sub-county Machakos to bg standards of | City development
a First wold living partners
county
Tala Town | To improve Increased Tala Market [2018i 2019|CGM, World 3.2B
trading trading Bank &
environment | activities NaMSIP
Machakos| To offer Increased Machakos 2018i 2022|CGM 5B
Town affordable access to Commercial
financial affordable Bank
services financial
services
Athi River | To increase Increased Athi River 20181 2022|CGM 1B
sporting sporting Stadium
facilities and | activities
activities
All sub- |Toincrease Equity in Universal 20181 2019|CGM & World | 0.8E
counties |access tguality | distribution of| Health Care Bank
health service§ | healthservice
promotive, and resource
preventive,
curative, Reduce
rehabilitative | Household
and palliative |spending for
care) without | health
suffering Promote
financial preventive
hardship health s
Machakos| To promote Increased Formula one |20187 2022|CGM & 1B
Sub-county sport tourism | sport tourism development
partners
Machalos | To connect Increased Machakos 20187 2022|CGM & 1B
Sub-county Machakodo the| access to Airport development
world airport partners
services
Machakos | To improve Improved New water 20182022 [CGM & 2.9B
Sub-county provision of clean water |supply and Development
water and and sanitatior sanitation partners
sanitation services infrastructure
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4.7 Crosscutting issues

1. HIV/AIDS

HIV/AIDS and level of povertyarepositively correhted. HIV prevalencan Machakos Countis
at 3.8 % with a corresponding 42.6% rate of poverty index. Thexee27,695and2,400adults
and childrenliving with HIV respectively with 1,203 new infectionsin 2018 413 of the new
infections were in age bracket of 1®4 yearswithin which99 and314were in age brackets of
107 14 years and3i 24 years respectively. As a res@l80AIDS related deaths amnnually
reported(Source, Kenya HIV 20)8

Therefore, preention and contrabf HIV/AIDS is important foreffective poverty reduction. The
County in collaboration with development partners is providing antiretroviral therapy (ART)
care to adult$82%) and children (3). The @unty through various sectors is @sting in HIV
prevention interventions, supporting home based care measures, improving the quality of life of
both the infected and affected people and fast ingdke implementation of wrk place policy

on HIV/AIDS.

2. Persons with Dsabilities

This group of Machakos residents is less involvedsome aspect of development planning
process and implementation. Therefore, there is need to include the differently abled people
during development planning and implementation process. This category of peegketo be
empowered to improve their productivifihe County Government has put in place strategies to
include their representatiom project planning, monitoring andvaluation and invarious
development committeesnsurig PWDs friendly infrastrucire andservices and empowering
themthrough grants to improve their so@oconomic capacity. The county sectors will seek to
improve the access of PWDs to Access to Government Procurement Opportunities (AGPO).

3.Land Use

Land has aesthetic, cultural amdditional values and is\&ery importantfactor of production in

the economy. Land in the County is broadly useddogstry, government reserves, townships,
game reserves, agriculture, raashindustrialization, miningjvestock keeping housing and
sporting activities.The absence of the county land use policy has led to the proliferation of
informal settlement, inadequate infrastructure services, congestigitonmental degradation,
unplanned urban centres, pressureagricultural land and condts. The Gunty sectors will
ensure proper land planning, effective and efficient utilization of land available to ensure
maximum begfits are realized. The Countyo@rnment is also in the process of formulating
land use policy to address the issues.

4. Women & Youth
Oneof the key issues noted in the@hty is thatthe cagcity for involvement of women and
youth in development agendaquite limited.The sectors will seek to involvwomen ad youth
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in planning and implementation ofodnty programmes and projects through encouratfiam
to participate in public forumas well as implementation. Theo@hty will improve the capacity
of womenand youth through trainings and information disseation forums The sectors will
also upscale the involvement of youth in the AGPO by reserving particular tendersnien
andyouth.

5. Climatic Change

Climate change has significant implications on development. Thecettiphs of disruptions to

the Gunty in lieu of lack of adaptation strategies will be immense in the sense that a large
percentage of the population depandrainfall for subsistence farng. Building the resilience

to cope with dmatic fluctuations is key t@ustainable developme Hence, natching usable
sciencebased climate change prediction needs to infdecisionmaking The Gunty through
implementation of various programmes/projects will craft messages and information that will
enlighten the communities on dangers of ctinehange, the activities that are contributing to
climate change and collective strategies of mitigating its effects.

6. Environmental Degradation

Major environmental challenges in theoGnty comprise of inadequate solid waste management
systems, insuitient sewerage networks, raw industrial discharge to rivers, air pollution,
underground water sources contamination, unregulated sand harvesting, drought, moding
deforestation. These result into backcking the gains achieved towards developmemt b
increasing level of health related spending as well as loss of livelihoods.

The Gunty will collaborate with all stakeholders to enforce environmental sustaindldepo
that will enable itrealize the SDGs. During implemtation of programmes/projecthe Gunty
will incorporate treeplanting and growing compent, establish @unty tree planting day,
educate and involve students in tree planting, enforce sand harvestingnadégorce riparian
areas conservation.

7. Disaster Risk Reduction

The Cainty development priorities are constantly under increasing risks related to human and
natural disasters. Outburst o¥ers, flooding of lower groundsnd industrial chemicadollution

among other risks have occasionally led to loss of some dinddivdihoodsof people

To minimize thepotentialdisasteimpacts, the County will prepare a disaster risk reduction plan.
This will assist in mapping out possible disagimyne regions, response mechanisansl
mitigation measures, ensuring approval of alhstructions, improvinghe drainage systems as
well as their maintenance, improving the disaster rescue systems, training alagirdisp
information disseminatioon how to tackle various disasters.
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8. Drugs and substance Abuse

Drugs and substance abus#s lead to low productivity in work place, domestic violence, poor
performance in schools and loss of lives. There is need to create more awareness on the adverse
effects of alcohol and substance abuse.
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CHAPTER FIVE: IMPLEMENTATION FRAMEWORK

5.1Intro duction

This chapter provides an outloadf all the components required by the County Governrteent
implementher programmefprojects These include the organizational structures, resources and
all relevant stakeholders.

5.2 Institutional Framework

For the Countyto implementthe programmegprojectsdocumentedthereis needto have an
elaborate manizational structure that igrounded on fast, efficient and innovative service
delivery.

Achievement of targets set out in this plan will be met througltegjic leadership offered by the
Office of the Governor and the instilled principles of good govwareahat are important for the
County. Public participation and consultation, timely completion of projects, transparency and
accountability, professionalin and integrity are among key values and jplas that the
County has adopted to ensure improved serdieévery that will propel the County to move
from third world to first world.

Machakos County is in a strategiositionin terms of access bgvestors, donorsnultinational
corporations, Intergovernmental Organizations and other development grartdue to its
proximity to Nairobi city.

The following are the key implementing institutions ie thounty Government of Machakos:

The County Assembly

The County Assembly, as per t@enstitution of Kenya, 2010 igested with legislative authority
in the County Governmenthe institutionis mandated to malkaws that arenecessary for the
efficient management of the County.

The County Asembly alsexecises oversght over the County Executive and implementatbn
programmes/projects in theoGnty.

The County Executive Committee

This is the apex of policy arakcision making in the Countyd@emment structure. It constitutes
the GovernorDeputy Govemor, the EKecutive Committee members (not exceeding 10) and the
County Secretary, who is the secretary to the committee. The CountytizgeCommitteé s
mandate isupervision and management ofudty affairs in all the units and departments for
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efficient service delivery The Executive Committe@lso ensure implementation ofboth
Nationaland County Government policies.

The County Public Service Board (CPSB

This isan entity established by th@ounty Government ét, a body corporate with perpetual
succession, which has a seal and is capableuing and being sued. The core function of the
CPSB is to establish and abolish offices and appoint persoasthold offices in the public
service.

The County Public Service

This comprisesall members of siff in the County Government. County public service
employees fall under three main categoridst is, former local government employees,
devolved functions employees and the CPSB employdese staffs are the key implementers
of the various programmgsojects in their respective sectors.

Boards and Gommittees
Boards and committeseare essential inthe implementation fothe County Government
programms. The following boards have beesstablished within the County Governmhe
structure of Machakos Couynt
. Machawood

Il.  Machakos Investment Promotions Board

lll.  Forensic Board

IV. M-sweb

V. Machakos County Wildlife @mmittee

VI.  County Budget and Economic Forum
VII.  Liquor Regulation and Control Board

State and NonState Agencies

Machakos County is host to a wide range of Saat@Non-stateagencies who are critical the
implementation of the CIDPThey complementthe activities of the County Gernment in
mobilization, civic education, partnerships and capacity buildmgng other areas.

Community

Community involvement ikey for programmproject ownership and sustainability. Atke
proposedprogrammegrojects will be implementeéquitably in various sulbcationsin the
County through various project management committees.
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5.2.1 County Gvernment of MachakosOrganogram

OFFICE OF THE
GOVERNOR

THE COUNTY L]
ASSEMBLY

COUNTY PUBLIC

pid

OFFICE OF THE
DEPUTY
GOVERNOR

OFFICE OF THE

SERVICE BOARD

NATIONAL J COUNTY I_
GOVERNMENT/ SECRETARY EXTERNAL
COG STAKEHOLDERS
| | | I 1 | | |
AGRICULTURE ENERGY, HEALTH PUBLIC EDUCATION, LAND, WATER COMMERCIAL,
& INFRASTRUCTURE SECTOR ADMINISTRATION YOUTH AND ENVIRONMENT, AND TOURISM
COOPERATIVE AND ICT SECTOR SOCIAL NATURAL IRRIGATION AND LABOUR
DEVELOPMENT SECTOR WELFARE RESOURCES SECTOR AFFAIRS
SECTOR SECTOR SECTOR SECTOR
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5.3Resource Requirements by Sector

Summary of Proposed Budget by Sector

Agriculture and CooperativedYelopment| 5,509.93 7.74
Energy, hfrastructure and ICT 12600.102 17.69
Health 3778.92 5.31
Public Administration 8042.804 11.29
Education, Youth and Social 8fare 11,663 16.37
Land, Environment and NaturakERources 10,410.102 14.62
Water andrrigation 32979 4.63
Commercial, Tourism and Laboufffairs 15922.2 2235

71,22496 100

Revenue Projections

Type of Revenue 2018 2019 2020 2021 2022

Amount in Ksh Millions Total
a) Local revenue by 1500.00| 1571.429| 1646.259| 1724.65| 1806.778| 8249.114
category
b) Equitable share 7,39.00| 7,768.95| 8,157.40{ 8,565.27| 8,993.53| 40,884.15
c¢) Conditional grants 1,003.00f 1,053.15| 1,105.81| 1,161.10f 1,219.15| 5,542.21

d) Equalization fund - - - = - -

e) Other sources (Specify) = - - - = -

9,902.00| 10,393.53| 10,909.47| 11,451.02| 12,019.46| 54,675.47
TOTAL

5.4 Estimated Resource Gap and Measures of Addressing It

The various stakeholdersdé6 consultations held
resulted into programes and projects that cannot be fully funded by the county budget
resources. The resource gap occasioned by the scarce resources may hinder the full realization of
set targetsi-or theCountyto be able to fully fund the programmes envisaged in the CIBi2

2022, it requires a budget estimatekshs 71,22496 hillion. However, theprojectedrevenue for

the next five years is approximated to Kehs 54,675.47 This impliesthat a gap of Kshs.

16,54949 billion has to be filled To achieve this, the Cotynhas to adopt the following
strategies

Streamlining and expanding revenue collection in the Coufkys will be donethrough
mitigating cases of deficits in the future by instituting strategies to counter challenges that hinder
revenue collection. Tlse interventbns will amongst others include:
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VI.
VILI.

VIII.

Continuous mapping of all available reversieeams in collaboration withfice of the

Controller of Budget

Establishng a resource mobilization unit

Developing a framework for Public PrivaRartnerships (FP, enhancing partnership

and collaboration with the Nation&overnment and nestate actors

Exploiting dormant revenue streams

Disposal of norserviceable assets as per the Publici#ement and Disposal Act, 2015

Updating valuation roll

Eliminating leakages and nedisclosure of revenuiairough the following measures:

1 Continwus automation of the revenue collection system to ensure cashlessnpaym
option

1 Establishment of a debt management unit in the directtrgersue rates defaulters

1 Enactment amh enforcement of all the revenue related laws to the Finance Bill e.qg.
Sand Harvestig Act, Liquor Licensing Act etc.

1 Sensitizing all citizens on the benefits of payiCounty rents, rates and fees

Maintaining and strengthening relationships with the dwyekent partners a@ndonors

for continuous funding

Providing enabling environment for businesses toaettForeign Direct Investments

(FDIs) and PPPs

Seeking capital funding inatling equity and debt financing
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CHAPTER SIX: MONITORING AND EVALUATION FRAMEWORK

6.1 Introduction

Monitoring and Evaluation fraework will track progress on implementation of programmes and
progects in this CIDP. The Countwill involve all stakeholders and development partners in
M&E to make sure there is transpacy, accountability and public inclusion in theirdeavoto
implement public projects and programmes in the County. Structuregféative M&E have
already beemstablished to carry out M&E at different levels of implementation asuseh the
Mach&os County M&E Framework and as guided by the County Integrated Monitoring and
Evaluation System (CIMES).

6.2 Data llection, Analysis and Reporting

M&E data is a crucial factorintheocCu nt y 6 s e f f e ctd makedanformachdacisienme n t
Monitoring & all levels will be a comioied effort of the County @&ernment and altoncerned
stakeholders.Data collectionon progress of projects will be done through surveys and M&E
reports from prgect management committees, stdunty and ward project coordineso
Members of the PMCs and project coordinators will be adequately trained to effectively monitor
and evaluate the projects in their areas.

The County Ranning Unit (CPU) will spearhead the monitoring and evaluation of the projects
proposed in the CIDP tbugh fidd visits. The Unit will do analysis and prepare quarterly and
annual reports that will be used to inform decisions, plans, budgets and policy.options

Approved M&E reports will be disseminated in a timely manner to all stakehdidensgh
variols means sth as ounty website ww.machakosgovernment.cprbrochures popular
version print outsgounty magazinenedia etc.

6.3 Monitoring and Evaluation I ndicators

This section gives theM&E of outcomeindicators by sector. The CIDResults Matrix
summarizes the Programme Outcomdidators,Key Performance Indicators an@rfets. This

will allow implementers and decision makers alike to assess progress towards the various county
development priorities.

The table below gives a summary of M&E indicators.
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Summary of M&E Indicators

Proportion of population living

60.7%

Economic

Department

42.6%

below the Survey |of
national poverty line report Agriculture

2014,

County

Profile
Proportion of women living in | Missing | MCSES | Department 20.99%9 18.5% 17.5%
poverty in all its dimensions | data 2015 of
according to national definition Agriculture
Proportion of men living in Missing 21.7% 20.5% 18.5%
poverty in all its dimensions | data
according to national definition
Volume of Maize (Ton) 92,099 Directorat| Directorate 9821 1 1
Value of Maize (Ksh Million) |2,031.3(e of of 2,476 2971 3466
Volume of Beans (Ton) 55,03 Agricultur | Agriculture, ™33 878 4057d 47341
Value of Bans (Ksh Million) | 3,355.8( & CGM |CGM 2,014 2422 2825
Volume of Cowpeas(Ton) 25,00( 32,865 39,43§ 47,325
Value of Cowpeas (Ksh Million  76.28 96 1,152 1,382
Volume of Green grams (Ton) 8,000 15,735 18,884 22,658
Value of Green grams (Ksh 800 1500 1,800 2,160
Million)
Volume of Pigeon peas (Ton) | 12,75( 12,279 14735 17191
Value of Pigeon peas (Ksh 8288.04 798 957 1,149
Million)
Volume of Cassava (Ton) 5,000 8039 8,000 9000
Value of Cassava (Ksh Million 134 21 215 242
Volume d Mangoes (Ton) 51,546 93,759 11252( 131263
Value of Mangoes (Ksh Million 624.31 145 174 2040
Number of acres freely plough 0 11,586 24,000 45,000
Kilograms of free certified seeq 581,934 480,00(¢ 800,00(
distributed 0
Bags of subsidied fertilizer 0 0| 200,0¢ 200,00
distributed
Number of fruit seedlings 2,500 240,00¢ 400,00(
distributed 0
Number of greenhouses 500 240 480
purchased and installed 0
Proportion of agricultural area| 66.759 70% 73% 76%
under productive and sustaina
agricultue
Number of indigenous breedin Directorat| Directorate 59004 300,00¢ 500,00(
chicks distributed 0| e of of Livestock
Number of artificially 0| Livestock,| CGM 23,3471 60,000 100,00(
inseminaed animals CGM
Quantity of Beef (kgs) 3,164,5( 3700,99] 11,473, 18,1739

0 00 91
Value of Beef (Ksh Million) 950 95 285( 4750
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Quantity of Mutton (kgs)

984,61(

984,61(

2,953,873

4,923,051

stockel/restocked

Percentage of households with

Directorat

Directorate

0 0
Value of Mutton (Ksh Million) 3A 39 1,182 1,970
Quantity of Eggs (kgs) 1,010,21 150,00¢ 450,00¢ 750,00(
6
Value of Eggs (Ksh Million) 303.1¢ 1,500,0(¢ 4,500,0¢ 7,500,0(
0 0 0
Quantity of Poultry meat (kgs)| 3,223,8¢ 3,523,8¢ 10,571,% 17,619,3
5 5 95 25
Value of Poultry meat (Ksh 1,289.5( 1,590 4,769 7,948
Million)
Quantity of Honey (kgs) 162,80( 172,80( 518,40( 864,00(
Value of Honey (Ksh Million) 81.4Q 84 253 422
Quantity of Pork (kgs) 25,00¢ 25,000 75,00¢ 125,00(
Value of Pork (Ksh Million) 7.50 8 23 38
Quantity of Milk (kgs) 41,052,§ 46,052,4 138,158 230,264
90 90 670 450
Value of Milk (Ksh Million 1,847.4( 2,84 8,542 14,237
Quantty of fish harvested from| 38,678l Directorat|Directorate | 136,794 120,00¢ 200,00(
Agquaculture gle of of Fisheries
Value of fish harvested from | 13,150, Fisheries,| CGM 46,509,9 40,800,( 68,000,(
Agquaculture 20 CGM 60 00| 00
Number of fingerlings 405,00( 906,527 600,00(¢ 1,000,0(

0

access to electricity e of of Energy
Percentage of health facilities 30% Energy/ 65% 80% 90%
with electricity connections County
Percentage of primary schools 3099 Developm 63% 75% 85%
with electricity ent Profile
Percentage of secondary schq 549 2013/ 70% 80% 90%
with electricity Integrated
Percentage of trading centres 25% HHs Basic| 60% 70% 90%
with electricity Report

2016
Percentage of households usiri  84.3% County | Directorate 56.7% 50% 45%
solid biofuels for cooking Developm| of ICT
Existence of functional county 0| ent Profile 3 12 12
website 2013/
Percentage of households witll  81.6% Integrated 81% 90% 97%
access to radio HHs,
Percentage of households witf  25.8% Basic 27% 30% 35%
access to TVs Report

2016
No. of Housimg units constructe 170 Departme| Department 174 177 180
and maintained nt of of Public
No. of Housing units construct 0| Public works & 0 700 1400
and maintained at the Machak| works & [Housing
new city Housing
No. of Government buildings 25 31 36 41
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constricted and/or maintained

No. of kilometers of road 375 Departme| Department 430 65| 100
tarmacked (bitumen) nt of of Roads &
Percentage of gravel roads 10% Roads & | Transport 20.5% 3% 5%
graded and or graveled annua| Transport
No. of kilometres of roads 200 270 85 135
marked
Metres of drifts and culverts 460 1525 2500 4000
constructed
Percentage of population with| 63.2% County | Directorate 65% 70% 80%
mobile phones Developm| of ICT
Percentage of population using¢  4.49% ent Profile 14.8% 18% 22%
internet 2013/
Percentage of internet 409% Integrated 70% 20% 30%
connectivity in Machakos HHs,
government offices Basic
Percentage of CCTV security 09| Report 20% 20% 40%
surveillance coverage 2016
Percentagef fibre connectivity 0% 30% 60%  100%
of 4G in Machakos
Delivery in a health facility 63% Health - 70% 80%
Delivery by skilled attendant 38.2% DHIS 47.4% 55% 65%
coverage 2013 DHIS
2017
Antenatal care # Visits) 61% KDHS 40% 70% 80%
2014
Percentage of fully immunized 87%| KDHS 70.4% 85% 95%
children 2014
Facility Maternal Mortality 107/ DHIS 41 35 25
Ratio per 100,000 Women 2013 (DHIS
2017
Proportion of Maternal Deaths 48% DHIS 875% 100% 100%
Audited 2013 (DHIS
2017
Child Mortality Rate (per 1,000 56| Socio - 40 20
live births) Economic
Atlas 200§
Malaria incidence per 1,000 Missing Health 1% 0.5% 0%
population datg
HIV prevalence 5%| NACC 4.5% 3% 2.8%
2013 (NACC
2015
HIV prevalence among womer 6.8%9 NACC 6.1 5.6% 5.0%
2013
HIV prevalence among men 2.9% NACC 2.7 2.2% 1.5%
2013
Estimated PLHIV 27,100 NACC 30529 28,000 25,000(
2013
Estimated CLHIV 4,135 NACC 2,082 1,600 1,200
2013
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Adult ART coverage 70%| EID 89% 94% 96%
Children ART coverage 85%| County 97% 100% 100%
Estimate,
2013
Percentage of adults and 75% DHIS, 80% 85% 90%
children receiving ART among 2015
all eligible PLHIV
AIDS related deaths 1,098 County 885 750 650
Estimate,
2013
Percetage of people living witl 72% Nascop 82.6% 88% 92%
HIV who are on treatment and EID
are Immunesuppressed
Proportion of people living with 78% DHIS 83% 90% 95%
HIV on ARV treatment
Children <5 years who are 27% KDHS Health 23 20% 16%
stunted 2014
Children <5 years who are 8% KDHS 7 6% 4%
underweight 2014
Children <5 years who are 7% KDHS 6 5% 4%
wasted 2014
Children < 5 years who are 6%| KDHS 6 5% 4%
overweight 2014
Total Fertility Rate 3.4 KDHS Health 3.4 3 3
2014
Contraceptive Prevalence Rat 68% KDHS 68 72% 75%
(Any method) 2014
Outpatient (OPD) utilization ra 0.9 DHIS 1.3 1.5 2
County revenue target 7.19 County | County 29 31.8h 55.8h
No. of Consolidated County 1| Treasury |Treasury 5 3 5
Budgets
No. of County Fiscal Strategy 1 5 3 5
Papers
No. of County Budget Review 1 5 3 5
Outlook Papers
No. of Supplementary Budgets 1 5 3 5
Budget implemantation reports 3 20 12 20
No. of County Finance Acts 0 4 3 5
Local revenue targets 1.364 4.5 5.36 9.43
No. of Expenditure returns 4 20 12 20
No. of Revenue returns 12 20
No. of Financial reports 0 20 12 20
No. of Evaluation rports 4 20 12 20
No. of Asset disposal reports 0 0 3 5
No. of Audit reports 1 4 3 5
County Audit reports 4 16 12 20
Debt management strategy 0 0 3 5
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% of pending bills/developmen
cleared

Pending bills statutory debt

45%

100%

100%

No. of public participation
forums

No. of M&E reports

No. of Annual Development
Plans

[e)[=]

No. of Sectoral Plans

No. of progress reports

Economic
Planning

Economic
Planning

440

240

400

gl

w

N
agajo

No. of HR Audit reports

Annual Public Service Week

Service Charter Document

Automated Human Resource
Function

[ellelielle]le][=)

CPSB

CPSB

(@]l i =1 =) ]

PRPIWELINO

PR |OINO|

Improved working conditions f
the sub county administrators

25%

Improved working conditions fq
the sub warédministrators

20%

Effective service delivery

o

Departme
nt of
Decentrali
zed units
& County
Administr
ation

Department
of

25%

75%

100%

Decentralize
d units &

20%

80%

100%

County
Administrati
on

20%

74%

100%

Percentage Reduction in legal
matters handled on behalf of tf
county Government by externa
advocates

100%

Percentge increase in
compliance orders/conviction
issued by Court annually

No of enforceable County Law|
drafted and reviewed

County
Law
Office

County Law
Office

90%

40%

30%

70

80%

95%

10

16

No. of Human Resource polici
developed

o

Customer satisfaction surveys

o

No. of staff benefits programm
successfully implemented and
running

=

No. of staff trained on long terr
courses

No. of staff trained on short ter
courses

No. of staff records on digital
registry platform

No. of Public service
forums/exhibitions held

No. of awards and
commendations schemes
successfully implemented

No. of labour workshops held

No. of Team building events

held

Departme
nt of
Public
Service

Department
of Pubic

Service

N O

15

10

10

2,027

1,650

1,750

6,75(

7,000

~

w|w
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